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[bookmark: _xzls70reulae]

[bookmark: _8d44efnq95lz]Introduction
The great majority of workers have expressed dissatisfaction with their existing positions at some time or another. Some individuals quit their employment in quest of a better opportunity, while others stay in their current positions despite their dissatisfaction with the work environment. Unmotivated, underperforming employees might harm a company's image because of the negative feelings they have about the work they do. This caused mayhem in every section of the company and even the financial health of the company as a whole. Managers may lessen employee dissatisfaction by taking the time to learn about the root causes of their pain.
[bookmark: _4yqc3t6sp1i6]Define a complex in the workplace
Many people are dissatisfied with their current jobs because of the low wages they get from their employers. Purchasing even the most basic of essentials may be a challenge for many individuals who are employed in low-wage positions. Aside from the fact that their wages have remained the same, workers must contend with growing health insurance premiums and other rising expenses of living, transportation, food, and more. Many people are unsatisfied with the work they now have because of the pressure to maintain a good quality of life on a restricted salary. Employees may mistakenly believe that they are being underpaid while, in fact, they are receiving a salary that is suitable for the role they have had. Educate your staff on probable pay raises in the next budget, or show them the comparisons, so they are aware of their current salary. Using SWOT and PESTLE analyses, as well as PMI tools and SMART goals, this research has analysed the problem of employee dissatisfaction at H&M and developed a workable solution.
[bookmark: _jx1phn8eumga]PESTLE Analysis
	Political
	In Turkey, Egypt, and Lebanon, H&M facilities are a common sight. War and various forms of conflict have emerged as a consequence of changes in the power dynamics across time. Since the Brexit decision, employees' expectations for improved working conditions, a safe workplace, and greater wages have risen.

	Economical
	Immediately after the Brexit vote, sales rose by 7%. While labour costs in developing countries are far cheaper than in industrialised countries, manufacturing facilities may be set up in these countries. H&M recorded a revenue of Rs 1,402 crore for the fiscal year 2020-21 (Statista, 2022).

	Social
	The H&M brand served 795 million in-store customers and 93 million online shoppers in 2019 (Statista, 2022). People are spending more money on luxuries, particularly high-end apparel, as they have more money to spare.

	Technological
	People no longer have an interest in coming to the shop to purchase garments because of advancements in technology. People are purchasing goods via online retailers, and businesses are raking in big profits from their official websites and other online shopping destinations.

	Legal
	Regarding the law, every nation has its own set of regulatory rules. The businesses that are allowed to function inside such corporations are the ones that are required to follow the regulations in order to do so effectively. H&M is very strict about Child labour, and they follow all the fire safety protocals.

	Environmental
	The textile sector comes in second place in terms of pollution. There is a lot of water waste that contributes to polluting the waterways. As a consequence, despite the fact that emissions into the atmosphere are subject to government regulation, the damage they cause cannot be entirely eliminated.


