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Executive Summary
Premier Inn offers a well-documented rulebook to assist its employees greet and engage with guests in a fair and professional manner. Many of the immigrants that work at Premier Inn come from a diverse ethnic background (Lewis, 2008). The language barrier is perhaps the most challenging aspect of this circumstance. Despite cultural differences, the management of Premier Inn, which is located in the United Kingdom (the host country), ensures that all of its guests from the United Arab Emirates and its staff from a variety of cultural backgrounds respect each other's languages, dietary preferences, religions, races, traditions, and beliefs. In order to establish effective service interactions, hotel management creates an accessible environment and maintains a favourable attitude towards feedback from both workers and guests. Premier Inn contains some delegated authority in order to manage guest services more efficiently, particularly for international guests.



[bookmark: _Toc137735114]Introduction
The UK-based hotel chain Premier Inn understands the value of having employees and visitors who are sensitive to and knowledgeable about other cultures. Premier Inn employs employees from a variety of backgrounds since the cultures of the United Arab Emirates (UAE) and the United Kingdom (UK) vary. 



[bookmark: _Toc137735115]The United Kingdom (Premier Inn)
In the UK, Premier Inn is a well-known hotel brand that is noted for its reliability and reasonably priced lodging. The first "Travel Inn" opened its doors in 1987; in 2004, "Premier Lodge" and another chain of low-cost lodgings united to become the Premier Inn brand we know today (Jandt, 2016). One of the major hotel chains in the UK, Premier Inn has developed and expanded significantly over the years.In the United Kingdom, there is a sizable network of Premier Inn hotels. With more than 800 hotels and more than 76,000 rooms, they are one of the biggest hotel companies in the nation. In order to serve both pleasure and business tourists, they deliberately position their venues in suburban and metropolitan areas. 


[bookmark: _Toc137735116]UAE (Guests’ home country and culture)
The United Arab Emirates (UAE) are a group of Persian Gulf countries. Culture, population, and progress of the United Arab Emirates are all well-known strengths. Here's a rundown of what the guests' home country of the United Arab Emirates has to offer:
The United Arab Emirates (UAE) is home to a cosmopolitan population and society. Expats from nations like India, Pakistan, Bangladesh, the Philippines, and others make up the bulk of the population (Moran, 2018). The majority of the population is not Emirati. Cultures, languages, and practises from all over the world may be found in the United Arab Emirates. Islam, being the state religion, permeates every facet of life in the United Arab Emirates. In the areas of family law, criminal process, and individual behaviour, Sharia law is upheld in the United Arab Emirates. 


[bookmark: _Toc137735117]Country analysis
Geert Hofstede, a Dutch social psychologist, created the Hofstede's Cultural Dimensions Theory as a framework for assessing and comparing cultural differences across countries. According to Hofstede, there are six ways to describe cultural diversity.
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Figure: Hofstede's Cultural Dimensions
Source: Author

Power Distance
As indicated by the country's high Power Distance score, power disparity appears to be broadly accepted and even expected in the United Arab Emirates. In the United Arab Emirates, respect for established authority figures and the law is highly valued. 
Collectivism VS individualism
The United Kingdom has a more individualistic society based on its high score on the individuality scale. People in the United Kingdom value independence, initiative, and personal accomplishment (Samovar, 2009). Individual liberties and rights are promoted and protected.
The Masculinity VS the Femininity
The United Arab Emirates and the United Kingdom place a high value on virility, as evidenced by their relatively high scores on this dimension. Both nations place equal emphasis on exerting effort, taking risks, and pursuing one's goals. 
Uncertainty Avoidance
The UAE's leaders may elect to enact more social regulations if the nation has a high Uncertainty Avoidance score. Consistency and reliability are highly valued in the United Arab Emirates (Timm, 2011). People often look to established norms like rules and regulations for direction. 
Long Term VS Short Term Orientation
The United Arab Emirates prioritises the long term and emphasises perseverance, tenacity, and reverence for tradition. In the United Arab Emirates, reputation and long-term objectives are held in the highest regard (Cooper and Wahab, 2007). 
Restraint vs. Indulgence
The United Arab Emirates score on the Indulgence dimension is below average, indicating a culture with stricter social norms and regulations. In the United Arab Emirates, restraint, modesty, and moderation are highly regarded. 
[bookmark: _Toc137735118]
Premier Inn Hotel’s handbook
	Do’s
	Don’ts

	Greet guests with enthusiasm
An example is the phrase "Good morning, noon, or night!" Greet Your Guests at Premier Inn. What can I do to help you today?
	Try being courteous and curious instead than dismissive
Saying "I'm sorry, but I can't help you with that" is a horrible decision. Either present a variety of alternatives or seek help.


	Maintain vigilance and attentiveness
I'm willing to assist in a number of ways. Please let me know if there is anything I can do to enhance your experience (Methan, 2001).
	No assumptions should be formed based just on appearances
Based on ordinary assumptions, make no assumptions regarding a guest's likes or wants (Brown, 2013). Instead, ask them open-ended questions to get to the root of what they need.

	Be truthful rather than deceptive
During your stay, our concierge service may assist you in planning excursions and other activities (Lewis, 2005).
	Take your time and try not to disturb your guests
"Your concern is appreciated, and I'd like to hear more about it," you may say. Please describe everything in full, and I'll do my best to assist.


	Maintain a clean and orderly environment
We are really happy with the warm and pleasant environment we have created for our guests. Please notify me if you discover any issues so that we can resolve them as soon as possible (Drake, 2011).
	Be neither rigid nor inflexible
I understand that this is not conventional process, but we will do all we can to meet your demands (Wall and Mathieson, 2006).

	Observance of privacy and confidentiality principles
Consider the following phrase: "Your privacy is our top priority." Your information and requests will be treated discreetly and privately (Mackay, 2011).
	Consider cultural awareness
The Islamic practises, especially Ramadan and clothing standards, are severely enforced in the United Arab Emirates (UAE). Explain how to appropriately respect local traditions and rituals where appropriate (Richardson, 2008).






[bookmark: _Toc137735119]Conclusion
Premier Inn, UK takes into account the cultural similarities and differences of both its employees and its guests while establishing hotel operating and management procedures in order to reduce cultural conflicts and increase customer and staff pleasure. 



[bookmark: _Toc137735120]Recommendations
Coursework in Customer Service:
For your guests to have a wonderful stay, you must provide excellent customer service. Employees at Premier Inn must have excellent communication and problem-solving abilities in order to effectively respond to queries from and issues from guests. 
Instruction in new technologies and digital skills: 
Employees must be able to operate their gadgets competently and comfortably in today's technologically sophisticated culture (Bramwell, 2004). To assist staff members become more adept with property management software and online booking platforms, Premier Inn conducts training sessions.
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