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[bookmark: _Toc111413537]Part 1: Report:
[bookmark: _Toc111413538]Introduction: 
A critical thinker needs to be able to do more than just analyze information logically. Critical thinking and action are accomplished by challenging the status quo and the assumptions upon which it is built. Finding solutions, conducting in-depth analyses of various tasks, and exercising critical thinking following established protocols are all facilitated by this. 
Amazon.com, Inc. facilitates orders placed directly by customers. North American and International AWS operations focus on the following industries. Internet retailers in North America include the ubiquitous Amazon.com and its Canadian equivalent, Amazon.ca, among many others. The Global Division deals in international online retail sales of consumer goods and sets. Amazon's Web Services (AWS) division provides computing, storage, and website services worldwide for businesses, universities, and government institutions. Established in July 1994 with headquarters in Seattle, WA, the corporation was founded by Jeffrey P. Bezos (aws.amazon.com, 2022). This report will discuss how the values, norms, and assumptions held inside a company affect its employees' actions in the workplace. In addition, it affects COVID, which is concerned with crisis management shortly.
[bookmark: _Toc111413539]Key Management Theories:
[bookmark: _Toc111413540]Taylor’s Scientific Management theory:
Taylorism emerged against the backdrop of the Industrial Revolution, which originated in Britain in the eighteenth century and spread to other countries during the following decades. Industrial output increased due to this revolution, which saw machines gradually replace human labour. To Taylor, it was clear that cutting back on wasteful spending on national resources and commodities was essential for achieving maximum productivity (Courses.lumenlearning.com, 2022). Each shift in the workplace is geared toward maximizing employees' profit-generating potential through education and development programs. In sum, Taylor has developed four hypotheses of scientific leadership:
	· Instead of relying solely on the tried-and-true rule of thumb, management has begun incorporating labour science.
· Managers pick, train, and cultivate employees based on objective metrics to build teamwork and interpersonal competence.
· The administration works in partnership with the staff to ensure that the analysis is conducted following scientific principles.
· When managers and employees act professionally, they can split the load of responsibility between management and implementation.


