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Introduction
This report is based on the problem of doctors, managers and employees within NHS which is a health organization in the UK providing health and social care services (Mustafa, et al., 2017). From what they suffer from lack of salaries and a shortage of doctors and nurses.
“Reports suggest a strategy has been drawn up to target a number of countries around the world, including poorer nations outside Europe (Check, R., 2021). One estimate in March this year said the NHS will need 5,000 extra nurses every year - three times the figure it currently recruits annually”. Decision-making is an important process for businesses where an option is chosen between two or more alternatives available (Mustafa, et al., 2017). This is considered as making a choice between a right option and a wrong option. In order to solve any business problem, business managers are required to take important decisions.
[bookmark: _Toc69388182]Definition of Fishbone Diagrams

“The fishbone diagram, or the cause-and-effect diagram, is a simple graphic presentation that displays all the possible causes of a problem. It is also called the Ishikawa diagram. 
Here is a fishbone diagram example depicting the causes of low market share from five 
perspectives: customer, advertisement, personnel, competitor, and sales channel”( Belisario., D.,2020).
[image: Market Cause Effect Diagram]
( Belisario., D.,2020).
Decision-Making Approaches
Decision-making is a process of selecting the right and logical option from the available alternatives (Liu, et al., 2019).
Rationale Approach: In this approach, certain steps are required to be followed in a systematic way. The problems that can be well-defined and there is the availability of alternatives for the solution then this approach can prove to be helpful. There is a requirement of analytical data from this approach that includes facts and figures associated with the problem (Liu, et al., 2019). 
Creative Approach: This approach provides the creative solution to the problem identified. There is no predefined set of steps, but new steps are taken to solve the problem. Here the new ideas, opinions, and concepts are developed to find the appropriate solution. The problems that cannot be solved through a rational approach need this approach to be utilized (de Magalhães, et al., 2019). 
[bookmark: _Toc69388183]Decision-Making Techniques
As per the views of Liu, et al (2018), the Decision-making process is an important element for not only the businesses but also the individuals in their personal lives. In order to make the right decisions among different alternatives, there is a requirement of using the right technique. Below are presented some of these important techniques for decision-making:
Nominal Group Thinks
In this technique, all members of the organization are involved in the decision-making process and express their opinions and innovative ideas in order to solve the problem suffered by the organization. NHS is also suffering from the problem of insufficient experienced and skilled workforce (Dinçer Hasan, et al., 2019) which can be solved by using this technique. All the staff members will contribute to the decision-making process here for NHS and find an appropriate solution for that (Dinçer Hasan, et al., 2019). 
Delphi Technique
This is however similar to the Nominal Group Thinks technique, but the difference is that the owner of the given idea is not disclosed so that bias-free decisions can be made. It helps in eliminating the conflicts among the group members while making the decisions (Jin, et al., 2017). As the problem is complicated, this technique will not be that much helpful in making the right decision. This problem can be helpful in solving general problems that are not complex or can be solved easily. 
Brainstorming
With the help of discussion and group decision-making, numerous solutions can be proposed and evaluated through using this technique. It is one of the most useful techniques in addressing the creative problems of businesses. NHS can also use this technique to find out a creative solution to the problem of lack of experience and skills in the existing workforce. The creative ideas offered by the employees are noted down, evaluated and the right decision is made by the business managers in this technique (Kaynar and Karsu, 2018). 
Force Field Analysis
This approach is helpful in the growth of business and also increment in the productivity and performance. The existing plan is evaluated with this technique that the managers should be stuck on that plan or not to solve the problem. NHS should also evaluate its existing plan in order to enhance the competence of the staff members (de Magalhães, et al., 2019). The positive or driving factor, as well as restraining factors, are required to be noted down regarding the plan and then it should be identified that whether there is a need for a change of plan or not. 
The problems associated with the NHS operations can be resolved by using effective techniques to choose the right option among the alternatives. Below are presented these problems and techniques to be used:
· The organization is facing the problem of a skilled workforce hence it can use the brainstorming technique to invite different ideas from staff members and evaluate the right option to implement the right decision (Coudeyre, et al., 2018). 
· The company is facing the problem of high work stress hence it will be helpful to use the Force Field analysis to evaluate the existing plan used by the organization and make relevant changes if there is a requirement to do so. 
· The existing HR policies and procedures to be used within NHS can also be monitored to improve the operational and working environment in the organization and competitive advantage can also be achieved (de Magalhães, et al., 2019). 
PMI Analysis
PMI analysis is a tool of brainstorming technique that stands for plus, minus, and Interesting. It encourages the evaluation of concepts, experiences, and ideas. Dr. Edward Bono is the developer of this idea and the following are some of the benefits of this technique:
· Brainstorming of creative ideas
· Prompt decisions are made after considering the pros and cons.
· Reflection on product and evaluation of all consequences after considering facts and figures. 
· Potential improvements in business after evaluating its strengths and weaknesses. 
The first step is to identify all the positive aspects of the business. The second step is about finding out negative points. The third step is to collect the interesting points of business which are neither positive nor negative. The last step is to make the final decision on the basis of collected points (Coudeyre, et al., 2018). 
PMI Charts for NHS
Plus: The effective contribution and participation of the employees will help in finding out the creative ideas and get the problems resolved quickly. The effective quality of services provided by the NHS to its clients will increase. The organization provides a healthy and nutritional diet to its patients to keep them stronger. The reasonable fees and expenses are charged by the organization from its patients so that it does not feel like a burden for them (Liu, et al., 2018). 
Minus: As per the views of Guilayn, et al., (2019), there are weak as well as ineffective HR policies in NHS. There is high work stress due to ineffective management of the shifts and work alignment. The staff members are not that much skilled and experienced. In the latest scenario, there are insufficient infrastructure facilities due to the increased demands of beds in hospitals after the COVID 19 rise. 
Interesting: There can be implemented the rationale approach and creative ideas to identify the effective solutions to the problems faced by the organization. NHS can use the above-mentioned techniques to make the right decisions for the business. The training programs, campaigns as well as effective management of employees can be conducted to enhance the sustainability and productivity of the organization (Kaynar and Karsu, 2018). 
Grid Analysis 
This is one of the important tools used for making business decisions. When there are many alternatives available, this tool can be utilized to make the right decision. In the first option, all the alternatives and important factors are listed out. In the second step, the relative importance of the chosen factors is identified and the preference and Weightage according to their importance are provided. In the next step, a score is provided to each factor on the basis of its importance (Hargraves, et al., 2020). The least preferred and scored option is then removed from the list. To provide the right weight to each factor, the score will be multiplied with the values of their relative importance. Finally, the highest weighted option can be selected. 
Following is the table to be considered within the GRID analysis:
	Factors
	Background Experience
	Personal Values
	Personal Expectations
	Personal Interest
	Total

