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INTRODUCTION

THE CHOSEN ORGANIZATION IS THE PRESENTATION OF AMAZON

AMAZON appeared in the 1990s and was founded by Jeff Bezos, who initially sold books online. Like many other huge companies, they started their activities in a garage.
The competitors did not take him seriously at first and just waved him off. However, over the years, AMAZON can claim a serious market share in the group of online stores worldwide. 
After the book sales went well, they continued to grow and today sell thousands of different products and services. 
The company is at the forefront of research and development thanks to its dedicated employees and top management with a willingness to improve.
 They invest huge capital in continuous renewal, which makes the company an online superpower. 
AMAZON aims to distribute all products available on the market to customers. Which means that they want to continuously increase the list of their products and services that can be purchased. It makes all your products and services incredibly easy to access.
AMAZON has proprietary technologies such as ALEXA.
The company's biggest competitive advantage is its incredible KM system, which covers everything.
The organization already has a very well-functioning KM system, this may be the maximum. (Anon., 2019)

PARTICIPANTS IN KNOWLEDGE COLLECTION AND CONTRIBUTIONS

AMAZON uses a hierarchical organizational structure as it has grown to become a giant in the online retailer market.
Despite all this, it adapts flexibly to all external market influences.
In addition to the president, the company consists of 8 senior managers who have been working in this position for many years. Top managers do not change, which is unusual for such huge companies.
Adam N. Selipsky is the head of the board of AMAZON WEB services. His responsibility is to maintain and operate the AMAZON WEB system smoothly. (Dudovskiy, 2022)
This system is responsible for millions of transactions and information processing. 
This is the vascular network of AMAZON. 
Within the system, the combination of qualified managers, customer service staff and artificial intelligence enables the monitoring of customers, the preparation of orders and the safe and professional processing of all related data. 
The KM system, which continuously collects information about each customer, has been replaced in the system that manages the processing of huge, simultaneous data.




WHAT DATA IS AND HOW IT BECOMES INFORMATION

First, we need to clarify the basic concepts to understand the knowledge management system itself.
The data can be anything that can describe the current situation, quantify it and evaluate it qualitatively.
If we look around, we can see a lot of data. 
For example, the number of tiles in the bathroom, their colour, the continuity of the gaps between the tiles, their horizontal and vertical position, all the data.
This data must be transformed to obtain interpretable information. When data becomes information, it must be organized and aggregated. 
Considering the already mentioned bathroom tiling further, the data can provide information such as, for example, that the tiling is not horizontal or vertical, and that the gaps between the tiles are not the same. 
We put this information together and a final picture emerges. 
Which in this case is a negative picture, as the view is not nice, not what we ordered. 
After that, we can outline the decisions. 
For example, we accept this state because..... or we do not accept this state because. 
This is where reasoning comes into play. 
We may need additional information, such as value for money, scheduling or availability, and even to establish legal liability. 
Taking this example further, we need to process more data into information before making our final decision. 
The more complex a situation we want to solve, the more data we need.
Today, we store and manage this data digitally.
The basis of the KM system is the acquisition, storage, organization, processing and transmission of data.
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(Banu, 2023)

HOW INFORMATION HELPS MANAGEMENT, MANAGEMENT MEANS

The more information an organization has, the better it can prepare for future strategies. 
Management basically means that they can make appropriate decisions with the information, issue orders for the appropriate steps, coordinate processes, and check their effectiveness.
All relevant information that affects the operation of a given organization in business life prompts the organization to act. After processing the information, the decision-makers of the organizations meet, evaluate the possibilities and make decisions. These decisions determine the company's future value, goals and success in the markets.




TYPES OF DECISIONS

Decisions can be STRUCTURED, in which case they know the basic rules related to decisions, as well as the limits related to the decision. These decisions can be automated, which can be programmed.

The other type of decisions, UNSTRUCTURED decisions, in this case, however, do not know the rules or are too complicated. In this case, they base their decisions on experience and acquired knowledge.
KM TOOLS & BENEFITS

1. The single website
All of AMAZON's distributed products are sold through a single portal. This includes all your products, from books to electronics. The user-friendly site is easily accessible to everyone. In fact, a common smartphone and a stable internet connection are all you need from us.




2. Detailed presentation
Each product is presented as efficiently as possible, with pictures, videos, and size charts. In addition, you can read opinions about the given product and publish evaluations, all in chronological order. This is a huge help for customers and employees alike.




3. Multiple content
AMAZON divides all its pages logically into sections related to a specific product. Once customers see these modules, they very quickly find products with the right features for them. In addition, it is very useful for employees because they do not have to scan documents and waste time.
4. Impressive personality
During the use of AMAZON, it learns more and more about the given customer, so it recommends offers according to the customer's interests and warns about special offers, so that customers do not miss out on the special offers of their favorite brands and products.




5. Simple transactions
At AMAZON, the transaction is very easy to complete, it is simply super-fast and there are also options for deletion and modification.












