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Good morning,  I am Judith Allchin, I currently work as a practitioner in a Flying Start / Cylch Meithrin setting and I am studying the final year of an Early Years Education and Care: Early Years Practitioner Status degree. This morning I will present my aim of opening  my own specialised childminding business which would focus on care which emphasizes Animal Assisted Therapy (AAT), outside learning, exploring nature, and being involved in the natural world. Throughout this presentation you will see links to my SWOT Analysis showing my Strengths, Weaknesses, Opportunities, and Threats.
The focus of my business reflects my current accommodation space where I have small animals, fruit trees, vegetable garden and wildlife ponds and areas already available to support the business. The business will be designed to provide care that takes advantage of the wellbeing benefits a child can have from being able to explore the outdoors on a regular basis and engage with animals (Louv, 2010). Joyce (2012) and Tovey (2013) state that Froebel argued that children learn though having access and contact with nature. Other evidence linked to the benefits children acquire form attending UK forest schools (Accredited UK Forest School Training, no date) and recent interest in outdoor learning during the COVID crisis also makes a case that children need more opportunities to learn outdoors (playing out 2020) This is also reinforced in the Early Years Foundation Stage (DfES, 2007) and Foundation Phase (2015). Louv (2010) also states that children are said to be playing outside less and they have less time to go outside, where they can have friends, the companionship of others and nature (Lester and Maudsley, 2007), where they can learn from each other, developing social skills, language and literature skills and fine and gross motor skills (Bradshaw, 2002). Having learnt so much while doing my degree (see CV) on the importance of outside space, play and learning. It is here that I would really like to develop further. Sharing my love for the great outdoors, animals, sustainability, and the health, well-being, and education of children. For example, White (2008) writes about real and relevant experiences that a child can have and its effects, and how a child will have direct contact with nature. The outdoors lends itself to being able to have self-directed play, that can be explored and revisited. Furthermore, White (2008) encourages outside play for extending gross motor skills and Louv (2010) p7 quotes “Nature inspires creativity in a child by demanding visualization and full use of the senses. Gray and MacBain (2012); Lindon (2009) look at how the McMillian sisters also involved young children in the care of animals and plants, with a way of installing the care for others, themselves and the environment, supported in the Well-being of future Generations (Wales) Act 2015. 
I therefore want the opportunity to share my love for great outdoors, animals, sustainability, and the health and well-being and education of children in my child-minding venture. The prospects of being able to give local children the advantages that the outside can bring, feels me with excitement. It would also be an opportunity to use my extensive expertise in the education and childcare sector to support children’s wellbeing both now and in the future (Louv, 2010). Furthermore, having already mentioned my present accommodation and what it has to offer I can expand on my skills and knowledge on sustainability (see PDP) in order to support the key focus of my business. For example, I have recently completed 60 hours course, Wonderlust Child Nature Study gaining valuable studies of outside play and resources.

My CV demonstrates my experiences working with children where I have had the pleasure of working with a wide range of ages, 12-18 years, 3-12 years and now 6 months to 12 years. from deprived areas, different cultural backgrounds and those that have had a varied range of both physical and educational needs which is essential in developing this new venture, Practicing Article 23 (UNCRC, no date).  However, it is with the early years that I feel I can really make a difference, using my experience of working on the school farm for 4 years at NLL (see CV). In my CV you will also notice that I have BTEC level 2 in land and environment and have also taught level one in land and husbandry demonstrating my expertise in working in an outdoor context. At Tairgwaith I led a nurture group at lunch times, here children worked in the garden, growing their own vegetables from seed to eating their own produce, they would clear the pond and woodland area, build bug houses and bird feeders. I was responsible for leading and gaining funding for this nurture group which involved communicating with local businesses and organising donations to support the practical outdoor work. Where the play was nondirective and directive, where play can provide support for many types of childhood problems (VanFleet, Sywulak, & Sniscak, 2010). Providing the children with new experiences, new ways of learning and a way forward for future sustainability. Therefore by using my garden as a focus of my the child minding business I want the children in my care to have freedom, child led activity, a chance to grow fruit and veg, experience nature hands on and learn to develop skills that they can carry forward (see CV), supporting Donaldson (2015) view of ethical citizens and the aims of the Well-being of future Generations (Wales) Act 2015 Article 6 (UNCRC, no date) and the UN sustainable development goals to support children’s right to understand issues such as climate change, biodiversity and pollution.

