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[bookmark: _GoBack]Inclusive leadership: working together to support families

Section 1 
What is inclusive leadership and why is it important?
Inclusive leadership involves decision making, effective to the purpose and problem solving. Inclusive leadership is implicit when communication between each other is present. The role is to take an approach of involvement from others to attain knowledge and experience from a variety of avenues with the purpose of succeeding with positive outcomes. Inclusive leadership is not an individual role, it entails listening and learning from others as well as working in collaboration to strive for positive outcomes, this includes involving others in the decision making, this also gives relevance to role others in the situation have, generating productive results as the feeling of value is important and more likely to have high performance regarding the situation. Indeed (2021). 
Ferdman & Deane (2014) state the concept of inclusion is facilitated by individuals within the situation. This indicates, inclusion, its intention and success comprise several varying concepts. Such as, the approach taken to leadership, one's behaviours, organisation and social value as these hold substance to effective leadership and including different people, aspects and knowledge. Successful inclusive leadership is accomplished with the ability to ensure everyone is listened to and respected, the value of everyone's input is essential for diversity. Beisha (2021).
The role of the leader is important as it enhances proactiveness, taking the correct approach and involving the community, children and their families implores great communication between all cultures to be part of the community for a better outlook for inclusion to be maintained and valued. Robins & Callan (2008). Collaboration is important and there are qualities that a good leader will hold. Michael Page (no date) outlines qualities that good leaders often have. Such as, Fairness and respect, practicing equality to everyone from different backgrounds, ethnicity and cultures. Collaboration, taking into consideration, the information and perspective of others from any level. Emotional and cultural intelligence, to be respectful and a readiness to learn from people from different cultures to value the differing aspects to situations. Empowerment and growth, be adaptable to change, this will empower individuals to strive. Insight, as a leader gaining feedback is important as evaluation is a key aspect of continued learning. Promoting psychological safety, take actions to ensure wellbeing is recognised. And trust binding, be supportive and build good trusting relationships that can be relied upon.

