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1.0 [bookmark: _Toc87975978]Introduction
[bookmark: _Toc87975979]1.1 Brief History of Leadership
Looking back at the history of leadership in the late 1800s we find the first theory of the "Great Man" leadership, based on control and power, which claims that players are born, and not created. In the 1940s Stogdill developed the theory of traits by stating six traits that qualified an individual for leadership. They followed the "theories of exchange" in the 1960s that studied the exchanges between groups and individuals. The "vision" was introduced in the 1980s and became the leader's responsibility.
[bookmark: _Toc87975980]1.2 Background of Mary Barra
Nowadays, in this period of crisis, leaders are exposed to major changes, and enormous pressures. A leader who managed these changes well is Mary Barra, the CEO of GM, since 2014, being ranked fifth by CMOE in a ranking of world-changing leaders, and she was also ranked #6 in Forbes’ Power Women list 2020.
Mary Barra is the first female ever to lead a major international automaker, an industry that has been generally dominated by men. A graduate of Flint`s General Motors Institute, (now Kettering University) she has gained 40 years of experience working at General Motors which resulted in a great career. During all these years, Barra has served the company in different capacities, such as human resources, control engineer, factory manager, vice president of global portfolio planning, etc.


2.0 [bookmark: _Toc87975981]Main body
2.1 [bookmark: _Toc87975982]The Leaders Traits and Style
From the first year as CEO, Mary Barra approached all issues with transparency, honesty and integrity, changing and transforming the company's culture. She took over the management of GM when it went bankrupt and managed to get the company on the right track, GM being after four years one of the most important car companies in the USA
That makes her a transformational leader, fostering other people’s leadership abilities, and developing mutual trust.
Mary Barra has managed to change General Motors' corporate culture by building a social culture in which product quality as well as customer safety are paramount. 
She is innovative and creative, and she focuses on electric vehicles, and on autonomous vehicles to keep the planet clean and safe for the next generations. Because she is a visionary, she thinks that automobile industry will change in the next ten years more than it has in the last 50 years, Barra wants the latest technology to be implemented in all the GM products. She has launched Chevrolet Bolt EV, an electric car with a range of 200 miles, that outlasts Tesla`
A transformational leader demonstrates their creativity and innovation to become a role model for the leaders` team and for employees, showing them steps to follow.
There are several features for a transformational leader:
· Being mindful. That means to reflect about strengths and weaknesses, and to be humble.
· Being courageous to confront difficult situations, takes calculates risks, and follow the vision.
· Creation, inspiration, and passion in their work.
· Building a strong relationship based on trust within the organisation.
Through her leadership, Mary Barra encouraged people to speak up and listened to them. In the ignition recall scandal, she initiated and implemented "Speak Up for Safety" a program to encourage employees to come up with ideas to improve customer safety. Furthermore, she empowered employees allowing them the participation on decision making. The most intriguing measure Barra took on employee empowerment was to change the company's 10-page dress code policy to two words: "dress appropriately." These are characteristics that Lewin he stated them in his theory of Leadership Style for democratic leader. In organisation with democratic leader, the employees feel valued that motivate them to increase productivity, and managers understand what are the employees` needs and motivators.
 Regarding the type of power that Barra has adopted to GM's leadership, it can be said that she has the power of the automotive expert on her background and through respect, transparency and integrity she has gained the power of reference. This is, according to psychologists John French and Bertram Raven, a successful combination.

· 

2.2 [bookmark: _Toc87975983]Influence of The Leader
Barra`s goal is to make General Motors one of the world’s auto industry leaders.
Together with the management team Mary Barra puts the wishes and needs of the clients in line with the company's objectives and announced a new state of values of the company.

2.3 [bookmark: _Toc87975984]Personal Leadership Style
Regarding my personal skills for a leadership role, I think I am a democratic leader asking people for opinions and treating them with honesty, respect, and dignity.


2.4 [bookmark: _Toc87975985]Leading of change
When planning for the leadership of change at the next level, I would consider people motivation and engagement a priority. I would try and give people what they need and in return I would ask them to be loyal, productive, and innovative.


3.0 [bookmark: _Toc87975986]Conclusion
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