[bookmark: _Toc111413596]Table 1: Four Principles of Taylorism Scientific Management
Source: (Cole, 2018)
Taylor firmly asserts that science management, which can be found in the portion in Amazon, has been primarily created for shop floor activities using these principles.
An employee's intrinsic motivation is the cornerstone of Taylorism. Workers should demand higher wages since it is what businesses need most. Reduced wages for factory workers are a top priority for many employees. However, that is not right because there are other, more significant, and more discrete ways to measure employees' satisfaction with their employees and coworkers. The only thing that can motivate people is money (Cole and Kelly, 2011). For example, the Taylorism premise holds in Amazon's fulfilment centres, where repetitive tasks like stock selection and lugging are considered inhumane. Workers can still be motivated by receiving cash payments for their efforts. People do not feel that way now, and it goes double for new hires. Recruitment processes can be challenging, leaving potential candidates "dazzled, flattered, and threatened."
[bookmark: _Toc111413541]Contingency theory:
When it comes to studying leadership and its circumstances, contingency theory may be the first established scientific discipline. Fred Fiedler created the principle of contingency. The following figure represents the contingency theory of the model:
[image: Contingency Leadership Theory and Its Various Models]
[bookmark: _Toc111413579]Figure 1: Contingency theory
Source: (Halaychik, 2016)
There is no more straightforward way to set up a firm, manage it, or make important choices, according to the philosophy of contingency, an organizational principle. Due to the constraints, the theory has undergone many studies. A contingency hypothesis is a valuable tool for the "thumb in the wind" method of determining who the leader is. The practical, well-researched methods created by contingency theory are more significant than earlier leader-only thinking in broadening our understanding of leadership's efficacy (Halaychik, 2016). The critical aspects of leadership are often overlooked in many models, and contingency is no exception. It is necessary to develop good leader-member relationships, a purpose with well-defined goals and procedures, and the authority of a leader to enforce rewards and punishments. The loss of any of these three can be a factor in a leadership failure if it is present in the wrong proportions or context. A leader can create a conducive setting for leadership if he or she has command of the tasks, the situations to be addressed, and the resources available (Indeed Career Guide, 2022). Organization-wide implementations of contingency theory may run into trouble due to the inherent challenge of altering an entrenched problem. In addition, there is a lack of guidance on how future leaders should be nurtured so that they may succeed in a wide range of contexts. While not rigorous or extensive, contingency plans still communicate essential cues about the leader's preferred approach to several situations. The idea of contingencies also gives easy-to-implement solutions.
[bookmark: _Toc111413542]McGregor’s X and Y theory:
McGregor's assumption that employers are often good at keeping their employees motivated may be shown in their past research. He offered two different theories, X and Y. Taylorism, a mechanized approach to business, which was followed by the triumph of Theory X in the first quarter of the 21st century. Productivity, a conception of a fair day's labour, the dangers of direct assistance and production limits, and reward systems all figure within Theory X. According to Theory X, inept managers may give the impression of being negative, leading to a reduction in output or even a complete absence of effort. In support of Theory X, the theoretic worker's viewpoint is dictatorial (managementstudyguide.com, 2022). To add, supervisors need to seek out employees in the "second class" who are lazy and "soldiers" in the "first-class" by demanding that they work hard and rein in their bad habits. The following figure represents the differences between theories X and Y:
[image: Theory X and Theory Y - Research Methodology]
[bookmark: _Toc111413580]Figure 2: Difference between theory X and Y
Source: (MacGregor, 2018)
McGregor thinks it is unrealistic to expect Hypothesis X to provide for even a minimal amount of basic physiological requirements. In the context of an Amazon warehouse, for instance, strict commands and discipline force workers to achieve productivity goals. To begin with, there is no downtime for staff during working hours (Cole, 2018). Performing this function is not a career option. Genuine trust is formed when employers take steps to improve the attitude and productivity of their employees.
[bookmark: _Toc111413543]Human relation theory:
From the first day of business, Bezos continues to work toward his goals of boosting social competence and increasing demand. Amazon's long-term strategy is to maximize its long-term advantage while minimizing its short-term costs. Amazon is only a business, but its architecture is surprisingly robust and adaptable. The "two-pizza law supports Amazon's organizational culture," which states that small teams may function effectively if provided with two meal pizzas each week. When working in small groups, everyone's attention and effort are maximized.
On the other hand, Amazon promotes an environment where employees are encouraged to think outside the box in search of novel approaches to problems. Amazon has an excellent system in place for training its employees. All employees are valued for their contributions to the company's success, and the company sees itself as a means for their skills and knowledge to flourish (Cooley, 2016). Bezos has, for instance, stressed the need to view employee identities in the same light as the Amazon group's character.
In particular, the Amazon training program encourages staff to engage with the company's spiritual and cultural values actively. Attitude and competence would improve as they learned Amazon's business model in detail. These activities in the Amazon will be analyzed using the SHRM theory. According to SHRM, businesses need to establish a system for aligning H.R. decisions with organizational goals and drawing on best practices to boost operational effectiveness. Amazon's human resources policies and procedures align with the seven best practices to a high degree. The organization sets its employees up in small teams to reduce the impact of hierarchy, promotes employee autonomy, and provides substantial resources for their professional growth and development. Amazon also allows groups and organizations to pool their resources and ideas. To transform Amazon into a lucrative e-commerce powerhouse, senior leadership decisions efficiently correspond with employee activities, as described by the "best fit" SHRM model (Salaman, Storey and Billsberry, 2016). Employees are more likely to be creative and productive when they have a firm grasp of the company's values and can apply them to their work flexibly, team-based manner.
[bookmark: _Toc111413544]Application of critical theories in Amazon for ensuring physical distance:
Human relations theory can play a part in demonstrating the importance of social distance. Human relations theory suggests that people thrive when they feel accepted and appreciated, which makes it challenging to keep tabs on instances of social alienation or isolation at work. Amazon should run a campaign to promote a culture of silence throughout the company. As a result of the group's isolation, its leader must treat members with dignity. To satisfy both customers and workers, the services provided must be efficient. There are many intriguing questions about the virus's spread, the success of various measures, and the extent to which people naturally adopt risk-averse practices. They factor in the lengthy incubation period and the apparent propagation of the virus before the onset of symptoms. This was most likely the case because viruses seemed to engage in communicative behaviour without fully comprehending the implications of their actions (Firouzbakht, Omidvar, Firouzbakht and Asadi-Amoli, 2021). They probably got vastly better after R0. As a result of this wait until the commencement, there is a time lag in the theory of control systems. In open systems, it is notorious for introducing fluctuations, especially when combined with considerable uncertainty in the design itself. The argument is that a pandemic is a dynamic and challenging situation, and it can have disastrous consequences if local efforts to monitor and control it are inadequate. Locking people in or letting them go during the Spanish flu epidemic of 1918 had vastly different results depending on the city. While some took longer to recover, those that did experienced rebound surges larger than the initial outbreak, and still, others experienced multiple outbreaks following the initial lockdown (Honigsbaum, 2013).
[bookmark: _Toc111413545]Critical evaluation of the theories:
Taylorism can shed light on most of the essentials, but actual management operations at Amazon are more complex than that, and Taylorism fails to explain to them since some essentials have been overlooked. Workers' rights are violated by warehouse management when they are treated like a number, not a person. One of the problems with Taylorism is that its founder believed that, with enough "engineering," human labour might be just as efficient as a machine (Cole and Kelly, 2011). Amazon's human-robot workers who do not get breaks are supposedly among the best in the business. They are so worried about meeting productivity targets that they cannot even take bathroom breaks (the Guardian, 2022). Because of the stress brought on by injuries in the warehouse, they have to spend most of their breaks waiting in line for lengthy safety exams. Robots may be used in Amazon's fulfilment centres, but the work's monotonous nature turns humans into robots with little downtime.
Second, rejecting most companies' decisions to pay workers a piece rate is a challenging way to live out Taylorism ideals. It is likely that few managers under Taylor's approach even think about rewarding productive workers financially. They are interested in adopting piece-rate from time estimation to reward productivity and employees, but they do not want to use fractional pay or lose out on bonus opportunities. Amazon expects its warehouse workers to perform in unsafe conditions. There are only two examples of staff in a British warehouse or a plant in eastern Pennsylvania where there was no central heating for three years because they were not paid enough for ambulances due to occupational abuse. There have been reports of salary cuts at local companies in areas such as Lexington County, South Carolina (over 30 per cent), Chesterfield, Virginia (17 per cent), and Tracy, California (16 per cent). Amazon also stated that employees have the opportunity to earn the title of "Ambassador," however, doing so carries no monetary benefits (The Economist, 2022).
This is partially explained by the decline of traditional American retail and the intense competition from international rivals that compels Amazon to exploit its workforce. In summary, these two elements are partially sparked by Taylorism's critics when looking at management and shop floor operations. To be more precise, there is a chance that the common understanding of Taylorism does not apply to Amazon. Conflict is avoided because of the discrepancy between Amazon's reality and Taylorism's Theory, which claims that managers and employees must engage closely. Tens of thousands of Amazon warehouse workers in Europe decided to strike on Black Friday (24 November 2018) in protest over unsafe working conditions. Any criticisms assume Taylorism holds, which may not be accurate in the Amazon context (Business Insider, 2022). The demonstration is sometimes the organization's only option for addressing unfair discrimination, especially given Amazon's track record of resolving strikes over discriminatory hiring practices in Italy. Individuals may rationalize recent organizational shifts as unrelated to them, attributing them to COVID-19. Amazon's artefacts, such as their methods of dealing with warehouse operations and the way their employees are compensated through performance reviews, are all described by contingency theory. Concerns that contingency theory is not a good fit for describing aspects of Amazonian management and floorings like motivation and history are not entirely unfounded.
[bookmark: _Toc111413546]Recommendations:
· It is recommended that workers undergo routine in-person or simulated health checks (such as symptom and temperature monitoring) before entering the workplace, following state and local public health agencies and, if possible, using the employment facilities.
· Amazon should ensure employees are aware of and appreciative of sick leave policies and that they are flexible and consistent with public health norms.
· The company should maintain accommodating practices that let workers stay home if they need to tend to sick family members or their children because of cancelled classes or a lack of available care. Sick leave might be granted in advance or taken early if it were possible.
· The organization should encourage employees to use the EAP and local services. For example, businesses should invest in stress management programs that give employees access to psychological, psychiatric, and other tools to help them cope with pressure and anxiety.
[bookmark: _Toc111413547]Conclusion:
This work demonstrates the justifications and data to review management and practices in Amazon’s warehouses by reassessing the significance of empirical management to shop floors. This report describes vital management theories such as Tylor's scientific management theory, McGregor's X and Y theory, Fiddler's Contingency theory and Human relation theory. After applying human relations, the theory presented in this report shows how Amazon has ensured Physical distancing during Covid-19. Then, different perspectives regarding Tylor's scientific management theory have been presented. The scientific management of Amazon's warehouses helps to explain how the business focuses partially, evaluates its output, and pays employees based on productivity levels. Due to Amazon's sophisticated management strategies, science governance does not appear to accurately reflect the organization's current situation, notably in terms of competitiveness and workplace culture. The article also identified shortcomings in science management, such as managers' unequal ability to pay salaries in part and the unjust acceptance of Taylorism by the company's managers. Lastly, recommendations are given for ensuring post covid challenges of this organization and creating more resilience. 


