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[bookmark: Executive_Summary]Executive Summary:

It is important to carve out a detailed strategy for the effective execution of a project in order to manage it. From a general standpoint, the strategy for the desired project must carry out in a structured manner in order to effectively test the techniques and strategies. Apart from the strategy, the budget and resources must be carefully analyzed so that no impediment to the project's execution arises. This ensures that the project is effective in every way. The idea and plan for a new restaurant opening in India has been highlighted in this project management report. The article discusses how to put the project plan into action and how to solve obstacles with a clear plan that leads to a successful project execution.
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[bookmark: Introduction]Introduction:

Managers use project management as a method to create a strategy that will allow them to complete deliverables within the expense, budget, and time constraints they have set. To delegate the tasks of the milestones to developers, software engineers build an excellent project Work Breakdown Structure (WBD). 
After each milestone has been achieved, the project managers mark the deliverables. The scope of a project is defined by its WBD structure. Because of task presidency, a Spiral Software Development Cycle necessitates all task consistency for resilience milestones. The development cycle is a part of the software development project (Lester, E. I. A., 2017). 

The specifics of the scope in the statement of the research paper is specific about the project's extension that can be used to test the production in detail.
The project's time and budget are critical success factors, which necessitate careful data collection before stating the needed requirement for this section of production. The step of utmost importance is the assessment of the risk associated with the SSDC package.
 Poorly planned budgeting could risk the failure of the project. As a result, project managers should assess risk in relation to the task's scope and decide if the project can successfully complete the deliverable. Furthermore, although the SSDC Deliverable goes through various development cycles, the approach allows project managers to debug and return a job based on the error that has been traced. 
The Work Breakdown Structure is one among the methods for evaluating tasks in terms of time management and relieving managers of the time factor. WBS decides when a task will be completed and organizes each task according to its completion date (Lester, E. I. A., 2017).

 It also prevents job replication and handles staff or developers without the use of a milestone alliance. WBD actualizes project structural management and directs project managers to prevent dummy multiplication.

The WBS is used in combination with assignment provided in the job schedule to ensure that all planned tasks are completed on time. To handle job duplication problems and prevent worker confusion, the SDM needs a well-planned schedule. The preparing for a program can take days, weeks, hours, or even months. A budget aids project managers in transferring liability to insurers in order to prevent losses in the event of project failure. Budgets are still tight, so continuity planning is critical at this point because it forecasts potential danger. 
Quality refers to the guarantee of a product's worth after the completion of a project's deliverable. The consistency of a project's deliverables suggests that projects were well-coordinated and that tasks and milestones were completed on time. In a project, the human resource management strategy assesses the workers' working conditions, resulting in a healthy working climate.
A positive work environment eliminates human mistakes and ensures that tasks are completed competently, safely, and on time.
 The stakeholder list connects all of the stakeholders, allowing them to air their concerns at all stages and organizing the project schedules. In the workplace, communication fosters collaboration, reciprocal interpersonal relationships and self-learning. A register for risk is a peril or danger monitoring tool that monitors the commonest risk by logging any threat that has ever existed and explaining the possible countermeasures in detail. 
A project's procurement strategy specifies the best tendering process, which is managed by the procurement manager, in order to prevent unnecessary transactions or waste of money or raw materials. With the rapid growth in marketing, industrialization, and technology sector requirements over the last decade, there have been many ups and downs in determining new prospects. There have been many shifts in the business world as a result of this transition (Rice, O'Connor, and Pierantozzi, 2008). 

As a result, in order to proceed with the required implementation of a desired project, any possible way to launch a new project must be fulfilled from a business standpoint. The project management strategy focuses on four basic needs: expertise, resources, strategies, and information implementation, all of which are essential for the project to be effective and achieve its objectives. Blossoms, an event production company based in Spain, is pursuing a project plan to open a new Spanish restaurant in India (Collins, 2011).

