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Introduction
Nowadays modern technology impacts the business with the scenario of operational sustainability. The presentation aims to analyse Samsung’s background operational analysis, challenges before the introduction of modern technologies, hints of those technologies, and the impact of those technologies on the business growth. 





Slide 2




All the business analysis will be completed with the lesson analysis from the case of Samsung for ensuring their long-term growth.
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· Over the year Samsung is operating in the global competition with the assurance of competitive advantage. Their business is growing with more than 3,33,000 employees and 34 offices in more than 66 countries (Why Samsung for Workplace Productivity Solutions | Samsung Business, 2021). The scenario exists for Samsung, especially because from the very beginning they are maintaining all the rules and regulations. With the assurance of strict global code in the business. they ensured their rapid changes in the operation. With the application and changes in modern technology, they have developed their workplace environment for the betterment of their operation. There are diversified ranges of stakeholders in the business. Samsung is operating the business in such a way that it will ensure customer satisfaction and growth (Ali and Park, 2019). All the customers, business partners, competitors, and local communities are with the supporting nature of the business. Samsung always tries to develop their work with the scenario of monitoring system about the quality and transparent operation. 
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The mission and approach analysis of Samsung, it is evident that they always try to follow the simple business philosophy in their business with the delivery of superior products. With the application of talent and technology, Samsung is offering a diversified range of products. For ensuring a better global society in the business, Samsung has to develop the scenario with a high value on its technologies and people (Why Samsung for Workplace Productivity Solutions | Samsung Business, 2021). The top management of Samsung always believes that with the assurance of strong value in nature, Samsung ensured their operational growth and competitive advantage. They are growing the business with the scenario of a rigorous code of conduct. The different writers mentioned that, with the assurance of a talented and effective loyal employee base, the organisation can ensure their operational growth in the long run over the competitors. The strategy is followed by Samsung in the operations to ensure their operational growth. 
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In the business principle analysis of Samsung, it comes with the top management has developed five key principles in the business to ensure their key effectiveness. 
Maintenance of laws and ethical standards: 
Samsung always tries to ensure operation following rules and principles. The top management declared that they do not want to make any unethical profit (Shaughnessy, 2021). This is showing something of integrity with the operation of the business. Integrity is one of the key factors to grow in the long run. 
Clean organisational structure: 
Samsung developed their work in such a way that, it will keep separate employees’ personal life from the business. All the intellectual property of the company and other people is ensured and protected. There is always a healthy atmosphere. 
Respect customers, shareholders, and employees: 
The top management of Samsung always ensured customer satisfaction is the top priority list. Value-oriented management is providing long-term benefits to the shareholders in operational management. All the rights and reasonable demands of the shareholders are maintained in the business. The quality of life of their employees is supported by continuous self-development. 
Environment and safety health: 
The eco-friendly management and people’s safety on health always ensure the employees’ happiness in the business. Samsung always gives preference to the individual’s dignity and diversity. They believe with the maintenance of the principle; business diversity will be ensured in the workplace. The diversity in the workplace increased the innovation in the business over the year. Samsung is maintaining its loyal employee base with the assurance of diversity. 
Socially responsible corporate citizen: 
The top management decision about the operation is ensuring all the responsibilities of the business which should be performed by the citizen. The relationship of co-existence and co-prosperity are ensured with strategic collaborations. 





