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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic 

Operational policing is a busy and challenging area of policing that brings with it many unique complexities and obstacles. Operational officers attend and deal with high stress incidents on a day-to-day basis and can often find themselves attending more than one highly complex and emotive incidents in a single shift. To compound this Operational police officers not only have a high stress role, but they also carry the emotional impact and burden the role provides, work a shift pattern not conducive with maintaining wellbeing, and are faced with an all-time high level of public scrutiny.
The combination of these factors inevitably will impact an officer’s physical and mental wellbeing. These challenges can have physical and emotion tolls and contribute to mental wellbeing issues. At times the stress of some incidents will impact an officer’s mental wellbeing so much whereby it can affect their day-to-day behaviour.  Ways in which this can be seen are ill health, tiredness, lack of compassion and an inability to sleep well.
It’s vital to manage wellbeing as a police officer to ensure that an officer is able to balance the stress their role will provide them and be able to also live a healthy and happy life when not in work.  It’s also a consideration to ensure that incidents are dealt with at the time and the officer processes them to ensure that there isn’t a cumulative impact which can have a significant impact on their life both in and out of work. It’s important for officers to identify these impacts and be able to manage it through strategies such as counselling, or an officer can have their personal strategies to help them, but there is also a shared responsibility of teams, and Supervisors to manage wellbeing.

Mental wellbeing is your mental condition. It’s about how you’re feeling and how successfully you are able to manage your daily life. Mental health can fluctuate daily, monthly and annually (Police Federation of England & Wales 2017). 

Operational policing requires officers to be alert and deal with at times high risk incidents where there is violence and life-threatening situations, this is often combined with being tired, stressed and perhaps having already encountered a high stress situation that shift. One of the biggest impacts on operational police officer is that they attend traumatic incidents which can have long lasting effects. According to research, the average person will encounter three to four traumatic incidents during their lifetime, whereas a police officer will encounter up to 400 to 600 traumatic incidents over throughout their career (Avon and Somerset Federation 2021). Operational officers are exposed to dead bodies, abused children and severe assaults which can leave officers with signs of emotional problems, avoiding reminders of the incident, and having bad recollections of it (Violanti, J. 2018). This shows the challenges they can endure and the lasting impacts of some events. This why it’s important for officers to be able to manage their mental wellbeing to be able to overcome and work through mental issues as it can lead to posttraumatic stress disorder (PTSD).

Police officers also often engage with people in crisis. Officers will attend and assist vulnerable people and often people who are suffering mentally. It is estimated that at least 20 percent of police calls involve those suffering with mental health (Abramson, A. 2021). These encounters can be emotionally draining for police officers and overtime can contribute to their own mental wellbeing problems. 

Approximately 15% of U.S. officers are said to suffer from PTSD symptoms on average (Violanti, J. 2018). However, these symptoms can go unrecognised, and people are unaware that they are suffering (University of Cambridge 2019). Some people may not recognise these feelings as mental welling issues and may brush it off as a part of the job as they know they are to be dealing with these traumatic incidents. Officer burnout may result from this since it may lead to external wellbeing. This can lead to external wellness which can make officer burn out (Tuttle, B.M., Blumberg, D.M. and Papazoglou, K. 2019). This can therefore lead to not only the officer suffering in their home life but as well their mental wellbeing can affect their work. This shows how important it is for an officer to manager their wellbeing if they are being affected by an incident. 

The consequences of a police officer having poor mental wellbeing not only effects the officer, but it effects the way they perform. When an officer doesn’t manage their mental wellbeing correctly it can lead to inefficient work and ability to work effectively which can lead to negative outcomes for themselves and the people they protect. Poor mental wellbeing can affect and officers decision making which is a fundamental aspect of their role as well as their judgment. This can lead to mistakes being made or failure to react efficiently and appropriately to high-risk incidents. With the trauma of incidents and an officer not dealing with their feelings towards it appropriately can lead to them attending a similar incident which can spark fear and stop them from dealing with an incident correctly due to their inner fear. Furthermore, operational officers with mental wellbeing issues can leave officers becoming mentally disengaged whereby they are there however their mind is continuously thinking of that traumatic incident. 