EVALUATION OF THE KM SYSTEM APPROACH

The Knowledge Management tools represent an efficiently functioning system.
Since they are constantly in use, they require constant maintenance and updating.
Their complex operation enables easy use for both customers and employees.
At the same time, all subsystems are connected, which is also an advantage, but if any major problem occurs within one subsystem, it can affect the proper functioning of other systems, which can result in global errors.
Fortunately, the systems do not run on one server, but if one server fails, it can affect more than 10,000 customers, as it did on July 12, 2021. in America.
This can be a warning sign for the giant company, since the investment and the effective KM system are useless if there is a problem with the service.
Their approach to the KM system itself is amazingly open. The company continuously makes huge investments so that the system can make maximum use of valuable knowledge. With the help of skilled workers, their KM system is one of, if not the most effective among online retailers.
(Reuters, 2021)




HOW EMPLOYEES CAN SHARE KNOWLEDGE WITH EACH OTHER 

One of the significant advantages of KM management is that it helps to share knowledge within organizations. 
Let's take an example, a master person who has been with the company for a very long time is about to retire. 
He has gained a lot of experience and has specific knowledge. 
This knowledge can only be basically learned if there are many, many years of experience behind it. 
The KM system helps to store and share this knowledge for new employees. 
In the past, reports were written on paper, which over time was replaced by computers. 
However, a lot of information ended up in the trash because it was not digitized. 
In the event that the organization has such a very experienced employee who is preparing for retirement, it is worth offering him a position that does not burden him every day, but he can share the many, many years of experience he has acquired with the new employees, and they can also digitize it, which is huge help for organizations, as this knowledge comes from real experiences and represents priceless value. 


ENCOURAGEMENT OF PARTICIPATION IN KM ACTIVITIES

Fortunately, AMAZON's management is not like those companies that stubbornly refuse to implement KM systems.
It is clear to the company that they can achieve enormous improvements with the help of KM systems.
Therefore, they constantly update and maintain their KM systems.
After all, with up-to-date and accurate information, they can take the appropriate steps to adapt to market changes, retain customers and reach new customers.
Amazon is good at this; they support listing, and it gives them a market advantage over the competition. 
Its knowledge system is outstanding compared to its competitors. Use the acquired knowledge very quickly and efficiently. 
Therefore, both employees and customers can be satisfied.











THE POTENTIAL CHALLENGES AND OPPORTUNITIES RELATED TO MAXIMISING THE USE OF KM SYSTEM

POTENTIAL CHALLENGES

Sustainability challenges are growing exponentially with the growing customer base, products and information. 
They must keep the acquired knowledge safe and make it available at any time.
The next hurdle for AMAZON to overcome will be the secure storage and use of increased information.
As competitors try to catch up with AMAZON's rapid growth, the company needs to optimize the operation of its KM systems. 
Failure to do so may have unforeseeable consequences soon.
Obviously, you must invest time, energy and money to eliminate later errors, to guarantee maximum customer satisfaction and move forward.








POSSIBLE OPTIONS

According to AMAZON, the potential advantage of KM systems is their development. 
Huge amounts of data are being processed and the information is increasing day by day. 
It can be said that the company deals with KM systems, and based on this, it can be assumed that they will do everything in the future for further updates, since in recent years they have also done everything to make their KM system work as efficiently as possible.




IDENTIFICATION OF KNOWLEDGE SOURCES

New business partners are constantly researched, and they do everything to be able to distribute the products of a more famous company or service provider.
 Obviously, we cannot fully see into the business operation, so we can only rely on the events of the past years. 
AMAZON has the advantage of being able to invest huge capital to find new partners to expand its product lists. 
Obviously, if AMAZON makes an offer for a huge volume order, the new business partners will take advantage of the opportunity, because it means a huge benefit to them too.
The existing KM system can help identify new business partners, as it collects information from its millions of customers. The information covers current trends and needs, and possible new partners emerge from this information.
When enough interest is gathered on a specific brand tag, AMAZON can contact the company and make an offer.
With the help of their KM system, they can aggregate and present the information to their existing business partners and investors. When a long-awaited product appears in the online store, customers can buy it immediately, and by combining the data sets collected during their purchases, they can add more and more products to the store. 
Therefore, the KM system is very useful for them, as it processes all information and helps the management to make the most optimal decisions.
Investors focus on facts, and what could be more motivating for an investor than seeing a return on his investment. That is why AMAZON invests a lot of energy and money in continuous renewal.
Knowledge sources do not only depend on the efficiency of the AI system.
Management and control in the hands of experts is essential for the continuous processing of information.
The source of knowledge does not come exclusively from the AMAZON WEB internal network.
The company constantly keeps an eye on changes.
Changes in regulations by region, even unexpected global events such as COVID.


WHAT ARE KM SYSTEMS

KM systems are IT systems that consist of several separate subsystems. 
These are used to acquire, store and retrieve knowledge.
With the help of KM systems, they can acquire new knowledge, make more effective decisions, examine more information, and expand their knowledge.
Organizations prefer to use their own system to gain a better market position. 
The greater the knowledge in KM systems, the more accurate, efficient and faster work processes can be achieved, and the faster they can adapt to market changes.
It is usually used by large organizations because they need to store and process a lot of knowledge.
(Jennex, 2007)












KNOWLEDGE MANAGEMENT PROCESS

1. Discovery
Determining knowledge sources is the first and most important step, as knowledge management can be built on this basis later. This includes the knowledge of employees as well as information and data.