Slide 6




Challenges before the introduction of modern technology
The challenges of Samsung will be analysed based on the scenario of different types of stakeholders. With the finding of those key issues, all the business challenges will be addressed. 
Employee base 
All the employee base faced different types of issues with the management of the workplace environment. They felt that the workplace became the cloud productivity and seamless workplace. The employee faced their personal development is not ensured with the systematic effect of Samsung’s operation. There was no such option as DeX in the period of 2005 to 2015. 
All the employees stated that there was no support in the business of Samsung which can locate the hackers’ movement. As a result, the innovative strategies of the business became leaked over the year. Monotonous workplaces were decreasing the rate of productivity of the employee base. When the employee base in the scenario of depression with their work environment, their operational management will face a bad scenario in the long run. 
Competitors’ movement
All the competitors of Samsung were trying to develop the business scenario with the assurance of modern technology. Before the introduction of modern technology, all the interfaces of the phone and devices were types of analogues rather than digital. Those devices are not friendly to use at all. 
With the introduction of modern technology in the business, the operational scenario is changed over the year (Akpomi and Ordu, 2019). Ten years ago, Samsung was offering a very basic android phone of the version of Jellybean. After five to seven years, their competitors Redmi, OPPO, and VIVO were offering diversified ranges of product offerings. As a result, some financial aspects happened in the scenario of modern technology implication. With the scenario business of Samsung faces a huge number of losses for some years. After the scenario of the huge number of losses in the business, they had to develop their business strategy with the consideration of new technology. As the competitors were switching to the modern technology of offering the product with different digital tools, it’s becoming extremely tough for the business to grow with the competitive advantage. 
Customers’ brand switching
When the customer base was observing the scenario of customers is being attracted with the offering of other competitors. It became extremely cautious for the scenario of top management. over the year, the financial losses of Samsung was increased by a huge amount (Ali and Park, 2019). Customer switching was very much a key negative factor of the business. As a result, it ended with the financial depression. But the top management felt that they don’t want to make the mistake like Nokia. 
They have changed their business pattern and operational management in the long run with the assurance of competitors’ movement. The assurance of customer satisfaction became the top priority after the incident of modern technology (Bowen and Chen, 2013). The customers’ brand switching cost became extreme. 
These integrated challenges were faced by the top management of Samsung in their operational growth in the terms of financial prospects and long-term profitability. 
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Insights to the modern technology introduced
After all the challenges analysis in the scenario analysis of Samsung, it was evident that the top management should develop the strategy of modern technology in the business. otherwise, the competitors had a huge chance to reduce the market share. Especially, employee satisfaction and customer satisfaction were the key focus of the business to ensure long-term growth. 
Modern technology was applied in the business of Samsung for changing to work environment from seamless workplace and cloud productivity to manageability and support. Samsung developed a huge number of services in the business for ensuring efficiency and mobility in the workplace. They have launched defence-grade security in the business for managing the operation from remote areas. With the launching of Samsung DeX in the business, they have ensured the accomplishment of several apps simultaneously (Rahaman, 2020). All the leading productivity apps of Microsoft office are included in the business for increasing and ensuring productivity. Samsung Defence grade Knox security system, the platform will be secured in the long run (Ali and Park, 2019). The workforces of the organisation are boosted with the assurance of personal development and a less boring systematic plan. Not only the scenario of personal development plan but also the engagement was increased with the growth of modern technology in the business. With the enterprise solutions and software in the business, the employees’ personal information is ensured to keep safe over time. The scenario of hacker’ movement was solved. 
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In the scenario of customers’ satisfaction, though competitors started earlier than Samsung in their offering of diversified ranges of digital tools. The top management takes time not to be the “FIRST MOVER” rather “FAST MOVER”. Over the year, the upgradation from 2G to 3G, then 4G, and finally 5G (Rahaman, 2020). With the rapid movement of Samsung, the customer can now feel they put wireless fibre in the packet. The integrated offering of the infinity display, IP68 water, and dust resistance just made the people again embrace those offerings of Samsung. With those offerings, stylus pens and wireless charging capabilities made the people choose the brand of Samsung for having a great experience. All the customer bases are happy and satisfied with the offering of modern technology (Jang et al., 2020). The top management does not ensure only mobile phones for customers but also businesses. Tablets for business and enterprise wearables are some key points in the business to increase productivity and employees updated about the work plan.
The modern technology implication in the business will surely engage more and more customer base in the long run with the assurance of employee satisfaction. 
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Impact of the technology introduced
With the introduction of technology in the business, operational growth is ensured for the loyal employee base and customer base. As a result, over the year, customer satisfaction is increased with the launching of diversified ranges of services in the operation. Over the year, the top management of Samsung develops their business strategy with innovation. The strong research and development of Samsung ensured so many critical success factors of the business. 
Competitive advantage: 
Top management of the business invested a huge amount of money in the research and development sector. It has resulted in the scenario of more and more customer engagement. Both Samsung electronics and mobile devices have developed the business with customer engagement and achieving a huge amount of market share. They have employed more than 90,000 employees in the research and development team. 