It is also part of my personal development plan that I intend to undertake courses which will focus on children and animals, looking at Animal Assisted Therapy in order to further develop my knowledge in this area because Animal Assisted Therapy is a specific addition I would like to promote in my childminder venture (Cottrell, 2003), ATT is an experience where children can find relaxation, comfort, trust, language and communication, and  motivation (King, 2002), it is something that is used by many professions to help children and adults with grieve, abuse and trauma. In my own work role, I have experienced how AAT supports children with additional learning needs. I have come to learn how these children relate to their own pets and they are very much part of their therapy when in distress. “Results suggest that animal-assisted activities with a dog may promote social-communication behaviours” (Germone et al., 2019), Supported by (Martin & Farnum, 2002; Solomon, 2010). Bri (2010) explores the benefits of ATT in the way a child’s motivation and development is enhanced and how children interact with animals in a way they cannot relate to adults. I have seen this when working with young children on the school farm, experiencing the attitude and well-being of children with physical disabilities, when being able to touch and see the animals in their natural surrounding brightens their day and brings comfort, this is also supported in King (2002). Fine (2006) reports that Freud (1965) was struck by the child’s fascination with animals being it pets, wildlife or storytelling, saying how animals even appeared in their dreams. Story telling is another way in which I intend to use AAT with children in my own childminding business. For example, I had an opportunity in my assessment for a module about bilingualism to use my chickens as part of storytelling about Teddy Tut on the Farm.

At present I am an advanced practitioner within a Cylch Meithrin which involves working closely with the children and their parents to provide the best start in life, Law and Glover (2000) showing good communicational skills, REPEY (Researching Effective Pedagogy in the Early Years) support this in saying co-construction of shared objectives is a good area of leadership practice (Siraj-Blatchford and Manni, 2007). Developing the children’s skills and ideas. I also work closely with other members of a small team, which relies on me being a team player with all staff, committee members and leaders. I support and participate in the running of the Cylch, showing flexibility within the setting. In this role I therefore understand the policies and procedures that I will need to put into place when setting up my own childminders business such as National Minimum Standards for Regulated Childcare for children up to the age of 12 years (2018), Wales Safeguarding Procedures (no date). However, I realise that legislations are complex and constantly changing and that I will require support to ensure I develop my own business policies effectively. For example, PACEY (2019) are national childminders organisation and support network that are there to help with guidance to implementing my key policies and initiative within the Childcare and Play work profession. PACEY (2019) can support in skills and knowledge and what it takes to be a childminder looking at sensitivity and understanding, patience and the ability to remain calm, having excellent communicational skills, Forming part of my PDP. Effective communication skills are multi-functional and multi-directional (Sirja-Blatchford and Minna, 2007; Cottrell, 2003) offering a good customer service, being professional in all circumstances and being able to accept criticism.

Another organisation that provide advice and resources are Childcare Wales Learning and Working Mutually (CWLWN) and the 5 organisations that build this network supporting children and families across Wales also offers valuable support that will also inform my current training. Furthermore, I also have the knowledge taken form the Bachelor of Art degree in Early Years Education and Care: Early Years Practitioner Status that I am currently studying. For example, within this degree I have studied modules which focus on safeguarding, play, reflective practice, outdoor leaning (for this I focused on sustainability), well-being, bilingualism and language and literacy, which have discussed policy and practice and provided knowledge and understanding of the early years, context my own childminding business would need to consider. The degree itself is a graduate license to practice in early years settings requiring at least me to have at least 700 hours of practice experience. The degree is recognised by Social Care Wales and offers parents / families who wish to attend my setting another quality mark demonstrating my experience and knowledge. In my final year, the degree will have modules dedicated to Leadership, ALN, Sustainability and Curriculum which are key areas to support the pedagogy and practice in my own business. When studying a module ‘Learning environment indoor and outdoor’ I was able to look more into the outdoors and how children get simulation of the senses (Harding, 2005; Bruce, 2004) I looked at theorist such as Montesori and Piaget and how they supported each other’s theory’s about experiences and physical development. Vygotsky theory, (Garhart Mooney 2000) expresses how it also develops language and literacy skills. More importantly the module explored risk assessment and environmental audits which will form part of the policy context when opening my own outdoor setting and I understand there will be a need for many risk assessments, even daily and a requirement to keep updated with Health and Safety legislations.