 The desire to open a Spanish restaurant in India would be extremely beneficial to the company's entry into India's developing market. The main goal is to associate and strategically execute a project management strategy that will enable the business to expand and profitably operate in the Indian market. This article will contain the requisite plans for the organization to carry out the project successfully.
[bookmark: Company_Background][bookmark: _bookmark2]Company Background:

Blossoms is a Spanish event production company with a branch in the United Kingdom that has been in operation for the past five years. Blossoms still have a lot of impact in the catering and food industry. The company has set its sights on the Indian market since it has experienced success and rapid growth in the Spanish market hence it plans to open a new restaurant in Mumbai. The company's main goal is to market itself and bring Spanish customs, tastes, and desires to the Indian market. As a result, the company has organized itself to open a restaurant in India, where it sees a simple earning potential in that developing market. 

[bookmark: Mission_Statement][bookmark: _bookmark3]Mission Statement:

The slogan of Blossoms is: to offer excellent services to all. In any situation, the organization has faithfully adopted the slogan. The company's latest project of opening a new restaurant in India follows a similar theme. The project's aim is to educate Indians about the tastes and preferences of Spaniards (Fish, 2007)
 The primary goal is to provide high-quality goods and services to the general public. Because of its fruitful service values, “The Blossoms” enjoys a high level of confidence and respect in the Spanish market. As a result, the new project will emphasize it in the market that is opening up in India in order to cater for the needs of its Indian customers. The organization hopes that the new project will be a success by adhering to the mission statement.

[bookmark: Key_Performance_Indicator][bookmark: _bookmark4]Key Performance Indicator:

According to the budget which will be introduced for the start-up of the new project, a determination has been made that the main indicator of the performance mechanism has to be followed successfully in order to recover the entire sum. Key performance metrics can help the organization perform and achieve its goals and objectives by enabling and demonstrating measurable value. Company metrics are the best method for indicating the restaurant's overall success in this project. The organization would be able to get a systematic view of whether or not the company priorities and objectives have been reached by using market indicators KPI (Heerkens, 2002). 

That would also include a complete comprehensive picture of the progress of the business and what strategic steps can be instituted to increase the ability of the venture to make profit and achieve objectives and goals. The business results would show the performance of the restaurant in this market and if the action plan of the project is working or requires more tweaking and execution (Roberts, 2011).

Goal and objective:

Until beginning a project, it is essential to understand all of the project's important aspects. Before the actual opening, keep the important aspects in mind. The aim of this project is to open a restaurant, so the targets and priorities must be practical and focused on sales, operation, staffing, and customer service (Thompset, 2002). 

The main objective is to examine the project plan in detail, taking into consideration all of the factors that have to be considered so as for the success of the project. Second, the project plan must analyze the requisite priorities and summarize them all so that they can be accomplished efficiently. The restaurant's aim must be to achieve a goal financially by establishing a sales number that is fixed. Setting revenue targets will help to improve the system of increment and stimulate financial growth each quarter (Kerans, 2014). 

The project's goal should be to focus on service given to customers and have a varied menu meant for customers. Giving excellent service would aid in the efficacy of attracting consumers by allowing them to choose from a variety of products. The project's financial growth would be aided by delivering high-quality products, timely opening, and ethical customer service.

[bookmark: Evaluation_of_the_operations][bookmark: _bookmark5]Evaluation of the operations:

In order to evaluate the whole project, operations must be sorted out at an early stage in order to ensure that the operations are satisfactory. Personnel representatives such as the stockholders, project manager, CEO, legal advisors and managers, must play a significant role in establishing and reviewing operations as required (Knutson and Bitz, 1991). 
Operations such as locating the project in the appropriate location, investigating the site, handling finances, and labors, among others, must be completed in a timely manner in order for the operations to be evaluated successfully. This will not only increase the likelihood of a project's completion, but it will also include a comprehensive scenario of the plan's proper execution as well as any necessary improvements that may be implemented on time. This will greatly assist each employee in sorting out their own responsibilities in terms of operations assessment (Torres et al., 2014).