Scenario  
Thomas is a young boy who attends the setting. Thomas has always been a happy confident child and would often be dropped off by his mum. Recently Thomas’ mum and dad have separated and due to their current situation, Thomas’ mum does morning drop off and dad now does afternoon pick up every day.   
[bookmark: _Int_Ipg9qves]Thomas’ dad does not work and has previously had issues with alcohol and substance misuse, he has, however, overcome those problems and has successfully moved forward with his life. Nonetheless, it has left him with a degree of concern about what other parents and teachers at the settings opinion of him is. The situation causes him to feel anxious and withdraws from any interaction with anyone at the setting. This presents with him arriving at afternoon pick up, keeping a distance from others and then leaves immediately, once he has Thomas. The setting is intended to be a place of belonging and the settings purpose is to facilitate belongingness for this to be achieved. Randel et al (2018). There tends to be a stigma attached to a recovered user of substances and in Thomas’ dads' case, he feels this is the opinion of other parents at the setting. He keeps his distance for that reason, rather than facing it. However, other parents may not have this view of him, and they could be knowledgeable in terms of these situations. Welsh Government (2013) determine that the elements of an effective policy regarding substance misuse should include the approach held by the organisation, this would provide an informed understanding for people to learn.
Due to this, Thomas is not having the opportunity to mix with his peers outside of school hours and the practitioner at the setting has been noticing a divide between the opportunities seem to be receiving, compared to Thomas, for example, being asked to play at the park straight after school or being invited over a friend's house for tea. The practitioner decided to put her leadership skills for the purpose of involving Thomas and his dad to make them feel welcome and included within the setting and among the parents. Atkinson et al (2019).
Initially, the practitioner arranged a meeting at the setting and invited Thomas’ dad to attend. The purpose of the meeting was to discuss Thomas and how his dad felt about the setting, the intention was to discuss and collaborate with Thomas’ dad any avenues we could consider working in partnership to become more involved with the setting and other parents. Wilson (2016).
Inclusive leadership is pivotal to encouraging families to feel part of the setting, Nind et al (2010) states that working in partnership is essential to achieving this. Working with parents in this way will make them feel valued and an integral part of their child's education experience, it will emphasise the needs of the child are being met and will be a link between school and home life. 
Working in partnership is certainly beneficial to a setting and parents. However, barriers can sometimes be prevalent. D’Haem & Griswold (2017) highlight that some situations propose difficulty regarding, language barriers and the ability to communicate effectively on a similar level to others due to differing cultures. Furthermore, other challenging barriers can arise. Families who have negative experiences going through the educational system and other associated authorities may be reluctant to participate in working together, in this instance, the inclusive leader would be required to take time to build up a trusting relationship so the family can feel confident of the situation and the benefits that will arise from an established partnership. Murray, Mereoiu & Handyside (2013).
The scheduled meeting was agreed to by Thomas’ dad, he asked if Thomas should also come along. This was agreed and actively encouraged, as Wilson & Gross (2018) state that parent's involvement with their children's education is essential to strive for success. Jones & Walker (2011) highlight the importance of children's rights, and this is relevant to Thomas joining the meeting as it is regarding himself in the setting and involving his dad to support him whilst working in partnership with the school. It also allows him to have a voice in relation to any concerns or worries of his own he may wish to highlight. This is important to the meeting as a child's perspective of a situation needs to be understood in the correct manner to enable the avenue that will result in a positive outcome, rather than the meeting going ahead without Thomas and decisions being made without his knowledge. Nilsson et al (2015).
Tully et al (2017) explain how father participation may be crucial for the effectiveness of intervention to their child. Tully et al highlights how fathers are underrepresented regarding interventions focusing on their child's wellbeing, this is relevant as early interventions can have positive long-term effects on cognitive, behaviour, health and educational outcomes. The effects can be immediate. However, it is important to acknowledge the significance of the father.  
Likewise, the role of inclusive leaders is applicable in a variety of outlets concerning barriers associated with the child. Stanley et al (2012) state there are several barriers that can be placed upon the throughout a school day. However, an effective approach to bypassing barriers is communication. Communicating with a child about concerns or worries can often be alleviated moving forward where there is an identified understanding between leader and child.
During the meeting the practitioner suggested starting groups within the setting, providing an opportunity for parents to get to know one another. Thomas’ dad would have the opportunity to overcome his anxiousness and join a relaxed group with Thomas, where other parents would attend with their child. This would provide the ability for Thomas’ dad to build relationships with other parents, along with Thomas having the opportunity to mix with his peers out of the setting and even having the potential to arrange play dates. Raising children (2022).
Inclusion for everyone is important to strive. Welsh Government (2016) outline their principles for inclusion, to involve all children and young people. To be able to access education to reach their own individual potential. The considerations of children, young people, carers and parents. Safeguarding interests of children and young people. The inclusion of children requiring extra support will be included in mainstream education, with the correct support and training, and inclusion at a later stage if mainstream is suitable at that time. Regardless of whether a child is in mainstream or non-mainstream education, peers should have involvement with each other.
To conclude, Thomas and his dad can now move forward with confidence, they have illustrated their concerns and have been assured that they are an equal part of the setting, the same as every other parent and child. The inclusive leader has engaged well with them and offered opportunities to ensure they feel an integral part of the setting moving forward and any concerns they may have, Thomas’ dad should now feel more confident to speak up. The role of the inclusive leader is an important and rewarding position. It entails knowledge, empathy, compassion and an understanding of other people's views, both professionally and general. To maintain a high-level of productivity, ongoing training is essential to the leader and others in a position of responsibility.

Section 2 
UNCRC Policy
In Wales, policies are set out to ensure children and young people have rights. The Welsh Government has implemented the UNCRC methodology as a guide to determine this. As part of the human rights treaty, inclusion represents all children being entitled to an education, and discipline in schools should respect children's dignity and rights. Furthermore, it outlines each child's unique self and the ability to build upon their own talent, abilities and individual personalities. Each article of the UNCRC is pivotal. Children’s Commissioner for Wales (2020).
[bookmark: _Int_5NDfV0Ur]In particular, Article 24. This Article further signifies the implementation of inclusiveness. It is the Convention on the Rights of Persons with Disabilities, and it recognises the rights that everyone should be entitled to regardless of disability. UNICEF (2017). There are many forms of non-inclusion of everyone, such as, completely excluding a person with any form of disability. Segregating disabled pupils away from more able pupils, forming a separate area for education purposes. In contrast to segregation, placing students alongside mainstream pupils with the intention of equal opportunities, disregarding the difficulty placed upon them whereas, without suitable adaption, the reality of having the ability to fit in would be challenging. 
However, preventative measures can be put in place to avoid discrimination such as, ensuring good practice is followed, the correct adaptions and methods are recognised to determine inclusion is available fully to everyone and this article highlights the significance of inclusive leadership, as the purpose of ensuring an equal and fair education is formulated from leadership and knowledge, to authenticate equal opportunities. Regardless of the opportunity to incorporate change through policies, barriers may occur that deter implementation of policies to the intended standard. Lewsley-Mooney (2011).
Childrens rights are detrimental to progression and the commitment to delivering rights for children is important. However, Family Law (2022) highlight that this is not always fulfilled, signifying inequality regarding children with disabilities, from ethnic groups or disadvantaged backgrounds have not been eliminated. Training, awareness and knowledge focusing on following policies is important to ensuring guidelines are met. To successfully implement policies, training and resources are required, mentoring to support everyone involved is beneficial to this. Brookes (2016). 
Formatting strategies to enforce correct implementation of policies regarding inclusion from a leadership perspective is fundamental, although, development process can often be. delayed prolonging the ability to action them. Bayraktar and Egami (2007). Inclusive leadership is paramount to implementing the policies set out in the UNCRC due to the varying strategies to conform with.

