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Dear John, I hope you are well. Thank you for taking the time to read through our work. I just wanted to note that you may notice I have written the whole business plan and the reason of this is because I was not able to use 2000 words for introduction {Stefani}. I am sorry. As per your feedback for the presentation I have changed the name of the company to Louisiana Hotel instead. We came up with the idea when we first met in week 3 at Starbucks in London. Everyone helped each other throughout and we were great communicators. At the end we were able to understand how businesses work and the skills and qualities you need to be successful in the business industry. 
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1. [bookmark: _Toc81220104]Introduction
The business plan is the product of a planning process or a strategic thinking. During business making process, a strategic direction is developed in that process. The direction is then communicated to associates, potential investors, and lenders within the company. (Nunn and McGuire, 2010) say that it is critical for a company to develop a strategic direction. Other than helping the management team, advisors and staff to be confident, it is also a leverage for knowledge. 
1.1. [bookmark: _Toc81220105]Business Description.
The establishment of Louisiana Hotel has been proposed by Arnold Spencer and the rest of the group. We intend the hotel to be a partnership limted company. The proposed hotel will have 97% guest rooms, 3 pent houses, 2 conference rooms, a restaurant, a gym, a spa area, and a section to provide pet care for our clients.
The mission of Loisuiana Hotel will be to offer world-class experience for hospitality for out clients and their pets by offering them a unique experience of “home away from home.” Besides, there will be a consideration for customers who are allergic to per fur. We will have a provision where allergic customers do not come in contact with the pet fur. On the other hand, the vision will be to become the leading pet-friendly hotel in the entire world; one of a kind. We will offer quality services and innovative hospitality solutions. 
1.2. [bookmark: _Toc81220106]Business Identity
Our management is highly experienced and skilled. We want our clients to experience utmost satisfaction, should they be local or international tourists. The aspect to offer pet care services will be a erfect and unique idea of the product mic that will encourage customers to return. At Louisiana Hotel, our company is willing to take the leap of faith and establish one that has the “pet-friendly” aspect as one of its most distinguishing business model characteristic. However,  this business plan proposes separate facilities for our guests who may be susceptible to pet allergies. Such guests will have separate guest rooms, a pent-house and a different area of the restaurant  allocated to them.
2. [bookmark: _Toc81220107]Organisation Structure
According to (Dźwigoł 2017), the main purpose of the organization structure is to “define 
the scope of organization's operation and provide such activity conditions which allow to constantly enhance the enterprise’s performance.” The organisational structure, according to him, is also characterised by:
· Work positions
· Competition of different individuals
· Work position
· Official procedeures and other provisions.
[image: ]
3. [bookmark: _Toc81220108]Products, services and target market
A target market refers to the pool of customers that a business wants to seel its products and services. Target market of a business is not everyone located within the area of business location. It only comprises of people who consume the products and services. According to (Kappel, 2017) a business should endeavour to know its target market since this benefits its from target marketing through segmentation.
Louisiana Hotel’s product will be located in grasmere, Cumbria. The core product will be accomodation having one hundred rooms. The hotela will also house a spa with a sauna, steam room, and thermal pool. Besides, Lousiana Hotel will house a tennis court, an equipped gym, a retaurant, a bar, car parking, and pet friendly facilities. 
The experience offered will not only be luxurious but also memorable for all guests. The hotel will tap the qualified staff to offer excellent services and create a pleasaant evrirnoment. Customers will do their booking online, through the hotel’s friendly booking system. Louisiana Hotel will aim at cooperating with local tourism for business and support local farmers by sourcing fresh produce from them.
4. [bookmark: _Toc81220109]Market Analysis and Trends
Analysis of marketing strategies and trends are impulsive changes that companies fo to attract customers and the market. In the event of changes in the prevailing marketing strategies, products and services, consumers may create resistance. Being an international establishment, Louisinan Hotel will be very keen on how it undertakes its marketing and alignment with ne market trends. It recognises that the dispersed global operations can drive innovative ideas. Encompasing the global space will also help to build capabilities that introduce competitive market changes (Rajagopal, 2015). Managers are expected to bring innovations to a business and expand it to global perspective. In this case, we inted to conceive ideas and nurture the start up to create a competive marketplace for the hotel.
[image: ]
Hotel marketing will be done online. Social media such as Facebook, Instagram, Tripadvisors, and YouTube will be adopted. We will collaborate with a team of micro and nano influencers. There will be links on Facebool on hotel’s email and website. The intent will be to engage and interact with the audience. 
4.1. [bookmark: _Toc81220110][image: ]Market Segmentation
Lousiana Hotel targets the ages between twenty five and forty with average income of 27000 euros. The clients will mostly be located in the UK. The standard hotel rate is estimated at 200 Euros per room. We will run promotions for people booking as groups. As far as the customer profile is concerned, our target market include adventure seekers, nature and animal lovers, and luxury experience enthusiasts.







5. [bookmark: _Toc81220111]SWOT Analysis
	Strengths
· Strategic location
· Pets friendly
· Contribute to the local economy
· Outstanding customer service

	Weaknesses
· New venture
· High hotel’s rate
· Budget


	Opportunities
· Millenials as a target segment
· Boost technology use
	Threat
· Competitors
· Unfaviurable economy
· Pandemics