Therefore, it is not only in the officer’s best interest to resolve their mental wellbeing struggles but also in the organisations best interest to for effective work, officer safety and public safety.

Traumatic incident isn’t the only impact on operational police officers. Incidents that can cause obstacles, Shift work, workloads are also contributing elements to officers’ mental health deteriorating, which eventually results in burnouts (Police Federation 2024). Its shows in statistics that 69 per cent of police officer reported high levels of fatigue with 28.9 per cent high fatigue (Police Federation 2024). Officers are overloaded the number of things that are expected from them, with trying to process traumatic incidents and then having to carry on assisting the public has its long-term impacts. Alongside this they also have a duty and significant responsibility to investigate crimes. 

Being an operational police officer comes with irregular hours and demanding schedules. This in turn creates a reduced or irregular sleeping pattern which increases risks of physical and mental exhaustion such as fatigue. The job is very demanding of its officers with long hours and long sets of shifts, and with it being very unpredictable. Due to the unpredictability of the job, it can cause heightened stress as officers will usually attend calls from members of the public with limited information and will have to quickly take control and adapt to situations without preparation, whilst assessing risk and making decisions to risk mitigate at every opportunity.  

Operational policing also has its social and personal impacts on police officers’ lives. As discussed, operational police officers attend and deal with high risk and life-threatening situations which can leave them upsetting recollections of the event. These recollections at times can leave officers with trauma and it can be taken home with them to their personal lives. This can leave officers with fluctuating emotions and an inability to control them. This can cause tensions in their home lives with significant others and can cause a person to begin to isolate themselves. Alongside this, the stress of work can be also taken home by an operational police officer whereby they are unable to disconnect and switch off from work.  The struggle of balancing the demand of work life and personal life can result in a lack of self-care and relaxation. This can lead to a feeling of being able to have a personal identity outside of work (Gershon et all, 2009)

There are many benefits to achieving good mental wellbeing and the results show the importance of maintaining it. As discussed above the impacts that police officers endure on operational policing and how it can overwhelm their emotions. According to a report by Police Executive Research Forum (PERF,2021) Police departments that make investments in mental health support report that officers take less leaves of absence, are more likely to stay in the job, and are generally happier in their jobs.  This shows with mental wellbeing support and officers have easy access to this support can achieve less stress and a decrease of risks of burnouts. The promotion of mental wellbeing is vital for operational officers to know it is normal to feel stress or be affected by incidents they attend and know there is help around them if needed. 

In 2023 it was announced by the home secretary that a new twenty-four seven hotline was being launched in 2024 for police officers and staff. The hotline was brought in to fight against sleep, fatigue and recovery for officers (College of Policing 2023). This shows the publicity and awareness that officers can be mentally affected by the incidents they attend and provides an outlook and help for those who are. 

Achieving a good mental wellbeing for operational officers ensures positive outcomes for the officers as well as the organisation. Officers are more able to deal with the general demand of the job as well as ensure good decision-making skills in high risk and stress incidents. This results in the highest safety for officers and the public. This is why it is fundamental for operational officers to focus on their mental wellbeing and ensure they are fit and healthy both physically and mentally. 

In conclusion, it is clear that there are many physical and mental challenges when it comes to being an operational police officer. The mental impacts can include officers holding themselves back at similar incidents of which have previously caused them trauma and that there are further impacts to this that can include unintentional poor decision making or judgement at calls. This can lead to a risk at dangerous calls for both the officer and the public. The physical challenges of being an operational police officer is the risk of fatigue and high levels of stress due to the high demand of the job. These physical and mental impacts show why it so important for operational police officers to be aware and act on their struggles to ensure they aren’t affected in their home life and work life. The benefits of officers working on their wellbeing ensures they are able to keep up with the demand of the job and that they aren’t dragged under by the stress. It ensures they can have a happier and less stress life outside of work and are able to disconnect and not have any trauma playing on their mind when outside of work. 
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Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.
Your answer should be based on academic research, although you may make reference to relevant case studies.