The innovation of the research team is ensured with the application of modern technology (Cho, 2019). The top management shared that with the application of technology in the business, the experience of the world is changed. The integrated offering of screen quality, faster processors, and larger storage increased the demand of the employee by more than 55%. Samsung pay offers the business a scenario of a huge amount of customer engagement (Ali and Park, 2019). The integrated benefits of secure pay, encrypted information, NFC, MST and find my mobile increased the customer base exponentially. The competitive advantage in the business ensured more than 22% market share in the market. In the consideration of total TV market share. 30% of the total amount is supported by Samsung. They have increased the sales by more than 50% in the Q1 of 2020. With the 31.05% market share in the business, Samsung is dominating the long-term growth in their operation. The Samsung Blockchain in the business ensured convenient and secure crypto management in the business operation. Secure trusted UI with the operational management is ensured by the offering of Samsung. 
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Employees’ satisfaction: 
With the implication of modern technology in the business, the employees’ satisfaction is increased over the year. Samsung DeX ensured the employee ensure their simultaneous operation in multiple window bars. As a result, the efficiency in the workplace was increased. The scenario of Samsung’s defence-grade Knox security platform ensures their business engagement and employee satisfaction. In the meantime, before the introduction of the Samsung DeX and Knox security program, employees’ turnover rate was increased by more than 40%. It affected the business negatively. The loyal employee base of the organisation was captured by the other brands. After the scenario of modern technology implication and reward program for benefits in the business, the employees’ satisfaction is increased over the year. Equality in the promotion of the employees without consideration of age is not practised in the business. in the statista.com analysis, it is evident that the employee amount of Samsung is following a declining rate. Overall business analysis of Samsung ensured the operational effectiveness. The developed business strategy of customer satisfaction ensured USD 400 billion by 2021 (Yun et al., 2020). As a strongly competitive firm in the business, Samsung had to ensure proper implication of employee satisfaction in the long run. Otherwise, the training cost or marginal cost of employees will surpass the amount of marginal benefit. The friendly environment with the scenario of modern technology ensures employee turnover rate is very low. 
These are the integrated analysis from the impact of technology in the business of Samsung. With the implementation of these strategies, Samsung can ensure its business sustainability.
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Lessons from case study 
The scenario analysis of Samsung suggested that there are diversified ranges of problems with the scenario of modern technology. All the challenges affected the customers, employees, and other stakeholders in their operation. Ultimately the negative impact on the business is reflected with the scenario of revenue reflection. As the business is targeting to increase sales by 100%, the business strategy has to be developed within the favour of stakeholders. 
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Samsung electronics remains on the previous model of imitation 
The sector of Samsung mobile is developing its business operation with the assurance of different features (Ding et al., 2014). The scenario of Samsung electronics is not growing at all. They are mostly in the same design maybe the function is varying. With the integrated design development and functional development, Samsung electronics can ensure a huge amount of customer base in the long run (Ali and Park, 2019). The customer always new model functions with the new design. If the design is new, customers feel interested more to have the product. With this advantage of modern technology, the business should develop electronics products with diversified types of design. With the integrated business innovation strategy in the operation, the business innovation will be ensured. 
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Supporting employees with an online platform working environment 
With the offering of an online workplace, a loyal employee base in the organisation will be ensured. When Samsung will be able to ensure their workplace infrastructure development with the technological implication in the business, most advanced technologies of the business will ensure innovative services from the employees.
When the employee will be working from an online platform, there will be a chance for more innovative ideas for the business (Haizar et al., 2020). In the recent Covid-19 pandemic scenario, all the businesses faced different types of problems in their business. They have given the employee base to work from home. As a result, with the usage of modern technology such as Zoom and Google meetings, the workflows continue. 
Enhancing online sales and marketing platform engagement 
Other competitors of the businesses ensured their business operation with the market penetration in the form of online sales. Different types of online marketing platforms will be used in the business for engaging more and more customers. Both online and offline sales will aid to ensure the revenue stream growth in the business with the assurance of profitability. The sophisticated and advanced online platforms in the business will ensure customer engagement in the long run for ensuring a huge amount of customer base. The implication of this modern technology boosted the revenue growth of all tech companies over the year. 
With the consideration of these factors in the business, the top management of Samsung can easily ensure their long-term growth in the long run. 
Conclusion
With the background analysis of Samsung, the top management will be able to ensure their operational effectiveness in the long run. All the challenges from the background analysis of Samsung related to modern technology will be solved with the strategy development. The implication of key business strategies in the business will aid to ensure long-term profitability growth. The analysis developed the idea that with the implication of these modern technologies, the financial losses of Samsung will be covered up. 
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The mission and approach analysis of Samsung, it is evident that they always try to follow the simple business philosophy in their business with the delivery of superior products. With the application of talent and technology, Samsung is offering a diversified range of products. For ensuring a better global society in the business, Samsung has to develop the scenario with a high value on its technologies and people (Why Samsung for Workplace Productivity Solutions | Samsung Business, 2021). The top management of Samsung always believes that with the assurance of strong value in nature, Samsung ensured their operational growth and competitive advantage. They are growing the business with the scenario of a rigorous code of conduct. The different writers mentioned that, with the assurance of a talented and effective loyal employee base, organisation can ensure their operational growth in the long run over the competitors. The strategy is followed by Samsung in the operations to ensure their operational growth. 
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In the business principle analysis of Samsung, it comes with the top management has developed five key principles in the business to ensure their key effectiveness. 