[bookmark: _Toc111413548]Part 2: Reflective Journal:
	Weeks
	Description

	Week 1
	In the first week, I had the opportunity to study several management ideas. I am glad I took a course in management theory since I know firsthand how useful it can be to a company. The goal of applying management theory within a company is to maximize the output of its employees. When implementing a strategic plan, many managers will draw from various theories. Human relations, bureaucratic management, scientific management, the theory of contingency, Etc. were only some of the notions I was exposed to. Various ideas use several tactics. I learned the contrasts between various management theories. Human relations theory focuses on the workplace's internal relations between workers and employers. Contingency theory focuses on the present issues of the business and generates strategic plans according to the existing issues in the company (Cole, 2 018). It was explained to me by my professor that a business can employ several different theories simultaneously. After studying, I realized that corporations like B.A.T., Tesco, and Unilever utilize a combination of theories. Retail giant Tesco has been known to implement ideas from Maslow's hierarchy of needs and behavioural science. My understanding of inductive and deductive reasoning improved after that. A proposition's veracity is the focus of deductive reasoning, which moves from a broad overview to a narrow focus. To arrive at a comprehensive vision, inductive reasoning begins by studying specific cases. This is what I picked up after the first week.

	Week 2
	Critical thinking and an individual's beliefs, values, attitudes, and emotions were covered in the second week. I had never really understood the distinctions between beliefs, values, and attitudes before week 2's lessons. Belief can be defined as an individual's or community's assumed truth about specific events, concepts, people, or things. A person's attitude is how they tend to feel or think about a particular scenario (Halaychik, 2016). A person's actions are guided by the principles they hold dear or values. After completing the second week's lessons, I finally had a clear picture of the distinctions. The worth of an employee's philosophy, outlook, and values became clear to me. To better comprehend an employee, a manager needs a clear picture of the person's worldview. The value of critical thought as an individual skill was another topic that I explored. Developing a critical mind takes more than just a keen eye for reasoning. Normative, ingrained ways of thinking and behaving need to have their foundational assumptions tested. Insights into the usefulness of critical thinking in the workplace have taught me the significance of understanding each team member's philosophy and outlook.

	Week 3
	The significance of thinking critically was hammered home to me early on in the third week. My professor emphasized the significance of critical thinking in developing our academic and professional skills. Nearly all companies and management search for someone with strong analytical and problem-solving skills. Critical thinking must be emphasized as part of a worldwide, multiethnic search for truth. A person who can think critically can find a long-term solution to any issue (Cole, 2018). They can think independently despite setbacks and keep digging further into their questions. I decided to work on my critical thinking after realizing its value. I entered the case competition to do so. I decided to hone my critical thinking skills by improving my research techniques. I believe the ability to think critically will serve me well in my professional life. I will be able to look at different theoretical frameworks and evaluate their assumptions, meanings, and practical implications.

	Week 4
	There was much ground to cover in Week 4. In the fourth week, I learned the importance of teaching students to think critically and make sound decisions. For that, I had first to understand the modern corporate climate. Effective communication, the ability to interact with others, and a sharp mind are the three major traits that will set individuals apart in the commercial world of the twenty-first century (Gordon, 2018). My ability to articulate my thoughts has always been a source of pride. Subsequently, I gained insight into the characteristics of highly influential critical thinkers. Brainstorming aims to develop new ideas (Mindtools.com, 2022). By comparing seemingly unrelated things, we can form new associations and ideas through the process of analogy. This week, I gained knowledge in these areas of critical thinking. Then I took a course that taught me how to think critically.
Having the ability to think critically and solve problems are two distinct abilities. This week, I took an introductory course in scientific management theory, which is utilized to establish the most efficient method of producing a product. The effectiveness and productivity of individuals are the primary focus of this philosophy (Courses.lumenlearning.com, 2022). Taylor proposed a system of rewards and punishments to incentivize effective methods. Employees that embraced the new strategies saw a rise in their pay due to the improved output. I gained a deeper appreciation for employees' output and effectiveness in the company's overall success due to reading this thesis. Additionally, I have acquired knowledge of the Gantt chart, which was employed in developing the project's schedule.