[bookmark: Key_Personnel][bookmark: _bookmark6]Key Personnel:
The key personnel associated with the project have a substantial role in the establishment of the project strategy for the new business of opening a restaurant. Until implementing, key staff such as the project manager, legal counsel, financers, managing directors, and other project managers must evaluate everything (Leach, 2005).
 Apart from the aforementioned personnel, project-related workers and employees must be present and able to operate according to the carved-out schedule.

Implementation plan:

[bookmark: Budget_and_financial_analysis][bookmark: _bookmark7]Financial Analysis and Budget:
The budget for the startup has been presented below in a table:

	Budget for Start up

	Particulars
	Amount £

	Lease
	

	First Month rent
	 £           
	401.55

	Equipment’s
	
	

	Furniture and fixtures
	£                            	1338.51

	Play structure
	£                              669.25

	Games
	£                              401.55

	Restaurant Equipment’s
	£                             267.70

	Signs
	£	66.93

	Computer Hardware
	£	334.63

	Computer Software
	£	133.85

	Telephone System
	£	66.93

	Misc. Office Equipment
	£	133.85

	Total equipment costs
	£	3413.20

	Other Start-up Costs
	

	Insurance
	£	133.85

	License and permits
	£	133.85

	Training costs
	£	267.70

	Architect
	£	267.70

	Legal and accounting fees
	£	133.85

	Uniforms
	£	66.93

	Inventory
	£                              133.85
£
                             334.63

	Working capital

	 Misc.
	£

	Total Other Start-up costs
	£ 	     
	1606.210681

	Total Initial Investment
		£
	8097.978852




The table below gives a projection of the financial analysis and profit and loss statement of the project:
Projected Profit and Loss statement
Particulars	Year 1	Year 2	Year 3	Year 4	Year 5 Sales                                    £                     £                    £                      £                    £
	
	22841.44
	23755.09
	247053.00
	25693.51
	26721.26

	Food
	0
.  £
	0
£
	0
£
	0
£
	0
.      £

	Beverage
	7,389.17
	7,684.74
	7,992.13
	8,311.82
	8,644.30

	
	30,230.61
	31,439.83
	32697.43
	3,400.59
	35,365.53

	Total Sales
	0
	0
	0
	0
	0

	Cost of Sales
	
£

	
£
	
£
	
£
	
£

	Food
	7309.26
£
	7,601.63
£
	7,905.70
£.
	8,221.92
£.
	8,550.80
£.


Beverage	2,009.83	2,090.24	2,173.86	2,260.80	2,351.25 
 (
PROJECT
 
MANAGEMENT
 
PLAN
) (
2
)


£   

Total Cost of Sales
Payroll:

  9,319.10	9,691.87	10,079.56	10,482.73	10,902.04


Salaries & wages

£
7,821.05
£.

£.
8,133.90
£.

£
8,459.26
£.

£.
8,797.63
£.

£
9,149.52
£.

Employee benefits	1,780.79	1,852.01	1,926.10	2,003.15	2,083.27 
.

£

£.

£.

£.

Total Payroll	9,601.85	9,985.92	10,385.36	10,800.78	11,232.81 
	
	£
	£
	£
	£
	£.

	
	18,920.93
	19,677.80
	20,464.92
	21,283.51
	22,134.85

	Prime Costs
Other	Controllable
	0
	0
	0
	0
	0

	Expenses
	
£.
	
£.
	
£.
	
£.
	
£.

	Operating expenses
	1,394.69
	1,436.53
	1,479.63
	1,524.01
	1,569.74



Music	and
Entertainment


40.16

£.

£.


41.36

£.

£.


 42.60

£.

£.


43.88

£.

£.


45.20

£.

£.


	Marketing expenses
	
	481.86
£.
	496.32
£.
	511.20
£.
	526.54
£.
	542.34
£.

	Utilities General
	
	682.64
	703.12
	724.21
	745.94
	768.32

	administrative
	
	£.
	£.
	£.
	£.
	£.

