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[bookmark: _Toc162182931]Introduction
[bookmark: _Hlk162182446]This report will be exploring the different ways of managing remotely. Starting off by defining what managing remotely is, the advantages and disadvantages of managing Virtual and Global teams, the lessons learnt from remote management and concluding the report at the end.
[bookmark: _Hlk157712877][bookmark: _Toc162182932]What is Managing Remotely
[bookmark: _Hlk162182460]Krishnamoorthy (2022) states that “remote or not, the role of a manager at its core remains the same: to motivate employees and organize resources to drive performance excellence, whilst Willig (2016) argues that managing a remote workforce bring a whole new set of challenges around teamwork, engaging employees, planning and performance measurement.  Managing remotely is essentially managing your team from a location other than an office, whilst maintaining the working relationship of the employer and the employee.  To manage remotely, it is important to think of the technological requirements needed of your team and whether the technology you have provided is sufficient for the tasks of each colleague. It is also to consider whether remote working will benefit your team as a whole. 
According to the Office of National Statistics, remote working went up drastically during the COVID 19 lockdown. The figures show that 46.6% of people in employment did work from home, 86% of these people did so because of the coronavirus. The evidence shows that the need for remote management skills increased drastically. Skills such as adaptability, organisation, problem solving and communication. The hospitality industry had no need to work from home, however there was definitely a need for it with companies such as car insurance companies, broadband providers, vaccination bookings and phone contract providers to name just a few.
	Remote management can benefit a company in a few ways. One example can be financially. If a company covers the cost of managers travelling to and from the office and the company pays for this, this will in turn reduce the overhead costs. According to the Global Workplace Analytics (2022, “research says employers can save $11,000 per employee when switching to remote work” which correlates to just over £8,500 in today’s market. If a company wants to reduce costings, then enforcing a work from home strategy should be considered.
	Another benefit of managing remotely can be provide healthier work relationships for both the manager and its colleagues. When a manager is confined to a 9-5 office job, it can be suggested that it is easier for the manager to see when an employee is struggling with their workload. If a manager works from home, this provides the manager with distractions from another scenery. When a colleague is confined to a 9-5 office shift pattern, it can not only be demotivating, but when sitting down for long periods it can have a long-lasting effect on the body. Working from home allows the freedom of movement, a healthy work-life balance and able to stretch out the muscles.
	Remote management benefits the environment also. The Global Workforce Report (2023) in the U.S, it states that remote working of all kinds can save 7.8 billion miles travelled leading to 530 million fewer vehicle trips, 83 million lbs saved on air quality and 3 million tonnes of greenhouse gasses avoided. In the UK, according to the Office of National Statistics (2021), it states that a total of household emissions fell from 148 million tonnes to 133 million tonnes between 2019 and 2020.Evidence provided, shows that remote management can pay a big contribution in the action of climate change.
	Although it is possible to concur with the benefits of remote management, it of course comes with its drawbacks. According to Indeed Editorial Team (2023), one disadvantage can be less human interaction. If a team has a strong bond in the office, they can lose their interactions when working from home and can be left to feel isolated if they aren’t communicating with their team at face value. Having a de-motivated team due to remote work can have a damaging effect on the business. An example of this is if a manager is not providing important updates to the team or not providing positive reinforcement to the team during a stint of part time remote work, then the team can start to feel isolated and demotivated.
	According to Wilkie (2023), another possible drawback to remote working can be distractions at home. If someone is lucky to have an office at home or a desk and a laptop/computer, then this plays a strong advantage. However, if someone hasn’t got all of these then working from home can prove to be challenging. Not only this, but it is very easy to get distracted by noise from the TV, the family in the background can for sure hinder productivity. If you have the tools and resources available at home then remote management can be effective, but can be challenging and difficult if this is not the case. An example of this is when Cambrian Training employees needed office furniture and equipment for their home for ergonomic reasons during lockdown. The managers were required to conduct risk assessments on remote workers and identified significant costs needed to ensure the safety and comfortability of the team.
	Another drawback to remote management can be your job simply doesn’t allow it. An example of this is through lockdown. The hospitality industry is practically impossible to have a remote setting. For example, during lockdown the Celtic Collection closed its doors and all employees were put on furlough. As the Celtic Collection is a customer facing business, the customer service employees were sent on furlough, the directors and management were working from home, but doing all the admin and financial side with many meetings with the inhouse managers and the government. However, you get companies such as Cambrian Training, who provide qualifications to the employees of the hospitality industry. As challenging as it must have been for the training officers in lockdown, they were able to continue their role on a remote basis whereas the employees of the hospitality industry were not able to do this.
[bookmark: _Toc162182933]Managing Virtual Teams
[bookmark: _Hlk162182491]Following on from what managing remotely the report will now discuss what managing virtual teams is and the advantages and disadvantages of managing virtual teams. Like remote management, managing virtual teams is when you are managing your team away from the office. One example of managing virtual teams is if you have a telecom centre and you and your team work from home. It would be the duty of the manager to make sure they have the appropriate set up at home, to make sure that the equipment provided is sufficient for the employee and that the equipment provided is up to the standards of the DSE Regulations Act of 2002.
	“Today, technology allows professionals to perform the same job tasks from anywhere in the world, fostering constant communication with colleagues and clients.” (Centizen 2023) Over the last few years, it is clear that remote working has become increasingly popular, according to Office of National Statistics “In April 2020, 46.6% of people in employment did some work at home” (ONS, 2021).
which provides a market for these high-end technology companies like Apple, Microsoft and Samsung, who are making laptops, phones and headphones to provide the public and companies the latest and up to date technology to ensure you provide top quality standards of work. 
	The GDPR 2016 act is extremely important for not only the businesses who are remote working, but the companies providing the technology. It is important for all companies and employers to ensure that the privacy and data of all kinds are kept confidential. If private or confidential information is leaked out, then this can have a damaging effect on the person or persons affected by the leaked information and is damaging to the company for letting this get out. This is when it is important to have high end security for all technology provided. For example, in Cambrian Training employees have confidential information of clients such as ELI, Insurance policies, passports, driving licenses and bank details. All documents provided to employees are password protected on the laptops and all passwords are updated regularly with a mixture of uppercase, lowercase, numbers and special characters to ensure documents are secure. To maintain confidentiality, it is important to implement safety precautions to your team. For example, never share passwords with colleagues or people close to you, lock your laptop/desktop/ electronic devices when you are away from your desk, implement an IT department who can implement safety measures and keep confidential paper information locked in a cabinet.
	Cambrian Training Company is a prime example of managing virtual teams. The Training Officers work out of an office and they work all around Wales. The manager of the training officers will be in the office and managing their team virtually by tracking the KPIs, setting up virtual meetings either one to one or as a team and track all inductions planned and make sure they are followed up.