I already have a Level 2 safeguarding certificate which will need to be updated regularly and the degree also included a detailed safeguarding module supporting my understanding of safeguarding procedures relevant to my own business. Within this module that is highly important in all settings but extremely important for running my own business the Wales safeguarding Procedures Act 2019 that was referred to by many professions. During my current degree I studied a module in multilingualism highlighting the benefits of bilingual provision. I currently work in a Welsh / bilingual medium setting and see the benefits of children having the opportunity to speak more than one language. I have therefore booked a course in basic Welsh language to help promote the language into everyday communication with the children which I already use every day within my settings (see PDP) and this could also be part of my own childminding business. Taking experience from working with students from different cultures. Supporting Article 22 and Article 8 (UNCRC, no date).
From previous positions I have held, I have worked closely with parents, and carers, participating in parents’ evenings, day to day hand overs both in person and contact books, expanding on my verbal and written communication skills (Law and Glover, 2000). But my present role also provides me with experience, meeting and greeting with the adults. Where I have developed a good repour with parents, grandparents, and extended family members. Being able to have good communicational skills is important, where you can show respect, empathy and listening skills (Law and Glover, 2000). Where confidentially is paramount, following The Data Protection Act 2018.; The Common Law Duty of Confidentiality (no date); Wales Safeguarding Procedures (no date). I have been involved in several safeguarding issues in the past following CP guidelines.

When working both with Tairgwaith Primary and New Line Learning I was involved with many different outside agencies and organisations, showing the use of good communicational skills (Law and Glover, 2000) (explained in CV). Working with the Swans and Superstars I was able to expand my knowledge on outside education. I was also involved with LACEYS, social workers and carers following the Working Together Act 1991, Envy and Walter (2013) link this to the Laming report.
After receiving my HLTA Status at NLL I was asked to carry out the position of college coordinator and Plaza manager, taking young adults to different setting from early in the morning to 6pm some evening. Where it was essential for me to be adaptable to the needs of the school and the youngsters. All of which were in place to provide the best education and wellbeing of the children involved. This raised achievements through an organised, powerful approach to learning, with the support of all involved (Waite 2011). It was at Tairwaith that I did my team teach, to help support both my 1-1 and the staff when we were faced with difficult and confrontational situations. In both above positions I have shown negotiation skills, mainly with the students, but on occasions with team members on both a personal basis and as an outsider. Golubickis et al. (2016) talks about how situations need to be dealt with in the right frame of mind, keeping emotions to a professional level. I believe that personality and flexibility play a major role in these situations and the outcomes. Any situations require some compromise between all parties to determine a course of action. (Doyle, 2020).

Furthermore, with my position within the Cylch has advanced practitioner, Not only am I involved with the children, I am leader on a Friday and cover any sessions when the manager is sick or on training, I have been able to expand on my knowledge and involvement with the lesson plans, using observational skill and the writing up of the children’s development, all of which will support this business. Having run my own food related business previously I have transferable skills that link with finance and bookkeeping (Law and Glover, 2000) and knowledge of allergies and food and hygiene (see CV). Here I source the food and supplies (checking all ingredients) and writing the guidelines for the preparation area. Providing a range of healthy options (Healthy eating in maintained schools 2018). It is also within my role at the Cylch to make sure that all guidelines are being followed in line with the covid 19 (Gov.wales 2020). Monitoring and recording the movement of equipment, PPE and the welfare of the children and staff, which allows for me to develop my management, leadership, and organisational skills for my own business. In line with providing a good source of nutritional food, personal hygiene and well-being. (Gov.wales 2020); Article 24 (UNCRC, no date)
Having just started with Tiddlywink as a second job with a zero-hour contract, leading myself to this type of contract means I have to be flexible with fitting in around the needs of the setting. Using my own vehicle or the minibus to provide wrap around care up to 5 times day. Other than working with the children, there’s requirement to work as a team, where communication is high on the list (Law and Glover, 2000; Cottrell, 2003). Many of the staff have been there for years, two of whom opened the setting 31 years ago, so it’s important to build a connection and learn from these ladies and their experiences. I bring a sense of motivation to a team, encouragement, and a positive attitude. Driskell, Salsa and Driskell (no date) give an in-depth piece of work about teamwork and the benefits that come from it. Working towards achieving my personal best and reflecting on what I have learnt, through positive or negative experiences. We have looked at this in our reflective module in university. Having a shared vision, open to option and experiences of others (Baker, 2014; Northouse, 2010; Rodger, 2016).
In my current role I am familiar with the child minding and the two nursery facilities in my area and through some initial research I think there is an opening in our area for a business with an outdoor and ATT approach. I will before planning further conduct more in-depth market research which is business good practice (Law and Glover, 2000). Callen and Reed (2011) p48 Quote that “research can be a powerful mechanism for changing and developing knowledge and practice in a particular setting”. (Tricoglus, 2001: p 137). This will include speaking to parents about their thoughts on my business idea as well as discussing with similar business owners in other areas regarding the opportunities and challenges. However, my current business plan for an outdoor setting will support the agenda in Wales in terms of wellbeing and learning (Donaldson, 2015); Well-being of future Generations (Wales) Act 2015.

