  				Problems with Lloyds bank group	

Lloyds bank it’s a British company founded in 1976 in Birmingham. It’s the largest retail and commercial bank with almost 2000 branches across Uk and Wales. Lloyd’s bank is one of the oldest banks in the Uk and the second-oldest everlasting Uk bank after the Bank of England. The prestigious Bank have helped people, younger and older communities and many businesses of Britain for over 250 years but in the past few years the business started to fail.
Nature of the problem
By practising the Ishikawa (1968) diagram and the interrogative technique five whys (2017) helped me to work through the central parts of Lloyds bank group which guided me to find the main root cause problem that Lloyds bank is facing now which is

· People switching to online banking


Lloyds bank group remarks that nearly three-quarters of its 25 million customers were now active on online banking. The banking group closed around 100 branches in 2021 and another 48 branches will fallow this year because only few of their customers were regularly visiting the branches that have been impacted over time.
	Vim Maru, the retail director for the group argued that like other businesses people are using their branches less frequently and this decline is continuing. The branches remain part of how they distribute their customers, but they must ensure that the size of the branch network deliberate the number of customers wanting to utilise them.
	 
	Scope of the problem

· Employees, customers, suppliers, community

This problem is a wide problem which affect many individuals. One of the stake holders is the employee who they lost their jobs because of the store closures, and they are looking to close more as branch usage falls. Atkinson and Miclewright (1991) argues that Tribunal may find it unfair if the employers not consult the individuals employees but only the unions. Mroz, T. A. & Savage (2006, p259-293) states that unemployed people can affect communities for years to come, it can reduce people’s chance of finding work in the future and lead to mental health problems.

Impact of the problem 

· Elderly community

After closing nearly 10.000 bank branches Lloyds has left hundreds of thousands of older people with no being able to have access to basic banking service. Lack of digital skills is a major problem for the elderly community and especially that they have been loyal customers for many years. Elderly people got used to visit the branch all their life’s and using online become a massive issue as they have concerns about security issues, financial abuse from different scam companies. In addition is very uncommon for older people to face difficulties as they might have hearing problems sight loss, arthritis or memory problems which will make it difficult to remember security codes and passwords.
Nesi and Prinstein (2015, pp. 1427-1438) have identified that offline activities can fulfil needs that digital engagement does not reproduce well, such as face to face interactions.
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