Maintenance of laws and ethical standards: 

Samsung always tries to ensure operation following rules and principles. The top management declared that they do not want to make any unethical profit (Shaughnessy, 2021). This is showing something of integrity with the operation of the business. Integrity is one of the key factors to grow in the long run. 

Clean organisational structure: 

Samsung developed their work in such a way that, it will keep separate employees’ personal life from the business. All the intellectual property of the company and other people is ensured and protected. There is always a healthy atmosphere. 

Respect customers, shareholders, and employees: 

The top management of Samsung always ensured customer satisfaction is the top priority list. Value-oriented management is providing long-term benefits to the shareholders in operational management. All the rights and reasonable demands of the shareholders are maintained in the business. The quality of life of their employees is supported by continuous self-development. 

Environment and safety health: 

The eco-friendly management and people’s safety on health always ensure the employees’ happiness in the business. Samsung always gives preference to the individual’s dignity and diversity. They believe with the maintenance of the principle; business diversity will be ensured in the workplace. The diversity in the workplace increased the innovation in the business over the year. Samsung is maintaining its loyal employee base with the assurance of diversity. 

Socially responsible corporate citizen: 

The top management decision about the operation is ensuring all the responsibilities of the business which should be performed by the citizen. The relationship of co-existence and co-prosperity are ensured with strategic collaborations. 
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Challenges before the introduction of modern technology

The challenges of Samsung will be analysed based on the scenario of different types of stakeholders. With the finding of those key issues, all the business challenges will be addressed. 

Employee base 

All the employee base faced different types of issues with the management of the workplace environment. They felt that the workplace became the cloud productivity and seamless workplace. The employee faced their personal development is not ensured with the systematic effect of Samsung’s operation. There was no such option as DeX in the period of 2005 to 2015. 

All the employees stated that there was no support in the business of Samsung which can locate the hackers’ movement. As a result, the innovative strategies of the business became leaked over the year. Monotonous workplaces were decreasing the rate of productivity of the employee base. When the employee base in the scenario of depression with their work environment, their operational management will face a bad scenario in the long run. 

Competitors’ movement

All the competitors of Samsung were trying to develop the business scenario with the assurance of modern technology. Before the introduction of modern technology, all the interfaces of the phone and devices were types of analog rather than digital. Those devices are not friendly to use at all. 