6. [bookmark: _Toc81220112]Operations
Louisiana Hotel will incorporate five steps in the operation managemen of the hotel:
· Pre-arrrival
· Arrival
· In-stay
· Departure
· Post departure
Pre-arrival: prior to arriving to the hotel, clients will be required to book a room and check its availability. The operations manager will have to ensure the rooms are clean before the customer arrivers. Additionally, it will be the role of the operations manager to ensure everything in the room such as towels and duvets are clean.
Arrival: this step will entail giving the client keys, showing them where to go, ensuring that services are availed to the customer such as carrying luggage. Lastly, the client will be provided with different activities which apply where they can go to visit.
Stay-in: the operations manager at this stage will control and supervise other staff to provide quality customer service. Staff will be taught how to show and provide leaflets with information on other activities such as swimming pools and children’s outdoor activities.
Departure: customers will be reuired to return the keys to their respective rooms before departing. This information will be provided to them clearly when they arrive and book rooms. They will be issued with ‘thank-you’  cards welcoming them in future to Louisiana Hotel.
Post-departures: when customers have left the establishment, staff will clean the room for the next clients. The operations manager will be incharge to check if everything has been done to detaol. The rooms will be restocked with clean items such as towels and clean bedsheets.
7. [bookmark: _Toc81220113]Social Responsibility and Sustainability
Louisiana Hotel is fully aware of the influence hotel operations have in the three pillars of sustainability – economic, social and environmental. Therefore, we are committed to managing and continually improving our operations so as to:
· Exceed guest expectations: satisfaction of our customers will rely totally on our well trained and informed staff. The expectations of our guests will be met if we promote health and food safety through the implementation of Hazard Analysis Critical Control Point (HACCP) system.
· Minimise safety risks: offering suitable responses for possible emergency scenarios will address risks. Besides, we will endeavour to promote accident-avoidance programmes.
· Minimise adverse environmental impacts: negative impacts on the environment will be addressed by optimising the use of natural resources.
· Contribute to the community’s social and economic development: this will be achieved through promotion and participation in corporate social responsibilities (CSR).
The achievement of CSR will be achieved when each team member is assigned specific roles and responsibilities.
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7.1. [bookmark: _Toc81220114]Members Responsibilities
7.1.1. [bookmark: _Toc81220115]Board of directors
· Creating dividend policies
· Hiring and firing senior executives
· Establishing executives’ compensation
· Supporting executives and their teams
· Maintaining the resources of companies
· Setting the goals of the company
· Ensuring that the company is equiped with necessary tools.
7.1.2. [bookmark: _Toc81220116]Managing director/CEO
· Communication and leadership of the hotel
· Evaluating, maintaining, and promoting CSR
· Carrying out risk analysis
7.1.3. [bookmark: _Toc81220117]Director of business development
· Building solid relationships with customers, vendors and distributors, as well as sales and marketing teams.
· Developing in-depth knowledge of company offerings to identify profitable business opportunities.
· Assessing marketing and sales as well as supplier and vendor operations and recommending improvements as needed.
· Presenting business or marketing opportunities to company executives and management.
· Researching emerging trends and recommending new company offerings to satisfy customers’ needs.
7.1.4. [bookmark: _Toc81220118]Director-Property Maintenance and Engineering
· Ensure the smooth daily operation and guest appeal of the hotel. 
· Within the hotel, chief engineers may direct the maintenance staff on small repairs, such as patching drywall, fixing faulty wiring, or unclogging drains.
1. [bookmark: _Toc81219949][bookmark: _Toc81220119]
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[bookmark: _Toc81220132]Director Finance and Administration
· Direct and control finance staff to ensure that they are appropriately motivated and developed and so that they carry out their responsibilities to the required standard.
· Develop and control the company’s annual operating budget to ensure that all financial targets are met and financial and statutory regulations complied with.
· Develop and maintain all necessary systems, policies and procedures to ensure effective and efficient financial management within the company.
· Carry out all necessary actions to ensure that the company meets its financial and legal obligations.
· Develop and control the company’s annual operating budget to ensure that all financial targets are met and financial and statutory regulations complied with.
2. [bookmark: _Toc81219963][bookmark: _Toc81220133]
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7.1. [bookmark: _Toc81219969][bookmark: _Toc81220139]
7.1.1. [bookmark: _Toc81219970][bookmark: _Toc81220140]
7.1.2. [bookmark: _Toc81219971][bookmark: _Toc81220141]
7.1.3. [bookmark: _Toc81219972][bookmark: _Toc81220142]
7.1.4. [bookmark: _Toc81219973][bookmark: _Toc81220143]
7.1.5. [bookmark: _Toc81219974][bookmark: _Toc81220144]
7.1.6. [bookmark: _Toc81220145]Director Organization Development and Operations
· Responsible for everything from discussions, budgeting, and procuring.
· They're incredibly skilled at developing long-term operational policies, working closely with senior management to meet company goals.
7.1.7. [bookmark: _Toc81220146]Corporate affairs and Special Projects Manager
· Responsible for a company's internal and external communications, including public relations, government relations, public policy, corporate restructuring and determination of employee attitudes in a company.
7.1.8. [bookmark: _Toc81220147]Group food and beverage manager
· Leading the food and beverage service staff in facilities to include the Club Room, Grill Room, Patio, Lounge, Banquet Bars, Halfway House and Beverage Cart.
·  Responsible for ensuring the highest level of member service by overseeing all aspects of service and service staff during operating hours, while working in a clean and safe environment, and meeting all financial goals for sales and expenses.
Here in Louisiana Hotel, we do really consider animals lives important to us. In terms of social responsibility, Louisiana Hotel partners with two main institutions: Paws Charity Foundation and Rehoming Pets Association. Big animal welfare charities like PCF and the RPA work on several different fronts to protect animals. They try to stop cruelty from happening in the first place through education programmes, as well as protecting animals rescued from cruelty or animal re-homing for example.
8. [bookmark: _Toc81220148]Financial Plan
[image: ]Louisiana Hotel anticipates to benefit from the structures of the founders, in exchange for 25% annual net revenue. The stakeholders will take home a fixed salary, in addition to a 3% on the net annual revenue. The rest will be kept to be adopted in future investments of the hotel. 
Funds will accrue from the four major operation areas namely: rooms, restaurant, bar and support centre. In addition, the hotel will be divided into three major operation areas. Each one will it has its own administration, and its own staff but also its own accounting to monitor the performance of each single department in the most accurate way possible.
[bookmark: _Toc81219979][bookmark: _Toc81220149]
[bookmark: _Toc81220150]Income statement
The income statement will reveal the following information:
· Sales volumes 
· Sales level and cost 
· Sales by departments 
· Operational effectiveness 
· Contributory income percentages[image: ]
We forecast the income statement to be as follows:
	
	
	

	Food Department
	£143.600
	

	Rooms
	£482.700
	

	Bar
	£87,100
	

	Utilities
	£25.100
	

	Total Departmental Income
	
	£728,600

	- Undistributed Operating Expenses
	
	

	Admin. & General
	£174,300
	

	Marketing
	£83.600
	

	Property, maintain.
	£74,900
	

	Utilities
	£62,000
	

	Total undist. Expenses
	
	£394.800

	Income Before fixed Changes
	
	£333,800

	- Fixed Charges
	
	

	Insurance
	£1,500
	

	Property tax
	£43,100
	

	Interest
	£65,000
	

	Depreciation
	£125,700
	

	
	
	

	Total Fixed Charges
	
	£239,000

	Income before Tax
	
	£119,800

	Tax - %50
	
	£49,400

	Net income
	
	£71,400


 
Rooms Break Even
Number of rooms * nights in a month = total occupancy rate    100*30= 3,000 TOR

(Now let’s assume that average daily rate (ADR) for the hotel last night was £88.93):
BEP units:
 Total Fixed Costs for the Hotel ÷ Selling Price per unit – Variable Costs per unit = 282 rooms occupancy for month
BEP sales:
(Breakeven Point Units) (Selling Price) = £25,380 for month
	