	Expenses
	
	1,561.25
£.
	1,608.09
£.
	1,656.34
£
	1,706.02
£.
	1,757.21
£.

	Repair & maintenance
	289.12
	297.79
	306.72
	315.93
	325.40



Total	Other

£

£.

£

£.

£.

controllable expenses	4,449.73	4,583.22	4,720.71	4,862.33	5,008.20


£.

£

£.

£

£.

Controllable Profit	6,859.95	7,178.82	7,511.80	7,859.48	8,222.49
	Occupancy costs &
Depreciation
	

	
	£.
	£
	
	£
	£.

	Occupancy Costs
	2,633.00
£.
	2,685.66
£
	2,739.38
£
	2,794.16
.
	2,850.04
£.

	Depreciation
Other	(Income)
	1,124.86
	1,124.86
	1,124.86
	1,124.86
	1,124.86

	Expenses
	
£
	
£
	
£.
	
£.
	
£.

	Other Income
	-64.25
£
	-66.18
£
	-68.16
£.
	-70.20
£.
	-72.31
£.

	Interest Expenses
	703.35
£
	652.12
£
	596.63
£.
	536.54
£
	471.63
£.

	Other expenses
	32.12
	33.09
	34.08
	35.11
	36.15

	Net	Income	Before
	£
	£
	£.
	£.
	£.




Income Taxes
Add Back:

  2,430.87	2,749.27	3,085.02	3,439.03	3,812.29


Depreciation
Deduct:
Loan	Principal

£.
1,124.86



£
1,124.86    


£
1,124.86
Payments	-617.28	-668.52	-724.01	-784.10	-849.18	

Cash	Flow	Before

£

£

£

£


Income Taxes	2,938.43	3,205.61	3,485.88	3,779.79	4,087.97

Projected Investment
Returns
Distributable Cash %	70%	80%	90%	90%	90%
	£
	£
	£
	£
	£

	Distributable Cash
	2,056.90
	2,564.49
	3,137.29
	3,401.81
	3,679.17

	Cash Distribution
	

	
	
	
	

	Investment Partners
	1,542.67
£.
	1,923.37
£.
	1,953.17
£.
	1,700.91
£.
	1,839.58
£.

	Operating Partners
	514.23
	641.12
	1,184.13
	1,700.91
	1,839.58



[bookmark: Communication_Plan][bookmark: _bookmark8]Plan for Communication:

The plan for communication of the project is discussed below in the given table:

	 Plan for communication

	Type of communication
	Communication Objective
	Medium
	Frequency 
	Audience
	Owner
	Deliverable le

	Start of Meeting
	The principal
	Physically	 face to
	At	the
	Project
	Project
	Meeting

	
	objective	of
	
	start
	team,
	Manager
	Minutes

	
	the meeting is
	
	of	the
	Sponsor
	
	And

	
	The discussion of the
	
	project
	And
	
	

	
	Plan for the project
	
	
	stakeholders
	
	

	
	And introduction of
	
	
	
	
	

	
	the project to the owners, the stakeholders and project team
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	 in
	
	
	
	
	

	
	this	meeting
	
	
	
	
	

	
	the	project
	
	
	
	
	

	
	Plan     is
	
	
	
	
	

	
	reviewed	and
	
	
	
	
	

	
	Relevant issues dealt with.
	
	
	
	
	

	
	changes	are
	
	
	
	
	

	
	Made in
	
	
	
	
	

	
	Accordance with
	
	
	
	
	

	
	the findings. It
	
	
	
	
	

	
	is	the	
	
	
	
	
	

	
	 Meeting in the initial stages of the project
	
	
	
	
	

	
	that is essential
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	to	start		the project in accordance		to the need of the business owners.	The project management plan	 and the feasibility report		are
discussed	in
this meeting.
	
