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[bookmark: _Toc80783128]Introduction
Decision-making refers to the method of making better choices by collecting information, determining a decision and assessing alternative solutions out of it.  Decision-making plays a significant role in a business organisation. It helps the employers and employees to remain more focused on taking any decisions in the workplace to solve the problem or improve the quality in an organisation (Rumble, 2018). The core purpose of this report is to resolve a problem which is related to poor performance in the workplace and make relevant and better decisions to overcome them. The report also aims to implement and manage change in the workplace. To meet the desired aims, the report describes a range of alternative solutions, stakeholder plans and review and monitoring techniques to ensure a successful implementation of the solution


[bookmark: _Toc80783129]The problem in the workplace
The significant problem faced by the organisation includes poor work performance by the employees during the pandemic. To seamless functioning of the organisation, leaders and managers are responsible to effectively lead and guide the workforce while improving the process of problem-solving.  Poor performance of the employee in the company is known as the inability of the employees to perform as per the expectations of the employers (Graesser et al., 2018).
The issue of poor performance in a workplace is caused because of the lack of innovative and creative thinking among the employees. This happens because of the lack of poor training given by the leaders and managers of the organisation, lack of motivation among the employees and lack of communication between the employees and managers. The ideal scope of the performance management team in a company is that it includes all the informal and formal procedures and measures implemented by the company to maximise corporate, individual and team effectiveness (Loredana, 2017). The significant cause of poor work performance in the company is because lack of communication is due to the limited feedback which the employees receive from the managers.  This affects the work performance of the employees as they are unaware of their own capabilities including their weak points. The other cause of poor employee performance includes lack of leadership where leaders are unable to effectively support and motivate the employees in the workplace. On the other hand, lack of poor training because of unable resources does not make the employees work as per their complete potential. This thus affects the productivity of the employees and as a result, they are unable to satisfy the goals of the organisation. In addition to this, a lack of effective work performance reduces the sales and growth of the company (Brhane and Zewdie, 2018).
[bookmark: _Toc80783130]Analysis of information on the identified problem
It is seen that the company is experiencing poor employee performance which can affect the growth and operations of the company . In addition to this, it can also affect the professional development of the employees. The issues are identified in the organisation by using several theories.
[bookmark: _Toc80783131]SWOT analysis

	Strengths

· The employees of the company possess effective academic skills and are highly qualified.
· Employees receive feedback from their leaders in a positive manner
· The organisation treats every employee equally and promotes cultural diversity 

	Weaknesses

· Lack of a good leadership style in the organisation.
· Employees are not motivated effectively in the company. 
· Lack of training in the company.


	Opportunities

· Personal and professional development for the employees
· The amiability of advanced resources and technologies for effective training and skill development of the employees.
· Motivation strategies including incentives, rewards, appraisals etc is another great opportunity for the employees. 

	Threats

· Increased competition among the employees of the same department. 
· the strict policies and laws in the organisation also demotivate the employees (Gravina et al., 2021).






[bookmark: _Toc80783132]Fishbone structure
Fishbone structure is also called a cause and effort diagram. This model is utilised to determine the possible cause of the problems of poor workforce performance in the company. It also helps me determine the major cause which has triggered the issue. This model also helps the managers to effectively resolve the issues (Loredana, 2017). The following category which comes under this structure is as follows.
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Figure-1
(Source: Loredana, 2017)