	Fixed Cost
	Variable Cost 

	Advertising
	£1,200
	

	Car, Delivery And Travel
	£700
	

	Legal
	£1,000
	

	Insurance
	£1,000
	

	Software
	£2,000
	

	Supplies
	
	£5,000

	Salaries (Includes Payroll Taxes)
	£110,000
	

	Laundry Service
	
	£700

	Utilities
	
	£1,000

	Repairs & Maintenance
	£800
	

	Morgage
	£14,000
	

	Telephone and WI-FI
	£500
	

	Taxes (Property etc.)
	£1,400
	

	Miscellaneous expenses
	£500
	

	
	Tot. Fixed Cost
	Tot. Var. Cost

	
	£133,100
	£6,700



[bookmark: _Toc81220151]Dynamic Pricing
The hotel industry faces a number of challenges. The complex task embraces several components that are shaped by demand, market conditions, customer behaviour, and demographics. the important strategies are:
· Customer segmentation
· Yield management
· Pricing techniques
· Demand forecasting
The Traditional systems are often complicated and technically inefficient:
· Revenue managers must manually tweak prices, limiting the agility of the dynamic pricing approach. 
· Demand forecasting may be based on simple methods like “the-last-year-demand.”
· The software performance, data processing is delayed and the information are frequently inconsistent.
[bookmark: _Toc81220152]New trends in the hospitality revenue management
The introduction of machine learning can be a breakthrough with regard to revenue management in hotels. These generations come with accuracy, autonomy, integrity, and real time processing of data.
Machine learning algorithms influence nearly every component of RM. Let’s have a look at how machine learning based applications drive this change Segmentation:
· Segmentation implies dividing guests into groups based on different factors like the purpose of travel, age, marital status, the new or returning customer. 
· Demand forecast provides critical information for pricing across customer segments and allows for selecting an appropriate distribution strategy. It can also explore what guests want and describe their price sensitivity.
· Yield management deals with inventory. In the final analysis, it should optimize profit and revenue, controlling utilization of rooms, conference halls, restaurant, and casino spaces in hotels. 
· Pricing Dynamic pricing is an important part of revenue management. It offers variable room rates based on demand and supply. This allows hotels to quickly react to changing market values maximizing revenue and occupancy rates. Customer segmentation, demand, and supply insights allow hotels to apply different pricing strategies.
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As you can see, I have not edited the references however I know that they should be in alphabetical order! Alessio was the first to send me his part; the rest – 10 hours before submission. I clearly mentioned not later than 1st of September! 
Business plan – Tiziana 

Product and services description.

The Freedom Hotel is a five-star hotel located in Grasmere, Cumbria, which offers a luxury experience in the heart of the Lake District. 
The strategic venue close to the Lake gives a breath taking view in the middle of the nature,  far away from the city’s traffic, and just a short walk into Grasmere village.
The easiest way to reach the location is by drive, and for those who rely on public transport, there are fast trains connection from all over the UK connected with local bus services.
The quality and product service are essential for the business to succeed,  gain and maintain a competitive lead.
The core product is accommodation with 100 rooms, including ten suites, standard rooms, and Deluxe rooms, all designed to offer comfort and pleasure to the guest.
These rooms are furnished with television, free Wi-Fi, direct dial telephone, shower, hairdryer, air conditioning, and mini bar.
Customers staying at the Freedom Hotel can indulge in the Hotel’s Luxury Spa, with a 10-yard thermal pool, a steam room, and a sauna, where they can spend a day relaxing with a massage, finishing with an afternoon tea experience. Guest also have the option to join the lighted tennis court and the equipped gym to stay fit and healthy even during their holidays.
A 5-star restaurant with exceptional chef, offer breakfast, lunch, and dinner with fresh food, with the option to taste the local food. 
We want to create a pleasant atmosphere for both guest and hotel staff, as it's essential that our employers are happy and motivated to work here. To do so, we will provide continuous training and meeting to improve the quality of service.
During weekends there is entertainment at the bar lounge with a pianist playing live and a dance floor. The dining room enjoys the lake view providing a pleasant atmosphere, and in addition, the propriety has a beautiful terrace. 
The hotel also has a facility for animals, so the owner doesn’t need to worry about where or to whom leave their pet when they leave for holiday. The facility is supervised by two dog instructors who will take care of them, including making them do activities and nourishing them.
The hotel aims to give a unique and memorable experience through high-quality service, with an experienced and trained staff. 
Other improvements include a car parking with thirty parking spaces, where a valet will take care of it on arrivals
The reception is open 24/7, ready to help and give suggestions with client’s needs and requests.
The Freedom Hotel will continuously aim to create value for both owners and investors, while encouraging its staff to develop and growth in the company.
The leading competitor is The Daffodil Hotel and Spa, a four-star hotel built in the 19th century, located as well near Lake District with 78 guestrooms arranged over three floors. It is now owned by Harwood and Brady families. Their rate starts at 260£ per night during high season, with free parking, a 24/7 reception, restaurant and bar lounge, a spa, and a garden, followed by the Inn at Grasmere, situated in the Lakeland village of Grasmere, less than a km from the Lake. There are 12 other hotels and inns within two miles of the Freedom Hotel. Most of the hotels have similar service comparing this business, but what differentiates the The Freedom hotel is  the attention to details and customers needs, the experienced staff,  and the desire to  create a unique and memorable experience through the services, to create stories and memory that pleased and happy customer can share with other people.






Market analysis and trends.


Social media has become part of every day for most people now, and it's the best and fast way to advertise. In fact, a large percentage of people are inspired to visit a place they saw from Instagram or Facebook posts.
Travel agencies report that through social media, there is a better interaction and relationship with bookers.
We aim to increase our online presence using Facebook, Instagram, and Youtube and collaborate with influencers to advertise our business.
In addition, we will invest in an online booking system as the priority is to earn direct booking because this generates more revenue. Basically, when guest books directly online, no agents or other distribution partners must be paid a commission
We are considering millennials as our target, aged between 25-40 and with a minimum income of 27K, as this is a luxury hotel, and not everyone can afford it, and it is for someone who loves animals and nature.
Having a target doesn't mean that other guests are not welcome. On the contrary, the hotel is open to everyone. A market segmentation ( STP stands for segmentation, targeting, and positioning) is to help understand the target that is more likely to visit us considering their needs and budget levels. In other word it is a process that allow to define and subdivide a large market into precisely segments with similar needs wants or demand characteristic.
As a result, it will be easier to establish the price for each segment that will reflect different customers and understand their specific needs. The process also help to define sales and marketing effort in a more targeted way.
There are various way to identify an hotel target market, including surveys, which are the simple way to get information straight from the customers. Having this information will help to define what kinds of people or groups currently stay at our hotel. Once the information are collected, the next step is to find out what attracted customers to our business in the first place just by asking through SMS, email or even verbally.
The model of segmentation, targeting and positioning (STP), is extremely used  by hospitality industry organisation in general and big hotels in particular.
Collecting data will also help us to create the target market and to have a better idea of who the target market is, and it will help to gain visibility into every stage of sale.
As people love sharing their opinions on Facebook, Twitter, and Instagram, and each website offers its own insights tools and opportunities for honest feedback, is great to use social media to understand better our customers, and creating content more appealing to our target market.
According to Ezeh (2017, p. 32), market segmentation is a process of “dividing the heterogeneous market into different homogeneous groups of consumers” who share similar needs and expectations from a service provider.
The geographic segmentation implicate grouping people based on the region they live or work in, for instance the freedom hotel will target people that mostly are from the city like London or Manchester as usually they most enjoy their staying in the nature for a break. We will deliver relevant marketing via social media ads to increase our sales.
Our segmentation based on age is considering the millennial, aged between 25 and 40. This is because at that age they are more independent with their own job and income, so they will be able to sustain their self during the stay.
Business travelers make up the largest segment of business for luxury hotels, particularly during weekdays, and wealthy travellers make up another significant portion of this business.
Our psychographic segmentation considers customer’s interests, opinion and attitude to understand their interest. As this is a pet friendly hotel, we are focusing at customers that love and have pets, and that enjoying  to stay close to the nature. 
Positioning is the final step in the STP process, and it focuses on how the customer ultimately views your product or service in comparison to your competitors and is important in gaining a competitive advantage in the market. There are three type of positioning, which are functional positioning, symbolic positioning, and experiential  positioning. Functional Positioning is focused on the aspects of the products or services that can fulfil consumers' needs or desires. Symbolic Positioning is based on the characteristics of the brand that fulfil customers' self-esteem. Experiential positioning is based around the characteristics of the brands that stimulate the sensory or emotional connection with the customers.
The freedom Hotel will focus mostly in the functional positioning, as our mission is to provide the finest facility and excellent service for the guest, and providing a pleasant place to work for.






