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[bookmark: _Toc129804255][bookmark: _Toc130119057][bookmark: _Toc500943471]INTRODUCTION 
In this report we will be exploring critical thinking, predominantly the development of it in the workplace. This report will give an overview of Critical thinking and what it is and why it is important in the professional world. This report will detail, explain, and take into consideration how everyone’s values, beliefs, religion, background, experiences, and culture shape them into having the attitudes, behaviours, and opinions that each of them as an individual possesses. To conclude this section of the report, a section on my own values, beliefs and behaviours will be added.
Further along in the report it will investigate different management theories, in particular bureaucratic management theory as this is one that relates specifically to the healthcare line of work.
To finalise the report will look more closely at individuals professional and personal attitudes, values, beliefs, and behaviours to see how much they differentiate between each other, to see whether if working under certain management theories changes the individuals’ personal values, attitudes and beliefs.

[bookmark: _Toc129804256][bookmark: _Toc130119058]Section 1: Critical Thinking
[bookmark: _Toc500943476]
What is critical thinking? Well, Critical thinking is the ability to analyse, evaluate and breakdown issues and make reasonable judgements and be able to conclude with an informed decision or solution to the issue in question. Critical thinking is a behaviour that has been learnt by individuals depending on their walk of life and experiences.  By utilising all the information you have on the presenting issues, you can start arguing your opinions, values, and beliefs on the topic at hand. Often when critically thinking you may need to reconsider your initial conclusion without getting offended or defensive. In life in general and the workplace everyone will have different views, values, beliefs, biases, and experiences that shape them to think and act the way they do. The key to critical thinking is to be open minded and open to potentially reconsidering conclusions, respectful, actively listen to what others have to say, take time to think about a decision before concluding there and then.
Critically thinking is vastly complex in the workplace, compared to having a debate 1:1. For instance a manager is in charge or responsible for a large group of people, all of whom are going to have different opinions, views, and values etc. A manager would need to know how to effectively resolve issues in the workplace, whilst taking into consideration the many differences between their staff members. 
On reflection, based on personal research on the topic of critical thinking I feel that unknowingly I use critical thinking and encounter the use of it daily. Completing this research has made me more aware of what critical thinking is and it has fuelled me with more knowledge by following and learning some key points on the topic and how to use it more effectively. I feel after completing this report, when I’m faced with an issue that requires critical thinking in the future, I will be more set to deal with these issues better. Critical thinking is essential in the smooth running of my workplace as making the wrong decision when you are responsible for people’s health and lives working in the healthcare field. 
· Critical thinking is about asking better questions. Harvard Business Review. (2023, April 4). https://hbr.org/2022/04/critical-thinking-is-about-asking-better-questions 

[image: ]

· Literacypathway. (2020b, January 20). Critical thinking skills. Literacy Pathway. https://literacypathway.com/critical-thinking-skills/- Accessed 18/3/2024


How do we critically think? Firstly, to critically think we must be able to analyse weigh up different views that are being presented in arguments, evaluate information that is being given, distinguish between fact and one’s opinion and views, review how information has been gathered i.e. is the source accurate/ credible, Consider potential biases, review each views, interpretations and perspectives and lastly have the ability to make your own decisions based on all the facts you have. 

“How and why is critical thinking applied in the workplace? Critical thinking in the workplace comes in many forms. We see critical thinking being used in teams to help effectively resolve problems. We even see critical thinking being used in the workplace to help teams figure out what issues exist, and then we see teams come up with possible answers for those issues. Critical thinking is applied to leadership approaches because leaders need to have critical thinking skills, be able to understand logical relationships between ideas, recognize the importance and the relationship of an argument, as well as recognize mistakes in reasoning and then be able to make the right decisions.”
– Sattar Bawany (2023)


Next the report is going explore Pearson’s R.E.D Critical Thinking Model. The Model specifically has 3 keys to critical thinking-

Recognise Assumptions- The first Key in R.E.D Model is recognising assumptions, which basically entails being able to distinguish fact and opinions and ensuring that all information being given is relevant. This is crucial to have when critically thinking and listening to all the evidence being presented in an argument because it is very easy to get caught up and believe all the information that is being given. At this point before just jumping straight to the point and believing, take a step back, pause and think before making a decision. Ask questions, challenge the information that you are given, actively listen to different views and ensure what you have is accurate, instead of assuming. 