With the introduction of modern technology in the business, the operational scenario is changed over the year (Akpomi and Ordu, 2019). Ten years ago Samsung was offering a very basic android phone of the version of Jellybean. After five to seven years, their competitors Redmi, OPPO, and VIVO were offering diversified ranges of product offerings. As a result, some financial aspects happened in the scenario of modern technology implication. With the scenario business of Samsung faces a huge amount of losses for some years. After the scenario of the huge amount of losses in the business, they had to develop their business strategy with the consideration of new technology. As the competitors were switching to the modern technology of offering the product with different digital tools, it’s becoming extremely tough for the business to grow with the competitive advantage. 

Customers’ brand switching

When the customer base was observing the scenario of customers is being attracted with the offering of other competitors. It became extremely cautious for the scenario of top management. over the year, the financial losses of Samsung was increased by a huge amount (Ali and Park, 2019). Customer switching was very much a key negative factor of the business. As a result, it ended with the financial depression. But the top management felt that they don’t want to make the mistake like Nokia. 

They have changed their business pattern and operational management in the long run with the assurance of competitors’ movement. The assurance of customer satisfaction became the top priority after the incident of modern technology (Bowen and Chen, 2013). The customers’ brand switching cost became extreme. 

These integrated challenges were faced by the top management of Samsung in their operational growth in the terms of financial prospects and long-term profitability. 
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Insights to the modern technology introduced

After all the challenges analysis in the scenario analysis of Samsung, it was evident that the top management should develop the strategy of modern technology in the business. otherwise, the competitors had a huge chance to reduce the market share. Especially, employee satisfaction and customer satisfaction were the key focus of the business to ensure long-term growth. 

Modern technology was applied in the business of Samsung for changing to work environment from seamless workplace and cloud productivity to manageability and support. Samsung developed a huge amount of services in the business for ensuring efficiency and mobility in the workplace. They have launched defense-grade security in the business for managing the operation from remote areas. With the launching of Samsung DeX in the business, they have ensured the accomplishment of several apps simultaneously (Rahaman, 2020). All the leading productivity apps of Microsoft office are included in the business for increasing and ensuring productivity. Samsung Defence grade Knox security system, the platform will be secured in the long run (Ali and Park, 2019). The workforces of the organisation are boosted with the assurance of personal development and a less boring systematic plan. Not only the scenario of personal development plan but also the engagement was increased with the growth of modern technology in the business. With the enterprise solutions and software in the business, the employees’ personal information is ensured to keep safe over time. The scenario of hacker’ movement was solved. 
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In the scenario of customers’ satisfaction, though competitors started earlier than Samsung in their offering of diversified ranges of digital tools. The top management takes time not to be the “FIRST MOVER” rather “FAST MOVER”. Over the year, the upgradation from 2G to 3G, then 4G, and finally 5G (Rahaman, 2020). With the rapid movement of Samsung, the customer can now feel they put wireless fiber in the packet. The integrated offering of the infinity display, IP68 water, and dust resistance just made the people again embrace those offerings of Samsung. With those offerings, stylus pens and wireless charging capabilities made the people choose the brand of Samsung for having a great experience. All the customer bases are happy and satisfied with the offering of modern technology (Jang et al., 2020). The top management does not ensure only mobile phones for customers but also businesses. Tablets for business and enterprise wearables are some key points in the business to increase productivity and employees updated about the work plan.

The modern technology implication in the business will surely engage more and more customer base in the long run with the assurance of employee satisfaction. 
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The integrated offering of screen quality, faster processors, and larger storage increased the demand of the employee by more than 55%. The competitive advantage in the business ensured more than 22% market share in the market.





In the consideration of total TV market share. 30% of the total amount is supported by Samsung. They have increased the sales by more than 50% in the Q1 of 2020. With the 31.05% market share in the business, Samsung is dominating the long-term growth in their operation. 
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Impact of the technology introduced

With the introduction of technology in the business, operational growth is ensured for the loyal employee base and customer base. As a result, over the year, customer satisfaction is increased with the launching of diversified ranges of services in the operation. Over the year, the top management of Samsung develops their business strategy with innovation. The strong research and development of Samsung ensured so many critical success factors of the business. 

Competitive advantage: 

Top management of the business invested a huge amount of money in the research and development sector. It has resulted in the scenario of more and more customer engagement. Both Samsung electronics and mobile devices have developed the business with customer engagement and achieving a huge amount of market share. They have employed more than 90,000 employees in the research and development team. 