Swot analysis

The strategic location in the middle of the nature, is one of the srenghts of the business, perfect even for a weekend escape for those stressed and tired of the city that want ot relax, and the fact that it allows animal too is another advantage as guest don’t need to worry to find a place or a person where to leave their pet.
Another good aspect is the contribution to the local economy, as people will spend money for the local food for instance, as well as services and goods.
Additionally, we aim to offer an excellent customer service.
The main weakness is that the hotel is new in business, therefore there are a lot of advertisements before it reaches more consumers. To consider also the high rate of the hotel, not all the people can afford it, the unfavourable tax rate and another vulnerable part is the seasonability of the hotel, as it depends on tourism, so there will be more customers during summer and winter.
There is a huge opportunity to implement and increase the usage of technology through the company, for instance upgrading the property management system, a greater use of automation for check in and check out while keeping a track of the customers who stayed at the hotel,  keep a detailed list of the income as well, or using cloud technology for saving on server resources. This will reduce costs, reinforce operational efficiency and improve services and customers experience.
Considering the millennials as a new target sector as they are a larger consumer in the travel market and are willing to spend more money in vacation rather than buy expensive items.
Once the target market and brand message is defined, an effective marketing (plan) will enhance the impact of potential guest to the business and allow to grow continuously. 
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Operational Management 

As an operational manager, my role is to supervise, hire and train employees, I must be able to understand each qualification needed for one to become a worker at the hotel. It is my role to teach each employee how to do their, and make sure they know their role as a worker. I also need to observe and supervise each employee to make sure they are not slaking off; this needs to be supervised and controlled because if I fail to do so I am risking the organization to be behind and not successful. This allows the organization to achieve the goal they are reaching. 
Therefore, my role plays a big part in the motions of a successful business as I am responsible for controlling everything and having it under my hand.
Operation management is an area of management concerned with designing's and controlling the production of an organization. What this means is that the whole idea of an operation management being put into place allows the organization in this case a hotel, rely on a significant team to manage employees, designing, changing, supervising and maintaining the efficiency of the business. 
As our plan is a hotel, being the operational manager, I need to make sure everything that is put into place is to high efficiency to attract customers to the hotel. If things that are high valued used in the hotel it will make clients come back. Also, if I can make sure there are good services it will make the customers happy and give a good review on the place. Therefore, as the operational manager I need to make sure that everything is good enough for the customers. This can be done if I train staff well on giving good customer services when needed.
 Another thing I would want to mention about the importance the role of being and operational manager is that they need to govern their staff so that everything is done how its supposed to be managed.
I have researched many operational managing roles and according to ’commerecemates’ it states the following functions of the operational management;
 Finance- Finance plays a main function in operations management. The operation manager should not waste finance in unproductive tasks. He needs to ensure that finance should only be spent on productive tasks.
Operation–This is concerned with planning, organizing, directing and controlling of daily routine operations of an organization. The operation manager ensures that all activities are going effectively and efficiently.
Strategy– The operation manager should have pre-planned tasks. Formulation of plans and tactics helps the organization in optimizing their resources and developing a competitive edge over competitors.
Product Design– It is the duty of operations manager to design the product according to the market trends and demands.
Maintaining Quality– Operations managers should ensure a better quality of products. The manager should not compromise with the quality of Products. They should work on quality management and should supervise all tasks. If any defects are found, they should take steps to rectify such defects.
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The importance of operations in management is high because it helps achieve goals that the organizations are trying to achieve such as for e.g., opening a successful hotel. The operating manager improves the productivity of employees. They have to be able to make sure their employees are not procrastinating so that they are not behind in work.
The operational manager also needs to be willing to be able to utilize the resources to its best advantage so that it achieves the reaching objectives. 
An operational managers key aspect should consist on: Totaljobs.com 
- Accountable for creating a platform for financial growth through cost control, culinary excellence, improving merchandising, implementing, monitoring and evaluating results within the site teams to ensure area financial results are exceeded
- Oversee Site Management within the area of responsibility to ensure proactive management of teams on site. Responsible for recruiting high calibre site managers, developing them and driving them to ensure the following activities are performed with excellence: site succession planning, recruitment, training and people development to deliver an efficient, high-quality service
- Accountable for ensuring ongoing team communications, including building internal and external relationships, management reporting and client liaison
- Responsible for proactively maintaining external relationships with clients to exceed expectations and retain business
- Plan, lead and deliver effective mobilisation/demobilisation of contracts, co-ordinating with relevant support functions
- Have a good eye for detail and strong commercial awareness would be an advantage
These are very important skills to have when being or wanting to become an operational manager. This because being able to complete all these means that you can achieve the targeted objective and without further ado, can provide your employees with good schooling and training. 
As a matter of fact, in any business an operation manager is the most important person and/or team that could be in the whole of the organization, as they have all rights onto who to hire and take onto being the staff. Another reason why their role is most important it that in whatever situation, the operational manager needs to be able to have a solution for every situation, whether its culinary wise, or staff wise. 
The management of systems or processes that create goods and/or provide services "The on-going activities of designing, reviewing and using the operating system, to achieve service outputs as determined by the organisation for customers" (Wright, 1999)
 Management of main business activity: the organising and controlling of the fundamental business activity of providing goods and services to customers
Operations management deals with the design and management of products, processes, services and supply chains. It considers the acquisition, development, and utilisation of resources that firms need to deliver the goods and services their clients want. The purvey of operations management ranges from strategic to tactical and operational levels. Representative strategic issues include determining the size and location of manufacturing plants, deciding the structure of service or telecommunications networks, and designing technology supply chains. Tactical issues include plant layout and structure, project management methods, and equipment selection and replacement. Operational issues include production scheduling and control, inventory management, quality control and inspection, traffic and materials handling, and equipment maintenance policies. Operations management is an area of management concerned with overseeing, designing, controlling the process of production and redesigning business operations in the production of goods and/or services. It involves the responsibility of ensuring that business operations are efficient in terms of using as few resources as needed, and effective in terms of meeting customer requirements. It is concerned with managing the process that converts inputs (in the form of materials, labour, and energy) into outputs (in the form of goods and/or services).
Brief knowledge of what a operational manager does;
– Market product
– Adapt to comply with customer demand
– Understand what the customer wants
– Understand how much the customer wants
– Set targets (timescales)
– Know product demand
– Plan production and timescales
Sourcing and procurement
– Reconcile invoice with correct supplier statement
– Pay on time
– Buy supplies
– Order materials
– Stock control
– Buying resources and allocating
– Schedule suppliers
– Managing stock (getting it in the right place at the right time)
– Locating and procuring supplies
– Pay suppliers
– Managing budgets
– Cost implications
– Buy cost effective materials
– Replenish inventories
– Arrange for necessary equipment
– Schedule material / staff / equipment to produce goods and services
– Plan ‘work order’
– Produce product
– Produce goods
– Converting supplied materials (adding value)
– Quality control
– Measure conformance / quality
Delivery
– Customer satisfaction
– Deliver finished products
– Consider logistics / delivery
– Arrange delivery to customer
– Dispatching the goods or service to the customer
Managing people 
– Employ people
– Train people
– Managing people
– Recruit and train staff
Brief history of operations management
Pre 18th century
Agriculture was the predominant industry in every country

