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PROBLEM SOLVING AND DECISION MAKING
BMSW4004 
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Speaker Note:
Problem-solving is a part of making decisions based on rational and critical thinking (Adair, 2013). The complex operations in the modern workplace need problem-solving and decision making on a regular basis.
The complexity of the modern workplace needs decision making for problem-solving on a short and long term basis. There are many models and ways to analyze problems and proposing solutions that will be discussed in the later parts of the report. The report will also contain a communication plan for diminishing discrimination within the workplace.
One of the significant problems in the organizations is employees facing discrimination that has negative impacts on the productiveness and job satisfaction. This report will attempt to identify workplace discrimination and use the methods like Fishbone Analysis and others for decision making and PMI for solution.
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Speaker Note:
The scope of the report is to identify the problems related to workplace discrimination and solve those problems with established models that will help in the decision-making process. The impacts of workplace discrimination are immense. Discrimination takes place due to differences in sex, race, religion, or belief. Organizations can’t establish equality and diversity if there is discrimination within the workplace environment. Workplace discrimination hurts productivity and takes away the focus to accomplish organizational goals. Employees perform best when they are motivated and have job satisfaction. The discriminatory behaviors within the workplace hamper one’s ability to focus on the job responsibilities and demotivate to perform better.
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Speaker Note:
Workplace discrimination can be physical, verbal, or non-verbal attributes that create psychological and mental damage. Also, offensive language in the workplace and not being supported for the work is considered discrimination. 
Sims & Dalal (2008) stated that workplace discrimination is the behaviors that are not acceptable in the formal workplace and occurs due to prejudice and stereotyping on attributes and beliefs. Discrimination is targeted towards an individual or group for certain aspects or beliefs that are not common within the workplace. 
According to Cheung et al. (2016), the common form of discrimination are insults, racial and sexual jokes, demotions, and blocking opportunities due to race, color, sex, nationality, or religion. 
The emergence of technology and innovations has changed the way employees are discriminated in the workplace. Doyle and Doyle (2016) have found that employees face discrimination by receiving emails and text messages containing sexually explicit jokes and racially offensive posters their workplace. Also, being harassed by being asked of their personal lives and unacceptable comments on physical attributes.
Approximately 45% of females face workplace discrimination by being sexually harassed by jokes or comments, opportunities in return for sexual favors. 21% face discrimination due to ethnicity or race. The globalization is increasingly creating a diverse workforce consisting of individuals from different backgrounds, which creates differences among them.
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Speaker Note:
I have seen workplace discrimination in my job. The most notable case was while working in Bakers' court care home. Female nurses were paid less and given more responsibilities. I have seen workplace discrimination due to race, color, and sex. Also, men from different cultural and ethical differences were verbally abused and joked regularly. This had an effect on the care home's employee retention and steep drop in service quality. Co-workers joked and made verbal abuse on a regular basis without noticing the psychological damage on the person who was experiencing discrimination. It decreased motivation job satisfaction. Such experience has initiated the curiosity to work on this topic and find solutions.
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Speaker Note
The 5W analysis model is instrumental in analyzing a particular problem (Belton and Stewart, 2001). It deals with the followings
What- Negative impact due to workplace discrimination at Bakers’ court care home were nurses were paid less based on their culture and ethnicity and not on their capability or work done.
Why- gender, race, family background, religion, and color were the base of the discrimination.
Where- Bakers’ court care home was the location where I experienced such practices.
When- In 2019 when I was working there. 
How- I have witnessed verbal abuse by the co-workers and superiors.  The discriminatory behavior was been given the most laborious  tasks that were not part of the job responsibility and at the same time be paid less.
