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Introduction
[bookmark: _Toc128166484]The purpose of this study is to find the difficulties for recruiting and retention of the hospitality industry of UK and the present challenges in this sector. The hospitality sector in the UK is facing several issues like finding and maintaining skilled employees. The hospitality industry was affected the most after the pandemic and a lot of people were laid off due to hotel closures. Hospitality has been hit hard by COVID-19 and the impact has been uneven. Consumer spending on hospitality started to increase in May 2012 but remains at less than 70% of pre-pandemic levels. The pandemic has highlighted and heightened differences across society and economy and the hospitality sector is no exception. (Gov.UK). The assignment will be based on Royal Lancaster hotel based in London. The focus will be on the internal factors like poor management and external factors like the pandemic and Brexit.
Background of Royal Lancaster London
The Royal Lancaster London is a five-star hotel which was established in 1967. It has been refurbished in 2016 and has over 400 rooms. (The Royal Lancaster) The hotel sits right across from Hyde Park overlooking the Italian Gardens. They have 18 stories of commanding views. 
The difficulties that they have faced are things like the pandemic. Numerous hotels were closed and significantly reduce services for their guest and Lancaster is one of them (Armstrong and Taylor, 2020) The pandemic has impacted the recruitment and retention of skilled employees of Royal Lancaster as they cannot retain employees because of financial loss. They had to layoff many skilful employees and now these workers are working for others. New recruitment was stopped and now they cannot find skilful employees for the hotel after 2021. Many individuals have changed their professions and are working in other sectors and do not want to take any risk by coming back to this industry. Because of the unavailability of workers, many UK hotels, including Royal Lancaster, are unable to meet the needs of their guests as travel restrictions were in place. (Stewart and Brown, 2019). Royal Lancaster London could not provide training and development opportunities for their employees and as they had to lay off their employees this ruined their brand image. Poor management at the hotel made the employees feel unappreciated and discouraged. 

[bookmark: _Toc128166485]Literature Review
The hotel business in the UK is struggling to meet rising demand for skillful employees because of the unavailability of workers. This section will look at previous work that has looked into issues affecting  the hiring and keeping the hospitality staffs and HR practices should overcome this issue, and attract and retain people (Friedman Andrew, 2012) According to Gallagher (2016), there is a talent gap in hospitality professions because not enough individuals have the appropriate abilities and the human resources departments have to spend in training and development programs in addition to seeking and hiring skilled people to meet demand caused by skill shortages. 
Mudie and Pirrie (2012) has highlighted that high turnover rates is expensive and disruptive of businesses and the human resources team should look at possible cause of employee turnover such as bad management, insufficient pay and benefits. HR departments are struggling to recruit and retain top employees because they cannot provide the same compensation and benefits as in the past. According to Dashper (2020) the hospitality industry’s low earnings is making it more difficult to find and keep qualified staff and to keep their best workers, companies human resources departments are putting pressure on themselves to come up with innovative retention strategies like offering more flexible work hours and prospects for professional progression. The Human Resources department in the UK hotel business is being affected by a wide range of problems like Brexit, low salaries and poor management (Reilly, 2018) Strategies like offering flexible work schedule and more prospects for advancement can help HR department of Royal Lancaster to recruit and retain talented staff. According to Inman et al (2014) the hotel business in the UK is struggling due to a lack of labor as a result of Brexit and the HR divisions have to become creative to counter the rising expense of both recruiting new workers and retaining them.





Discussion
Several factors have a devastating effect on the hospitality business and their ability to maintain the workforce. The impact of Brexit’s on the hospitality sector has made it difficult for the Royal Lancaster London to retain employees. According to the statistics from the Office for National Statistics, the number of EU citizens registering to work in the UK hospitality industry fell by 95% in 2015 to 2020 and the hotel is having trouble filling certain jobs (Pandita and Ray, 2018) 
In 2020, Royal Lancaster was closed because of COVID-19 regulations, resulting in the loss of several employment. Despite the hotels re-opening it has been challenging for them to hire and keep employees because of limitations and uncertainty regarding travel. The Royal Lancaster London’s retention rates have decreased due to inflation rate of 2.5% and workers are leaving because of low salary and seeking for better compensation elsewhere (Seraphin et al, 2022)