Industrial Revolution 1770–1830
– Economy based on manual labour was replaced by one dominated by industry and the manufacture of machinery
– The development of all-metal machine tools in the first two decades of the 19th century facilitated the manufacture of more production machines powered by steam or water (James Watt, 1785)

Second Industrial Revolution (around 1850)
– Development of steam-powered ships, railways, and later in the nineteenth century with the internal combustion engine and electrical power generation
– Introduction of Frederick W. Taylor's systematic approach to scientific management at the beginning of the twentieth century (1911)
– Henry Ford, father of the moving assembly line, brought the world into an age centred around the mass production of goods (1920)

– Environmental and social awareness
Types of operations management
Every organisation has an operations function, whether or not it is called ‘operations’. The goal or purpose of most organisations involves the production of goods and/or services.
















Summarising 
To summarise everything, I would like to say that I have learnt now that being an operational manager takes a big responsibility and overall plays a crucial role in businesses. They have the biggest duty in the organizations as they must keep everything under their control making sure that no one is procrastinating. 
I have spoken about the importance and the role operation managers have, and why they are as important as I say they are. I was able to get a range of research on what functions the role has which has helped me have an understanding upon it. 
Therefore, being able to take the class ‘managing enterprise in the 21st century’ allowed me to realise how everything with modern technology can work more effectively and efficiently.
Ive learnt that without modern technology it was harder for companies to expand as it was harder to advertise in past but now with using technology to full efficiency it is easier for companies to manage everything, such as deliveries etc. 
It was a pleasure being in this class as it taught me the importance of not only the place and job an operational manager has but also the importance of it. Also, I have also learnt the importance modern technology and impact it has had on organisations and companies. 
Thank you for giving me the opportunity of being and participating in this class, thank you. 
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Introduction
Managing enterprises in current time has become more challenging due to
emerging business issues. It is required to perform different activities such as marketing,
finance, operations and more in order to manage a business entity successfully. In
addition to this, there is requirement to prepare suitable plans in order to deal with
competition in an efficient manner. Due to increasing complexity, it has become
challenging to operate business successfully (Burns, 2018). While making a business
plan, managers are required to consider each and every aspect from establishment to
operation to planning. The present study is about a business plan of a hotel named as
freedom hotel. The study includes operations, social responsibility and sustainability of
organization. Nowadays, social responsibility has also become a crucial part of business.
Moreover, it is important for a business entity to contribute towards social well-being and
development.
Management and organization
Each and every organization has a particular structure as per which roles and
responsibilities are determined. Here, organizational structure shows hierarchical
arrangement of various positions within company. It helps in minimizing ambiguity
amongst team members and clears them about roles and responsibilities within business
entity. In addition to this, it also helps in performing all the business activities in proper
and systematic way. When each and every individual is clear about their role, it is easy
to perform daily operations of business. It brings efficiency and also enhances overall
productivity of company (Barnes, 2018). In context of freedom hotel, they follow
hierarchical structure wherein all the members perform different roles so that pre-define
objectives can be accomplished. In this context, organization structure of respective entity
is mentioned below: 
4
With above chart, it is analyzed that board of directors are crucial part of freedom
hotel. They are higher level personnel’s of organization who are responsible to take all
the integral decisions. All the important decisions are taken by board of directors. Here,
these decisions need to obey by each and every individual working in business entity.
Managing directors are the middle level managers who work under the guidance of board
of directors. These people are required to provide guidance, leadership to employees.
They also maintain communication and conduct risk analysis of business. It is found that
directors of different department work under managing directors. In freedom hotel,
different departments such as sales, maintenance, finance, development & organization
are present. Here, directors of freedom hotel are responsible to perform duties of their
respective department. The above chart shows that general managers work under
directors. There are different general managers are appointed for different divisions.
These general managers are responsible to directly report to directors. Role of e-
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marketing managers is to undertake digital marketing activities in order to enhance
visibility of business entity in global market place. They directly report to general manager
of business development. MIS manager prepare reports of financial data and information.
They report to general manager to finance and administration. Head group HR are
responsible to perform HR related tasks. They hire, select, and motivate individuals in
order to work in an efficient manner. Corporate affair managers of freedom hotel have the
duty to manage communication with internal and external parties. They are at crucial
position at hierarchical level of organization. They directly report to managing directors.
Group food and beverage managers have responsibility to handle the food and beverage
related services within hotel. These people directly report to managing director.
Responsibility of members
Organizational structure not only determines reporting relations to different
individuals but also define roles & responsibilities of members. It helps in clarifying the
duties of different members so that they can perform assigned work with greater efficiency
(Lee, 2018). In case of freedom hotel, there are a lot of people works at different level of
organizational hierarchy. These all members are responsible to perform different role for
success of business entity. In this context roles of members are outlined below:
Role of board of directors: Board of directors are the higher level individuals who
structure all the relevant policies and also ensure effective implementation of those
strategies.
 Main role of board of directors is to structure dividend policy and hire as well as
fire senior executives within organization.
 It is their duty to determine final compensation of executives and also offer suitable
support to executives and their teams.
 Setting goals of company is the major responsibility of board of directors.
Role of managing directors: They are a vital part of overall organizational
structure of company. In this context, roles of managing directors are elaborated below:
 They are responsible to maintain proper communication with members and also
provide them suitable leadership to attain set goals. 
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 Managing directors ensure that principles of corporate social responsibility are
being followed within business entity.
 Risk analysis is also done by managing directors of business entity.
Role of director of business development: Here, these people perform all the
activities related to department of business development. In this context, certain roles of
these directors are mentioned below:
 Build relationship with customers, vendors, sales as well as marketing team.
 Perform in-depth research in order to search profitable business opportunities for
business.
 Assess current sales and marketing strategies of business in order to make
improvement in future period of time
Role of director of property and maintenance: All the activities related with
maintenance are performed by these directors. Here, chief engineer of hotel is
responsible to ensure smooth function of daily operations of hotel. In addition to this
director of maintenance direct chief engineer for small maintenance and repair work in
hotel.
Role of director of finance: Here, director of finance perform below mentioned