Bakers Court Care Home is a privately owned care service provider for permanent service users. The service includes providing specialty care for dementia, mental health condition, Alzheimer’s, etc. The staff of the care home is comprised of many individuals from India, France, Spain, Portugal, and Brazil. The discrimination was mostly faced by female nurses who were not indigenous to the UK.  They were paid less and worked longer hours, and male staff members joked and pushed sexual jokes in the workplace.
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Speaker Note
The W5 analysis shows the reason of discrimination and which can be fixed. But the problem in this case is that the operations cost may rise increasing the care homes total expanse. The opportunities in this case is that the care home will be able to boost moral after the discriminatory practice is irradiated but at the same time it would threaten their operations if the news of such discriminatory practice gets out.
The SWOT analysis on the problem of workplace discrimination for Bakers care home has been presented below:
Strength: Diminishing discrimination will ensure better performance and service delivery.
Weakness: The operational costs may rise due for tackling the problem.
Opportunities: Reputation and image of the organization will increase and attract more service users.
Threats: If the word gets leaked then the reputation of the organization will endure permanent damage.
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Speaker Note
I choose to use the fishbone analysis because it is a structured way to get into the root cause of the problem. According to Hill (2015) there are not a single cause that creates large problem but a series of issues are responsible. As such, workplace discrimination occurs due to many reasons which I have highlighted in the fishbone analysis. For the discrimination at Bakers care home, I have identified five areas that are responsible for workplace discrimination, which are people, policies, management, environment, and procedures. By analyzing each area, it is evident to me that there are loose ends which enables the discriminatory behaviors in the workplace.
Through the fish bone analysis we see the problems of work place discrimination for example the political bone takes into consideration the lack of policies and awareness to lift discrimination, the environment bone indicates the environment where the outsiders are not treated equally and their culture is not respected, the management bone shows that the administration pays attention to the paying customers and the needs of the workers are neglected, the procedure bone indicates there are no tools to properly measure contribution and that the roles of the workers are not well defined and finally the people bone shows people have different values, ideologies and attitudes.
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Speaker Note
The attitudes in the workplace need to be strictly formal and governed by the code of conduct and government acts and policies. Each employee must be trained to respect the differences and values of individuals and know the code of conduct and legislation clearly. Specific training programs to demonstrate discriminatory behaviors and how they have effects on the individuals to avoid such discrimination. The cause and effect analysis has made things clear why discrimination is being present in the Bakers care home. The best possible solution from my point of view is to tackle the people and management segment. By creating awareness regarding the code of conduct and legislations, the staffs will be more careful before engaging in any discriminatory behavior. There are many people who do not know that certain attitude or behavior is considered discrimination.
The management of the Bakers Care Home has to monitor the activities of the employees more closely and conduct appraisals on the workplace environment to investigate the effectiveness of the policies and code of conduct. By reorganizing the staff, which disables the discrimination within the care home and establish equality and diversity. Regular monitoring and feedbacks should be collected to keep a tab on staff members, and swift actions have to be taken for violating and engaging in discriminatory behavior. It is hard to change the values, belief and attitudes of people, but making a habit to respect others can be done through a culture of equality and diversity in the workplace. 
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Speaker Note
The PMI approach plus, minus and interesting approach was developed by Dr. Edward de Bono. It provides quick thinking by brainstorming on the problem and making decisions regarding a specific problem (Cottrell, 2011). The PMI approach is analyzing the outcomes of the solutions from a detached and creative standpoint. Preparing the PMI chart was based on the solutions that were presented in the previous section, which consisted of two solutions derived from the fishbone analysis. Although, there can be more solutions presented, however, I felt these two solutions would bring the most outcome for diminishing the workplace discrimination in the Bakers care home.
	Plus 
	Minus
	Interesting