	
	
	
	

	Meeting for the Project team
	The principal objective					of this meeting is the discussion of the   direction the project is taking 	with the			project team.					This meeting							is required during							the occurrence			of the			critical incidents			that have difficulty in handling. In this	meeting
the review of
	face	to face or conference call
	As per requirement
	Project Team
	Project Manager
	Agenda and meeting minutes





	
	Every member of the project team	is
supposed to come up with a better solution for encountered problems
	
	
	
	
	

	  Project  Status Weekly meeting
	 the progress of the project is reported and discussed by the project management team aid in
completion of the project according	to
the plan
	Face to face or conference call
	Once per week
	Project Team
	Project  manager
	Status report for the project

	Report on Project	status 
	All the issues pertain into this project 
are     discussed in the presence of the stakeholders of the project status report	is
presented	to
the owners and stakeholders	for further consideration
	Conference call or face	to
face	or emails
	Once per week
	Project team, sponsor and stakeholders 
	Project  Manager
	Report on project status




[bookmark: Work_Breakdown_Structure][bookmark: _bookmark9]Work Breakdown Structure:

The diagram below shows the Work Breakdown Structure for the project:


[image: ]



The diagram above shows a presentation of the work breakdown structure for the project which describes the activities that have to be carried out for the project to be completed in accordance with the plan that has been prepare by the team in charge of project management. The WBS helps in the presentation of the activities in a step by step format which informs the management on the conduction of the task in a way that is easier.







[bookmark: Project_Schedule][bookmark: _bookmark10]Project Schedule:
Swot analyses 

[bookmark: Milestones][bookmark: _bookmark11]Milestones:
The table below gives the milestones for this project:

Milestones
	Milestones
	Description
	Duration
	Person
responsible

	Self-Assessment

	Definition of      mission and         vision    for    the   business
	
	Planning for the vision and mission of
the business 
	One Week
	Manager

	Identification of information that is available on support and skills
	
	The information that is available, supporting resources and skills are identified so as to proceed with the project
	One Week
	Manager and Business Advisor

	Report on feasibility of project
	The report on feasibility of project is made to inform the decisions made about the project.
	One Week
	Project Manager

	Decision on if to proceed or not
	Decision making to the end that it will be decided whether the to proceed with project or not
	One week
	Project Manager

	Define the Opportunity

	Analysis of the market
	A market analysis will be made to define the opportunities for the new
Project
	One  week
	Business Advisor

	An interview 
	of the existing businesses
that are similar to this one
	Owners of competitor companies will be interviewed to collect more information about the market
and the industry
	One week
	Owners

	Identify	available skills and support
	information,
	The available information, skills	and	supporting
resources in the market will
	One week
	Business Advisor


	
	be identified to proceed with
the project
	
	

	Identify Operating cost elements
	The budget of the project
will be prepared
	One week
	Accountant

	Identify needed resources
	The needed resources will be
identified to proceed with the project
	One week
	Project team

	Prepare Business Plan
	The business plan will be
Prepared
	One week
	Project
Manager

	Evaluate Business Plan

	Define new requirements
	The new requirements will
be defined
	One week
	Project
Manager

	Identify on-going opportunities
	The opportunities for the on- going	businesses	will	be
Identified
	one week
	Project Manager

	Research possibility of franchise
	The possibility of franchise
will be identified
	one week
	Project
Manager

	Summarize	Business	Evaluation Findings
	The evaluation findings will be summarized and a management plan will be
Prepared
	one week
	Project Manager

	Evaluate Future Risks and Rewards

	Assessment of the market  size and stability
	The market stability and size
will be assessed
	One week
	Business
Advisor

	 Analysis of competition
	The	competition	in	the
market will be analyzed
	One week
	Business
Advisor

	Assessment of availability of resources
	The	availability	of	the
resources will be assessed
	Two weeks
	Business
Advisor

	Evaluation of initial market share
	The initial market share will
be evaluated
	One week
	Business
Advisor

	Determination of  financial requirements
	The financial requirements
will be determined
	One week
	Project
Manager

	Revision of  personal Suitability
	The	personal	suitability
strategy will be reviewed
	 One week
	Project
Manager

