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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to researchers and theorists, the productivity and efficacy of a team or group is relative to that same team’s ability to develop an optimum level of cohesiveness. Team cohesion is defined by Carron et al (1998) as ‘a dynamic process that is reflected in the tendency for a group to stick together and remain united in pursuit of its instrumental objectives and/or for the satisfaction of members affective needs’ (Weinberg & Gould, 2011, p180). This implies that for a team to successfully achieve objectives they must collectively go through a number of developmental phases before they reach a stage of optimum performance (Tuckerman, 1965). In front line Policing officers are governed by policy and the maintenance of professional standards which are instilled during training and continue to disseminate from the top of the force, down and throughout in daily operational policing thereafter; as will be demonstrated by leadership theory at a later point in this essay. Amongst a shift, of which each officer is a critical component of a sub-team; within the even bigger organisation which is that of the Police force, the mentality, actions and interactions are shaped by the team norms. These then co-exist within the confines of the wider organisational cultural values and beliefs. It is if these norms are not widely adopted, if deviant behaviour occurs or if perceptions differ or are challenged that inter-personal conflict can arise. These factors are considered to be barriers which can inhibit a team’s cohesion and the presence of such provide said teams with an opportunity to enhance their potential and competence or allow it to impede their performance. This essay will critically evaluate key theories of team dynamics in developing team cohesion which will be contextualised from a wider organisational perspective. Following this the occurrence and effect of conflict as a barrier to achieving team cohesion will be considered and strategies outlined of how to both overcome inter-personal conflict and enhance team performance.  

The first theory concerning team dynamics that will be evaluated is that of Bruce Tuckman (1965). This theory outlines the stages through which a newly formed team begins to initially develop and transitions through to become a cohesive and successful team. This model will be outlined by means of a diagram (Radigan, 2013). 
[image: See the source image]








The initial stage of Tuckmans model is forming - at which point the group is made up of individuals, individuals that are wary of one another due to a lack of trust and unsure of their roles or responsibilities. There is usually disagreement on the aims of the group as a whole and often a prominent leader emerges in an attempt to direct and guide others. Following on from this Tuckman suggests groups then transition into an agitated stage appropriately titled storming. As the title would suggest this encompasses volatile interactions between group members as they attempt to establish a hierarchy and compete with one another to establish themselves. The leader can be challenged if their appointment was not wholly supported and power struggles between different characters can occur as emotional and relationships issues begin to come to fruition. Cliques and sub-groups can also develop if the group becomes fragmented due to juxtaposed opinions or feelings with the realisation becoming apparent that in order to progress both as a team and with a task compromise is necessary. As the group begin to acknowledge the need for compromise and start to work together collaboratively, they move into Tuckman’s next stage of norming, whereby agreement and consensus forms amongst the team as they establish and accept roles and responsibilities, bringing members together and uniting them as team. Finally, following on from the norming stage all team members adopt a shared vision and are strongly bonded by this and their desire to be successful, they are focused on achieving their goals and are emotionally invested in one another’s well-being as relationships flourish. There may continue to be disagreements or conflicts but these are quickly resolved as the team progress with high levels of autonomy – in the performing stage.         
Here it is evident that Tuckman places focus on the interpersonal relationships of the group members, how they interact and collaborate with one another to overcome conflict and achieve shared goals. This provides great insight for team members as it offers perspective on how others may be thinking and feeling and enables them to understand both their role and that of others if they are not consciously aware of this at the time the group is developing. However, as highlighted by Bonebright (2009) the literature review upon which the model is based was overrepresented by therapy-group environments. This causes an issue for generalisation across other groups of people in different capacities. Further to this it is also worth considering the enhanced levels of emotional and self-awareness therapy-groups may have in comparison to group of office staff, sports team or a shift of Police officers and how that could greatly impact their actions, interactions and attitudes. The model was developed in 1965, during which there was a very formalised way of working and limitations of communication methods between team members. Although more recent analytical studies of the model vouch for its relevance through demonstration that most groups fit within the 5 stages (Rollinson, 2008), it is worth noting the multiple means of communicating that now exist and widely popular concepts such as home and agile working are adopted in different work environments which highlights the significant impact of external environmental factors on how groups and teams of people now orchestrate and operate (Smith, 1966; cited in Tuckman, 1977). 