	· Continuous monitoring and recording of workplace practices (+6)
· Categorizing all possible discrimination (+7)
· Equal PayScale for same designation (+6)
· Stick to well defined job description (+5) 
	· No favor outside Job description (-5)
· Elimination of informality inside workplace (-4)
· Termination of employees not following codes of conduct (-7)
	· Design training modules (+3)
· Appreciation to the diversity (+4)
· Creating examples by suspending the perpetrators (+3) 



	+24
	-16
	+10



From the analysis It is apparent that strengthening the rules and regulations, sticking to well defined job description, enforcing equal PayScale and castigation of perpetrators will outweigh the discriminatory practices. The analysis has been conducted focusing on behavior and administration modification. 
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Speaker Note:
The proposed solutions will be implemented using these evaluations which is specific, timely and measurable. The problem requires careful handling and calculated actions for making long term change within the organization. It has to be eradicated with the help of the stakeholders within the organization.
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Speaker Note
The management of Baker Home Care has to design the training programs and execute them in rotation, starting from the senior employees to the newest recruits. By proving the training to the staff members will create a sense of responsibility and organizational culture. It will enable the senior staff members to stay away from any discriminatory behavior and establish a culture of equality and respecting everyone. Feedbacks and surveys to be conducted to measure the workplace experience and also a medium to raise voice against any discrimination in the workplace by the staff members While most senior staff members are following the code of conduct of the organizations and protect the juniors, in return, the juniors will also follow the practice and respect everyone in the workplace. The management can assign roles equally in terms of pay and responsibilities for everyone to participate in the workplace equally and enjoy the benefits. Female staff members have to be given the opportunity to participate equally and enjoy the freedom to contribute to the wellbeing of accomplishing the organizational goals and objectives.
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Speaker Note:
The communication plan for implementing the solution involves the participation of the managers, supervisors, and staff members for diminishing the discrimination from the workplace. The staff member’s communication is frequent because they are most likely to engage in the act of discrimination. So a constant reminder is necessary to establish equality in the Baker Care Home.
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Speaker Note
The solutions, if implemented, will lower the workplace discrimination in the Bakers care home significantly. It is important for the staff members to enjoy their work and commit to providing better care services to the care seekers. With a culture consisting of equality and mutual respect, Bakers Care Home will be able to increase the quality and employee retention rate.
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Workplace discrimination and its impact

Scope

The scope of the report is mainly to identify the problems that arise due to discrimination in the workplace

and also investigate the types of workplace discrimination and find solutions using appropriate models and
also come up with solutions.

Impacts

Workplace discrimination hurts productivity and takes away the focus to accomplish organizational goals.
Employees perform best when they are motivated and have job safisfaction.
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Literature Review on Workplace Discrimination

Sims & Dalal (2008) stated that workplace discrimination is the behaviors that are not acceptable in the
formal workplace and occurs due to prejudice and stereotyping on attributes and beliefs. Discrimination
is targeted towards a specific individual or group for certain aspects or beliefs that are not common
within the workplace.

According to Cheung et al. (2016), the common form of discrimination are insults, racial and sexual jokes,
demotions, and blocking opportunities due to race, color, sex, nationality, or religion. Although there are
laws against protecting employees providing equal employment opportunities.

The emergence of technology and innovations have changed the way employees are discriminated in
the workplace. Doyle and Doyle (2016) has found that employees face discrimination by receiving emails
and text messages containing sexually explicit jokes and racially offensive posters and screen savers in
their workplace. Also, being harassed by being asked of their personal lives and unacceptable
comments on physical atfributes and features.
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Sharing my experience

| have seen workplace discrimination in my job many times.
The most notable case was while working in Bakers' court care home.
Female nurses were paid less and given more responsibilities.

Also, men from different cultural and ethical differences were verbally abused and joked on a regular

basis.
This has had an effect on the care home's employee retention and steep drop in service quality.

Co-workers joked and made verbal abuse on a regular basis without noticing the psychological

damage that is created on the person who was experiencing discrimination.
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Analysis of the problem

The 5W analysis model is instrumental in analyzing a particular problem (Belton and Stewart, 2001). It has
been done to explain the problemin details:

What- Negative impact due to workplace discrimination
Why- gender, race, family background, religion, and color
Where- Bakers' court care home

When- it was during the year 2019

How- | have witnessed verbal abuse by the co-workers and superiors. The discriminatory behavior for not
being like the rest of the people would be given the most labor-intensive tasks that were not part of the
job responsibility and at the same time be paid less.
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Analysis of the problem (CONTD)

The SWOT analysis on the problem of workplace discrimination for Bakers care home has
been presented below:

Diminishing The operational costs  Reputation and image  If the word gets
discrimination will may rise due for of the organization will leaked out then the
ensure better tackling the problem.  increase and aftract image and reputation
performance and more service users. of the organization will
service delivery. endure permanent

damage.
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Analysis of the problem (CONTD)

The PESTLE analysis on the problem of workplace discrimination for Bakers care home has been
presented below:

Increased
government
intervention
In the care
homes has
pressured the
organizations
fo make
positive
changes

Inflation  and
economic
drawbacks has
lower the
income of
people makes
it hard fo find
suitable jobs.

