Personal Development Plan (1500 words including reference list)
Please submit the following through Turnitin 
This PDP planner must be completed detailing the sources you have consulted and documents you have read etc., to find out about the required competencies and training routes for your chosen profession. 
	 Name of chosen career pathway:  Pastoral Safeguarding Lead within a secondary school (current role, 10+ years).


	1:  Summary of why you have chosen this pathway: 

Being the safeguarding and pastoral lead within secondary school has proven to be a satisfying career path. Therefore, further study and training are intended to provide depth and broaden opportunities to be a greater professional and pastoral influence within the school, sector and Wales. This is building upon prior learning and success as a licensed parenting facilitator, a qualified trauma-informed practitioner and a Child Exploitation and Online Protection (CEOP) Ambassador. I have delivered numerous parenting sessions and carry extensive safeguarding responsibilities alongside day-to-day management of a team of qualified pastoral staff. This degree is a very intentional step in my professional development as part of my role. Therefore, my employers are financially and practically supporting my academic studies. The degree will supplement two decades of professional experience, and my intention is to underpin this by an increasing depth of academic understanding. Broadly the studies will empower me to be more effective, develop initiatives, and have greater impact with students, and the team that I lead. Notably the rise in wellbeing and mental health issues amongst children and teenagers has become a demanding aspect of my professional life. Therefore, I must continue to raise my awareness of the complexities that surround and correlate to these issues. Furthermore, I am committed to finding ways to educate, prevent and provide effective interventions within an education environment.  In pursuing best practise, I want to ensure my team are proactively working with external agencies including Child and Adolescent Mental Health Services and Social Services to deliver timely, professional, evaluated and successful support for students and their families. A critical area of additional development for me is in the realm of digital technology. This is a necessary skill to function in the modern workplace. Therefore, being digitally capable is essential in a world of evolving technology. This does not come completely naturally to me and therefore I have identified it as an area for personal growth, and the environment and resources of the university provide an opportunity for me to develop in this area further than I have before.



	2:  Personal Development Planning Grid 

	Learning and Development Need (competency, skill, qualification)
	     Specific goal 
	When do I want to achieve this? 
	Which obstacles may get in my way?

	How can I improve my chances of meeting my goal? 
	Where can I go for further info/support? 

	Complete BSc Mental Health degree.


	Complete all assessments to the best of my ability.
	End of academic year 2026/27.
	Balancing study with a demanding and responsible job, is heightened during term-time due to the cognitive load placed upon my mental and emotional capacity. Life events outside of my control.
	Discipline, clear goal setting, laying down boundaries and managing time effectively, including workload, and wellbeing. 
. 
	Line management. In addition, I have the unrelenting 
support from my partner and close friends.

	Successfully complete an MA in Children and Young People’s Mental Health


	Gain qualification.



	Within two years of completing undergraduate degree.
	Not satisfying course requirements. Being unable to acquire funding.  Not having the capacity due to higher level of workloads or life events.  
	Applying myself during present studies, thus laying foundations of study skills, time management, and capacity building. Presenting a rationale to my employer to assist with funding.
	UWTSD student support and careers guidance.
Support from current employers.
Developing a support network of fellow or previous students at master level.

	Develop further digital competencies.


	Acquire badges for all six areas of Digital Capabilities.


	End of academic year 2026/27.
	Assignments that are driven by deadlines.
Working full time.
Life events outside my control e.g. parents.
	Ring-fencing time for this area of development.
	UWTSD DigiCentre.
Support from a Digital Skills Advisor.
Help from digitally competent individuals in my network.


	Complete training to deliver the FRIENDS Resilience Program. 


	To successfully run and evaluate the program.
	End of academic year 2026/27.
	Unable to ascertain funding.
No capacity to implement due to a demanding workload and managerial responsibilities.
	Investigate alternative funding streams.
Envisioning senior leadership to support programme. e.g. reassigning aspects of my workload where necessary.
	Senior staff in school.
Other areas of the UK who are already implementing this program. 

	Improve as a reflective practitioner.

A useful tool when experiencing challenging interactions with pupils daily. (Markkanen et al., 2020).

	Use the Gibbs’ Reflective Cycle to structure evaluations of key experiences to become more self-aware and effective.

  
	For duration of this degree course.
	Not creating space and exercising sufficient discipline to make this practice meaningful.
	Using the principles of habit building such as an online tool or physical notebook (e.g. making it easy and accessible)
	Read The Reflective Practitioner (Schön, 2017).
Use Open AI to research how others are practising this, and common pitfalls that prevent success, with strategies on how to address these if they become relevant.


	Prioritising self-care to sustain good practice with those that I professionally support and to foster personal resilience.