Well-being of Future Generations (Wales) Act Policy
The Well-being of Future Generations (Wales) Act policy Is a law that outlines sustainability and how the impact of the way in which the future is approach will have an impact on the people living in Wales. The aim for the well-being of the future is to progress and improve, social, economic, environmental and cultural well-being. Future Generations Commissioner for Wales (2022). 
Carmarthenshire County Council (2022) summarises the guidance for an improved future. Including, working together better, there are many benefits of working together as this brings knowledge and resources along with support, influence and connections. Clarabut (2020). Involving people to reflect the diversity of communities' areas are becoming more diverse regarding culture, language and ethnicity, working together to learn and bring communities together is integral to growth. Partnership International (2016). Well-being of Future Generations Act determines a positive outlook towards the long term, whilst also focusing on the current time with the purpose of achieving an improved future, this also coincides with the prevention of potential issues and problems that may arise.
To achieve well-being for future generations, leadership takes a pivotal role of inclusion as becoming inclusive draws everyone together. The Well-being of Future Generations (Wales) Act has seven well-being goals in place. These are to become a low carbon productive society for a prosperous Wales. This is to include, attaining skills for better employment and supporting local inclusive economies. To maintain a healthy ecosystem for a resilient Wales. To be part of a society whereas everyone can reach their potential, regardless of background. A compassionate population in terms of understanding mental well-being. Active communities where people communicate and connect, making Wales a cohesive community. Engaging with all cultures and particularly promoting the Welsh language increasing opportunities as part of a bilingual nation to become more vibrant. Sustaining a responsible and positive contribution to global well-being. Future Generations Commissioner for Wales (2022).
To authenticate the goals set out within the act, requires inclusive leadership to ensure direction of strategies, to maintain this long term throughout all aspects and goals. However, Welsh Parliament (2022) state that since the act was passed, implementation of it has been slow, and there has not been enough awareness surrounding the changes. This creates barriers moving forward with the progression of the act.

Section 3
Promoting inclusive leadership within an early year's environment is an important factor regarding the basis of the setting. Offering a nurturing environment to be welcomed too helps with confidence building from the very beginning, not only for the child but their family, peers along with the community of which the setting is based. University of Bolton (2020). 
Schuelka (2018) describes to have a successful outcome to inclusive leadership within an education system, involves structure from the early years, carried throughout the years of education. To succeed, principles to follow are, the students and their wellbeing, along with engaging and contributing to society and the closer community as this helps children to strive, inclusion of all students and the right to education.
This is in accordance with the rights for children outlined in The United Nations Convention on the Rights of the Child. Article 28 states, parties must recognise the right of children to have an education and measures should be taken to ensure children's human dignity within the school discipline. Article 29 also states, the education for children should be focused on, fulfilling their mental and physical abilities, and talent and personality, respect for human rights and principles, the respect of different cultures and languages, to become a responsible member of society and to respect the natural environment.  UNICEF (no date). 
When a new child begins at an early year setting, the initial welcome to the environment is important, as this process will identify the atmosphere of the practitioner and the environment for the child and their family. An effective approach to promote inclusive leadership is to ensure all members of staff are appropriately trained and understand the importance of providing a nurturing environment. It is the role of all staff to ensure, diversity, and inclusion are supported. Estyn (2015) affirms that development of leadership is pivotal to all, as knowledge will facilitate growth within inclusion in a setting.
Initially, establishing a relationship with the child and their family is important. Welcoming and offering information for families to gain an understanding is beneficial for parents to feel confident about their child's new environment. Equally, feedback from parents is paramount for practitioners to endeavour to meet the needs of a child by way of learning about their background. Cumbria County Council (no date) outline the significance of establishing a relationship with families within a non-discriminatory environment, taking the time to engage with all backgrounds, cultures and languages can be challenging, however taking on a positive approach will enthuse a child's integration to the setting, build confidence and result in an improved learning environment. 
An effective approach to promote inclusion from the beginning of the process is to provide questionnaires to children and their families. The children can participate and fill in some information that they may want to say about themselves, and this will provide the opportunity to relay any concerns regarding their child's learning and any additional needs that a family feel may be relevant to their child's day to day integration into their new environment. In addition, social events could be arranged within the setting, this would provide a familiar surrounding for the child before the begin at their new settings, it also shows parents where their child will be spending their time during the day and what it has to offer, this forms inclusion for all, to share thoughts and discuss worries or concerns as well as being well informed of what to expect. Twinkl (no date)
Furthermore, the importance of establishing and maintaining inclusive leadership throughout the setting and moving forward, is to undertake a child centred approach. State Government of Victoria, Australia (2021) states the child-centred approach involves offering all children the same opportunities to participate, adjusting activities where relevant to adapt to a child's needs, while ensuring no loss of opportunity. Similarly, Pacey (2022) outlines he importance of a child centred approach, stating the necessity of embracing and celebrating each child's uniqueness and providing the same level of participation is essential for children to be enthused by the opportunities ahead of them in a welcoming and nurturing environment.