	Weights
	4
	3
	2
	1
	10

	Increased Quality
	4
	3
	1
	9
	

	Participation of staff members 
	3
	3
	2
	0
	8

	The services and facilities offered by NHS
	3
	1
	1
	1
	6

	Service costs 
	3
	0
	1
	0
	4

	Strengths of Policies
	4
	2
	2
	1
	9



It can be identified that both PMI analysis and Grid analysis are quite useful tools to make the relevant business decisions to solve the existing problems. NHS can evaluate the existing options using these tools and address the ongoing problem of operational and employee issues (Dinçer Hasan, et al., 2019).
[bookmark: _Toc69388184]Development of Solution Plan
In order to implement the solution in a correct way below is presented a solution plan prepared for NHS:
	Problem
	Solution 
	Objectives 
	Time Duration 

	Insufficient skilled and experienced workforce: It is an ongoing issue for NHS as there is a lack of skilled and experienced workforce within the organization causing the ineffective quality of the services provided by the healthcare (Toohill, et al., 2018). It is a common problem in the medical field right now and without sufficient skills and experiences, there might be some major issues or implications for the organization. 
	The solution to the identified problem is required to be long-term. NHS is a well-reputed organization and the patients have their trust and reliability in such healthcare organizations. The first solution that can be implemented by businesses is to conduct regular training sessions and professional development practices for staff members of NHS. Another solution that can be adopted is to replace the existing workforce by hiring skilled and experienced employees (Joshua and Ingram, 2020). 
	The objective here is to address this problem in the most cost-effective manner and also considering the interest of existing employees of the organization. The organization is willing to have an experienced and skilled workforce that can perform their duties in the most effective way and avoid any practices of incompetency at the workplace (Guilayn, et al., 2019). 
	3 months 

	Ineffective HR policies and practices: NHS is suffering from ineffective policies and procedures in place which is negatively influencing employee engagement at the workplace. The existing policies are very strict and do not provide any flexibility to the workforce (Kaynar and Karsu, 2018). 
	Here, the solution to be made is to redesign the plans and procedures for business and operational activities so that employee satisfaction can be increased. Another solution for the problem can be motivating the employees through rewarding them for their hard work and stuck on the existing work plan. 
	Here, the objective is to bring happiness and work satisfaction among the employees working and increase their engagement at the workplace through providing them flexible options of working. However, there should not be a compromise with the quality of services provided by them (Baumann, et al., 2019). 
	4 months 


[bookmark: _Toc69388185]Communication of the plan to stakeholders
In order to effectively implement the solution plan, it is necessary to communicate it to stakeholders of the business. Here is presented the communication plan:


	Stakeholder’s name
	Information to be shared 
	Frequency of meeting 
	Location
	Purpose 
	Communication mode

	Who 
	What
	When
	Where
	why
	How

	The names of all the stakeholders
	All plans and procedures to be informed to intimate them what actions are required by them to implement these policies. 
	The meetings should be held thrice a month and should be retained in the whole organization (Toohil, et al., 2018). 
	The location of the meeting can be chosen by the organizer of the meeting or by the choice of the majority. 
	In order to discuss all the major issues associated with business and find the appropriate ways to implement the solutions. 
	The face-to-face meetings and the video conferencing will be the mode of communication. 