activities for effective management of funds within organization.
 Direct and control activities of finance staff to make sure that they perform
assigned tasks with higher motivation and inspiration.
 To control annual operating budget of business in order to ensure that all financial
targets of business are met in an appropriate way.
 Ensure that company meet with all predetermine legal as well as financial
obligations.
Role of director of development and operations: All the operational activities
are controlled by these directors in an efficient manner. They are responsible for
budgeting, procurement and discussion. They also prepare operational policies in order
to meet with goals of business entity.
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Role of Corporate affairs managers: These managers maintain relation with
internal and external parties by different communication techniques such as public
relation, corporate restricting and more.
Group food and beverage manager: Here duty of these managers is to lead food
and beverage staff. In addition to this, they are responsible to maintain higher level of
quality of services and also clean & hygienic environment.
Social Responsibility and Sustainability
Social responsibility demonstrate role of a business entity towards society. It is a
crucial component of business plan. For freedom hotel, it is imperative to adopt such
practices which are effective from the perspective of environment and society. For running
a business, it is required to acquire suitable resources. These resources come from
environment. Apart from this, society also helps in development of business. It is the duty
of a firm to return it back what they received from society. In this context, they can help in
growth and development of society by generating job opportunities. It will help in
increasing level of income of individuals which will further lead towards better standard of
living. Freedom hotel also contributes towards societal development by offering quality
products at affordable price range. With this products or services can afford by all income
group people that enhance overall living standard. For environmental protection, it is
required to adopt sustainable practices. These practices help in minimizing the issue of
emission, wastage and more. For this purpose, organization adopts effective practices to
deal with wastages generated during production. Activities of recycling, reusing and
recreation are also performed by business entities in order to ensure sustainable
development (Nave and Ferreira, 2019).
Corporate social responsibility is a model that is formulated to allow business
entities in contributing towards development of environment and society. In this context,
organizations provide a significant part of their profit for sustainable development
(Sharma, 2019). Through CSR, it is possible for to contribute in well-being of society and
environment in profound manner. In context of freedom hotel they are really active
towards social responsibility and sustainability. They are well aware regarding influence
of operations of hotel on three pillars of sustainability which are environmental, social and 
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economical. For this purpose, different activities performed by hotel administration are
mentioned below:
Exceed guest expectations: They work towards improving experience of guest
by offering them best possible services. In this context, administration of freedom hotel
arrange suitable training sessions for employees so that they can train employees to
handle queries of customer in well-define manner. In addition to this, they also ensure to
implement health and food safety system in order to serve good quality food to customers.
Minimum safety risks: Safety of guests is the first priority of freedom hotel. They
make sure to provide safe and secure environment to visitors, In addition to this, they also
ensure safety of luggage and belongings of guests. In this context, CCTV cameras have
been installed by hotel administration in premises. Apart from this, they also ensure to
have proper mechanism in order to respond in emergency situation. For instance, fire
alarms, CCTV and other such equipments are available within hotel. Proper training is
also provided to staff members with an aim to avoid accidents and other unforeseen
events.
Minimize negative environmental impact: Hotel administration of freedom hotel
ensures to make optimum use of natural resources. They also adopt suitable techniques
of waste management in order to ensure minimum negative impact over environment. In
addition to this, suitable carbon management techniques are also being adopted by hotel.
These all techniques will help in eliminating the environmental issues for sustainable
growth and development of environment.
Contributing to social and economic development of community: Apart from
the environmental protection, respective hotel also contributes toward development of
society and overall economy. Employment opportunities are offered by hotel to general
public. It helps in improving income level thus living of standard of people. In addition to
this, they also contribute in economic development by paying tax in timely manner.
Freedom hotel significantly contributes towards development of society and economy.
They not only offer employment opportunities but also provide quality services at
reasonable price. 
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Apart from the all above practices, Freedom hotel is also involving in activities of
protecting animals. They consider that life of animal is important. In terms of social
responsibility, hotel administration has been associated with two institutions names as
Paws Charity foundation and Rehorming pets association. They also provide donation for
the same cause. It is found that freedom hotel pay attention towards social and
environmental well being. They are highly concern about social development thus ensure
to offer best experience to customers. In addition to this, they also train employees on
effective communication with guests. Apart from this, practices for environmental wellbeing and development have also been adopted by respective entity. They ensure to
manage wastage in an appropriate way. Hotel also contributes towards development of
society and economy at large. 
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Conclusion
It is concluded with above mentioned information that managing enterprise in 21st
century is a challenging task as there are several activities associated with management
of an entity. It is summarized that management and operations of freedom hotel is really
effective. Here, different roles and responsibilities are performed by different individuals.
It is concluded that sustainability and social responsibility is a crucial part of business. It
is identified that respective hotel is well aware about their duties towards society and
environment.
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Financial Plan
Hotel Freedom




Financial, Budgets and Forecast 
The financial plan for driving and funding the growth of Hotel Freedom is 
presented in detail in the following sections. Initial capitalization (after founder’s seed) is 
about £1.5 million. This capitalization is intended to be provided by the Fonders, owner of the building.



Hotel Departments:
Four major operation areas:
 -  Rooms 
 -  Restaurant 
 -  Bar
 -  Support centre

the hotel will be divided into three major operation areas. Each one will it has its own administration, and its own staff but also its own accounting to monitor the performance of each single department in the most accurate way possible.




Important Assumptions 
The financial assumptions upon which this plan is based are outlined as follows:

                                                                                        2022                 2023                 2024 
Short-term Interest Rate (%) ………………………          3.0%                 3.0%                 3.0% 
Long-term Interest Rate (%) ……………………….          5.0%                 5.0%                 5.0% 
Tax Rate (%) ………………………..                                 0.0%                0.0%                  0.0% 
Revenues Growth …………………………………             0%                   4%                      4% 
Sales on credit (%)………………………………….          75%                  75%                    75% 
Marketing Expenses (as % of Revenues)………..             5.3%                5.4%                   5.7%






Rooms Break Even
Breakeven Analysis 
Break even, based upon fixed initial market overheads, will be obtained prior to the end 
of the 1st year of operation. Cost control and continuous improvement in the operation 
and implementation of the market strategy will increase profitability which will increase 
the availability of cash. 