	Week 5
	In the fifth week, I learned about De Bono's 6 thinking hats, a method for sharpening one's analytical abilities. The ability to compartmentalize one's thinking into six discrete tasks might be taught to staff members. Different hats address different facets of a problem. Putting on the "first hat" means paying attention to the information at hand and seeking out any relevant background knowledge. Then I read about Max Weber's outdated bureaucratic management idea (Cole and Kelly, 2011). He places a premium on formal organizational structures and a well-balanced distribution of authority within an organization. Since it is one of the oldest theories, my first impression was that it was obsolete. However, after studying this concept, I saw its applicability and significance in modern corporate structures. In a well-oiled bureaucracy, everyone receives equal treatment, and responsibilities are divided among teams according to their strengths. In addition, I gained a deeper understanding of the theory's complexities and the distinctions between the business climates of the 20th and 21st centuries. I learned the hard way that a company needs to employ more than one management paradigm to thrive in the modern marketplace.

	Week 6
	I gave week six lectures in February of 2022. Thinking critically and addressing problems were the topics of this week's presentation. That means I now understand the importance of the notion of contingencies. The management ideas were then put into effect through a series of activities. To make the best decision possible, one must understand the potential outcomes of each option and act accordingly. Problem identification is an integral part of the decision-making procedure. Collecting data, figuring out what options are available, deciding on one, and then putting it into action. A crucial part of any choice is weighing the merits of potential courses of action. Mastering the basics and continually assessing and bettering the decision-making process is far more valuable than learning a wide variety of alternatives (Harvard Business Review, 2022). This means that my education in the theory of improbability is complete. According to contingency theory, there is no universally applicable method of management or organization. Finding a leader who can act based on information in the present is desirable. Then I discovered this thing called contingency theory.

	Week 7
	Our instructor introduced us to critical thinking in the seventh week of class. Then our instructor gave us a few scenarios where we had to apply our analytical skills. That is when I was exposed to system theory. I first thought this idea was more difficult to grasp than others. A system is any interconnected set of parts that act in concert to achieve some goal. There are two distinct categories of systems. An open system is the opposite of a closed system. Then I studied system theory and became familiar with its features (Cooley, 2016). I have learned through this idea that human behaviour has connections to the natural world, culture, and scientific knowledge.
Moreover, as far as I can tell, the main focus of this theory is on how the parts work together and how they are organized. Putting it all together yields a greater whole than the sum of its parts. Unfortunately, this theory has a few holes in it. The hypothesis is appealing theoretically, but it has no practical applications. There is no method or tool for analysis provided. Even though I have heard all this information presented in this lecture, I am still unclear about this notion. To further grasp this theory, I plan to consult scholarly articles and online papers.

	Week 8
	Week eight's subjects included managing innovation and the evolution of creativity. Successful innovative companies were discussed in this week's lecture. In addition, this talk covered the criteria by which to evaluate a company's innovative potential. From my research, I have learned that a company's marketing, quality management, logistics, human resources, strategy and planning, and technical process must be vital to realize its full inventive potential. Understanding a company's innovative potential is crucial. New and different is what I have learned innovation to be. It is always based on the requirement to adjust to novel conditions. Technological pioneers view disruption not as a threat but as an opportunity. Research and development, production, and marketing are the "trigger variables" to initiate new ideas (Salaman, Storey and Billsberry, 2016). As I have learned, the most critical aspect of a company's success is its capacity for innovation. When businesses put more money into research and development (R&D), they produce better results. To help my future employer stay competitive, I plan to propose increasing funding for the R&D department.

	Week 9
	Learning how belief, attitude, values, and behaviour are related is the focus of week 9's lesson. Sustainable development was also covered in this presentation. The topic of sustainable development is one of my favourites, so I was pretty excited to give this presentation. Through SBD, I discovered that big global businesses are building a strategy for driving change in the face of uncertainty and coming up with innovative solutions to meet the complicated demands and expectations of today's business climate. Environment, politics, society, and economy are the main pillars of sustainability. I concluded that environmental sustainability needs to be a top priority for all corporations. One of the world's most pressing problems is ensuring future generations can live in a healthy environment. All facets of a company's operations should prioritize sustainability. I also noticed that the company places a premium on environmental and social responsibility. In addition, I gained an appreciation for the value of planning for the future. To future-proof is to plan for and protect against potential future risks. In the future, I plan to educate myself further on sustainability and its applicability throughout an organization's functional areas. My professional development would benefit from my understanding of sustainability and the variables that contribute to it.
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