Mapping the Stakeholders
It is important to identify all the stakeholders of the company to plan the reconciliation strategy for business (Mustafa, et al., 2017). The primary and secondary stakeholders of the company are mapped through this process which can be understood through the following diagram:
Organization 
Primary stakeholders (who are directly affected) 
Secondary stakeholders (who are indirectly affected)


Here is presented the list of primary and secondary stakeholders of NHS:
	Primary Stakeholders 
	Secondary Stakeholders 

	· Doctors
· Nurses
· Receptionists
· Caregiver 
· Managers
· Allied health and admin
	· Community Leaders
· Customers
· Partners
· Commissioners
· Government 
· Media



[bookmark: _Toc69388186]Appropriate mentoring and Review Techniques
Nominal Group Thinks: This technique will be helpful in resolving the problem of enhancing the quality of life employed in NHS through the innovative ideas provided by them (Jin, et al., 2017).
Delphi Technique: In this technique, the owner of the idea will not be disclosed and this technique can be helpful in solving the problem related to work stress (Hargraves, et al 2020). 
Brainstorming: This technique will highly be useful in solving the main problem associated with the workforce which is insufficient skills and experience (Schwarz, et al., 2020). 
Force Field Analysis: This technique will be used to make changes within the existing HR policies and procedures for the business (Dinçer Hasan, et al., 2019). 
[bookmark: _Toc69388187]Conclusion
In this report, a discussion on different approaches, techniques, and tools used for the decision-making process was made. The problem of insufficiently skilled workforce, rough HR practices, and high work pressure and stress were considered, and the appropriate strategies were used to solve these problems. The solution plan was also provided for the same. 
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Problems Solving Decision Making
Role-play

Yahya: Hello, good morning, how are you?

My name is Yahya Abdullah, and | have been working here for almost 3 years. | had
problems for two years. | complain about low salary, severe work pressure, and long working
hours, | feel there is not communion between my manager, me and some of the colleagues
and every time when | ask to meet one of the HR, they say that HR is not available and the
last time they promised to see one of the HR last week and nothing changed.

Kamale: Hello, my name is Kamal, and | am the official in the human resources department.
May | know what your problems are?

change my PM shift to AM shift in order to have some time to take care of my eight-year-old
and my studies. Secondly, | see there is injustice to me in the number of days | work inside
the hospital, there is no rest, the salary is very low, the work pressure is severe, the patients
complain all the time, and the officials never take care of my feelings. Please help me, as |
am tired of thinking and deal with pressure at work.

Kamale: | will help you according to my ability. | must look at the employment contract, and |
must discuss your problem step by step. The first step | will take is to contact your manager
to attend this meeting, and | will contact any official you trust according to the policy of NHS.

You have the right to work flexible hours

Employees with 26 weeks of service have the statutory right to request flexible work. While
this clause was aimed at working parents and caregivers, now any employee can bring any
reason to the table when asking to change their work hours. It is possible for an employer to
reject a flexible work application, but the reason for the refusal must be based on the work
requirements and not related to the reasons given by the employee. The law determines the
reasons on which the application can be rejected. They include:

1.The burden of additional costs on the work.

2.Inability to reorganize work among existing employees.
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As you know, changing your shift to AM will change both your wages and the number of
hours, are you OK with that?

Yahya: Yes, | am happy with that!... How many hours and how much will the salary be?

Kamale: We have two shifts in the moming, the first shift from 5:00 in the morning until 3:00
in the afternoon and the other shift from 6:00 in the morning until 1:00 in the afternoon. The
first shift, the salary £10.80_an hour and ten hours a day, the second shift, the salary £10.80
also, but six hours a day. Which one is right for you?

Yahya: | will choose the second shift, but as you know, | have a salary problem.

Kamale: A problem with the salary will be solved next week. There are some changes in
salaries and changes in policies. | promise you that the problem of salaries will be solved
when new decisions are taken. Are you happy about that?

Yahya: Yes, | am happy with that, and do not forget that you promised that everything will be
fine.

Kamale: Don't worry about that, I'll move to the other point, you said that there is no
communication with the managers and your colleagues at work, may | know the problem?

Yahya: The problem is simple, which is that we do not have communication and lack of
understanding within our workplace, and there are no updates, | want to be aware of what's
going on during work, so | don't make mistakes in the future.

Kamale: Not to worry Yahya. We will hold a meeting about this problem. We will follow
everything closely. | hope all your problems have a solution. Do you have another problem
that you want to tell me about?

Yahya: No, thank you for listening to my problems and helping me.

Kamale: | think that all your problems are solved, and this is the new contract of changing
the night shift to the morning shift, and are you happy with this new contract?

Yahya: Yes, | am happy with that, and | thank you again, have a nice day, take care.
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Kamale: | wish you good luck and if you have any other problem, we are here to help you,
bye.
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