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1
This report will look at in detail Crossrail and its potential impact on the travel and tourism industry within London when it is operational. Alongside this the report will look at the impact it may have on Hammersmith Apollo which is a large tourism industry within London, to be able to fully analyse this I will be using two strategic models, Pestle and VRIO. 
A little background information on Crossrail and Hammersmith Apollo, the idea of Crossrail first came about as early as 1944 under different names but finally gained approval in 2008. The idea of Crossrail is to construct a seventy-three-mile railway under London connecting it to the home counties of Essex and Berkshire to name a few.
Hammersmith Apollo was first opened in 1932 and seated a measly 3,500 attendees however over the years it has grown to become one of the most thought of venues within London, bringing in music artist, comedians and performers from all over the country and selling out in every show. 


2.” PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal and E for Environmental. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating on a certain idea/plan.”          We can use this framework to assess the potential benefits and problems cross rail may have on London and its surrounding boroughs. Rather than use the entire framework we can focus on one or two aspects such as political, economic and legal.  Politically cross rail has had mixed reception with one or two major political leader crossing horns over the plans of cross rail and how they stand with a political outlook on it.  The guardian reported of it close to the beginning of the build quoting the then mayor of London Boris Johnson “Behind the disheveled blond hair lurks a highly calculating political brain which is clicking into action. Boris Johnson has decided to deploy a powerful political weapon – the threat of resignation – to force the Treasury to keep open the coffers to fund transport in London” (Watt, 2017)
From this you could say that the Crossrail project was close the hearts of some politicians and that they felt so deeply about it that the felt they would even go as far as to offer up resignation if it did not get the funding, this could continue to cause problems politically as it could continue to cause a divide between key players in the politics world and make some think twice about where they stand with the project. 
Crossrail could have serious economic issues within the London area due to its final cost, the government would need to find a way to subsidise the cost of the build somehow and to maintain a low cost running. The government has considered this and has come up with a somewhat viable option, the option was decided that “Part of the costs of the Cross-rail project would be borne by those who would benefit most from the scheme, including the business community and property developments. The fares levied on Cross rail passengers would also contribute to the cost”
This option which the government has put forward could see the public divided with some being willing to pay the cost and in doing so essentially pay for cross rail and have the ease of mobility throughout the area and others still believing the cost should not be levied against them and that the cost should be dealt with by the government and the government alone.
Another aspect of pestle we could look at to analyses cross rail and its impact on London’s tourism is social, currently Heathrow’s expansion plan is under threat with their plans for expansion into opening a third runway being put into jeopardy by the idea of cross rail and the way the tracks will be running. If this is the case then Heathrow could see a decline in members of the public using the airport and therefore having a detrimental effect on travel to and from London. “If FL decides not to serve Heathrow at all, it is conceivable that passengers could still reach it by changing at Hayes & Harington to a separate shuttle service. But as well as making the journey more cumbersome for travelers with heavy baggage, it could require them to buy an additional ticket — currently costing £6.30 one way” (Calder, 2017) it could again link back to economics with the public again being forced to pay more money.

3.  the introduction of cross rail could have a significant impact on large London businesses Aswell as the local area, for example what kind of impact could cross rail have on businesses such as Hammersmith Apollo, to try and find this out we could again conduct a pest analysis on Hammersmith and link it to the introduction of cross rail and the plans they have for its use.  
For example, the way Hammersmith Apollo has an impact on the environment with the way it deals with waste created by shows they put on, as the venue is a keen believer of looking after the environment and plays a large part in environmental campaigns could the use of cross rail hinder them in any way? “Evetime Apollo is committed to reducing our environmental impact. We do so through ongoing efforts to save energy and water, recycle, purchase environmentally preferable products, and help raise awareness of environmental issues.”  (Apollo, 2017) Although cross rail is designed to be “ecofriendly” how ecofriendly could a network for a tube be, could this see TFL and the owners of Hammersmith Apollo come to blows over environmental issues or could it all be smoothed over. On the plus side, cross rail could improve the social impact on Hammersmith Apollo as the new cross rail designs are connecting to Liverpool street station which is the nearest station to Hammersmith this could improve the travel for visitors to the venue getting rid of the need for customers to swap and change between trains to get to the venue without cross rail. “Fully accessible ticket halls provide direct interchange with the Northern, Central, Metropolitan, Circle and Hammersmith & City lines, as well as National Rail services to Stansted and South end airports.” Cross rail. (2017). 