Assumptions : 
Average monthly Revenue: £101,217 
Average monthly Variable Cost: £ 25,785 
Estimated Monthly Fixed Cost: £ 45,750 
Total Cost (Fixed + Variable) = £ 71,535 
Monthly sales Break Even = £ 71,535

This means that given the selling price is set at £ 88.93 (or if the ADR for a given time was £88.93) the Ambassador Hotel must generate at least £ 71,535 in guestroom sales before its operation is considered profitable  

Proposed Business Ratios 
Profitability Ratios: 
Gross Margin and Net Profit Margin indicate that the hotel will generate profit 
from year #1. Percentages of gross and net margin (related to gross revenue) are in line 
with the local industry. Return on assets (ROI) and Return on Equity (ROE) indicate that 
significant earnings will be generated from the investments in assets and a result an 
efficient usage of the owners’ equity is expected. 
Activity Ratios: 
AR and AP Turnover suggest a good management of the balance sheet plus the 
Inventory Turnover that also indicates an excellent rotation of the inventory. Collection 
days (only 8) represent a business risk in the balance sheet since most of the credit card 
service providers will require more than 30 days to pay back. Potential increase in the 
AR could generate some pressure in the cash flow.


Pricing
This complex task embraces several components that are shaped by demand, market conditions, customer behaviour, and demographics. the important strategies are:
•    customer segmentation
•    demand forecasting
•    pricing techniques
•    yield management
The Traditional systems are often complicated and technically inefficient: 
•Revenue managers must manually tweak prices, limiting the agility of the dynamic pricing approach. 
•Demand forecasting may be based on simple methods like “the-last-year-demand.”
•The software performance, data processing is delayed and the information are frequently inconsistent.

Freedom Hotel introduce the Machine Learning in its Dynamic Pricing:

These new generation solutions also solve several legacy RM problems suggesting: 
• accuracy 
• autonomy 
• integrity 
• real-time data processing. 

Machine learning algorithms influence nearly every component of RM. Let’s have a look at how machine learning based applications drive this change Segmentation:
1. Segmentation implies dividing guests into groups based on different factors like the purpose of travel, age, marital status, the new or returning customer. 
1. Demand forecast provides critical information for pricing across customer segments and allows for selecting an appropriate distribution strategy. It can also explore what guests want and describe their price sensitivity.
1. Yield management deals with inventory. In the final analysis, it should optimize profit and revenue, controlling utilization of rooms, conference halls, restaurant, and casino spaces in hotels. 
1. Pricing Dynamic pricing is an important part of revenue management. It offers variable room rates based on demand and supply. This allows hotels to quickly react to changing market values maximizing revenue and occupancy rates. Customer segmentation, demand, and supply insights allow hotels to apply different pricing strategies






Sales Forecast

Sales Forecast   Estimated 2022   Estimated 2023   Estimated 2024   Average Share(%)   Average 
Corporate Single            £94,050              £97,812                    £101,724              7.7%                £97,862  
Corporate Double         £217,500            £226,200                    £235,248             17.9%             £226,316  
Corporate Deluxe         £181,500            £188,760                     £196,310            14.9%             £188,857  
Corporate Suite             £30,810               £32,042                      £33,324               2.5%               £32,059  
The Main Boardroom     £42,900              £44,616                       £46,401               3.5%               £44,639  
The Conference Hall     £45,500               £47,320                       £49,213               3.7%               £47,344  
The Ballroom              £118,750              £123,500                     £128,440               9.8%             £123,563  
SPA Facilities             £172,874              £179,789                     £186,980              14.2%            £179,881  
Restaurant & bar       £310,725               £323,154                     £336,080              25.6%             £323,320  
Total Sales             £1,214,609             £1,263,193                  £1,313,721           100.0%           £1,263,841  
Sales Growth (%)        0.0%                    4.0%                               4.0%   




Projected Financial Statements

                                                                         2022                                2023                               2024 
Gross Sales : 
Corporate Rooms                                          £523,860                         £544,814                       £566,607 
Conference Rooms                                       £207,150                         £215,436                       £224,053 
Other Facilities                                              £483,599                          £502,943                      £523,060 
Total Sales                                                 £1,214,609                       £1,263,193                   £1,313,721 
Cost of Sales                                                £309,419                           £306,325                      £300,198 
Gross margin                                                £905,190                           £956,868                    £1,013,523 
As (%) of Gross sales                                       75%                                   76%                              77% 
Operating expenses : 
Sales & Marketing                                        £276,700                           £295,595                      £313,810 
General and Administrative                          £272,300                           £291,694                      £307,711 
Total Operating expenses                            £549,000                           £587,289                       £621,522 
Income from operations                               £356,190                           £369,579                        £392,001 
Earnings before interest and                        £356,190                           £369,579                        £392,001 
taxes (EBIT) 
Interest expense (income) : 
Interest expense (Short-term @ 3%)               £3,600                                £4,500                            £3,000 
Interest expense (Long-term @ 10%)              £5,000                                £7,500                          £10,000 
Interest income (exoneration @ 0%)                 0                                           0                                       0 
Net Interest expense (income)                         £8,600                               £12,000                          £13,000 
Net income before taxes                              £347,590                              £357,579                        £379,001 
Taxes (exoneration) 
Federal Taxes (@ 0 %)                                   £ 0                                        £ 0                                    £ 0 
State Taxes (@ 0%)                                           0                                           0                                       0 
Total Taxes                                                      £ 0                                        £ 0                                    £ 0 
Net Income after interest and taxes             £347,590                              £357,579                          £379,001 
As (%) of Gross sales                                     29%                                       28%                                   29%


From the Financial Statement we can see that:
1. Rooms Liabilities its Breck Even Point by £457,320
1. Utilities have increased by 4% compared to last year








Balance Sheet

                                                                                                    2022                     2023                    2024 
ASSETS 
Current assets: 
Cash and cash equivalents                                                      £24,292                £25,264               £26,274 
Inventories                                                                                 12,146                   12,632                13,137 
Marketable securities                                                                   0                            0                         0 
Accounts receivable                                                                  25,304                    26,317                 27,369 
Other current assets                                                                    6,073                      6,316                  6,569 
Total Current Assets                                                                £67,816                  £70,528               £73,349 
Property, plant and equipment: 
Land and building                                                                £1,000,000             £1,000,000         £1,000,000 
Purchase software                                                                      10,000                    10,000                10,000 
Computer equipment                                                                  25,000                    30,000                 35,000 
Room furniture and appliances                                                 200,000                  200,000               200,000 
Office Furniture and equipment                                                100,000                   100,000               100,000 
Conference Room Furniture and equipment                            100,000                   100,000               100,000 
SPA Furniture and equipment                                                    75,000                     75,000                 75,000 
Restaurant Furniture and equipment                                        250,000                   250,000               250,000 
Other                                                                                          50,000                      75,000               100,000 
Total Property, plant, and equipment                                  £1,810,000               £1,840,000         £1,870,000 
Less Accumulated depreciation                                               181,000                      276,000            374,000 
Net Property, plant and equipment                                     £1,629,000                 £1,564,000       £1,496,000 
Total assets                                                                        £1,696,816                 £1,634,528       £1,569,349 