Methods- it is considered as the well-formulated procedures to conduct the work in an effective manner.  The managers of the company have set strict policies and strategies in the company which has reduced the morale of the employees (Loredana, 2017).
Machine- this category suggests that there should be an effective technological advancement that proves to be beneficial for the workforce as new technologies play a significant role in enhancing the work performance of the employees. 
Measurement- the company lacks in the timely evaluation of the work quality and work process which further affects the work performance of the employees (Brhane and Zewdie, 2018).
Environment- it relates to both internal and external operations in the business. The company is unable to support an encouraging and positive environment which also affects the productivity of employees.
Materials- the company lacks to provide appropriate resources such as proper operating systems which also affect the performance of the employees (Loredana, 2017).
Employees- within the employees, there is a lack of effective coordination and teamwork.
[bookmark: _Toc80783133]Analysis of alternative solutions to the workplace problem
To ensure the growth of the business, it is imperative to come up with a range of solutions to overcome the issue of poor performance. Brainstorming is considered a significant group activity technique due to which efforts are made to determine the solution for the poor workforce performance. It is considered as an effective way to resolve the issues for poor workforce performance as the action can be resolved in each direction.  This can be done by allowing every team member to effectively coordinate and ensure a proper flow of communication among the employees (Šišinački et al., 2017).
The company must conduct a regular program for both new and existing employees. This will help them in developing their skills and develop more knowledge. The company can make employees aware of the policies and current industry trends. In addition to this, the organisation can yearly conduct appraisal programs to appreciate the employees for their efforts and contributions in the workplace. It is also crucial for the company to be aware of the employees about the changes, strategies and objectives of the company while keeping them satisfied and motivate (Šišinački et al., 2017).
[bookmark: _Toc80783134]The utilisation of decision-making techniques for determining a range of solutions
The decisions made in the organisation are intuitive or analytical as in the company analytical method can result in more informed decisions which are more likely to provide real value to the organisations. The best decision-making technique to resolve poor workforce performance includes the analytical hierarchy process. This technique is utilised to eliminate any instincts or bias which is involved in the decision. It is used to resolve complex business decisions as it involves appropriate analysis and solutions to the problem.  By using the method, the managers can select the best solution to resolve the issues. The managers are required to compare the solutions such as motivation, training and effective communication and decide which will work best for employees and the organisation as a whole (Sharm et al., 2018).
[bookmark: _Toc80783135]Plan to resolve the problem
The employers of organisations are required to follow a series of stages to combat the issue of poor workforce performance.
	Problem 
	Solution 
	Objective
	Time duration

	The significant problem of poor workforce performance can be analysed by the problem faced in the company, determining the causes of the problem and determining the proactive aspects of the issue. The company is unable to train the employees and ensure proper flow of communication between the managers and employees (Brhane and Zewdie, 2018).

	The ideal solution to resolve the issue.
· The company can conduct frequent training programs to develop the knowledge and capabilities of the employees.
· The managers of the company can ensure to take interact with the employees to find whether they are facing any issues in the company.
· The managers can exploit 360 appraisal methods to determine the performance of the employees and offer them, bonuses and incentives based on their performance.
	The core objective to resolve the poor work performance of the employees includes the following.
To achieve the capability of the workforce to their complete potential in favour of both organisation and employees.
· To determine the strengths and weaknesses of employees to place the right employees for the right job.  
· To assess the potential present in the individual for further development and growth (Šišinački et al., 2017).

	4 months



[bookmark: _Toc80783136]Plan communication to stakeholders
By communicating the plan to the stakeholder, the organisation can be able to effectively meet the objectives of the plan and allot the finances accordingly. In order to communicate the plan with the stakeholders, the business conducts an effective meeting with the stakeholders to make them easily understand the plan (Trzeciak and Witański, 2018). The interaction with the stakeholders will include the complete details about the issue and causes of the problem.

[bookmark: _Toc80783137]Analysis of reviewing and monitoring techniques for effective implementation of the solution
The right evaluation and monitoring of the solutions for the problem are crucial to determine whether it is working effectively or not. The managers can use the nominal group think technique where all the senior managers can share their opinions on how to resolve the issue. This will ensure in resolving the issue of communication as it helps the employee to effectively interact and come up with an effective solution. The force field analysis is another technique that is used to increase productivity in an organisation. This technique helps in resolving the issue of poor workforce performance. When it comes to monitoring the plan, the managers can conduct monthly surveys by asking questions about how the current culture, practices, working environment etc. This will help the managers to assess the current working operations of the company along with the performance and progress of the employees. This monitoring method will assist the managers to resolve the weak points and find ways to further improve the performance of the employees. Another effective technique that can be used by the managers of the company includes assessing the growth of the employees by the collection of data acquired through observing the targets, incentives, achievements etc done by the employees. This will help the managers as well as leaders to know how the employees are performing in the organisation so that they plan effective strategies to maximise the productivity of the employees and ensure both professional and organisational growth (Diamantidis and Chatzoglou, 2019).


[bookmark: _Toc80783138]Conclusion
This report discussed the issue of poor workforce performance in the organisation along with the effective solutions and decisions involved to resolve the issue. The report presented the causes and impact of the problem followed by problem analysis tools and models along with the implementation plans and stakeholder plan. In the end, the report also discussed reviewing and monitoring plans for the effective evaluation of the solutions. 
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