	Regularly review my psychological and physical health.
	Ongoing throughout my studies.
	Demands of work alongside academic studies and assignments.
	Looking ahead and planning for when deadlines and busier work commitments converge to inform smarter working. Maintain my gym attendance with my long-term training partner.

	Colleagues within the workplace. Regular supervision with line manager. Support from course tutor and spouse.
Support and accountability with my long-term training partner.
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	3: Appendix Professional Mental Health Role

Section A: University of Wales Trinity Saint David (UWTSD) DigiCentre, digital competency badges.
https://digitalskills.uwtsd.ac.uk/students/

Section B: Friends Resilience. https://friendsresilience.org/about

Section C: British Association of Counsellors and Psychotherapists (BACP) counselling skills competencies.
https://www.bacp.co.uk/media/8890/bacp-counselling-skills-competence-framework-may20.pdf

Section D: British Association of Counsellors and Psychotherapists (BACP) ethical framework, care of self as a practitioner.
https://www.bacp.co.uk/media/3103/bacp-ethical-framework-for-the-counselling-professions-2018.pdf
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AI-generated content may be incorrect.]Being digitally competent is a key skill required in the workplace and is invaluable when working within an education context.  Keeping up to date with the latest technology, including the use of AI, will be essential for the future. UWTSD offer a comprehensive package of training which can be evidenced through gaining digital badges in all six areas of digital capabilities. 
SECTION A: UWTSD DigiCentre

SECTION B: FRIENDS Resilience Program
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AI-generated content may be incorrect.]Through my professional links, I have been made aware of this effective evidence-based school intervention that is used in numerous countries.  Barret et al. (2006) said there is evidence of promising outcomes when using this program for both prevention and intervention.  To continue to support the wellbeing and mental health of young people in education, it is vital that I look for increasingly effective ways to do this.
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AI-generated content may be incorrect.]The BACP counselling skills framework highlights the importance of reflection and self-appraisal. In striving for excellence in all that I do personally, and in leading a team of skilful helpers, it is crucial to continually evaluate the effectiveness of the support and provision within school.  This is an area in which I see an opportunity for further development.
SECTION C: BACP Counselling Skills Competencies

SECTION D: BACP Ethical Framework
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AI-generated content may be incorrect.]In pursuing academic qualifications alongside a demanding job, I anticipate the pressure will increase into the second and third year of study.  Ensuring I practise self-care will enable me to be effective in all I do and avoid burnout. 
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Digital skills for
students

There are several digital tools and technologies that can
help you whilst studying at University.

To access our list of recommended learning resources, you
will need to log in to Moodle, our virtual learning
environment. We've included a range of resources, from
‘How-to’ guides on the Microsoft website, to courses within
LinkedIn Learning. As a student, you have free access to
LinkedIn Learning. Make sure you have registered before
using any of the LinkedIn Learning courses.

These resources will help you assess and reflect
on your own digital skills, identify areas for
development, plan your personal digital skills
development path and ensure your digital skills
are fully recognised by earning digital badges
that can be included on your CV and LinkedIn
profile.

Gain adigital badge

To gain a digital badge, complete four or more
resources within a specific digital capability. You can
use these badges as evidence of your learning that you
can share with fellow students, lecturers and future
employers to demonstrate your knowledge and skills.
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The FRIENDS programs are a suite of Australian-developed, cognitive behaviour therapy (CBT) based programs
designed to build life-long resilience in individuals, families, schools and communities. The social and emotional
skills promoted in the FRIENDS program have been acknowledged by the World Health Organisation as the best
practice for the prevention and treatment of anxiety and depression.

FRIENDS
RESILIENCE

U

Who we are

Friends Resilience started in 1988 after securing a community grant. We developed evidence-based resilience programs for school settings to prevent anxiety and
depression in youth. Friends Resilience also evaluated ‘Train the Trainer’ protocols to enable a cost-effective dissemination of the programs.
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Ability to offer appropriate
care and support

Ability to identify, assess
and respond to risk and
emergency
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and guidance

Areas of competence

Ability to use counselling
skills to communicate
empathic understanding

Ability to use counselling
skills empathically, to
understand and respond
appropriately to those
experiencing painful and
distressing emotions

Ability to use counselling
skills to work empathically
with a diversity of persons,
settings and situations

Counselling skills
competence framework

Ability to use a range of
listening and responding
skills appropriately
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skills to establish, maintain skills with self-awareness
and end the work
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bacp Ethical Framework
for the Counselling Professions

Care of self as a practitioner
91.

We will take responsibility for our own wellbeing as essential to sustaining good
practice with our clients by:

a. taking precautions to protect our own physical safety

b. monitoring and maintaining our own psychological and physical health, particularly
that we are sufficiently resilient and resourceful to undertake our work in ways that
satisfy professional standards

c. seeking professional support and services as the need arises

d. keeping a healthy balance between our work and other aspects of life.