Having looked into my PDP and how I can expand on my learning and knowledge, I am driven to find and keep on receiving new experiences to provide the best of care I can for the children I work with both now and in the future.
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Personal Development Plan
	Areas for further development (provide further details)
	Why?
	How?
	Who/Where?
	When?

	Hugge in the Early Years . Wonderlust Nature Studies
	To widen my knowledge on play in the natural world and the benefits.
	This is an online course that I have been taking part in Since September. They are units that work though opportunities through the seasons. Using loose parts.
	Wonderlust Child Nature Study

www. hyggein the earlyyears.co.uk 

60 Hours 
	2021

	Lego therapy
	Lego therapy is becoming widely used.  Having this opportunity for the children opens up their ways of play and communication
	Day course
	21A Grange Road Eastbourne     East Sussex BN214HE 03001232650  kcht.smtadmicits@nhs.net
	21/22



	Welsh Speaking 
	To be able to speak to the children in the first/second language within the setting
	8-week course
	At present this is to be carried out online. Jayne Evans http://learnwelsh.cymru/learning/course/733f78f1-b251-eb11-a969-002248015e4e/ 
	25th Jan 2021

	Developmental and Therapeutic Play Careers
	To be able to introduce therapy though play
	Masters Year course

Applied for 
	Swansea university SA1

£7,400.00
	Sept 2021

	Open childcare setting/ nursery 
	To be able to open a setting at home that allows children to access the outside, with a link to animal therapy and living with nature
	 I need to put into place the requirements for opening a setting. Produce policies, guidelines, and procedures with the help of PACEY training and guidance. Get my outside learning environment ready and in line with health and safety regulations. To have rooms prepared for play and child led learning. To keep up to date with my first aid , food and hygiene, and child protection certificate
	 This will be carried out within my home and garden. 
	2022/

2023

	PACEY Training
	PACEY Training will provide me with all the information and support that is needed to start up my own childcare setting. Keeping me up to date with all changes
	Once I have put into all the environment into place (2022) I will contact PACEY to find out about further training and support to assist with the policies, guidelines, and procedures
	https://www.pacey.org.uk/membership/pacey-membership-benefits/a-taste-of-membership/role-of-the-key-person/ 
	2022
onwards

	FSA Endorsed Forest School Training
	To provide knowledge on outside education 


	An 8-day course FSD Endorsed Training  with two day assessment at level 3 
	Charlotte Atkinson
www.forestschoolassociation.org           Charlottes Wood in Sufffolk
	2022

	Forest school training
	This type of training will support on how to get the environment ready, learning co-ordination, age related facilities etc
	Doing an online course will be a way of learning further about outside education and the benefits it will bring to the setting
	https://forestschool.com/online_course_information1?gclid=Cj0KCQiAlsv_BRDtARIsAHMGVSapilCtNdNryTesPZUAyAU6nIqOcslB0It1NWJoI1IkzUatODPn1OUaAjEcEALw_wcB 
	2022

	Animal Assisted Therapy
	Providing myself with the best start. To expand on my knowledge of animal and child connection.
	STILL LOOKING FOR A COURSE. But have some good books.
	
	


JUDITH ALLCHIN

 Bryn Deri, Glyn Road, Lower Brynamman. SA18 1SS.