	Advantages
	Disadvantages

	Reduced overhead costs that would be otherwise spent on travel to the office or other places of work.
	Lack of team collaboration, if a member of your team is used to working alone then they will fall to old habits to work independently.

	Improves retention rates if there is a healthy work life balance within the company.
	It can be hard to keep track of the tasks that your team are completing or what they are up to, if the whole team use the same software it can make it easier to keep track.

	Access to more variety of job seekers as you don’t have to restrict yourself to a certain radius from the office.
	Along the same lines, tracking progress can be difficult when you’re not having as much team meetings. It is recommended to schedule fortnightly team meetings and schedule one to one meetings more frequently.

	Providing your team with working hours that suits your employees increases productivity.
	If theirs a physical distance, impersonal communication can cause lack of motivation with the team. It would be recommended to host motivational days and team bonding.

	Avoiding unnecessary meetings minimises distractions and gives your team more time to complete tasks.
	If you are managing a new team, it can be hard to build relationships with a virtual team. It would be beneficial for the manager to conduct a ‘Get to know you’ session to find common ground within the team.

	Increased job satisfaction from employees who prefer to work remotely.
	It can be difficult to see when problems arise within the team until it is too late, which could lead to a mediation situation.



[bookmark: _Hlk157712899][bookmark: _Hlk157536571][bookmark: _Toc162182934]Managing Global Teams
[bookmark: _Hlk162093543][bookmark: _Hlk162182513]“Global management refers to the way an organization manages its business internationally, including its sales, marketing, hiring and finance practices.” (Learn.org 2022) Similar to virtual teams and managing remotely, managing global teams is when the manager or director runs a team in more than one country. This can be seen in well esteemed companies such as Apple, Sony, popular car brands and many more. Managing global teams has its  challenges including cultural differences influence attitude and behaviours and location differences which force virtual meetings instead of face-to-face contact that is beneficial for team interaction (Kuleza, 2015), the cultural, influence and attitude, together with language barriers increase the challenges for even the most experienced manager.
Global management links back to remote management, since this management style doesn’t require a singular face to face team. With Global management comes with its own skills to be able to provide a healthy working relationship with your team. For example, according to EURAC (2020) you will need to have Adaptability skills, strategic skills, communication skills across many cultures, adaptive thinking and networking. You need adaptability skills and adaptive thinking because you will be faced with various obstacles, obstacles that you may find more challenging than face to face challenges. You need strategic skills because you can use this skill to adapt and change your strategy to what best suits the business. Communication skills are key for a successful global team (Kuleza (2015) because you will be dealing with many colleagues across the world who speak a different language. You will also need networking skills so that you can branch and expand your business to many areas of the globe. Networking with clients will also spread the word of your business and link with more clients.
Having these skills will give you a head start, but there will be a few barriers that will be difficult to overcome. Issues such as Time zones, language barriers and cultural issues. Time zones will be a big problem as you may have a team in the UK and a team in Australia. Australia is 12 hours ahead, so if there is an important deadline for these two teams to meet, they need to be aware of the time zones and work out how best to get the task completed, however Kuleza (2015) stated that time differences and distance shouldn’t hinder the team if they are understood and managed effectively. Language barriers will prove to be challenging for a global manager, since they will have teams around the globe. Some ways of overcoming language barriers can be to avoid using slang, have a translator app handy and learn phrases from their language to get your point across. Cultural barriers will be an issue because there will be different cultures working in your business. It is important from the get go to encourage the embrace of different cultures who work for you, promote open communication within your team such as open-door policies and provide a vision that your team can rally around. Kuleza (2015) looked at the positives of cultural and language differences as he found they provided different views of how teams worked and how conflict should be handled, however Cohen & Kassis-Henderson (2012)  found the language barrier slowed down business and increased costs for the company.