Engaging with communities that are less willing to interact with the police is complex and utilizing different ways to engage with them such as a partnership approach can increase trust, improve relationships and provide scrutiny and integrity in Policing. The relationship between marginalised groups and the police has always been a significant concern and something Policing has found difficult to overcome.  Groups impacted by this can include racial minorities, less affluent communities and historically marginalised groups often express reluctance or sometimes fear when it comes to engaging with the police. Some people are less willing to engage due to personal negative experiences are others are affected by seeing these experiences. Given the complexity of working with groups or communities that hold a mistrust in Policing, Policing can collaborate with and utilise partner agencies such as community leaders, community groups, third sector agencies and neighbourhood policing resources to rebuild trust and increase engagement. This can achieve more effective outcomes as police officers can become friendly faces

Communities may resist engaging with the police for many complex and differing reasons. One impact can be past experiences with Police.  There is a slight risk that this may deter people from engaging with police due to experiencing negative interactions which have impacted their trust and confidence. Further to these negative experiences such as violence can increase the risk of low engagement, as an example African Americans and their history of police violence. 

There have been several incidents which have been widely publicised such as the Watts riots or the 1991 beating of Rodney King has fostered a deep-set mistrust of the police force (Gillham et al, 2017). These incidents where there’s has been police violence has a knock-on effect whereby people who haven’t experience negative experiences themselves see others who are similar to them and therefore has mistrust in police. This can be shown through the tragic incident of George Floyd where it spiked worldwide protests with many people in marginalised communities expressed their concerns around violence during police encounters (Brunson and Miller, 2006). These incidents have created fear around interactions with officers whereby people believe incidents with police may result in violence and ultimately increased mistrust in Policing across the world.  This was demonstrated through protests and riots, along with difficult one to one encounter by Police officers.

Communities with a history of unfavourable interactions with the police are less likely to cooperate, according to research, which can make crime and safety problems worse. (Tyler, 2006). Therefore, effective engagement can be increased by addressing these fundamental and underlying factors. With less people engaging with police, it can leave people in high-risk situations or increasing risks as people may believe they can resolve the issue themselves. 

Social factors and cultural factors also have an impact on police engagement. There is a strong sense of independence in low-income communities which makes people less likely to believe that the police are necessary when an incident occurs. Instead of protecting and having a good effect, some people can see police engagement as disruptive and escalating tensions in the neighbourhood. In these environments specific lines of enquiries to resolve issues are better than others, such as informal dispute resolutions rather than official enforcement interventions (Sampson, Rauden and Earls 1997). In Gwent police a community resolution can be issues instead of court leading prosecutions. A community resolution can be issued to an individual as an out of court disposal where certain conditions are agreed between both offender and victim. This can lead to less decreasing tension within the community and increasing trust. 

Another group which may be reluctant to engage with police officers is young children and teenagers. As discussed, some people may have had negative experiences with police officers in the past and these out looks on the police being bad may have been passed onto their children, this can cause children to have mistrust in the police therefore being reluctant to engage with them. There are also cases where children in their early life have had negative experiences such as children in care who have had higher levels of contact from police. This is why it is important that police officers are careful in the way that children and young people feel about the police as it is heavily influenced by their initial interactions with police (BASW 2014). Past interactions can’t be changed however police officers have to ensure to the best of their ability that going forward they ensure children and young people have positive experiences with police. Police officers have to make attempts to ensure they can protect children and young people from violence and trauma by avoiding conducting as an example arrests of family members in front of them as this can lead to a strong misunderstanding of why it was conducted and lead to a feeling for mistrust. 

