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Abstract
In this work, we are going to study and see the situation of the football, how this sport is changed least the last years and through the society AS Roma (perfect example because has completely change its composition), by analysing its structure, culture and behaviour.
SPORTS ASSOCIATION ROMA
(AS ROMA)

1. Introduction.
Through the years football has changed its behaviour and its form. If in the past football was a devoid of money industry that predominantly contained emotions and passions, at the present day it assumes behaviours, forms and structures completely different, where the money and its flow became the most important part of its core. “If before the football` balances had been formed by the number of spectators, today they are constituted by money flows, strategies and societies structures. This phenomenon makes the football a real and authentic money industry, where money is more important than passions and emotions.”(Jonathan, C, Michie O, 2004). The AS Roma Spa is a society whom shows perfectly the changing of the football in the while of the last 10 years. Indeed through its “new” structure, its “new” behaviour and in its new strategies plans ,(the only single factors without quotation marks, because it is constantly changing, depending by the current trends, and factors that influence the societies choices), and thanks to becoming a real  society for profit instead to be a sportive society with  the only aim to create emotions , it has constructed its empire in the football world, by being , in a position to hold the high flow of money that the football societies today  have  to deal with. Indeed the AS Roma Spa is the third football societies for values in Italy, being third only after Juventus F.C. and F.C. Internationale Milano, by surpassing the giant competitors A.C. Milan (calcioweb.eu,2019)  , and  by becoming the 16th football team in the world for value, with a comprehensive value of 622.000.000 of euros (La Gazzetta dello Sport,2020); by passing to have debit equal to 220.000.000 of euros, to an active balance of 93.942.205 of euros, (AS Roma Spa report, 2019).
AS Roma behaviours and its culture.
Before to explain these factors, it is very important make a fundamental distinguish between AS Roma Spa and AS Roma team. Both, indeed, constitute two parts important inside the company to achieve the final aim, but they have different kind of cultures.
2. Behaviour:
1 .Individual behaviour: The AS Roma Spa`s owner (J. Pallotta) and his staff have, from the first time, that they withdraw the company by the Unicredit Bank (la Repubblica,2011), the aim to develop their own money by restoring the AS Roma debit in the earlier phase and by making profit in the consecutives 5 years of its management, by using strategies and plans to achieve the aim. “Every company is made by individuals, whom have their personal gaols in them life, that can be reached by achieving the company aims”. ( Laurie Mullins, 2007),
2.Group Behaviour: This behaviour is inside the AS Roma Spa soul, indeed “The company holds frequent group meetings constituted by its owners and directors with the aim to choose and create plans whom pass consecutive through the hierarchy , till to arrive the bottom and the executive staff.” (Mauro Baldissoni, 2014),


3. Environment behaviours: The AS Roma Spa faces its environment with a great and positive attitude, indeed since the beginning of the tracking, the society has been:
- Technological develop, through its builds, infrastructures and partners, that supply the society with the right equipment constantly uploaded;
-Scientifically upload: By being in the capital (Roma), the society has its direct partner and link with the best hospitals and the best scientific labourers of Italy. By being scientifically forefront. (AS Roma.com, 2019)
- Sportive society: In Italy as in the mostly countries of the world, the sport most popular is the football, where it is possible to find this sport inside the life of the citizens every day. The Italian capital contains two football teams that are great rivals (Roma and Lazio), but most of the population are Roma supporters. Generally, in Italy, instead Roma is the 4th most supported team. (Massimo Silvestri, 2016).
4. Organisational Behaviour: The AS Roma Spa includes this fundamental behaviour, which is directly linked with the structure of the organisation to achieve its goals. The management and the plans are fully inside this behaviour and they consist in:
-Adapting and changing, the look and design of its logo and official dressing, by giving the club a fresh and new style to face the new trends that the new world involves. (As Roma.com,2013),
- Researching of partnership, by including sponsors, advertising, and football players images,
- Capital Gains, This factor involves one of the biggest incoming for the company. It consists in buying football players for a low price to resell them for a high price, by bringing a lot of profit inside the company,150.000.000 of euros 2 years ago, (James Pallotta,2015),
- By bringing its logo and its name around the world: for the effect of  globalisation, As Roma has used the different competitions round the world and football players images (such as Francesco Totti) to develop  its notoriety, by collecting more supporters and so increasing its incoming by selling more merchandising.
- By becoming a shareholders company quoted in the Stock, the society can help its self by increasing its social capital by its owners.
3. Culture:
The As Roma Spa is a society that is located in Roma but its nature and culture is very mixed. Indeed, on the top of its hierarchy, (its head), there are already two cultures similar but different: American and Italian whom constituted the cultures mostly present inside the AS Roma Spa. Although the society with its staff and team respect the nature of the national culture but at the same time, by mixing with the American culture, by having:
· Language: First Italian, Second English (which is still fundamental) where the communication is based on a Low- level context, always by respecting the hierarchy level. “By always having great and excellent relationships and the best performance possible” (James Pallotta, 2019).