Due to the constraints of this theory; the therapy-group bias, the date of which the theory developed and the lack of acknowledgement of environmental factors, it is difficult to generalise from this model but is instead more beneficial for team members to be aware of in order to understand the development of a group, its formation and to be more self-aware of the role they play in this process. The greatest shortfall in Tuckman’s theory is the lack of consideration given to individualistic factors such as personality and the potential impact of such on group development and dynamics. As stated by Davis (1969) ‘the formation and progression of a group is as individual as its members’ and it is these individual factors that have the potential to allow for conflict to arise. 

The wider organisational aims and objectives of the Police service can be highly impacted when its sub-teams; particular shifts or stations, cannot find a balance of the dynamics that exist within them (Castano et al, 2013). Within the Police service having officers with a mixture of experiences and personalities allows the force to represent the people it serves. This comes with its own challenges – in regulating these individuals’ behaviours in accordance with organisational goals and objectives. This is achieved through the Code of Ethics and Professional standards which are at the heart of all operational policing. These highly influence team dynamics as it provides individuals and collective groups with an expectation and standard at which they must operate – organisational norms. These are these parameters within which police officers are guided, by policy and legislation to perform their duties and allow personal discretion in accordance with legalities. This not only affects the service received by service users, but also influences both the team and other surrounding departments’ ability to achieve its goals and function effectively. There are 3 main categories of conflict that can potentially influence team dynamics; which are not exhaustive but encompass the key reasoning’s as to how and why conflict occurs. ‘Task conflict’ categorises issues that arise in relation to the task at hand; the distribution of the work load, job roles, decision making and opinions concerning these factors. Personal opinions can also cause ‘Relationship conflict’ if said opinions clash between team members, or differences in personality juxtapose one another and that is externally expressed. Lastly, ‘Values conflict’ encompasses fundamental differences in the identities and values of individuals within a team, including personal interpretations of policies and aims which can differ greatly (Ongori, 2009). 

As a result of such factors some groups or teams may not achieve cohesion between its members and therefore the possibility of failure to progress from Tuckmans ‘storming’ stage arises (Weiss, 1996). Opposing theories to the linier model of Tuckman suggest that the process of achieving group cohesion is more cyclical such as Drexler & Sibbet Team performance model (1980).
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This model (McNeil, 2016) outlines the stages through which teams progress during their development, similarly to Tuckmans, however this model takes into consideration the possibility that some teams progression may not be a smooth and steady transition, allowing movement back and forth during the developmental ‘creative stages’. By doing so this incorporates conflict, as does Tuckmans model in the ‘storming stage’, however Drexler & Sibbet illustrate reassessment by the team; whether that be discussion, conflict resolution or management involvement, whether forward or backwards through the model to aid progression in the long term (Kumar et al, 2014). The latter 3 stages of the model categorised as the ‘sustaining stages’ which outline actions after the team becomes established. The implementation stage in this latter half of the model considers the potential for failure during tasks, a concept that Tuckman has not addressed, which is plausible amongst teams and groups of individuals collaborating – if conflict resolution is not possible. 

There are a number of theories that offer insight into conflict resolution and how to improve team cohesion and available strategies to consider to enhance both individual and team performance. Firstly it is important to understand what motivates a team, whether they are driven by target setting and achievement orientated, praise driven and seek recognition for their efforts or are reward orientated (Ramlall, 2004). By identifying this management styles may need to be adapted or adjusted to suit individuals or different groups in order to motivate them, influence their behaviours and maximise productivity. When adopting management styles consideration should be given to the group norms which are defined as ‘the informal rules that groups adopt to regulate and regularise group members’ behaviour’ (Bettenhausen & Murnlghan, 1991). The norms that are widely adopted will reflect the majority of the group; what is expected, what is acceptable and what will be tolerated. These norms have the potential to influence how members perceive and interact with one another, approach decisions and solve problems. Therefore it is imperative that these norms develop in correlation with the wider organisational cultural norms to reflect the values and belief of the organisation. Organisational norms themselves can strongly influence team dynamics and the way in which teams and team members operate through policies, protocol and procedures (Feldman, 1984). Thus varying individuals will therefore work in accordance with the organisational norms, within the parameters of their personal adopted values and beliefs.

