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Targets:


	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Support key themes with further engagement with literature.

	I have supported key themes by researching more in depth and linking these themes with literature.

	Targed/Target 2
	Keep developing your critical writing to move from a descriptive style to a more academic critical style using literature to back your ideas and points.

	I am beginning to develop my critical writing by using an academic phrase bank to support me. 

	Targed/Target 3
	N/A
	N/A

























How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 


Schools are constantly developing and improving their academic aims and their whole school approach to ensure that the pupils in their school obtain the best academic learning that can be achieved. 
The purpose of this assignment is to reflect on how a school strategically develops a specific aspect of their school development plan. Due to this assignments purpose, I will be examining a specific primary schools development plan, the school that I carried out my first placement in, and in order to keep this school anonymous, for confidentiality reasons, I will be referring to this school as school ‘X’. This school is a large primary school where an approximate of 480 pupils aged between three to eleven years old are enrolled. There are 16 single year classes which include two nursery classrooms. School ‘X’ is located eight miles to the northwest of Swansea and includes a forest school on their premises. The latest Estyn Report (2018) for school ‘X’ states that 21% of pupils are eligible for free school meals which is slightly above the average rate for Wales. In addition to free school meals, the national average for students with additional learning needs is 21%, school ‘X’ identifies that 34% of pupils have additional learning needs.
Referring back to the context of this assignment, school ‘X’s’ development plan consists of six independent priorities and each priority contains their own set of aims, however the priority that will be focused on throughout this essay will be, ‘Implement the new ALN code of practice, to ensure that all children have appropriate provision to meet their needs and staff have suitable training to provide it’ primarily focusing on the aim that is ‘To improve the knowledge and understanding of ALN and ALNET for all members of staff’. This priority has been chosen due to the fact that the schools rate of additional learning needs pupils is above the average rate, creating an interesting research topic. 


Literature Review:

During this section of the essay, a literature review will be carried out in order to exemplify the understanding surrounding key elements associated with this specific priority within the school’s development plan. These key elements will be explored through a variety of academic resources which will ultimately be related back to the chosen priority. 
The Welsh Government (2014) states that school development plans, which are also known as school improvement plans, are the ‘schools strategic plan for improvement’. The Welsh Government outlines that through the use of these strategic plans for improvement, schools are able to state their individualised school priorities and aims including the process that will take place in order to meet these individual aims that surround the priorities. In addition, the Welsh Government also express the fact that self-evaluation, through the use of qualitative and quantitative data, is reflected upon frequently to ensure that the aims are being met and the school will continuously reflect on their performance and identify any priorities for improvement. 
In addition to the Welsh Government (2014) stating what a school development plan is, Alexander McLeod Primary school (2023) reports that school development plans also include the resources and budgets that are needed to successfully meet the aims of each priority. Agreeing with Alexander McLeod Primary school (2023) on what aspects create the development plan, Hargreaves (2003) implies that promoting holistic growth through specific areas in a school’s development plan, rather than being taught stand alone, is extremely beneficial, this links with a recent source who discusses how the goal of a development plan is primarily an improvement plan created in order to increase student achievement and overall wellbeing (Nelson, 2023). This coincides with the findings of The Welsh Government (2014) due to the fact that Nelson also implies that the plans are created to promote equity for all students, inclusive to students with additional learning needs. 
The Welsh Government (2023) discuss the fact that through results obtained from a review, schools have a general understanding of additional learning needs, however it is implied that a number of authorities and schools do not know the specific definition of ALN (additional learning needs) and have admitted to using their own definitions of what they believe is correct until clarification of the correct definition. It is also stated that the ALNCO’s (additional learning needs coordinators) within these schools are the primary staff who have an in depth understanding of these definitions and the provision for their pupils. However, the Welsh Government (2024) now states that all staff within an academic setting should currently obtain basic knowledge and a distinct understanding of the new additional learning needs system within Wales meaning that all classroom teacher and teaching assistants will have an awareness of the provisions that are set in place for the additional learning need pupils within their classrooms in addition to the ALNCO. 
Teachers are now required to undertake training surrounding all aspects of additional learning needs. They receive this training through impulse training or in school training provided by the additional learning needs coordinator during staff meetings. This training now, as stated by the Welsh Government (2024), has been proven to be effective for majority of school staff as a larger number of these staff are gaining more confidence in using the correct definitions surrounding students with additional learning needs and are understanding the different types of provisions and ways to implement them for the student’s individual needs and abilities. 
School ‘X’ also strives to improve staff knowledge on the ALNET (additional learning needs and education tribunal). The school strives to follow this act in order to grant students with ALN a fair system when assessing these students. Teachers are educated on ALNET during frequent add sessions where question and answer discussions are carried out (Welsh Government, 2018). 

Developing an action point:

The Welsh Government (2014) state that there are four stages that schools implement when developing a school development plan and this is carried out through a planning cycle, however it is also mentioned that it is the responsibility of the individual schools to create and assess the cycle of self-evaluation depending on what they believe will be the most beneficial planning cycle for their school. 
The first stage in developing an action plan is self-evaluation. Schools are required to reflect on their performance as a whole and consider how certain aspects can be enhanced. Chapman (2022) declares that this first stage is crucial when developing an action point due to the fact that continuous self-reflection supports the reflection of particular features that may need to be focused on in order to be developed. School ‘X’ focuses on this stage in particular when developing their additional learning needs priority of the school development plan as there are always aspects for improving when attending to the educational and health and wellbeing needs surrounding ALN. In order to self-reflect, school ‘X’ obtains a CPD (continuous professional development) log which is kept by the admin and is then implemented into adds sessions in order for feedback to be given by all teachers regarding their opinions on whether they believe that their in-classroom teaching has been beneficial for the ALN students or to indicate whether there are any suggestions for improvement. In addition, a large quantity of training surrounding all aspects of additional learning needs is offered for the teachers to participate in. These training sessions allow teachers to reflect on what they already know regarding ALN and ALNET and allow them the opportunity to implement their prior knowledge into these training sessions in order to benefit the most from these sessions therefore they will ultimately be able to utilise these skills when in the classroom. These self-reflection strategies are proven to be beneficial as this is shown through Estyn’s (2018) review on school ‘X’ where they state that particularly students with ALN are creating at least good progress with their learning when progressing through the years which is a reflection of the continuous self-reflection and improvement made. 
The second stage when developing an action plan is to ensure that strategic planning is undertaken. Strategic planning must involve stakeholders and school partners in order to ensure that they have a clear understanding of the aims within the school development plan and their role in order to meet these goals. Alomes (2023) argues that in an education setting stakeholders are a vital aspect and play an important role in creating effective learning environments due to the fact that communities are at the centre of a successful education system. School ‘X’ carries out strategic planning through ensuring that their stakeholders are fully aware of their roles.  
Making improvements and taking action when required is the third stage of developing an action plan. The Welsh Government (2014) implies that the implementation of clear responsibilities, actions and timescales that these actions are expected to be completed by, therefore all stakeholders are able to obtain a direct understanding of their duties, are extremely vital to include. School ‘X’ accomplishes this stage through clearly stating their aims and their approximate time scales on their school development plan. In addition, they state their intended outcomes and conclude that they will review this aim termly. School ‘X’ also implements this stage by adapting their methods when approaching 
For example, school ‘X’ will adapt their methods for training teachers surrounding ALN and ALNET if needed depending on staff feedback when given during meetings with the ALNCO and during adds. Although school ‘X’ displays the aims and responsibilities coherently and explains the resources needed in order to carry out the required training, such as release time for teachers to attend, however there is no clear outline or route shown on the SDP that is to be followed if teachers are not educationally benefiting from the training provided. Nevertheless, the school development plan for school ‘X’ does obtain majority of the relevant information required in order to ensure that training sessions are carried out successfully. 
Finally, the last stage when developing an action plan is reviewing impact. Penfield et al., (2013) imply that the importance of reviewing impact is extremely vital, specifically when developing a school development plan. This article also argues that evaluating impact is primarily used to assess whether the implementation has been successful in addition to obtaining the opportunity to improve previous methods used if they were not of benefit. As previously mentioned in the first stage, school ‘X’ carries out reviewing impact through obtaining a CPD log and allowing all teachers to input their feedback and suggestions. In addition, the Welsh Government (2014) state that the governing body is required to monitor and review the SDP. School ‘X’ expresses that the termly review using the CPD log, when meetings are occurring, is shown to the HT and governors to ensure that the schools planning and strategies demonstrate the up-to-date context surrounding the school. 

Reflection and Evaluation:

Through in-depth reflection and evaluation of school ‘X’’s development plan, specifically focusing on priority three which is ‘to improve the knowledge and understanding of ALN and ALNET for all members of staff’ it is evident that although this priority within the development plan includes relevant information such as the aims, cost and timeframes, it is clear that the SDP does not include information regarding the affects that these training sessions have on the teachers that are participating. Underdown (2021) argues that school are able to improve their school development plans through thorough self-reflection which has been discussed during the previous section of this essay. 
School X has implemented this action through using the built in fundings that they obtain for all aspects of ALN for release time therefore the ALNCO and classroom teachers are able to attend the rolling programme of training, with the permission of the senior leadership team, in order to obtain more knowledge on methods for teaching and regulating students with additional learning needs and these training sessions focus on the current needs within classes due to the fact that the educational needs for additional need students are extremely broad and is different for every child. In addition, the built in budget allows the school to obtain relevant recourses that are necessary for the academic development of learners with ALN to use in order to reach the targets. Although the senior leadership team allows teachers time away from teaching in order to participate in training, it is clear that a review needs to be carried out after the ALN training that the teachers are participating in in order to understand whether the training is beneficial. One way that this could be improved is by asking the teachers who were on these courses to participate in a questionnaire or survey regarding their opinions and suggestions on this training. Implementing this will allow the ALNCO and the senior leadership team to have an insight on the opinions of the classroom teachers who are teaching these ALN students, it also supports self-reflection ultimately meaning that improvements can be made to the training sessions. 
Another way that school X improves the knowledge and understanding of ALN and ALNET for all members of staff is through the CPD log that has previously been mentioned. This log is kept by the admins and is used for tracking and documenting professional learning experiences. Johnston (2019) implies that CPD logs are extremely beneficial as they are an easy way to monitor and manage on going developments. School X successfully uses these logs as staff are able to feedback their opinions in frequent add sessions therefore if any immediate improvements need to be implemented then they are able to be acted on quickly. 





Conclusion:

In conclusion, the aim of this assignment was to critically reflect on the actions, impact and evidence base surrounding how a school develops one aspect of its SDP. This essay focused on the priority ‘Implement the new ALN code of practice, to ensure that all children have appropriate provision to meet their needs and staff have suitable training to provide it’ more specifically examining the third aim within this priority. I believe that school ‘X’ has carried out the necessary methods in order to meet the aims of this priority, specifically the implementation of the rolling training programme. However, school ‘X’ needs to implement a method therefore they are able to see whether the training is beneficial. Therefore, in my future practice I will ensure that I have regular meetings to guarantee that teachers are gaining the full benefits of training. 
Through thorough research I am confident that I now obtain the correct knowledge on what aspects are required in order to create a school development plan and the process that must be included which are outlined by the Welsh Government policies (2014). 
I also believe that I have a clear understanding that ultimately the final success of progress is subject to the school involved and what methods are beneficial for their learning environment. 
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