 07900787896     judyallchin321@gmail.com
Professional Summary________________________________________________
I am currently studying a Bachelor of Arts degree in Early Years Education and Care: Early Years Practitioner Status. I also have over a decade of experience working with children of a range of ages and with complex learning difficulties and believing that I possess strong leadership and relationship building skills which I have demonstrated within my varying roles within a school environment. I am self-motivated and to creatively inspire others to learn. I have the attributes to be reflective, questioning, analytical and committed to learning and professional development. Having already gained a great amount of knowledge and life skills within my experiences. I work well within a team, but also have skills in working independently with small groups and 1-1. Above all else, I believe everybody should learn within an environment that is inviting and positive. 
Education and Qualifications__________________________________________
BA Early Years and Education, St David’s University - Bachelor of Arts degree in Early Years Education and Care: Early Years Practitioner Status. Working towards degree. Completed Level 4, level 5 and at present working towards level 6

HLTA Status Level 4, 2009 TDA - Maidstone, Kent 

BTEC level 2 countryside and environment, 2009 NLL - Maidstone Kent 

OCR at Canterbury University - Canterbury OCR Level 2 Adult Numeracy , 2007

OCR Canterbury University - Canterbury, KENT Level 2 Adult Literacy 2007

Professional Training and Qualifications__________________​​​__________________
Safeguarding level 2 November 2020

First aid paediatric Level 3 October 2020

Food and Hygiene Level 2  October 2020

Team Teach, 2020 NPT Handling of children - Swansea Positive Handling of Children to prevent danger to self and others. 

Developing and Supporting Positive Behaviour with Transformative Training ADHD, 2019 

NPT council - Swansea Updating learning and resources for our setting to support children with ADHD 

Counselling for school staff, 2009 NLL - Canterbury, Kent 

COSHH, 2018 evergreen - Carmarthen 

Supporting Pupils with Physical Disabilities, 2007 Kent County Council - Maidstone, Kent 

Managing severely allergic pupils in school, 2008 the Anaphylaxis campaign - Maidstone, Kent 

Work Experience_____________________________________________________
Advanced Practitioner, Brynamman Cylch Meithrin Ti-a-Fi 09/2020 to present.

· Meeting and greeting children and parents, exchanging information and updates.
· Producing lesson plans and planning to the next level of learning.
· Child protection, keeping up to date with legislations and guidelines.
· First aid, recording and monitoring incidences and reporting back to parents. 
· Finances/ paperwork daily. 
· Working as part of a team with staff, pupils, parents/carers 

· Outside agencies to provide the individuals with the best start in life that we can. Considering their health and well-being. 

· Encouraging them to be the best they can be. Allowing the children to play and grow taking on new experiences and building on them. Giving the security and a place they can feel safe.

Primary School Teaching Assistant, Tairgwaith Primary School 09/2018 to 08/2020 NPT Council –

· 1 – 1 support for a child with Foetal Alcohol Spectrum Disorder (FASD) 1 – 1 support for child with autistic learning difficulties. 
· Classroom based working with students had different complex needs from autism, ADHD, behaviour, nurture to higher achievers. Supporting classroom teacher and the team.
· Supporting outside agencies, both in and out of school setting.
· Leading healthy eating activities and supplying fruit and vegetables. 
· Small groups both in and out of the classroom.
· Planning for further development. 

· Providing them with empathy and compassion. Exchanging language and literacy skills.
HLTA college coordinator and Plaza manager, 02/2006 to 07/2012 New Line Learning, – Maidstone Kent
· Working with children in and out of the school setting.
· Physical disabilities which involved some being confined to wheelchairs and walking aids. Students having to deal with Arthrogryposis, Autoimmune blistering disorder, complex needs and cerebral palsy and muscular dystrophy amongst them.

· Supporting individuals with ADHD , autism, dyslexia, learning and behaviour needs. 
· Working alongside families from deprived areas, social and environmental deprivation. Dealing with teenage pregnancies, drink and drug addictions in children and families.
· During my time in the classroom I have learnt to reflect in and on the tasks, I have been involved in.

·  Learning how to lead and let the children lead in their activities, learning and solving problems as they go.

· Classroom management where I have observed and created tasks for the next level of learning, listening to the students and showing communication skills to each other with the understanding of showing others respect.
Interests____________________________________________________________
In my spare time I enjoy photography, crafting, gardening and I revel in working around the house with DIY having just renovated our house and sustainability. Studying outside education and the benefits on the wellbeing of children.
References_______________________________________________________________
Employer and Academic references available as required.
