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	Participants
	Activities
	Direct Products
	
	Short Term
	Intermediate
	Long-term

	
	
	
	
	
	
	
	
	
	
	

	
	
	
What we invest:Priorities
Mission
Vision
Mandates
Resources
Local Dynamics
Collaborators

· Staff Time
· Volunteer Hours
· Printing
· Workshops
· Resources
	
	
Who we reach:

· Existing Contributors
· New Contributors
· Existing Clients
· New Clients
· 

	
What we do:
· Develop workshops/seminars
· Develop access to online resources
· Conduct workshops/meetings
· Train
· Counsel/advise
· Facilitate
· Disseminate/
	
What we create:
· Plans
· Event Documents
· Information Leaflet
· Pages online
· Articles
· Templates
· Community Networks
	
	
Results in terms of learning:
· Awareness
· Knowledge
· Attitudes
· Skills
· Interest
· Opinions
· Aspirations

	
Results in terms of changing action:
· Behaviour: Participation
· Practice/Contributions: Articles, pictures, leaflets
· Decision Making: programme planning, gap analysis, next steps
· Social Action:
	
Results in terms of change to the conditions:
· Social: reach participation
· Economic: more funding/cost effective
· Civic: reach, community engagement
· Environmental: 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Situation
Needs & Assets
Problems
Stakeholders

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
Assumptions

	
	
External Factors

	
	
	
	
	
	
	

	
EVALUATION
Identification – Focus – Design - Implementation – Collect Data – Analyse and Interpret – Report – Completion/Follow-up



“Let’s Get Serious about Psychological Therapies”