Evaluate Arguments- Ensuring that the information being presented to you is reliable, accurate and sources are credible. When evaluating arguments, it is important to realise and establish biases, it can be easy to slip up and believe or agree with what is being presented to you if your views and values align with the information that is being given. To effectively analyse an argument although it can be difficult, it is important at times to put your own values, beliefs to one side as this can affect judgement and you could end up making the wrong decision. Active listening and an open mind are vital at this point, if possible, this will ensure better decision will be made and in return be beneficial to you, your colleagues and organisation. 

Draw Conclusions- Lastly of the 3 key points to Pearson’s R.E.D model. Drawing conclusions is having the ability to come to a reasonable and accurate conclusion with all the information that has been presented, putting aside their biases, actively listening, good judgement, question information and its sources. It is fundamental skills to be able to draw accurate conclusions. 

Overall R.E.D Critical thinking model is a useful tool to follow when critically thinking in the workplace, it is simplified and to the point and utilises and highlights the key stages to critically thinking effectively and efficiently. 

[image: Pearson's RED Model (Adapted from Chartrand et al; 2009) | Download ...]

Pearson's RED Model (Adapted from Chartrand et al; 2009)


Why is critical thinking important and what are the benefits to it? 
We critically think every day, without even realise were doing it from the most basic decisions, such as choosing between options on what to have for lunch and what option would benefit us more, to more bigger decisions such as being offered a new job opportunity. The importance of critical thinking, especially in the workplace is massive. Having the ability to critically think allows us to make more informed decisions that would be more beneficial, useful in promoting creativity, helpful in promoting self-reflection, essential to learning and improving skills and crucial for the workplace. 

· What are critical thinking skills and why are they important?. Coursera. (n.d.). https://www.coursera.org/articles/critical-thinking-skills 


After discussing the importance of Critical thinking, we move on and look more closely at the benefits of critical thinking. What are the benefits of critical thinking? There are many benefits to critical thinking which can enhance outcomes in an individual’s personal life and the workplace. Some of the benefits include better decision making and outcomes, become more aware at identifying incorrect informormation, fundamental in achieving a successful career, enhance self-reflection skills, increases problem solving skills, encourages creativity and innovative ideas, can increase mood, if used effectively can enhance personal and professional relationships, promote effective communication, can form mutual understandings, aids in productivity which will benefit personal and professional development. 


[bookmark: _Toc129804258][bookmark: _Toc130119060]Section 2: Values, Attitude, Beliefs & Behaviours   

[bookmark: _Hlk129196315]What are values, attitudes, beliefs, and behaviours?

Values- Personal Values are beliefs and principles that each individual holds that shape the way they think, live, work and make decisions. Then we have Organisational Values are the principles that guide a company and highlight their purpose, mission, and direction, it shows what they are all about. 

Attitudes- Are attitudes learnt behaviours? And if so, can they be unlearnt? So, our attitudes are often made up from our life’s experiences whether it pleasant or unpleasant, upbringing, following social norms, conditioning etc. Attitudes have a major role on the way an individual acts in various situations. An example being if an individual had a bad experience accessing/ using a service i.e. telephone provider, they may have a negative attitude towards that provider and may be inclined to express their feelings to those around them. Attitudes can occasionally change and be unlearnt by changing a specific unpleasant experience with a positive one, will affect that person’s attitude towards it. 

[image: Attitudes and Behavior in Psychology]
Illustration by JR Bee, Verywell.

Beliefs- Beliefs are things us, as humans think and are often certain to believe to be true. Beliefs can range between anything from religious beliefs, political beliefs, cultural beliefs etc. 

Behaviours- A behaviour is the way in which a person acts or responds to varying issues or situations. 

All the discussed above values, attitudes, believes and behaviours are all linked and share one thing in common. Each of them governs how we react, respond to varying situations in day-to-day life, whether it be personally or professionally in the workplace. Although occasionally our values, attitudes and behaviours may alter in the workplace. 
[bookmark: _Hlk129539947]
In the diagram below it is shown the difference between Beliefs, values, and attitudes with an example of each one- 
[image: A belief is an internal feeling that something is true, even
though that belief may be unproven or irrational

I believe that there is life after death.
A value is a measure of the worth or importance a person
attaches to something; our values are often reflected in the
way we live our lives.
I value freedom of speech, or I value my family.
An attitude is the way a person expresses or applies their
beliefs and values, and is expressed through words and
behaviour.

