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Introductory Paragraph
[bookmark: _Int_iR4Z5TY6]In this academic report, the purpose is to critically analyse the relationship between racial discrimination and police services in England and Wales. In order to answer this report question, the report will provide research to support points and to provide prospects. Some of the research that will be shown in this report are official government websites, offering statistics and professional reviews on police procedures; articles from organisations, to provide qualitative research on matters concerning public perception; and other research to give context and to contribute to critically analyse some of the commitments made to reducing racism. Some of the aims of this report are to analyse and discuss the perception of whether the police service is institutionally racist; to analyse the history of police procedures, and whether they have been racially enforced with bias; to discuss some professional reviews, such as the Casey review, and the recommendations made to improve the police service; to analyse and evaluate the use of community engagement, and if it could be used as a solution to increase the trust between the police service and people of black, Asian, and minority ethnic background.

Main Body
Independent Reviews on the Police Service
The Casey Review, which was published in 2023, was an independent review conducted by Baroness Louise Casey into the standard of behaviour and the internal culture promoted by the Metropolitan Police Service (MPS). Baroness Louise Casey published her review of the Metropolitan Police, which included a few points of issues that were observed. The main concern is that the Metropolitan Police Service has not recruited enough women or people of black, Asian, and minority ethnic backgrounds. The current goal is to recruit and match the current demographic of BAME in London, which is currently 46 percent of the population, a goal which would take 40 years to achieve at the current rate (Metropolitan Police Service, 2023). In the same year, the London mayor has recognised the need for diversity in the MPS and has decided to allocate £900k in an action plan to demonstrate a need for diversity in community outreach. This will mean a bigger drive to recruit people of BAME background in recruitment campaigns, Volunteer Police Cadets, positive action workshops. All while promoting a positive recruitment message and destroying any barriers that may stop someone from applying to the police force (London Assembly, 2023). This shows a clear partnership working between the Metropolitan Police, the London mayor, and third sector organisations, such as the police cadets, and workshops. One strength of this action plan is that Research shows that funding and putting effort in community outreach is not only an effective way to make social change but is also a way to make meaningful connections with the community, by breaking down barriers, like the Metropolitan Police Service have (The Social Change Agency, 2025). Another concern that was observed in the 2023 Casey review was the issue with over-policing and the overuse of certain police procedures. The police procedure that the Casey review specifically mentions are: “stop and search, the use of force, intimate or strip searches, and the injury or deaths of Black, Asian, and ethnic minority,” which includes injury or deaths that occur during a pursuit or during the time the suspect spends in custody (Metropolitan Police Service, 2023). This concern gives the reader an understanding that people of BAME background are often unfairly targeted with certain procedures, such as stop and search. This claim is also backed up by statistics from the Home Office, where the most recent research into the amount of stop and search conducted was recorded, and who the stop and search were conducted on. The 2024 data show that, out of 529,474 instances of stop and search, the rate of stop and search is 5.9 out of every 1000 white people. On the other hand, the rate at which black people were stopped and searched is 24.5 out of 1000 (Home Office, 2024). This data clearly shows a disproportionate increase in the use of stop and search when used against someone of black skin colour. This links in well with the Casey review, in which she expressed her concerns over the overuse of certain powers against members of black, Asian, and minority ethnic backgrounds. The Barber review was created by Michael Barber in 2019 and published in 2022. It makes recommendations for police service to improve public safety and boost trust and confidence in police officers. The review makes a short point about improving public relations and public safety among black individuals, where he expresses concern about stop and search powers and the need for less reliance on the power. Like the Casey review, Barber also suggests that the police service is overusing the powers of stop and search, and as a result, is harming the relationship between the police service and black people around England and Wales (.