Many theories, for example Buckenmyer (2001) believe that a group of individuals with their own agendas, values and beliefs will not work well together, but unifying them with shared interests, commonalities and interactive relationships can enhance team cohesion and group performance. This is reinforced by Tekleab (2016) who states that a strategy involving high levels of team integration through means of socialising brings together individuals from different backgrounds and improves interpersonal relationships both socially and professionally. Weinburg (2015) explains that individuals are motivated by shared beliefs amongst a team regarding their task environment and mutual interactions among team members. This means individuals should be aligned in their thinking and understanding to motivate each other to complete the necessary and required tasks. If there is confusion of what the objectives and goals are there is opportunity for conflict. Therefore it is imperative that these are clearly set out and comprehension is clarified so that all team members are working in the same direction towards a shared outcome for effective team functioning. This suggests that it is the responsibility of the leader to disseminate tasks and instruction in a way which is understood and embraced by their team. Guiette & Vandenbempt (2013) point out that the success and effectiveness of a team is highly dependent on its leader and their ability to manage their team members and the dynamics between them.
The presence of conflict within a team is not always negative however, if managed correctly conflict can be constructive and produce positive outcomes as stated by (Follett, 2011). As previously stated, conflict can arise from differences in people, however research has demonstrated that the presence difference of difference in a group of diverse persons with varying experiences, viewpoints and opinions can result in a constructive conflict. This diversity if channelled in a combined effort can produce a high functioning team surpassing the achievements of what a group of similar individuals could achieve. It is not the occurrence of conflict that impacts negatively, it is instead how the conflict is handled which determines whether it works to the team's advantage, or contributes to its demise (Haynes et al, 2012).

To conclude, there are a significant number of theories present and an overwhelming quantity of research concerning team dynamics and development. This essay has highlighted two main theories in this field and has attempted to critically evaluate these theories in comparison with juxtaposing arguments, supporting research and examples of real life application of these theories. It has also been explored as to why inter-personal conflict within a team can occur within a Policing context and strategies that can be utilised to overcome these conflicts, eradicate contention and enhance performance on both an individual and team basis. As mentioned in the main body not all conflict is negative and not all conflict can be eradicated, but according to Mnookin et al (2004) opposed to resolving conflict, aim to move past it towards a mutual understanding to allow for progression.
In light on what has been discussed it is evident that during the processes that occur during the formation of a team, there are a number of variables that attribute to the dynamic which exists within that team. This dynamic and structure then has a significant impact on the team’s ability to function effectively in achieving goals, tasks and outcomes, accompanied by the potential for conflict to arise due to personal attributes, environmental variables and influencing factors. But according to psychologist Bruce Tuckman (1965) a team that is able to overcome conflicts and adversities can become united, allowing them to work collaboratively and therefore more successfully than a team who have not endured such adversities. Thus, the success and cohesiveness of a team is dependent on their awareness of and ability to implement strategies to overcome adversities and conflicts opposed to the avoidance and prevention of such, resulting in a united, consensual and cooperative group with a shared purpose and enhanced team performance.
Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Policing is increasingly concerned with the risks faced by the vulnerable, the threats posed by the dangerous and reducing the harm caused to the former by the latter (The Police Foundation, 2020) . This discussion will outline an incident involving a victim of crime that occurred when the author was on shift as a Police Constable, focusing on the social and legislative contexts of the event and the subsequent actions that took place to manage risk and vulnerability. There will then be a critical evaluation of the appropriateness of different approaches used by Police and other agencies in supporting vulnerable people, specifically those at risk of harm. Of the approaches mentioned there will be an exploration of what is effective in relation to tackling repeat victimisation and repeat offending. 