LIABILITIES 
Current liabilities: 
Notes and loans payable                                                     £100,000                    £150,000           £200,000 
Account payable                                                                    120,000                      150,000             100,000 
Accrued income taxes                                                                  -                                   -                          - 
Other accruals                                                                         54,226                          4,359               10,179 
Total current liabilities                                                        £274,226                    £304,359           £310,179 




EQUITY 
Owner's equity: 
Contributed capital: 
Additional paid-in capital - preferred                         £1,500,000               £1,500,000                 £1,500,000 
Preferred Stock                                                                 0                                0                                 0 
Common Stock                                                                 0                                0                                 0 
Total Contributed capital                                         £1,500,000                 £1,500,000                 £1,500,000 
Retained earnings                                                      (77,410)                     (169,831)                  (240,830) 
Net Owner's equity                                                  £1,422,590                 £1,330,169                 £1,259,170 
Total liabilities and equity                                     £1,696,816                 £1,634,528               £1,569,349


Assumption:
On the base of these data, we can set down the follow goals:

1. Temporarily Close Down Low-Traffic Areas of the Hotel
This could be entire floors, public spaces that are not used due to social-distancing measures, or specific F&B outlets. Conversions are also possible through leveraging technology to convert traditional F&B outlets into delivery options for guests and externals alike.
 
1. Improve Energy Efficiency
By conducting a thorough analysis of utility costs, the hotel can find areas where costs can be reduced by employing more energy-efficient automation technologies, such as light timers and LED light bulbs.
 
1. Reviewing Cancellation Policies
With travellers being more cautious when complete bookings far in advance, the hotel can attract more guests by being more lenient with their cancellation policies. For example, in the case of a cancellation, the hotel could offer the guest the option to rebook at the same hotel within one year.




Cash flows from operating Forecast 

                                                                                          2022                       2023                        2024 
Cash flows from operating activities: 
Net Income                                                                   £347,590                £357,579                  £379,001 
Reconciliation of net income to cash 
from operations: 
Depreciation and amortization                                         12,000                      13,200                     14,520 
Gain and losses on sales of assets                                     -                                 -                                - 
Changes in operating assets and 
liabilities : 
Accounts receivable                                                       (25,304)                    (1,012)                     (26,357) 
Accounts payable                                                           120,000                      30,000                      70,000 
Total changes in operating assets and 
liabilities :                                                                          94,696                      28,988                      43,643 
Net Cash provided (used) by operations                       £454,285                  £399,767                 £437,164
Cash flows from operating activities: 
(Purchases) Sales of investments                                        -                                  -                             - 
Purchases of property, plant, and 
equipment                                                                     (1,810,000)                  (30,000)               (1,900,000) 
Total Cash from investing activities                             £(1,810,000)               £(30,000)              £(1,900,000) 
Cash flows from financing activities: 
Issuance (retirement) of stock: 
Change in additional paid-in capital preferred            £1,500,000                           -                                  - 
Change in preferred stock                                                    -                                  -                                 - 
Change in common stock                                                     -                                  -                                 - 
Total issuance (retirement) of stock:                           £1,500,000                           -                                 - 
Total cash from financing activities                             £1,500,000                            -                                 - 
Net Increase (decrease) in cash and 
Equivalents                                                                     £144,285                   £369,767             £(1,462,836) 
Cash and equivalents, beginning                                         -                           £144,285                   £514,053 
Cash and equivalents, ending                                      £144,285                   £514,053            £(948,783)
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*Maintaining company resources
«Setting general company goals
*Making sure that the company is equipped with the tools it needs to be managed well

MANAGING DIRECTOR / CEO:

+ Communication, Leadership, Evaluation, Maintenance, Ensuring corporate social responsibility (CSR)
and Risk analysis

DIRECTOR OF BUSINESS DEVELOPMENT:

2 » Building solid relationships with customers, vendors and distributors, as well as sales and marketing
teams. ST
« Developing in-depth knowledge of company offerings to identify profitable business opportunities. LOUISIANA
« Assessing marketing and sales as well as supplier and vendor operations and recommending HOTEL
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DIRECTOR PROPERTY MAINTANCE & ENGINEERING:

The primary duty of a hotel chief engineer is to ensure the smooth daily operation and guest appeal of the hotel. Within
the hotel, chief engineers may direct the maintenance staff on small repairs, such as patching drywall, fixing faulty
wiring, or unclogging drains.

DIRECTOR FINANCE & ADMINISTRATION:

« Direct and control finance staff to ensure that they are appropriately motivated and developed and so that they carry
out their responsibilities to the required standard.

» Develop and control the company’s annual operating budget to ensure that all financial targets are met and financial
and statutory regulations complied with.

+ Develop and maintain all necessary systems, policies and procedures to ensure effective and efficient financial
management within the company.

+ Carry out all necessary actions to ensure that the company meets its financial and legal obligations.

» Develop and control the company’s annual operating budget to ensure that all financial targets are met and financial
and statutory regulations complied with.

DIRECTOR ORGANIZATION DEVELOPMENT & OPERATIONS:
responsible for everything from discussions, budgeting, and procuring. They're incredibly skilled at developing long-term
operational policies, working closely with senior management to meet company goals.

CORPORATE AFFAIRS & SPECIAL PROJECTS MANAGER:
responsible for a company's internal and external communications, including public relations, government relations,
public policy, corporate restructuring and determination of employee attitudes in a company

GROUP FOOD & BEVERAGE MANAGER:

responsible for leading the food and beverage service staff in facilities to include the Club Room, Grill Room, Patio,
Lounge, Banquet Bars, Halfway House and Beverage Cart. Responsible for ensuring the highest level of member service
by overseeing all aspects of service and service staff during operating hours, while working in a clean and safe
environment, and meeting all financial goals for sales and expenses.
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RESPONSTEILITY AND SUSTAINABILITY

Louisiana Hotel is fully aware of the influence hotel operations have in the three pillars of sustainability - economic,
social and environmental. Therefore, we are committed to managing and continually improving our operations so as

26 to:

Exceed guest expectations
Promoting training and providing information for staff
Promoting health and food safety, implementing the HACCP (Hazard Analysis Critical Control Point) system

27
:* - - . .
Minimise safety risks
s Providing suitable responses for possible emergency scenarios
- Promoting accident-avoidance programmes
* “”’*“ — , , ol imoace LOUISIANA
= ; inimise negative environmental impac
Optimising the use of natural resources H%];EL
Correctly managing waste - A%
Adopting a strategy for Voluntary Carbon Management =
29 §§
Contribute to the social and economic development of the community
Promoting and participating in social responsibility programmes
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Here in Louisiana Hotel, we do really consider animals lives important to us. In terms of
social responsibility, Louisiana Hotel partners with two main institutions: Paws Charity
Foundation and Rehoming Pets Association.
27
E 4
i Big animal welfare charities like PCF and the RPA work on several different fronts to
protect animals. They try to stop cruelty from happening in the first place through
28 o= education programmes, as well as protecting animals rescued from cruelty or animal
T re-homing for example. N
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