References

Atkinson, S. et al. Being Well Together: Individual Subjective and Community Wellbeing. Dordrecht: Springer Netherlands. 2019.

Bayraktar, E. and Egami, M. The effects of implementation delay on decision-making under uncertainty. Department of Mathematics, University of Michigan, Ann Arbor, USA. 2007.

Beisha, H. (2021) Inclusive leadership: a strategic competitive advantage. Available at: https://www.betterup.com/blog/inclusive-leadership (Accessed: 30 May 2022).

Brookes (2016) 6 Barriers to Inclusion. Available at: https://blog.brookespublishing.com/6-barriers-to-inclusion-and-how-to-break-them-down/  (Accessed: 24 May 2022).

Carmarthenshire County Council (2022) The Well-being of Future Generations Act. Available at: https://www.carmarthenshire.gov.wales/home/council-democracy/consultation-performance/the-well-being-of-future-generations-act/#.YqIaEy2ZPVo (Accessed: 25 May 2022).

Children’s Commissioner for Wales (2020) Building Blocks: Inclusion in the Foundation Phase. Available at: https://www.childcomwales.org.uk/wp-content/uploads/2020/12/Building-Blocks-Report_E.pdf (Accessed: 22 May 2022).

Clarabut, J. (2020) The Importance of Community. Available at: https://www.wellbeingpeople.com/2020/07/23/the-importance-of-an-engaging-community/ (Accessed: 25 May 2022).

Cumbria County Council (no date) Embedding Cultures and Diversity within an early years setting and supporting children learning English as an additional language. Available at: https://www.cumbria.gov.uk/eLibrary/Content/Internet//537/955/6075/6263/6314/42965143226.pdf (Accessed: 20 May 2022).

D’Haem, J. & Griswold, P. Teacher Educators’ and Student Teachers’ Beliefs About Preparation for Working with Families Including Those from Diverse Socioeconomic and Cultural Backgrounds. Los Angeles, CA: Sage Publications. 2017.

Estyn (2015) Best practice in leadership development in schools. Available at: https://www.estyn.gov.wales/system/files/2020-07/Best%2520practice%2520in%2520leadership%2520development%2520in%2520schools.pdf (Accessed: 20 May 2022).

Family Law (2022) Children’s rights are not being met, says UN report. Available at: https://www.familylaw.co.uk/news_and_comment/children-s-rights-are-not-being-met-says-un-report (Accessed: 24 May 2022).

Ferdman, B, M. & Deane, B. Diversity at work: the practice of inclusion.  1st edition. Alma. 2014.

Future Generations Commissioner for Wales (2022) Well-being of Future Generations (Wales) Act 2015. Available at: https://www.futuregenerations.wales/about-us/future-generations-act/ (Accessed: 24 May 2022).

Indeed (2021) What is Inclusive Leadership and Why is it Important? Available at: https://uk.indeed.com/career-advice/career-development/what-is-inclusive-leadership (Accessed: 26 May 2022). 