This incident in question was initially brought to my attention when allocated to me by my Sargent off of control works on the Llanishen/Llanedeyrn terminal after being handed over from the morning shift. In March 2020 a report had been received from a Church Manager who had been threatened by a group of youths on the church grounds where she runs and operates a food bank. The three young males had been regularly attending the church causing a variety of anti-social behaviour issues which had not been previously reported but instead dealt with by the community themselves. However on this occasion the youths had verbally threatened the Manager and she felt a duty to report it to Police, to protect herself, the elderly volunteers she works alongside and the service users who attended at the premises. I endeavoured to initiate contact with the reporting person who was the Manager as soon as was practicable due to the nature of the threats made in the initial report in order to offer both reassurance and implement safeguarding options. The victim in question is a female, she is approximately 50 years-old and is a renowned figure in her local area. I arranged to meet her the following day to obtain a statement and initiate the investigation as the Manager had initially reported that she was not able to identify those involved, however I was aware of their identity through a linked incident that occurred immediately after – one of whom is a prolific ASB offender.     

I met with the victim at her home address at her request. I self this was appropriate in allowing the victim to feel comfortable in her home environment and have her expressed wishes listened to as she had disclosed previously that she had been reluctant in reporting this incident due to a lack of faith in Police from prior encounters. I obtained a S.9 statement of complaint from the victim who was willing to support a prosecution, however she requested it be dealt with out of court due to the age of the youths involved and stated she would prefer a more restorative approach as she is very engaged with the local community. On my return to the station I completed Public Protection Notifications (PPN) for the youths that I had established as suspects for this incident. This did not include the prolific ASB offender who was present, but did not part take in any of the threats made to the victim. I did however submit a separate PPN for him due to concerns for his welfare and behaviour at the time due to my knowledge of his involvement in other incidents and references having been made to him sleeping rough at the age of 13. Thus these actions were taken in order to safeguard the youths involved, requesting additional support from other agencies through Cardiff Multi Agency Safeguard Hub (MASH). I further liaised with the victim and recommended this incident be dealt with by means of ASB referral for the 3 youths. She was happy with this method of disposal and hoped it would help the males engage with services. The referrals were sent to the ASB unit and managed alongside the Community Safety partnership. In order to safeguard the victim due to the threats made to her I tasked the Neighbourhood Policing Team (NPT) to request a Patrol strategy to be considered in the vicinity of the Food Bank; where the incident took place. This was discussed with the victim who was receptive to this however did not want the patrols to be overly intrusive due to the clientele she works with, so these concerns were passed on to NPT for their consideration to which they deemed the patrols appropriate. I gave the victim crime prevention advice in regards to safeguarding herself, target hardening ideas for the church and submitted a victim support referral with her consent. 

Previously mentioned are a number of police approaches to a support a vulnerable victim of crime utilised in the incident outlined. The approaches available are vast and it is the duty of response and attending officers to identify risks and vulnerability factors which require support through risk assessments and use their discretion and judgement to put referrals in place and activate resources. The appropriateness of different approaches used by both the Police service and professionals in supporting vulnerable people will here be critically evaluated. The Police can provide a service to vulnerable people directly by means of their own actions, but also indirectly by involving and collaborating with multi-agency partners who are able to offer ongoing services in their areas of specialism as the Police nor any other agency, can effectively deal with crime and public safety issues alone. Generally other agencies provide support following the initial incident once the information provided by the police is shared via a PPN; a referral made identifying areas and signs of vulnerability. This approach creates strong local support for victims, improves multi-agency working, increases information sharing and catalyses ‘sensible’ activity in its holistic response (Higgins et al, 2016).  The relevant partner agencies; MIND, Social Services, Womens Aid, Mental Health Team, and the Local Authority, to name but a few then contact the victim offering ongoing support and assistance.  