2. Collection
They need to collect all the data they have so that they can use it effectively later.


3. Evaluation
In this process, they must evaluate and organize all the knowledge they have, professionally and safely.


4. Sharing
In this stage, employees must be provided with the appropriate knowledge and information to work as efficiently as possible.


5. Application
In this step, the invested analysis, research and systematization also pay off, since when they are applied, they get new expertise, and the result will be more accurate, faster and more efficient work.


6. Creation
In the last stage, more knowledge is created, this stage should not be interpreted as a one-time stage, it must be constantly ensured that it remains the freshest and most effective.
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„Implementing effective knowledge management requires proactive strategies and incorporating multiple new processes.” (Andreev, 2022)

THE SECI MODEL CAN BEST EXPLAIN AMAZON'S INTERNAL KNOWLEDGE MANAGEMENT.
This model consists of four common processes.
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· The first step is socialization, which helps to share information. 
· The second step is externalization, which turns knowledge into concepts. 
· The third step is combination, where the information is integrated into the knowledge system. 
· The fourth and final step is grasping internalization.
(Hajric, 2023)


MANAGEMENT OF OPERATING COSTS AND LEGAL REGULATIONS

In the last few years, AMAZON has continuously made more investments in the areas of research and improvement.
According to the latest data, in the last 12 months until the end of September this year, the total is $84.398B, a 24.64% increase year-over-year. (macrotrends, 2023)
The figures above clearly show that every year the giant spends more and more capital on research and development, the main and most important element of which is the KM system. 
This forms the core of AMAZON; the company has one of the most effective KM systems on the market. 
These investments include operating costs, research, and surveys. There would certainly be enough money to properly and safely operate and maintain the server network. 
Knowing AMAZON, the inclination is certainly there, as they constantly surprise me. 
If the company were to develop the appropriate strategy and employ personnel with the most serious knowledge, safe, continuous operation should not be an obstacle.
The company must consider which is the most optimal solution for the perfect operation and expansion of its KM system. 
When a system is renovated, replaced, or even replaced, unfortunately, service is interrupted. 
Therefore, timing is very important, where and when they take the right steps. 
After all, if they were to do this in the busiest month of the year, December, then the change would involve a lot of dissatisfied customers. 
However, the upgrades are necessary to guarantee smooth online shopping for their customers. 
This could be done most efficiently with the help of an external company.

This is where the concerns arise, as AMAZON does not want to share its customers' data.
 If the customer data were to be damaged or passed on to an unauthorized third party, it could have unforeseeable legal consequences, which would seal the fate of the giant company, even for years. 
That is why it is very important to manage confidentiality and legal concerns. 
AMAZON has adequate legal management to eliminate these concerns and potential problems.









PLANS TO ENSURE THE AVAILABILITY OF THE KM SYSTEM

The existing knowledge management system is exceptionally detailed and efficient. 
It covers all the information you may need at any time. 
This system is amazing. 
However, perfect access and safe use of the system is not perfect. Every single investor should understand that without a proper KM system, customers will become dissatisfied and defect from the company.
The challenge is big and urgent, as the current huge amounts of data will grow. 
And that is why it is necessary for safe, continuous, uninterrupted access. 
Ensuring access is essential for the company's internal employees and customers alike. 
The system's strength, but also its disadvantage. 
It cannot be emphasized enough that having many subsystems connected and running on a single thread makes the system vulnerable. 
The personal data and needs of millions of customers are at stake. 
All the detailed information of thousands of products and services is at stake. Appropriate steps must be taken to maintain the KM system.



CONCLUSION 

Knowledge Management is essential for organizations that have a large customer base, a lot of background information and a willingness to improve.
The effectiveness of KM systems and their areas of application are impressive, as they store the acquired knowledge.
Unfortunately, humanity was not always able to store knowledge efficiently, a lot of information was lost. 
In the past, they engraved on clay tablets and painted cave drawings, recording important events or knowledge for future generations. 
The information painted and written on paper was eaten up by the iron teeth of time. 
With our current technological knowledge, humanity has reached the stage where it efficiently stores, analyses and uses important and useful knowledge for them.
However, safety is very important, as knowledge is power and responsibility at the same time. 
That is why it is essential to store knowledge securely, as it cannot fall into unauthorized hands. 
There are computer technicians (hackers) with specialized knowledge who use their knowledge to obtain other people's information for profit or damage. 
Therefore, in the future, with technological innovations, great attention must also be paid to the security of KM systems.
In addition to software threats, hardware storage can also cause problems. 
Therefore, organizations must take steps to ensure continuous access to secure data. 
These two challenges still stand in the way of the perfection of the system, which, if an organization overcomes, can permanently keep its knowledge safe and make it available to future generations within the organizations.



















APPENDIX
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