Attitude
towards
diminishing
discrimination
is rising and
people are
more aware

Use of
technology

can is being
implemented
in  workplace
to monitor the
activities of
employees

More strict  Efficient
laws  against management
workplace of resources
discrimination.  that puts
minimal
impact on

the ecology.
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Speaker Note:

Political:

Increased government intervention

In the care homes has pressured the organizations to make positive changes

Economical:

Inflation and economic drawbacks has lower the income of people makes it hard to find suitable jobs
Social

Attitude towards diminishing discrimination is rising and people are more aware

Technological

Use of technology can is being implemented in workplace to monitor the activities of employees
Legal

More strict laws against workplace discrimination.

Environmental

Efficient management of resources that puts minimal impact on the ecology.
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Identifying problems by using Fishbone

Analysis

Policies Environment Management

Lack of company Demonstration of Foeus on the
policy | — inequality | — service users only | >

Failure to aware Hostility for non-
the employees —— indigenous

Not enforced Lack of individual
strictly | — respect

Lack of written Taking advantage
Job descriptions
Assigning gender Attitude towards

based roles > demotivating — >

No proper Different values
measurement tools | % and attributes

Not monitoring the
| — behaviors of saff [ >

Ignoring the need
£or protecting staff [ Workplace

Discrimination

Procedures People
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Propose Solutions

Solution 1: Train the employees

The afttitudes in the workplace need to be strictly formal and governed by the code of conduct and
government acts and policies. Each employee must be trained to respect the differences and values of
individuals and know about the code of conduct and legislation clearly. With specific training programs to
demonstrate discriminatory behaviors and how they have effects on the individuals for them to avoid.

Solution 2: Strict Management

The management of the Bakers Care Home has to monitor the activities of the employees more closely and
conduct appraisals on the workplace environment to investigate the effectiveness of the policies and code of
conduct. By reorganizing the staff, which disables the discrimination within the care home and establish equality
and diversity.
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PMI ANALYSIS

The PMI approach plus, minus and interesting approach was developed by Dr. Edward de Bono. It encourages to

approach of the problem-solving process to be broad, non-traditional, and creative for coming up with solutions that are

effective. It provides quick thinking by brainstorming on the problem and making decisions regarding a specific problem

(Coftrell, 2011).

Minus

» Decrease the informal
inferaction in the workplace

« Demolish the previous pay
scale which was unfair

« Lay off any staff that do not
comply with the code and
conduct

Interesting

Leading by example, will make
the employees more aware
and follow the organizational
culture fo help establish
equality and diversity.

Increase the overall service
quality offered by the Bakers
Care Home.
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Evaluating solution

Providing Special  HR Department HR manager to design the May5 August 4
training training for awareness against
workplace discrimination

Evaluation on the Management of  Close monitoring and random May 10 July 30
impacts training Bakers Care checks to be conducted on

Home intervals
Peer support All employees Standing up against any kind of June 1 N/A

discrimination to support each
other
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Implementing Solution

The management of Baker Home Care has to design the training programs and execute them in

rotation, starting from the senior employees to the newest recruits.

Feedbacks and surveys to be conducted fo measure the workplace experience and also a medium fo

raise voice against any discrimination in the workplace by the staff members.

Assign roles equally in terms of pay and responsibilities for everyone to participate in the workplace

equally and enjoy the benefits.
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Communication Plan of the solution

High

Medium

Moderate

Accomplishing the goals
and objectives of the Care
Home

Maintaining the workplace
discipline and getting the
work done from the staff
members

Work with efficiency and
have job satisfaction

Formal Letter

Email and telephone

Face to Face

2times

5 fimes weekly

Everyday

1 fo inform and 27 letter
to get the update of the
solution
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Conclusion

Making decisions regarding solving certain problem solving the workplace requires a structure and follow

established methods to witness positive outcomes.

Workplace discrimination is bad for the company and also hurts the employees emotional and

psychological well being.

It is a great concern for the management of Bakers Care Home to diminish the discrimination that the

staff members experience.
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Infroduction

Problem-solving is a part of making decisions based on rational and critical thinking (Adair, 2013). The
complex operations in the modern workplace need problem-solving and decision making on a regular
basis.

One of the significant problems in the organizations are employees facing discrimination that has negative
impacts on the productiveness and job satisfaction. This report will attempt to identify workplace
discrimination and use the methods like Fishbone Analysis and others to analyze for decision making and
coming with solutions using PMI.