Impact of Internal and External Factors on Retention Rate
The Royal Lancaster hotel must provide opportunities for professional development for its staff as employees are more likely to remain with an organization and advance their careers if they are provided with opportunities. The hotel needs to provide a competitive salary and benefits to recruit and retain the best possible workforce. If workers believe their efforts and hard work are appreciated then they are more likely to remain with their current employer. Also, they need to provide flexibility for employees to work in which encourages communication and cooperation (Marinakou and Giousmpasoglou, 2019)
Factors like inflation and the pandemic might affect the business’s capacity to keep its employees and the workers will leave of they have better options and potential for career growth. The pandemic and Brexit have an effect on retention rates. Higher rates of job security and employee turnover is a result from increased workplace uncertainty and instability (Armstrong and Matter, 2016) 


Example of Solution from the Hotel Industry
It has been challenging for Marriott to recruit and retain skilful employees for the company, but they have implemented some strategies successfully. Marriott has increased its basic compensation for all employees, introduced bonus and incentive schemes for great performers and enhanced health care coverage to recruit and retain talented individuals (Gallardo-Gallardo et al, 2020) Marriott’s employee engagement initiatives aim to improve employees experiences in the workplace by making them feel valued and respected, creating a feeling of belonging among employees and providing opportunities for career growth. They have established representation targets and developed training programs. Marriott has made it easier for employees to provide constructive feedback by implementing a wide range of new and enhanced communication and feedback channels (DeCenzo et al, 2016)
Marriott has utilized a variety of tactics like competitive compensation and benefits, programs to encourage employee engagement, safeguards, measures to promote diversity and equality as well as programs to improve employee participation. By making adjustment, Marriott has been able to boost employee satisfaction and retain more of its staff members (McGinnis Johnson and Ng, 2016).

Employee Life Cycle according to Maslow’s Hierarchy of Needs
This theory is given by Maslow This theory is given by Maslow focusing on the needs of the individuals to motivate them and there are five levels in it and staff development is based on it. There is a connection between an individual's physiological needs, how they perform, and motivated. A fair wage is necessities like food and clothing, and it enables Royal Lancaster to offer healthier environments for staffs (Friedman Andrew, 2012). Royal Lancaster must have greater focus on workplace safety as when these needs are met, employees of Royal Lancaster can focus on their long-term career security and financial incentives to be effective at work. Belonging is essential for workers to be self-assured in their abilities and organization to participate in teambuilding, meet new people, and form stronger bonds within the group. Top performers of teams want appreciation from their superiors refers esteem need and promotion can motivate them to do more. When employees feel valued and safe in their jobs refers to self-actualization, then they are more inclined to give it their all which will enhance their performance in Royal Lancaster and will ensure maximum growth at each phase (Reilly, 2018).

[bookmark: _Toc128166487]Evaluation and Conclusion
Several issues such as Brexit, COVID-19, poor management, inflation have created problems for the Royal Lancaster London to recruit and retain skilful individuals for maintain their business operation and meet client demands. The hotel is struggling to retain customers because of declining tourism, fewer international tourists. It is the goal of this study to identify the internal and external factors that affect hotel retention, as well as the causes and possible solutions to these factors. The financial, social, and economic effects of Brexit have reduced the number of tourists visiting the United Kingdom and it has caused a decline in hotel business as fewer people travel and stay there as a result the hospitality industry is experiencing financial crisis (Al Mamun and Hasan, 2017). The spread of the COVID-19 has resulted in the permanent closure of various hotels as a result of travel restriction, safety measures, cleanliness, and lockdown. It has also resulted in fewer return customers as hotels cannot provide proper service because of restrictions and layoff as well as health and safety rules. Because of inflation and increased price, the Royal Lancaster London has increased its price rate to overcome the loss and increased payment for the employees they have to provide. So, to attract more clients and increase the profit of the company. They need to take marketing and promotional tactics to attract more customers as well as provide some packages to them with attractive benefit. Also, improving the hotel's brand image through website and online profile boosting will result in more visitors and more bookings as well as customers are retained by various advertising methods such as discount coupons, loyalty programs, and package offers. In addition to traditional methods of contact, hotel guests can utilize the hotel's website to do tasks such as checking in, requesting room service, and paying their bill. So, these factors have contributed to a decrease in Royal Lancaster London's staff retention rate and recruitment policies and to solve these issues, the hotel can implement the creative solutions to boost profits, cut costs, and enhance customer satisfaction. 
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