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Q. Differentiate between flexible working and agile working. 
In modern workplaces, both agile work and flexible work are becoming more common; but in order to successfully incorporate any of these methods, managers need to recognise that although in many respects they are similar, they are distinct in what they seek to accomplish. Our Jobs Law team details in this article what flexible work and agile work are, their priorities, and the positive and negative impacts of both. 
 
Flexible working  
Flexible work is a work pattern tailored for a single employee, typically to help that person manage work and home life and satisfy a specific need, such as their childcare responsibilities, for example. It has historically been known to be a benefit to the employee and an expense to the employer. However, as employers are starting to understand that it can also help the organisation, with many workers making flexible work demands, it is becoming more commonplace. Flexible work can come in many ways, but it typically means altering the start and end times of an employee or enabling them to work from home.Part time work and job sharing can also be protected. You will then have three months to determine whether or not to approve the flexible work proposal and you will be free to refuse it for the following eight business reasons; 
Flexible employment has been shown to improve employee satisfaction and retention, resulting in a reduction in absenteeism and illness and tardiness costs associated with it. A flexible working climate often helps workers to align job and personal needs better, improving workplace focus when at job. 
 
Agile working  
In order to enhance efficiency and productivity, agile working is based on the maximum versatility of work. Creating an agile workforce also means that a company can experience a total change in the way it works on a daily basis, concentrating less on where or even when workers work, and concentrating more on how well they perform and what they accomplish. 
For both the employer and the employee, it will unlock profit and would usually be motivated by business needs. It's about a company empowering its workers to work when they want, when and how. For example; 
Removal of specialised desks, Switch to an open-plan office and Separate designated areas for breaks, meetings and private work are given. 
 
Agile work offers versatility that helps workers to find the most productive way to accomplish a job, improving their well-being and happiness at work. Better office space management may also contribute to lower running costs. While agile work and flexible work may be equivalent in how they accomplish their purpose, for example, both techniques may encourage an employee to work from home, flexible work focuses on the employee, while agile work focuses on the effect on the organisation. 
 
In organisations and among workers and employers, this has led to uncertainty. So flexible work mainly refers to work hours flexibility, agile work goes beyond that and focuses on eliminating constraints in order to do work as quickly as possible. 
 
 