Jones, P. & Walker, G. Childrens rights in practice. Sage. Alma. 2011.

Lewsley-Mooney, P.  (2011) Barriers to effective government delivery for children. Available at: https://dera.ioe.ac.uk/12210/2/QUB%20Barriers%20Report%20-%203%20Nov%2011%20(body%20pages).pdf (Accessed: 23 May 2022).

Michael Page (no date) 7 Traits of Inclusive Leaders. Available at: https://www.michaelpage.com/advice/management-advice/development-and-retention/7-traits-inclusive-leaders (Accessed: 30 May 2022). 

Murray, M, M. Mereoiu, M. & Handyside, L, M. Building Bridges in Teacher Education: Creating Partnerships with Parents. Muncie: Taylor & Francis Group.

Nilsson, S. et al. Childrens’ Voices – Differentiating a child perspective from a child's perspective. England: Informa UK Ltd. 2015.

Nind, M. et al. Equality, Participation and Inclusion 2 Diverse Contexts. 2nd ed.; 2010; Taylor and Francis.

Pacey (2022) An inclusive practice. Available at: https://www.pacey.org.uk/parents/the-best-care-for-your-child/an-inclusive-practice/ (Accessed: 21 May 2022).

Partnership International (2016) Why is Cultural Diversity Important? Available at: https://www.partnershipinternational.ie/why-is-cultural-diversity-important/ (Accessed: 25 May 2022).

Raising children (2022) Parents: How to make new friends and keep old ones. Available at: https://raisingchildren.net.au/grown-ups/looking-after-yourself/social-connections/parents-friends (Accessed: 11 June 2022).

Randel, A, E. et al. Work Group Inclusion: Test of a Scale and Model. Los Angeles, CA: Sage Publications. 2018.

Robins, A. & Callan, S.  Managing Early Years Settings: Supporting and Leading Teams. London. Sage Publications, Limited. 2008.

Schuelka, Dr. M, J. Implementing inclusive education. University of Birmingham. 2018.

Stanley et al. Voices in the playground: A qualitative exploration of the barriers and facilitators of lunchtime play. Australia: Elsevier Ltd. 2012.

State Government of Victoria, Australia (2021) The importance of child-centred approaches at OSCH. Available at: https://www.education.vic.gov.au/school/teachers/profdev/Pages/child-centred-approaches-oshc.aspx (Accessed: 19 May 2022).

Twinkl (no date) All About Me Starting School Questionnaire. Available at: https://www.twinkl.co.uk/resource/all-about-me-starting-school-questionnaire-t-tp-2684120 (Accessed: 20 May 2022).

Tully, L, A. et al. Optimising child outcomes from parenting interventions: fathers’ experiences, preferences and barriers to participation. England: BioMed Central Ltd. 2017.

UNICEF (2017) Inclusive Education. Available at: https://www.unicef.org/eca/sites/unicef.org.eca/files/IE_summary_accessible_220917_0.pdf (Accessed: 22 May 2022).

United Nations Convention on the Rights of the Child. (No date) The Right to Education, Introducing Articles 28 and 29. Available at: https://www.unicef.org.uk/rights-respecting-schools/the-rrsa/the-right-to-education/ (Accessed: 18 May 2022).

University of Bolton (2020) Why is Inclusive Education So Important? Available at: https://www.bolton.ac.uk/blogs/why-is-inclusive-education-so-important/ (Accessed: 18 May 2022).

Welsh Government (2013) Guidance for substance misuse education. Available at: https://gov.wales/sites/default/files/publications/2018-03/guidance-for-substance-misuse-education.pdf (Accessed: 11 June 2022).

Welsh Government (2016) Inclusion and pupil support. Available at: https://gov.wales/sites/default/files/publications/2018-05/guidance-inclusion-and-pupil-support_0.pdf (Accessed: 11 June 2022).

Welsh Parliament (2022) Delivering for future generations: What are the barriers to implementing the world's first Well-being of Future Generations Act? Available at: https://research.senedd.wales/research-articles/delivering-for-future-generations-what-are-the-barriers-to-implementing-the-world-s-first-well-being-of-future-generations-act/ (Accessed: 25 May 2022).

Wilson, T. Working with parents, carers and families in the early years: the essential guide. 2016; Routledge.

Wilson, D, M. & Gross, D. Parents’ Executive Functioning and Involvement in their Childs Education: An Integrated Literature Review. Malden, USA: Wiley Periodicals, INC. 2018.
	
	
	



