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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry
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Leadership is an important business aspect in the tourism and hospitality industry (Boddy, 2020). The essay will explore the various types of leadership that are relevant to the hospitality and tourism industry. The leadership approaches and their strengths and weaknesses will also be evaluated. Industry examples will provide more insights into the effectiveness of various leadership styles. Finally, the integration of leadership into managerial activities is also analysed. 
Leadership theories in the tourism and hospitality industry can explain how the leaders make strategic approaches to direct the overall activities within the industry (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022). Blake and Mouton, Adair’s Model of ACL, and McGregor’s X and Y Theory are highly relevant leadership theories in the tourism and hospitality industry. Blake and Mouton’s managerial grid is a framework or model of leadership by which leaders can direct the organisational activities from two different dimensions (Hakan, Kiliclar and Yazicioglu, 2013). The first dimension is concerned with the people within the organisation and the second dimension is concerned with the organisational production (Juneja, 2015). In other words, leaders might direct the hospitality businesses from people-oriented and task oriented dimensions. The framework explained five leadership styles (Boddy, 2020). The first leadership style is impoverished management. In this style, the leaders have low level of concern for both tasks and people dimensions (Indeed, 2023). They have the least involvement in the two different dimensions and so they might be ineffective. The second type of leadership style is country club management. Leaders have high level of concern for the people or subordinates while they show very low concern for the productions or tasks (Bashir et al., 2022). In most cases, they make decisions that are aligned with the welfare of the employees. Hence, the organisation becomes comfortable and favourable for the employees. On the other hand, it can also become an unproductive environment is the performance is not managed properly. The third type of leadership is authority-compliance management (Taucean et al., 2016). Leaders show a high level of concern for the organisational tasks while they also have a low level of concern for the employees’ well-being (Boddy, 2020). Such leadership styles bring efficiency to the hospitality businesses at the cost of employee satisfaction and team morale (Armstrong, 2012). The fourth type of leadership is middle-of-the-road management. The leaders show moderate level of concerns for both subordinates and the tasks (Baytok, Zorlu and Avan, 2023). They aim to maintain a balance between the two aspects. The fifth type of leadership is team management. This type of leadership style is considered to be the most effective because leaders in the style have a high level of concern for both tasks and people (Taucean et al., 2016). Marriott Hotels emphasises on high-quality guest experience and employee satisfaction. Hence, it applies the team management leadership style (Marriott International, 2024). Adair’s Action-Centred Leadership (ACL) is another leadership model that is relevant to the hospitality industry. The leadership model is concerned with three crucial aspects of the organisation: the task, the team, and the individual (Morphet, 2015). It explains that a successful leadership must be able to maintain balance among these three aspects. They should analyse and make proper decisions to meet the unique needs of these three areas. The task is identifying the organisational goals and make planning to achieve those goals. The team is a group of people that understand the organisational directions and support one another to accomplish the tasks so that they can achieve their collective goals (Boddy, 2020). The individual is each employee who has different needs and concerns. Leaders should be conscious about each individual of the organisation (Marriott International, 2024). Marriott Hotels promote leadership development by showing concerns for the three asects. McGregor’s Theory X and Y are two contrasting models of employee motivation and management that can be applied to the hospitality organisations (Northouse, 2021). Theory X makes assumption that employees do not usually like to perform or accomplish their tasks. They are inherently lazy. The theory suggests that leaders must establish a robust supervision framework so that they can track the employee performance (Mullins and Dossor, 2013). The managers turn into authoritarian and controlling if the organisations apply the theory. They need to motivate the subordinates or the employees by offering them with the financial rewards. For example, a hotel manager introduces stricter rules and regulations for the employees to oversee their performance. On the other hand, theory Y makes assumptions that employees are hardworking and self-motivated (Boddy, 2020). They like to take responsibilities and aim to achieve personal goals and objectives. The leaders or the managers do not have to supervise them strictly, instead they can be supportive and participating (Mullins, 2019). By offering the employees with the autonomy and freedom, they can create a high performing culture as the employees get motivated in such an environment (Sadler, 2019). For example, Marriott Hotels encourages the employees to actively take their responsibilities under the assumption that they will have better performance if autonomy is provided to them. 
The leadership theories can be differentiated in terms of motivation, employee engagement, and productivity aspects (Boddy, 2020). Each leadership theory has distinctive features and so they have varied strengths and weaknesses. Blake and Mouton’s managerial grid aims to balance between the task and people (Hakan, Kiliclar and Yazicioglu, 2013). The leaders need to motivate the employees to accomplish the tasks as well as maintain high team morale. Leaders can have high employee engagement within the team in team management style because the leadership style prioritises both people and production aspects (Marshall, 2022). The leadership style can also have high level of productivity. Authority compliance style can have the same level of productivity but the problem lies in its practices. Employees may have lower level of morale within the style (Yukl, 2008). The leadership theory provides a clear framework by which leaders may assess their sales and can make changes to adapt to various challenges and situations. However,  the drawback of the leadership theory is that the leadership dynamics are very complex in real life context and the 5 styles of the model may not successfully address the complex leadership dynamics (Mullins, 2019). The hospitality industry has a service-oriented environment. The employees can make the customers satisfied by effectively engaging with them and accomplish their tasks efficiently.  Adair’s Action-Centred Leadership (ACL) provides a different perspective on leadership (Adair, 2011). The model explains that employee motivation comes from meeting the three core areas of the organisation: task, team, and individual. Because the leaders address the needs and expectations of each employee, the employees get more engaged with the organisation (Boddy, 2020). The leadership approach can develop and foster team cohesion and the leaders set clear goals and objectives and then support the team and individuals to ensure that organisations can have maximum productivity (Mullins, 2019). The leadership approach is versatile and highly adaptable to changing circumstances. As individual employee performance and team dynamics can have a direct influence on the service quality in the hospitality businesses, the leadership approach has a high level of alignment with the industry (Ojie-Ahamiojie, 2008). However, the approach is very challenging for the leaders because it may require leaders to juggle multiple priorities. McGregor’s theories X and Y are different from the previous two leadership theories in various ways. Theory X is control-oriented while theory Y is participative (Armstrong, 2012). Theory Y has long-term achievement because the employees will be highly engaged within the organisation and their morale and motivation will be stronger because of their empowerment and recognition for the organisational contributions. Hence, the organisations may have higher productivity (Sadler, 2019). On the contrary, theory X can have a high level of productivity in the short term. In the long term, organisations might encounter weaker employee morale (Baytok, Zorlu and Avan, 2023). The two theories of McGregor play a crucial role in exploring employee motivation from two different perspectives (Iszatt-White and Saunders, 2014). The theories can not address the diversity of employee motivation or the dynamics of employee behaviours. The hospitality industry requires theories to achieve creative, service-oriented, and highly empowered employees (Mullins, 2016). 