A way police officers can increase the likely hood of young children and teenagers engaging with the police is using a partnership approach from schools. Police officers can attend primary schools and high schools to engage with young people and educate them on crime. This can ensure safety and fully educate them on the risks of society. This can then achieve engagement from young people with positive engagement from police officers can increase positive opinions on them. Another way in which the police can ensure that young people have a positive first experience with officers and always do is by incorporating police within schools, using police liaison officers means firstly children’s welfare and safety can be ensured and then these officers can assist in resolving any in schools’ offences which may occur. With these officers being dedicated to each school they can be a friendly face which can increase engagement as they recognise them and may feel more comfortable. Children and young people can also be involved in police initiatives through their schools or communities such as police cadets which can break down barriers and any negative perspectives on the police (BASW 2014).
Gwent Police have for many years utilised an operation where when a child is present at an arrest or execution of a warrant a Social Services Referral will be submitted. This allows the school to be informed that a child has experienced an ‘Adverse Childhood Experience’ and allow a considered approach to supporting that child.  A child will naturally feel negatively towards Police if their parents for example are arrested in their presence, and whilst this cannot be avoided, a considered safeguarding approach to that child’s welfare which consists of Police, Social Services and education can ensure that event is thoroughly considered, and all agencies commit to the welfare of that child. This is an example of a partnership approach to an event.
A partnership approach is fundamental way police officers can reach and engage with communities who are reluctant to, and the aim is to build a new trust-based relationship. One-way officers can connect with communities is through community leaders. Officers can become apart of the community through team building by engaging with the community leaders to understand any issues they are facing as a community and then react in a way that is considerate and suitable for their particular requirements. Research reveals that community policing improves public views and boosts cooperations when police officers work with the local community (Skogan 2006). Community support officers are also vital in engaging with communities by attending community meetings and showing a police presence in areas where people are less willing to engage. Members of the community can therefore know officers more personally and therefore they can become a friendly face. This can build trust and members of the community can become more willing to engage. 

Neighbourhood policing teams within the UK is the most effective way in which police officers can build a long-lasting relationship with communities and groups instead of a short-term relationship of which reactive response policing provides. Neighbourhood policing teams are dedicated to and specifically trained for dealing with community issues and they will often work towards resolving these issues and with these teams working in certain areas they can also become a friendly face increasing the mutual respect and more engagement. The benefit of neighbourhood teams is that they can focus on specific concerns which have been raised by parties within the communities. 

Independent advisory groups (IAG) is another key way in which people from the community can be involved in decision making, policies and strategies within Policing. An IAG comprise representatives from minorities are harder to engage communities. These representatives can share their communities’ opinions on decisions that are being made and advise in ways they can be adjusted, as they are able to give a unique opinion to form sound decisions. Independent advisory groups can be invited into meetings held by the police, for example when major incidents occur or when there is a change in policies. This allows a non-police opinion on matters and can ensure any new policies or big decisions being made can have the influence of the people who may be affected by these changes or decisions.  It ensures that people are to be most affected by these decisions are identified and considered (College of Policing 2013).  A case study that shows these practices are being carried out is that south Wales carries out a deaf Partners and communities together meeting. These meetings allow deaf people to know the issues around crime and anti-social behaviour that are of particular interest to them, and they can then receive information on police action to address these issues (College of Policing 2013). 



To sum up what has been presented so far, it is important to fully understand and specifically identify groups or communities which are reluctant to engage with police and ascertain the exact reasons which may hinder their engagement will law enforcement. It is then also somewhat imperative to know what course of action is indeed the best fit for those who will not engage. Effective collaboration or multi agencies is an effective use of what are inevitably a finite resource for agencies, allows a considered approach and provide opportunities for engagement that no single agency would be able to achieve due to certain reasons as previously mentioned.
There are copious amounts of case studies and evidence to demonstrate this, but It remains a consistent challenge for agencies to effectively work holistically when all agencies have different aims, objectives, models and funding concerns.  It could be suggested that further work with regards to bolstering external relations between partnership agencies may further assist with engagement, making a smoother process for the user.  
But there are also vast amounts of evidence, as presented, which demonstrates that when this can be achieved and delivered effectively the approach can maximise opportunities for community policing, creating a safer, more cohesive community, and healthy relations with regards to police and the community.
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