I hate school.

 ]
· Beliefs,values and attitudes | PPT (slideshare.net)

I have included a diagram below which shows the relationship between beliefs, values, attitudes and behaviours and some factors that may influence each one.
[image: A screenshot of a computer
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· https://www.pinterest.co.uk/pin/227291112421366159/
[bookmark: _Toc130119061]Section 3: My own values, beliefs & attitudes 

[bookmark: _Hlk129456815][bookmark: _Toc500943481][bookmark: _Toc129804259][bookmark: _Hlk129458883]Values- In this section I have completed the Values Assessment template which I have attached below. After completion of the Values assessment and on reflection of this I feel that I value and find importance in contributing and being part of a team, loyalty is also very important to me in my work and personal life. Although my biggest value is treating everyone fairly and being part of a team, I also like taking lead and leading the team. I believe that each individual should be treated fairly and respectfully in the workplace.

[image: ]


[image: ]
Beliefs- My personal beliefs are very much consistent within the workplace. I feel that everyone should be treated fairly, with respect and dignity- whether that be my colleagues or patients. I believe that everyone should have the opportunity to voice their opinions, views, concerns etc in the workplace even if its just to make them feel heard and values. Although I do promote and believe in fairness and freedom to voice opinions to a degree, again only when appropriate and without disrespecting others and management. 
Attitude- Personally I’m very accepting, positive, loyal, hardworking, team player, driven. What you see is what you get. I thrive as part of a team, and I find it important that each team member feels valued and included. Motivating my team members to achieve their goals or our shared goals gives me great satisfaction.  
[bookmark: _Toc130119065][bookmark: _Hlk130072908]Section 4: Management Theory’s

Types of management theories

Scientific Management Theory, Developed by Frederick Taylor. When Frederick Taylor developed this management theory in 1909 the main principle was efficiency. Taylor completed many studies (Time and Motion Studies) to calculate and find out how long tasks should take and to see if he could identify quicker more efficient ways in which they could be completed. Taylor felt that if he could simplify certain tasks then it would increase workplace productivity. Frederick Taylor was very ahead of his time his ideas were very modern for the time they were created. 
“In the past the man has been first; in the future the system must be first.” ― Frederick Winslow Taylor, The Principles of Scientific Management


Bureaucratic Management Theory, Developed by Max Webber. There a 6 main principle to Max Webber’s Bureaucratic management theory of which include Task Specialization, Hierarchy, Formal Selection, Rules and Requirements, impersonality, and career orientation. The bureaucratic management theory is mainly applied in larger organizations with many staff teams, different specialities etc. Max Webber believed that it was important for organizations to follow and implement strict policies and procedures, processes and that everyone must be suitably qualified to do the job. Bureaucratic management theory separates managers and their employees, interaction with employees is to be strictly professional. I feel this management theory is implemented in large organizations and more in the public sector such as Emergency services, NHS, Councils etc. I feel Bureaucratic management theory although controversial and very impersonal and strict, some of the aspects of the theory do have a place and aid in the smooth running of organisations and keep everything in order. 

Human Relations Management Theory, Developed by Elton Mayo. The main characteristics of this theory are Coordination, Job Satisfaction and Human Aspect. Mayo felt that when creating this theory adopting the human relations approach and that if employees felt as if they were treated fairly and humane that it would increase job satisfaction, better working relationships, better working environments and productivity within organisations. 
Management, in any continuously successful plant, is not related to single workers but always to working groups. In every department that continues to operate, the workers have whether aware of it or not formed themselves into a group with appropriate customs, duties, routines, even rituals; and management succeeds (or fails) in proportion as it is accepted without reservation by the group as authority and leader.
                                                                                        -Elton Mayo
p. 81-82 - The Social Problems of an Industrial Civilisation, 1945