[image: ]
Figure: Sales of the H&M Group worldwide from 2007 to 2021(in millions of U.S. dollars)
(Source: Statista, 2022)
[bookmark: _znexv0dhqv]Analysis Of The Information Of The Identified Problem That Leads To The Decision-Making
[bookmark: _nnyvs474pne9]Cause And Effect Analysis Of The Problem
H&M is not living up to its goal that all of its key suppliers should have pay structures in place by 2018 to pay a living wage that is fair and equitable.
Cause 1: Low wage
Cause: The firm did not work on its statement of giving the appropriate wedge to their clients, which was the root cause. The wedges that they offer are cut very thin.
Effect: Working on Sundays is common practice, and overtime hours in the company investigated often exceed the legal limit. In order to obtain the legally mandated minimum wage, they are required to work more hours (BHRRC, 2018).
Cause 2: Employee Shortage
Cause: There are not enough people to do the labour because there are not enough employees. Because of this, the employees are required to put in additional hours.
Effect: Malnutrition, exhaustion, and fainting episodes on the job are all side effects of low earnings, excessive overtime, and extra burdens associated with domestic chores.
Cause 3: Product demand
Cause:  Because of its excellent reputation and widespread appeal, the product is in very high demand among consumers.
Effect: As a result, employees in warehouses and factories are going to have no choice but to put in more effort in order to bring in a wage that is sufficient to meet their day-to-day needs. The amount of discontentment felt by workers is shockingly high.
Cause 4: Overtime
Cause: The top management is taking a bigger portion of the profit the company is gaining, so the mass labours are not getting their mandatory salary hikes. Employees need to work overtime to get some extra payment (Tucker, 2018).
Effect: The inflation is over the head of everyone, and if the salary is not increasing, the expanse will increase, and this disbalance will force employees to look for other companies with better salaries.
Cause 5: Harassment
Cause: The top management of the company is rude and toxic, they do not behave nicely with their employees, and they try to hassle them all the time. Last year an Indian girl was killed by her supervisor. The supervisors were sexually harassing her in the workplace. when the girl tried to speak about the incident, he killed her (TheGuardian, 2021). 
Effect: Employees do not love what they do, they are always afraid of their supervisors, and they need to work extra hard to convince their bosses. Women employees always need to be proactive against violence. They feel unsafe working in the company. 
Cause 6: Working Environment
Cause: Many stores of H&M do not have proper working environments; there is no proper lighting, poor ventilation, and defective instruments.
Effect: Employees face a lot of difficulties working in these poor environments. As a result, there are many errors in the work, employees are becoming sick, and this poor environment is affecting employee satisfaction. 
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Figure: Fishbone Diagram
(Source: Created by the learner)
[bookmark: _x8q6hfbd3lgl]SWOT analysis of H&M
	Strengths
	Among the company's assets are its sound financial foundation, a dominant market position, a diverse and talented workforce, a skilled management team, and the ability to conduct innovative research and development.

	Weakness
	Over a third of H&M's staff in India and Turkey is paid less than half of what it would take to maintain a decent standard of life (H&M, 2022).
Many workers were forced to perform excessive overtime hours that were not compensated for by their employers. The federal minimum wage was only paid to those who worked more than the specified amount of hours.

	Opportunities
	Products and loyal customers are two of the company's resources for success. It will therefore be possible for H&M to abuse their customer base in order to boost its revenues.



	Threats
	When the company says they've made progress on their "low wedge" issue, they're lying about the goals they set in 2013. The 850,000 workers who were promised reasonable wages by 2018 are being systematically erased from our collective consciousness. In order for H&M to pretend that everything is well, it must pretend that people are not forced to work long hours and yet live in poverty (ILRF, 2018).
Workers are clearly unhappy and frustrated by the company's actions. Protests have been organised by workers to ensure that they have the right to work and other benefits. Efforts must be made to remedy the problem rapidly.


[bookmark: _32shaapbyyz0]Alternative Solutions
In order to comply with the legislation, the firm must first correct the wedge level for all workers across the globe. Besides that, they need to provide raises in compensation as well as increments, bonuses, and other incentives on special occasions. These elements will help employees connect with their employers. Those who work for the firm will have a sense of support and abandonment (Independent, 2018). Having contented employees means they'll provide better service and be more productive, both of which benefit the company's bottom line. The corporation ought to seek legitimate ways to save money rather than merely slashing the wages of diligent factory employees. The corporation needs to hire additional workers in order to lessen the strain of work on its personnel. To achieve this, H&M must push change for employees at the factory level, foster social discourse at the industry level, and engage with governments to create an enabling legislative framework that supports frequent pay adjustments, freedom of association, and collective bargaining. It is also crucial to empower employees' voices and enhance their abilities so that they can negotiate their own salaries, as the firm in Sweden has done (Giertz-Mårtenson, 2020).
[bookmark: _40nxmshkamza]Use of PMI tool to identify the most appropriate option
	Decision
	Plus
	Minus
	Interesting

	Wage increase to the employees desired level
	The employees will feel motivated towards work after getting their deserved wedge
	Initially the brand will face some difficulties and losses
	The workers' working capability will increase soon. This will ultimately lead the company towards higher profit

	Set up fixed working hours according to the employee convenience
	The workers will be able to work at their own pace. Their quality of work will increase.
	The company probably will face difficulty in finishing up their work on time. 
	The company can easily hire more employees to meet up their needs. 

