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Speaker Notes

Hello everyone, my name is Aleksandra and today I will discuss the importance of kindness and empathy as features of modern management and why these qualities are becoming increasingly important in modern workplaces. 
CIPD (2025) found that mental ill health remains one of the leading causes of long-term absence, making employee wellbeing an important workplace priority. Goleman and Cherniss (2024) argue that kindness and empathy positively influence both wellbeing and workplace performance, while Edmondson (2019) highlights the importance of psychological safety in encouraging employees to speak openly about challenges and concerns. In Perry’s (2026) podcast, David Beeney explained that kindness in leadership is often misunderstood as weakness, despite its role in building trust, communication, and supportive workplace cultures. Barr (2022) states that leaders play an important role in creating workplace cultures where employees feel respected.  However, Ramachandran et al. (2024) suggest that compassionate leadership can be difficult to maintain within highly competitive and high-pressure workplaces.
[bookmark: OLE_LINK1]Why Kindness and empathy becoming more important now?
According to the CIPD (2025) report, 79% of senior leaders view employee wellbeing as an important priority. Looking at recent wellbeing data made me reflect on how modern workplaces have changed compared to 20 years ago. Today’s employees and leaders experience constant connectivity through technology, increased workloads, and greater pressure to always remain productive and emotionally available. Unlike in the past, many employees now struggle to separate work from personal life. Ahmad, Diyali and Guite (2025) note that awareness of mental health has improved; however, modern workplace cultures may still contribute to stress, burnout, and emotional exhaustion. This demonstrates why kindness, empathy, and emotionally intelligent leadership are becoming important in modern management.

Kindness Exercises 
As part of this task, I completed kindness and empathy exercises to reflect on emotional intelligence. 
One of the exercises that impacted me was the scenario involving Jordan and Amira. The exercise made me reflect on how employees may avoid speaking openly about personal difficulties when trust and psychological safety are missing within the organisation. I also felt the situation should have been addressed earlier through a private and empathetic one-to-one conversation rather than criticism in front of the team. For me, this exercise demonstrated that kindness in management is not about avoiding accountability, but about creating trust, understanding, and open communication. However, Berger, Guo, and Wick (2024) note that balancing empathy with deadlines and performance expectations can sometimes be challenging within high-pressure workplaces.
Relational Style of Management 
Rakic and Barjaktarovic Rakocevic (2025) explain that modern leadership is not only about managing performance, but also about building workplace relationships based on trust, support, fairness, and communication. This is known as a relational style of management. When managers build supportive and trusting relationships, employees are more likely to feel motivated, engaged, and valued. However, Brewer, Dierkes and Norful (2024) suggest that when organisational trust and support are lacking, employees may feel emotionally stressed, disconnected, and less valued within the workplace.
Conclusion 
In conclusion, kindness and empathy are essential features of modern management because they strengthen trust, communication, wellbeing, and psychological safety within organisations. My findings from the exercises showed that emotionally intelligent leadership can positively influence employee wellbeing and workplace performance. However, managers must still balance empathy with accountability and organisational pressures. Overall, I believe kindness is not a weakness in leadership, but a strength that helps create healthier and more supportive workplace cultures.
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