The managerial styles in the hospitality industry can influence organisational success because the managers play a crucial role in hotel operations (Mullins and Dossor, 2013). Based on the managerial styles, the guest's satisfaction is also influenced. Guests can have different experiences at different organisations because of the changes in managerial styles (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022). One of the managerial styles that hospitality businesses might have is team-oriented leadership. In this leadership style, the managers or the leaders remain focused on team collaboration within the organisation, making clear and consistent communication among the employees, and sharing common goals (Iszatt-White and Saunders, 2014). The leaders can develop unity and a sense of ownership within the workplace by practising the managerial style. By applying the managerial style, organisations can have more efficient operations. Because the employees get more engaged with the hotel operations and become committed to organisational success. Cross-functional collaboration is essential to enhance service delivery (Baytok, Zorlu and Avan, 2023). The leaders promote cross-functional collaboration to streamline hotel operations (González-Torres et al., 2023). Another managerial style that can be related to the hospitality industry is entrepreneurial leadership. The leaders become innovative, and proactive, and they tend to take high levels of risks. They remain vigilant in search of new opportunities. As soon as they get any new opportunities, they utilise the opportunities to achieve growth and long-term success in their businesses (Hoang et al., 2022). The management can transform the organisation in such as way that any changes in the market conditions are addressed immediately. They emphasis on technological transformation and diversifying the revenue streams. Employees find the workplace environment dynamic and flexible under the direction of an entrepreneurial leader (Mishra and Misra, 2017). In most cases, the leaders have contributed to the organisational service deliveries by making them personalised and unique to provide memorable guest experiences. Finally, innovative leadership can also be related to the hospitality industry (Baytok, Zorlu and Avan, 2023). Innovative leaders are different from other traditional leaders because they have creative capabilities. They always think to bring new ideas and they also encourage their teammates to come up with innovative and fresh ideas. They like to experiment new ideas so that they can create value for the guests and demonstrate creativity (Alharbi, 2021). Such material style has a significant impact on the hospitality businesses. Their contributions help the businesses to improve the operational processes and services (Huczynski and Buchanan, 2019). Any operational challenges that may arise within the workplace can be addressed by innovative solutions. This managerial style can help to achieve guest satisfaction by introducing innovative services and unique experiences. 
The hotel industry has different types of leadership guiding businesses to achieve their organisational goals and objectives (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022). In Marriott International, team-oriented leadership can be seen. The company promotes collaboration and shares goals to the employees. Its activities are driven by the "spirit to serve” philosophy. Marriott International could establish a team-oriented approach to attain guest satisfaction and high organisational performance (Marriott International, 2024). Hence, it can be said that the company has applied team-oriented leadership to direct the organisation. Entrepreneurship leadership practices can be observed at Virgin Hotels. Richard Branson who is the founder of Virgin Hotel, showed entrepreneurship leadership in his approaches. His risk-taking approaches, innovative ideas, and utilisation of the opportunities to provide exceptional guest experiences at the hotels are examples of the leadership style (Solomon, 2016). Chip Conley of Joie de Vivre Hospitality is an example of innovative leadership. His focus on the creation of unique and exceptional hospitality services for the guests and encouragement of the employee’s creative activities make him an innovative leader (WGBH, 2024). 
Integrating the leadership aspects with the key managerial functions such as planning, organising, leading, and controlling is crucial to achieve long term success and the organisational goals and objectives (Huertas-Valdivia, González-Torres and Nájera-Sánchez, 2022). Effective leaders make plans that are clear and include achievable goals. They understand the importance of the team contribution and so they may include the team in the planning process. They have the capability to organise the key resources to implement the plan (Boddy, 2020). They make teams and allocate the tasks within them. The team performance can be maximised by leveraging on their strengths. The leaders can inspire and motivate the subordinates to perform certain tasks. They can accomplish the planned tasks by effectively leading the team. Finally, they perform control activity by monitoring the team performance and evaluating the outcomes. They ensure that the common goals are achieved by taking collective measures at the control phase (González-Torres et al., 2023). 
In conclusion, leadership in the hospitality industry are important to guide the businesses into the right direction. The changing business dynamics may present various challenges, leadership must utilise the organisational resources and capabilities properly to address those challenges. Organisations may choose one particular leadership style or a combination of leadership styles that are aligned with the organisational goals and objectives.  
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