	[bookmark: _Hlk157339897][bookmark: _Hlk162108295]Advantages
	Disadvantages

	You will be reaching out to a wider market, which gives you access to more opportunities.
	Time management will be an issue due to your team working in different time zones.

	You have access to global employees and business partners, providing more audience for your company.
	When you have a global team, you will run into language barriers.

	You can promote your business on a global scale and will be more accessible to people who are further afield.
	Each country has its own taxation and employment laws. Following foreign laws and regulations can be challenging.

	If one of your locations isn’t doing as well then you can pick up losses from a different location, so you are spreading the risk.
	There will be a logistics issue when expanding your team globally. Each country has its own resources and infrastructure or lack of.

	Global marketing of your business can lead to international growth in your brand.
	The higher you climb the harder you fall. Certain businesses is an ever changing environment and you can have everything one day then lose the next day.


As discussed in this report, remote, virtual and global teams require different management skills which can be seen in the table below. Working in the hospitality industry there was no remote working during the pandemic, furlough was put in place before a smooth transition back into business after lockdown. 
	Remote Management Skills
	Virtual Management Skills
	Global Management Skills

	Flexibility
	Delegation skills
	Adaptability

	Trust building
	Feedback skills
	Culture skills

	Intentional on team communication
	Different roles e.g. Leader, contributor, coach
	Effective and clear communication

	Effective communication
	Performance management
	Emotional intelligence

	Clear expectations
	Empathy
	Networking


[bookmark: _Hlk157540380][bookmark: _Toc162182935]Lessons Learnt
[bookmark: _Hlk162112039]Description:
· For remote management, I have learnt that there are different ways in which you can manage remotely and the advantages and disadvantages of each.
· In this module, I have delved deeper into different research methods, such as articles and internet research.
Feelings:
· At the start of the module, I was feeling nervous and lacked confidence in completing this module, but now I feel more confident that this assignment will be completed on time.
· My feelings towards remote management remain the same, that it won’t fit my lifestyle but I respect the people who do remote management.
Evaluation:
· Research went well for the most part, but it was proving difficult to find research relating to UK.
· The timeframe was sufficient for the module, but I wish I gave myself more time to get this assignment completed.
Analysis:
· That global managing can be beneficial to many sectors and businesses, but from experience of in hospitality, this can be very difficult.
Conclusion:
· That I need to dedicate more time to my assignment, but maintaining the work life balance.
Action Plan:
· Work out a way to find more time to complete assignments.
· Notice when I am struggling and ask for help off my tutor

	Strengths
	Weaknesses

	· Knowledge of remote working
· Technological skills
· Research skills
· Colleagues have experience of remote work
	· Academic writing
· Experience of remote work
· Referencing
· Linking evidence to text

	Opportunities
	Threats

	· Books available in the Library
· Tutor can provide support
· Colleagues can provide support and evidence for assignments
	· Attention to detail
· Time to get everything done


[bookmark: _Toc162182936][bookmark: _Hlk157609918][bookmark: _Hlk157712941]Conclusion
[bookmark: _Hlk162112537][bookmark: _Hlk162182551]This report has covered what remote management is, as well as the benefits and drawbacks of this management style. Moved onto virtual teams and managing virtually. Highlighting the advantages and disadvantages of virtual management before moving onto global management, the advantages and disadvantages of this style and what skills you would need for these different remote management styles.
	This report highlights the challenges remote managers of all kinds face, especially how global managers will face communication and culture barriers. Companies must go through their strategies and business models before sticking to a management style, taking into consideration that things can change last minute. 
	It is also important to conclude on the fact that different scenarios can cause remote management to be put in place, for example coronavirus and lockdown measures. It is important to make sure that your team have access to up to date and secure technology with password protected features and all equipment follow the DSE act and GDPR.
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[bookmark: _Toc162182938]Appendix

PDP

	What do I want to improve?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Academic writing
	Make my writing more professional and less conversational
	Support from my tutor and resources from the library.
	Over the course of the next 3 assignments to track my progress.
	September 2024

	My results of assignments
	Look at the criteria sheet and find out what I can do to improve for next time.
	Support from tutor and access to resources from the library. Speak to my colleague
	I have made improvement since my first assignment, but will measure over the next assignment as well.
	September 2024

	Attention to detail
	Take time to proof read my assignments more regularly
	Ask my wife to go over my assignment to make sure errors are taken care of
	Over the next assignment
	September 2024
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