	Develop an employee-friendly working environment
	The employees will feel comfortable in their work atmosphere and will be able to work comfortably for hours
	The company will have to deal with more than regular issues in their Human resource department while meeting the needs of the employee-friendly work environment (Sareen, D., 2018).
	Maintainance of an employee-friendly work environment will lead to increased company reputation in the business market. This will serve as a denominator for future opportunities for the company.


[bookmark: _isgar6zfrn0z]SMART plan for implementing the solution 
	SMART
	Goals
	How it helps
	How to implement
	Time Frame

	Specific
	To specify appropriate wage for the employees 
	It will help the employees to get their deserving salary
	The HR team should work and survey on how much the other companies are paying their employees. 
	2 months

	Measurable
	To measure the workload of the employees
	It will help the employee to reduce the workload and distribute it appropriately.
	The top management should the working hours of the employees and divide the work among their employees
	1 month

	Aggressive
	To strictly prohibit top managers from harassing their employees.
	It will create a friendly atmosphere in the workplace
	The HR team, along with the stakeholders, should be strict with the daily code of conduct and take necessary steps.
	6 months

	Realistic
	To assign a realistic project for the team,
	Employees will not be overloaded, and the quality will not be sacrificed.
	Top management should divide the employees into separate teams and assign them a small amount of work
	2 months 

	Time-bound
	To limit the work time of the employees.
	Employees will be fresh and full of energy
	The management should create a proper routine for the workplace.
	15 days.


[bookmark: _xf8umt1oys9m]Communication of the plan with the stakeholders 
In H&M, stakeholders may be reached by email, through social media posts on the H&M company's website, or even in person if necessary. Lunchtime chats and ongoing team involvement should also be included in the equation when it comes to establishing a more casual communication style. There may be instances of discriminatory behaviour that go undetected if team members are trained to look out for these instances.
An excellent way to encourage equality and cultural diversity are to arrange a picnic where attendees are asked to bring a dish from their home country. Using focus groups as a discussion platform for the strategy, participants may be directed in a discourse about a particular topic while also being used as a common tool for enhancing employee engagement in the process (Cunningham et al. 2018).
Additionally, they serve as a means for the business to demonstrate its appreciation for its workers' input and commitment to progress. It's possible that having these conversations might help employers anticipate issues like high workloads, interpersonal conflict, and poor morale before they arise.
[bookmark: _pwyzx84ip4f3]Monitoring and review techniques 
As soon as the remedy is effectively applied, the Post-Implementation Review (PIR) is carried out. Accordingly, it will establish whether or not its goals were fulfilled, as well as how successfully the plan was followed and what future lessons may be learnt (Bilińska-Reformat and Stańczyk, 2018). The implemented solution of the plan may be evaluated by comparing worker performance to earlier times when there was no contractual obligation and no corporate training on inequity. As a result, employees report fewer difficulties with bullying and more instances of unprofessional behaviour as a result of the policy implementation.
The infrastructure initiative sought to guarantee that no one, regardless of age, religious affiliation, sexual orientation, or gender, would be subjected to any kind of harassment at work. The employees should be paid according to their jobs. There should be some human resource activity to enhance employee morale (Miethlich et al. 2022). Top management should act nice to their employees and should treat them as colleagues.  Every employee has been given a thorough explanation of workplace discrimination legislation so that they can easily adapt to any future changes.
[bookmark: _atkkwzzmvn]Conclusion
Job dissatisfaction is one of the foremost issues that result in a high employee turnover rate at companies. The study has talked about employee dissatisfaction issues at the H&M brand. The study has further given out appropriate measurement techniques for the company to adapt in the upcoming future in order to gain a better reputation for employee handling, being fair and sustaining their business through tough times. The study has used appropriate measurement tools and assessment models to interpret the situation and refer to the best possible solutions precisely. 
[bookmark: _a9vx0vwoevnq]
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