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Speaker Notes

Group information:
I want to firstly  welcome you guys to our presentation. “Do you want a collection of brilliant minds or a brilliant collection of minds?”(Vliet 2014) This is a famous quote from Meredith Belbin who was the person who developed the theory of team work by Belbin.
I would like to introduce you to my group and what we will be presenting to you guys today. My name is Tahmid Shahriyar and I will be presenting the introduction and conclusion of this presentation about one click solutions. I would like to introduce you to my colleagues. My colleague Mark will be presenting the benefits of teamwork. My colleague Roxanne will be presenting the stages of team of team development. Codruta will be talking about managing conflict within a team. Lastly Raissa will be talking about team development.

Introduction Slide:
In this part of the presentation I would like to introduce you guys to one click solutions. We are a business consultancy agency who provide business strategies to our clients. We are a newly founded company however we have exception experience between one another. Today we will present to you guys the principles, outlines and processes of teamwork. We will be discussing different theories of teamwork for example Tuckman’s and Belbin’s theory of teamwork. (Bird, 2017)

Conclusion:
[bookmark: _GoBack]I would like to conclude our presentation now. We have outlined the different processes of teamwork and discussed different theory’s and stages of teamwork. We have also mentioned the problems and difficulty’s one can face during teamwork and why it is important to manage conflict. We would also like to answer any questions you may have.
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