The innovation of the research team is ensured with the application of modern technology (Cho, 2019). The top management shared that with the application of technology in the business, the experience of the world is changed. The integrated offering of screen quality, faster processors, and larger storage increased the demand of the employee by more than 55%. Samsung pay offers the business a scenario of a huge amount of customer engagement (Ali and Park, 2019). The integrated benefits of secure pay, encrypted information, NFC, MST and find my mobile increased the customer base exponentially. The competitive advantage in the business ensured more than 22% market share in the market. In the consideration of total TV market share. 30% of the total amount is supported by Samsung. They have increased the sales by more than 50% in the Q1 of 2020. With the 31.05% market share in the business, Samsung is dominating the long-term growth in their operation. The Samsung Blockchain in the business ensured convenient and secure crypto management in the business operation. Secure trusted UI with the operational management is ensured by the offering of Samsung. 







Impact o technology Inroduced
==






image10.emf
Impact of technology introduced 

•

Samsung DeX ensured the employee ensure their simultaneous operation in multiple

window bars.

•

The scenario of Samsung’s defence-grade Knox security platform ensures their

business engagement and employee satisfaction.

•

In the meantime, before the introduction of the Samsung DeX and Knox security

program, employees’ turnover rate was increased by more than 40%. It affected the

business negatively.

•

The developed business strategy of customer satisfaction targeting USD 400 billion by

2021

Employee Satisfaction


Microsoft_PowerPoint_Slide9.sldx
Impact of technology introduced 

Samsung DeX ensured the employee ensure their simultaneous operation in multiple window bars.

The scenario of Samsung’s defence-grade Knox security platform ensures their business engagement and employee satisfaction.

In the meantime, before the introduction of the Samsung DeX and Knox security program, employees’ turnover rate was increased by more than 40%. It affected the business negatively. 

The developed business strategy of customer satisfaction targeting USD 400 billion by 2021 







Employee Satisfaction





Employees’ satisfaction: 

With the implication of modern technology in the business, the employees’ satisfaction is increased over the year. Samsung DeX ensured the employee ensure their simultaneous operation in multiple window bars. As a result, the efficiency in the workplace was increased. The scenario of Samsung’s defense-grade Knox security platform ensures their business engagement and employee satisfaction. In the meantime, before the introduction of the Samsung DeX and Knox security program, employees’ turnover rate was increased by more than 40%. It affected the business negatively. The loyal employee base of the organisation was captured by the other brands. After the scenario of modern technology implication and reward program for benefits in the business, the employees’ satisfaction is increased over the year. Equality in the promotion of the employees without consideration of age is not practiced in the business. in the statista.com analysis, it is evident that the employee amount of Samsung is following a declining rate. Overall business analysis of Samsung ensured the operational effectiveness. The developed business strategy of customer satisfaction ensured USD 400 billion by 2021 (Yun et al., 2020). As a strongly competitive firm in the business, Samsung had to ensure proper implication of employee satisfaction in the long run. Otherwise, the training cost or marginal cost of employees will surpass the amount of marginal benefit. The friendly environment with the scenario of modern technology ensures employee turnover rate is very low. 

These are the integrated analysis from the impact of technology in the business of Samsung. With the implementation of these strategies, Samsung can ensure its business sustainability. 
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Lessons from case study 

The scenario analysis of Samsung suggested that there are diversified ranges of problems with the scenario of modern technology. All the challenges affected the customers, employees, and other stakeholders in their operation. Ultimately the negative impact on the business is reflected with the scenario of revenue reflection. As the business is targeting to increase sales by 100%, the business strategy has to be developed within the favor of stakeholders. 
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Samsung electronics remains on the previous model of imitation 

The sector of Samsung mobile is developing their business operation with the assurance of different features (Ding et al., 2014). The scenario of Samsung electronics is not growing at all. They are mostly in the same design may be the function is varying. With the integrated design development and functional development, Samsung electronics can ensure a huge amount of customer base in the long run (Ali and Park, 2019). The customer always new model functions with the new design. If the design is new, customers feel interested more to have the product. With this advantage of modern technology, the business should develop electronics products with diversified types of design. With the integrated business innovation strategy in the operation, the business innovation will be ensured. 