	Evaluation of  initial profitability
	Initial profitability will be
Evaluated
	One  week
	Project
Manager





	Review and Modify Strategic Plan

	Review and Modify Strategic Plan
	The strategic plan will be
reviewed and modified
	2 weeks
	Manager

	Confirm Decision to proceed
	The final decision will be made to proceed with the
Project
	1 week
	Owners

















[bookmark: Gantt_chart][bookmark: _bookmark12]Gantt chart:
The Gantt chart has been given below to present the time constraint of the project:

	Gantt Chart

	Milestones
	Weeks

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Self-Assessment
	

	Definition of Business mission and vision
	
	

	Identification of the available information, support and skills
	
	
	

	 Report on feasibility of project 
	
	
	

	Decision on whether to go on with project or not
	
	
	

	Define the Opportunity
	



















	 Analysis of the market
	

	Interviewing   owners of existing
similar business
	

	Identification of information that is available together with support and skills.
	

	Identification of the elements of operation cost
	

	Identification of needed resources
	

	Preparation of a  Business Plan
	

	Evaluate Business Plan
	

	Definition of  new requirements
	

	Identification of	on-going
Opportunities
	




	Research	possibility	of
Franchise
	
	
	

	Summarize	Business
Evaluation Findings
	
	
	

	Evaluate Future Risks and
Rewards
	

	Assessment of market stability and
Size
	

	 Analysis of competition
	

	Assessment of  availability of resources
	

	Evaluaione initial market share
	

	Determination of	financial
Requirements
	

	Revision of  personal Suitability
	

	Evaluation of  initial profitability
	

	Review	and	Modify
Strategic Plan
	

	Revision and modification of the Strategic
Plan
	
	
	

	Confirmation of the  Decision to proceed
	
	



















[bookmark: Risk_Management_Plan][bookmark: _bookmark13]Risk Management Plan:
The points below discuss the risk management plan:

· Establish the context: At this stage the project plan is created according to the needs of the owners and the stakeholders of the project (Lewis, 2007).
· Identify Risks: There is a need to identify the risks or uncertainties that may occur while conducting the project. It helps the project team to complete the project within the time and budget constraints. The risk that may occur while developing a new business are strategic risks, financial risks, marketing risks, labor risks and many more (Liu and Tu, 2009).

Analyze the risks: The risk is analyzing and are arranged in a tabular format with a priority mark to help the project team understand that which risk needs more priority and attention (Lock, 2007).

Evaluate the Risks: The risks are evaluated and new plans are made to control the risks.
Treat Risks: The risks are treated according to the risk management plan to minimize the chances of occurrence of uncertain events while conducting the project (Lundkvist, Meiling and Sandberg, 2014).

Strategic management plan:
Strategic management is characterized as a process by which an organization's activities are organized and managed in order to meet long-term goals. Both the internal and external environments are assessed in strategic planning for an organization, and steps are put in place to close any gaps that could jeopardize the organization's ability to meet its goals. In this case, the business environment refers to the activities that occur inside and outside of an entity and have a direct or indirect effect on its results. 
Since the market environment and strategic management have an effect on an organization's efficiency, it is critical to conduct research on the subject. As a result, this paper employs a SWOT study to assess the market climate. Aside from that, the paper examines the company's financial dynamics, allowing it to forecast its future financial condition.

[bookmark: Conclusion][bookmark: _bookmark14]Conclusion:

After critically analyzing the entire project management plan, it can be concluded that in order to fully implement the project management requirements, a project plan must be carved out that will allow work to proceed as the plain suggests (McAlister, 2006).

 This actually aids in gaining a complete understanding of the steps that must be taken in order to complete the project. This plan outlines every detail that will be required for "The Blossoms" to begin the project of opening a new restaurant in India. The project will be successful if the guidelines are followed as per the plan in a strategic manner. If all of the necessary details, such as the mission and vision, are implemented, the restaurant will experience rapid financial growth.
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