Administrative Management Theory- Developed by Henri Fayol. This management theory predominantly focuses on 6 core functions, from Henri’s 14 management principles. These 6 functions include Forecasting, Planning, Organizing, Commanding, Coordinating. Some businesses and organizations follow this management theory, although they may not follow all 14 due to it being a bit excessive and confusing. Organisations tend to simplify it and follow the 6 core functions listed above. Henri’s 14 principles include division of work- employees should be trained and have skills to fit a specialised field, Authority- Management must possess authority to order employees, discipline, Unity of command, Unity of direction, Subordination of individual interests, Remuneration, Centralization, Scalar Chain, Order, Equity, Stability of tenure personnel, initiative and lastly esprit de corps (Staff team morale is important).
[bookmark: _Toc129804261][bookmark: _Toc130119066]“Administration, which calls for the application of wide knowledge and many personal qualities, is above all the art of handling men, and in this art, as in many others, it is practice that makes perfect. ”
· Henri Faynol
Section 5: identifying a management theory in own workplace. 
In a democracy the people choose a leader in whom they trust. Then the chosen leader says, 'Now shut up and obey me.' People and party are then no longer free to interfere in his business.
                -Max Webber
· Max Weber Quote. (n.d.). A-Z Quotes. Retrieved March 22, 2024, from https://www.azquotes.com/quote/703617
It was difficult to identify the management theory which best suited my workplace as I feel each management theory have aspects that are suited to the way my workplace is run. I feel the two theories which stood out to be the most applicable to my workplace were Administrative Management theory and Bureaucratic theory. I feel both theories each share similar aspects that link, which is why I found it difficult and had to really think before establishing the best suited theory. 
After further thought and investigation it has been identified that the Bureaucratic Management theory is that best linked and most applicable to the healthcare setting that Is my place of work. Continuing the report will look more in depth around this specific management theory. Investigations and research will show the criticisms around this theory and see how it can be improved upon. 
Bureaucratic Management Theory, firstly we will highlight the advantages to this theory, those of which are specialization, structure, rationality, predictability, and democracy. Then the disadvantages of bureaucracy in management are Rigidity- strict rules and regulations, goal displacement, impersonality, compartmentalization of jobs, Paperwork, and red tape. 
Although I feel that bureaucratic management theory is most suited to larger organisations and companies such as the NHS due to the importance of following rules and regulations, specialization- i.e. being suitably trained and qualified to do your job, completion of paperwork etc. It is found that there is a lot of rigidness and red tape around this management theory, almost as if “I’m the manager, and you are my staff.” I feel with this management theory, almost a divide between management and their employees, staff are there to do as their told and that’s it, a lack of voice or so to say. 
As far as Bureaucratic management theory and mine own values and beliefs go, I would say they somewhat align. In general, and more so in the workplace I would say I’m very much to the book, I like to follow rules and be in work and do what I’m supposed to be doing. I’m also one for structure and predictability. Although I say this, I do feel I am a bit more open minded and would encourage those I work with to express their thoughts, views, and opinions if I were in the position of management. Although I understand that you are your team’s manager and at times that needs to be a boundary. I would like to adopt we are all one team and lead with more of an approachable management theory such as the human relations management theory, which recognises everyone as an individual. 
It has been identified a colleague whose attitude, values and beliefs don’t entirely align with the bureaucratic management theory which is the main management theory in our workplace. Although this colleague can adapt slightly whilst in the workplace to accommodate this management theory. My colleague values and is very much a team player, likes to form bonds and relationships with her colleagues, contribute, stand up for what she feels and likes to voice her opinion. She believes in being heard. The management theory best suited to her values, beliefs, attitudes, and behaviours would be the human relations management theory. I feel this is the management theory most suited to her personally as it adopts the Human Relations approach and the Employee is very much heard, seen, valued and respected.


[bookmark: _Toc129804262][bookmark: _Toc130119070]Section 6: Conclusion 
Throughout the report critically thinking has been discussed in depth, the report has highlighted the positives, negatives, the importance, and the benefits of critically thinking. Overall, it has been established that the positive and benefits of critically thinking outweigh the negatives, as highlighted in the report, it can enhance many areas personally and professionally. The report also details that we as a population critically thinking daily to make decisions without even realising it.
The report then touches base on how value, beliefs, attitudes, and behaviours shape us into the individuals that we are and can impact our views and judgement and the way we critically think. Each one of us have our own values, beliefs, and attitude that attribute to making us our own person. Although our values, attitudes and beliefs may not align or we may not share the same views with the people we come into contact within our day-to-day life or our workplace, critically thinking can enable us to develop better working relationships (over time) and aid in coming to mutual agreements and decisions.
Lastly the report takes a closer look at different types of management theories and what each of them are like. It was then identified which one is most applicable to my own workplace. It was established that bureaucratic management theory was best applicable. To finalise the report looks closely at if my own and a colleague of mines personal values, beliefs and attitude aligned to our workplace management theory. 
 
[bookmark: _Toc129804263] 
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