Lesming rom casesnlyis





image13.emf
Supporting employees with an online marketing platform working environment 

Learning from case analysis 

INTEGRATION

RETENTION

workplace 

infrastructure 

development 

sophisticated and 

advanced online 

platforms 

online marketing 

platforms 

ENGAGEMENT


Microsoft_PowerPoint_Slide12.sldx


Supporting employees with an online marketing platform working environment 

Learning from case analysis 













































INTEGRATION

RETENTION

workplace infrastructure development 

sophisticated and advanced online platforms 

online marketing platforms 











ENGAGEMENT





Supporting employees with an online platform working environment 

With the offering of an online workplace, a loyal employee base in the organisation will be ensured. When Samsung will be able to ensure their workplace infrastructure development with the technological implication in the business, most advanced technologies of the business will ensure innovative services from the employees.

When the employee will be working from an online platform, there will be a chance of more innovative ideas for the business (Haizar et al., 2020). In the recent Covid-19 pandemic scenario, all the businesses faced different types of problems in their business. They have given the employee base to work from home. As a result, with the usage of modern technology such as Zoom and Google meetings, the workflows continue. 

Enhancing online sales and marketing platform engagement 

Other competitors of the businesses ensured their business operation with the market penetration in the form of online sales. Different types of online marketing platforms will be used in the business for engaging more and more customers. Both online and offline sales will aid to ensure the revenue stream growth in the business with the assurance of profitability. The sophisticated and advanced online platforms in the business will ensure customer engagement in the long run for ensuring a huge amount of customer base. The implication of this modern technology boosted the revenue growth of all tech companies over the year. 

With the consideration of these factors in the business, the top management of Samsung can easily ensure their long-term growth in the long run. 

Conclusion

With the background analysis of Samsung, the top management will be able to ensure their operational effectiveness in the long run. All the challenges from the background analysis of Samsung related to modern technology will be solved with the strategy development. The implication of key business strategies in the business will aid to ensure long-term profitability growth. The analysis developed the idea that with the implication of these modern technologies, the financial losses of Samsung will be covered up. 
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All the business analysis will be completed with the lesson analysis from the case of Samsung for ensuring their long-term growth.
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Background of organisation 



Samsung is committed to complying with local laws and

regulations as well as applying a strict global code of

conduct to all employees.



It believes that ethical management is not only a tool for

responding to the rapid changes in the global business

environment, but also a vehicle for building trust with its

various stakeholders including customers, shareholders,

employees, business partners and local communities. With

an aim to become one of the most ethical companies In

the world, Samsung continues to train its employees and

operate monitoring systems, while practicing fair and

transparent corporate management.

SAMSUNG 


Microsoft_PowerPoint_Slide2.sldx
Background of organisation 

Samsung is committed to complying with local laws and regulations as well as applying a strict global code of conduct to all employees. 



It believes that ethical management is not only a tool for responding to the rapid changes in the global business environment, but also a vehicle for building trust with its various stakeholders including customers, shareholders, employees, business partners and local communities. With an aim to become one of the most ethical companies In the world, Samsung continues to train its employees and operate monitoring systems, while practicing fair and transparent corporate management.









SAMSUNG 





Over the year Samsung is operating in the global competition with the assurance of competitive advantage. Their business is growing with more than 3,33,000 employees and 34 offices in more than 66 countries (Why Samsung for Workplace Productivity Solutions | Samsung Business, 2021). The scenario exists for Samsung, especially because from the very beginning they are maintaining all the rules and regulations. With the assurance of strict global code in the business. they ensured their rapid changes in the operation. With the application and changes in modern technology, they have developed their workplace environment for the betterment of their operation. There are diversified ranges of stakeholders in the business. Samsung is operating the business in such a way that it will ensure customer satisfaction and growth (Ali and Park, 2019). All the customers, business partners, competitors, and local communities are with the supporting nature of the business. Samsung always tries to develop their work with the scenario of monitoring system about the quality and transparent operation. 