· Education: The Italian and American culture tends to have and Ascription philosophy where the social status is defined by the education level. (James Pallotta,2019)
· Legal system: The legal system is perfectly respecting and determined by the FIGC and UEFA. The first whom pretends that every end of the financial football years (30th of June) the AS Roma Spa presents its balance with all the incomes and all the expenditures, to determine the financial situation of the club; the second instead considers the final balance to evaluate the correct trends of the company (income and expenditure equal) in order to respect the Financial fair play and to decide the next financial operation of the clubs (market, European competition attendances etc..). (UEFA.com)
· Religion: The club doesn’t have an official religion by respecting all various religions of its staff and components. Despite this important factor, the society follows the Italian and America roots, “by brining one time per year its team in front of the Pope, by having the Vatican in the same city and by being partner through the activities called Roma Caritas” (Torri, P., 2019).
Therefore the AS Roma Spa follows inside its hierarchy a very high power system because “the choices taken by the higher level must be severely executed by the rest of the company.” (Gianluca Petrachi, 2019). By being a football society where its financial development is determined as well by its sports results, “the AS Roma Spa needs to be prepared to face the uncertainty avoidances that can happen.” (J. Pallotta, 2019). The AS Roma society has always specified that the individualism is never accepted to choice or planning the next steps but always by collective ideas that take the responsibility of the society’s procedures. (James, Pallotta, 2019). By being an Italian\American company the masculinity is high because “Masculinity Societies have a strong respect for the competitiveness and assertiveness. This aspect is frequently present inside the Italian, American, German and Japan culture.” (Laurie Mullins, 2007). Moreover the AS Roma follows an idea of Confusion work dynamism because the company has always had and still has a past-future orientation, “By respecting always the Story of the club, its colours and its flags, but by keeping innovations and changing inside the company”(James Pallotta, 2019). But at the same time by being a dynamic company that changes its components, strategies and plans in according with the external pressure (market value, rights, political changing, trends and societies approach on AS Roma areas) and its internal pressure (members plans such as football players or members that want to change clubs, technology and science develop, fields redecorations, stock value etc..).
Relationship and rules inside the AS Roma: The relationships inside the company are “particular”, by being a football and then a sportive company is fundamental that the relationships are “flexible, by depending on the situations” (Laurie Mullins, 2007). Moreover, by being a sportive society with Italian and American culture the emotional context is a lot presents in it. Indeed, being emotional is fundamental to achieve the heart and the mind of its supporter or the football supporter in general that is still related to the roots of this sport (emotions and passion).
4. STRUCTURE:
Size: The AS Roma is a medium company that contained 169 employers (marketscreener.com, 2020) however by considering its balance sheets, it can be considered a large company size because this last contained and recording income and expenditure superior of 12,5M. (help.companycheck.co.uk, 2020.)
Kind of organisation: The AS Roma is a formal organisation because it is a company that:
· Follows strategic plans: These plans are created by the directors and owners, whom choose its plan by depending  the trends, market flows and football developments\changes ;
· Co-ordination of activities: The activities made inside the company are all co-ordinated and executed by specific forms whom are chosen and controlled by the hierarchy of the company;
· Hierarchically structured: The company contains a specific hierarchy structure, whom co-ordinates and divides the different powers and responsibilities.
“A formal organisation is a society where its activities are co-ordinates and executes by its members to achieve some common explicit purpose or goal, through division of actions and through hierarchy authority” (Edgar Schein, 2013.)
Moreover, the As Roma Spa is a private organisation that is financed by its owner and its shareholders who pursue the aims to produce a sportive service (Football shows) and to produce Football derived products (Merchandising) with the aim to get a margin of profit, by making the AS Roma a profit organisation. “The AS Roma is a Stockholder company where its shareholders have right to share the dividend and it confers everyone’s right to vote. Both are differed in according to the power of the action (2.5% -5%, 10% etc.).” (AS Roma report,2019). This factor permits to the AS Roma Spa to execute capital increases in the case it has to face difficult situations, in case that the Football market increases its prices (as it is happen in the last 5 years), and to provide investments to develop and expand the society, with staying in according to the law.
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5.Conclusion:
[bookmark: _GoBack]In conclusion the AS Roma Spa has known adapt its self to face the football changing that consists in society more focalized on the economic and on the business part then the team results that instead are under the responsibility of the team Leader (Coach) and its General Manager. Thanks to the new American property that brought a philosophy more capitalist and by changing its structure that is more international and focalized on different actives to achieve one final aim, has succeeded to gown its own profit and to rehabilitate the old debt that the society had. The AS Roma Spa, by its services\products production, is keeping and fronting the hard competitions in Italy and in all the Europe, by having an capital and profits as never it had in its story and by continues uploads and innovations in the field economic, such as the building of its own stadium with the constantly aim to develop its profit.
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