Is the Police Service Institutionally Racist?
[bookmark: _Int_kbEP8MrP][bookmark: _Int_Tf3cCAYd][bookmark: _Int_1eyIIXyE]Activists, protesters, and members of the public will often label the police service as being institutionally racist. But what is institutional racism, and can it be applied to the police? Institute of Race Relations (1998) defines institutional racism as “that which, covertly or overtly, resides in the policies, procedures, operations and culture of public or private institutions – reinforcing individual prejudices and being reinforced by them in turn.” When applied to the police service, this would imply that activist consider the policies, procedures, and the way in which they enforce these are discriminatory towards members of different racial ethnicity other than white Britons. One perspective to this question is from Leroy logan, a BAME member of the Metropolitan Police force. Logan served the Metropolitan Police force for more than 30 years, and in his experience, he believes that there is a culture that promotes a harmful environment for those who are black, Asian, minority ethnic (BAME). This environment involves racial abuse and bullying from colleagues and a lack of self-reflection and accountability from those with managerial roles in the police force. Logan believes that this behaviour is widespread in the metropolitan police force and qualifies the label of the force being institutionally racist (Logan and Pinkerton, 2021). Another perspective that correlates with Logan’s perspective is the Casey review mentioned previously, which makes the claim that the Metropolitan Police Service has racial bias when it comes to stop and search powers, and how they and disproportionally used against that of black skin colour (Metropolitan Police, 2023). These viewpoints give an understanding of why people may see the police as institutionally racist and why members of a specific racial ethnicity may be reluctant to cooperate with the police. On the other hand, the national vice chair of the Police Federation of England and Wales and a self-identified mixed-race man, Ché Donald gives another perspective on whether or not the police are institutionally racist. Ché Donald gives a response to an incident that occurred in August 2020 where Dawn Butler, a black MP was stopped by a police officer and claimed that she was stopped due to the colour of her skin. Ché Donald claims that this stop was not racially motivated while giving the reasons why and then goes on to claim that he has not experienced any racism from his colleagues. He states that racism exists in society and thus in every organisation, while speaking on the matter of the police, he elucidates that the police service takes a strong stance on racism and does not condone any discrimination. However, he believes that more work should be done on policies that may make people think the police service is institutionally racist (Police Federation, 2020). This gives us a different perspective that argues that the policies and procedures are not racist but appear to be due to the potentially racially biased enforcement from some officers. Daren Egan, the chairman of Sussex Police Service, gives his view on the use of the label on the police service. Daren expresses that he has not seen any evidence that the police service is institutionally racist and has concerns that the use of the phrase “institutionally racist” is not helpful and hinders improving trust or communication with members of the public. He goes on to say that “Sussex Police has sufficient processes in place to ensure officers maintain appropriate attitudes and behaviour towards all members of our community” (Police Federation, 2021). 

Is Community Engagement a Viable Solution?
One challenge that the police service has faced, on a national and local level, is gaining the trust and cooperation of people who are a part of ethnic minorities. The challenge makes it difficult for police forces to get black people to report crimes, and come forward as witnesses, and can often lead to escalation during police procedures (Psychology Today, 2014). According to the Office of National Statistics (2024), 49 per cent of people from the black Caribbean, mixed white and black Caribbean ethnic trust the police, while only 48 per cent of black “other” have trust in the police. This gives national and local police forces a measurable goal to increase the percentage of black people who have trust in the police and, in turn, improve the interactions between police officers and people of ethnic minorities. One action plan produced in 2024 is the Police Race Action Plan. This plan was produced with a partnership between the National Police Chiefs’ Council (NPCC) and the College of Policing, two official police organisations. The plan has a variety of different goals and various actions to obtain and get closer to the vision of a country where the citizen, regardless of their background, can go to the police without any concern for unfair treatment. There are two commitments that the NPCC and the College of Policing are putting forth action, that involve direct community engagement to improve relations. The first is that national and local level services are breaking down biases and barriers in the recruitment process of black people to ensure that people apply to the force and retain their positions without feeling the need to resign due to direct or indirect forms of discrimination (National Police Chiefs’ Council, 2024). According to the Home Office (2024A), the number of officers identifying as BAME started at 4.7 per cent in March 2007 and has increased to 8.4 per cent as of March 2024. This shows a steady increase in diversity in the police service in England and Wales. One strength is that this allows for more representation within the police service, giving people of BAME background a sense of commitment to diversity, and showing the community that the police service is committed to protecting and serving all members of the public. Research suggests that another strength of a diverse police workforce is that it increases creativity and productivity, as different outlooks from diverse cultures give fresh ideas to the decision-making process (College of Policing, 2020). Secondly, the police service will now start to increase the involvement of black people in the decision-making process. This means that national and local level police forces will take the input of black members of the community on the strategic decisions made that may affect black people, and increase the involvement in matters concerning scrutiny, and activity of black victims of crime (National Police Chiefs’ Council, 2024). One strength of this is that it will show the commitment that the police service has taken and that the police service is listening to the concerns that black people have in the decision-making process.

Conclusion
[bookmark: _Int_mIak1Zag]The purpose of this report was to show the relationship that the police service has had with members of diverse ethnic backgrounds the police service. As this report has clearly shown, the police service has had a rough history with people of black ethnicity, and this can be seen in the experience people have shared of racial bullying within the police force, and statistic on unfair treatment black people go through with stop and search powers. On the other hand, reviews, such as the Casey 2023 and Barber 2022 reviews, have given insight into the work that needs to be done in order to increase the trust of black people into the police force, and into the police officers that they may engage with. When it comes to meeting the expectations of the public and meeting quota set upon the police services. They have made considerable progress in increasing the recruitment of people from diverse ethnic minorities since March 2007, but it should be mentioned that 8.4 percent is not enough and should always strive to improve upon this number.
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