4
VRIO Analysis is an analytical technique brilliant for the evaluation of company’s resources and thus the competitive advantage. VRIO is an acronym from the initials of the names of the evaluation dimensions: Value, Rareness, Imitability, Organization.
Using this analysis complements PEST as pest analyses external factors, VRIO analyses the internal factors of businesses and events.  Using VRIO to conduct and analysis of Cross rail would give the author a way to assess whether the system is worth what the build is going to cost and whether the public will get out of it what its intended purpose. For instance, could the value of cross rail be worthwhile and value for money, the cost of cross rail against the forecasted benefits, cross rails website reported “Construction of the new railway will support regeneration across the capital and add an estimated £42bn to the economy of the UK, the total funding envelope available to deliver Cross rail is £14.8bn” (Cross rail, 2017)
If this turns out to be correct then we can clearly see that the value of cross rail far outweighs the cost with an increase of around 28 billion pounds being brought to London which could in turn be used to further London as a city. However, it hasn’t always been plain sailing for cross rail when it comes to convincing every one of its value for money with places like Heathrow airport coming into debate with the tell “It had been expected that the project would include a £230m contribution from Heathrow Airport - as it was expected to "benefit" from the line. However, the Civil Aviation Authority (CAA), said that there would not be a net benefit - and that the contribution should be just £70m” (BBC News, 2017) from this we can see that teething problems have been encountered by the Crossrail construction team and the people behind the build.  Another part of VRIO which we could use to analyse the potential impact of Crossrail on London and the surrounding area would be to look at the rarity of Crossrail and whether an idea such as this has been considered before and if it had why it got refused and how they plan to overcome obstacles “MTR will start running the services from 31 May 2015 between Liverpool Street and Shenfield, taking over the stopping services currently operated by Bellion Greater Anglia. The route through Canary Wharf, the City and the West End will open in late 2018, with the full route running from late 2019.”   Matters (2017) This would mean that this is the only type of train in the uk which has the network which cross rail has, although the rail is only partly open by the time it gets to next year when completed its rarity will speak for itself. “Europe’s largest construction project started eight years ago. A complex engineering project, it runs 100km” (Newelectronics.co.uk, 2017)   the fact that it is Europe’s largest construction project would also mean that it is the first within Europe ensuring that its rarity remains pretty much intact, the way it has been planned remains to be the hardest number of years planning and having problems with all the politics it is amazing that Crossrail even got off the starting mark.  The impact of Crossrail can certainly have a benefit from its rarity within Europe and the uk.

5.
Hammersmith Apollo can also be looked at while conducting a VRIO analysis, we can look again at certain aspects of the venue such as the rarity and value of the venue. The thing with Hammersmith as a venue within the boroughs of London is it’s not the only major venue around which draws its rarity into question, for example it must compete with the o2 arena and such likes however it be a rarity as it is the u’s oldest theatre venue which is still in use. “Evetime Apollo, formerly the Hammersmith Apollo, is one of London’s major live entertainment venues. It is in Hammersmith, West London and is one of the UK’s largest and best-preserved original theatres” (Apollo 2017) from this if the Apollo continues to be a functioning venue then its rarity will stand out from other venues within the area. 

6. 
In conclusion, the introduction of cross rail to the London area and the surrounding boroughs could have a major impact on the tourism aspect of London’s businesses as it will allow more and more people to come visit shops and venues. Alongside this cross rail will also significantly improve travel throughout the area cutting down travel time by a major amount allowing people in the area to have more freedom of movement within the area Aswell as taking less time to get to areas such as Heathrow. However there has been research conducted to suggest that the implementation of cross rail has not always been plain sailing and it has hit a few bumps along the way, it has overcome many problems to get where it is now Aswell as scrutiny from many politicians such as Boris Johnson , however the TFL have done their utmost to ensure the plan of cross rail goes ahead and that nothing else stands in the way as they see this as a major stepping stone for London and potentially the uk 
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