Directly, Police can put in place strategies and methods to protect vulnerable persons with immediate effect. Examples of these strategies include warning markers, which can be put on the victim, offender or addressed to highlight vulnerabilities or areas of concern. Thus, if a call if received from or regarding a particular member of the public an emergency response may be considered depending on the information contained within the warning marker. Target hardening advice can be given to victims by attending officers to make them feel safer or more secure and protected in their homes. In addition to this referrals made to Public Protection Unit (PPU); if appropriate, generate a visit to the home address and measures such as window alarms, panic buttons or smoke detectors can be installed dependant on the risk posed. Also as previously mentioned, victim support referrals allow for ease of post-incident support, where by following the incident and with the victims permission a support team will contact the victim offering updates regarding the incident and the case if it were to progress to court and further identify any other avenues of ongoing support available. 
All of the above actions can be done immediately following an incident irrespective of the status of the investigation, whether a suspect has been identified or not, protecting the victim is paramount. This initial support is in order to safeguard the victim in the short term and provide support and reassurance immediately to instil confidence, build rapport and engage with them (College of Policing, 2015). If a suspect is identified, and in order to protect a victim or vulnerable person their arrest is necessary; arrest enquiries will be conducted quickly and efficiently to manage and minimise the risk to the victim. Following a successful arrest additional measures can be put in place to further protect the vulnerable persons whilst the investigation is ongoing and in the longer term. These measures include imposing restrictions to safeguard the victim such as bail conditions. These conditions stipulate restrictions put on the offender; typically preventing contact with or attendance at the victims home, which if not adhered to constitute a further arrestable offence. Another option available is the issuing of a domestic violence protection notice (DVPN) and domestic violence protection order (DVPO) which provide short term protection to the victim in taking positive action or continuing an investigation. These grant temporary respite between victim and offender in order to offer protection, support and manage the risk of violence through strict conditions which again, a breach of which carries a power of arrest. 

In relation to supporting vulnerable people, there are a number of options and routes for tackling the challenge of repeat victimisation and the occurrence of repeat offending. This correlates with the previously mentioned support available to vulnerable people as, if repeat offenders are managed effectively, the victims of their offences are also inadvertently supported and repeat events both managed and avoided. According to The Ministry of Justice (2020) 38.2% of offenders in England and Wales reoffended in the year April 2017 - March 2018. A Reform in 2015 altered the way in which offenders in the community are managed and rehabilitated (Office of National Statistics, 2020). This instigated a wave of schemes and approaches implemented to help support and manage offenders, attempting to reduce reoffending rates and manage the risk to victims and the wider community. Schemes called Community Rehabilitation Companies (CRCs) such as ‘Custody to Community’ manage and engage with low and medium-risk offenders to aid them in their resettlement into communities, encouraging and assisting them with living arrangements, educational opportunities and signposting them to work placements in order to find resolution. With regards to more serious offenders/offences the Offender Management Unit (OMU) can become involved to rehabilitate and offender in prison and manage their supervision in the community when released. Whilst in prison a sentence plan is usually implemented comprised of goals and targets to work towards, based on a risk and needs assessment surrounding why a person offends and what can be done to prevent further offending. Following release the responsibility of offender management then lies with the National Probation Service to manage more high-risk offenders and the risks they pose to communities. The Police often engage and work alongside probation services and offender management in a collaborative approach, conducting bail checks and ensuring engagement with probation if conditions and orders are in place to stipulate such, all whilst prioritising the wellbeing of victims and managing the risk. 

To conclude, the example given by the author outlines an initial Police response to safeguard a repeat victim of anti-social behaviour and related crime, guided by the victim herself as, stated by Peel (Peel, 1829 in Emsley, 2019) we as a Police service Police by consent and South Wales Police as a force are victim led. An evaluation of the appropriateness and effectiveness of approaches utilised by Police to support vulnerable people and manage risks posed against them is difficult to generalise. It is felt that these strategies and methods would need evaluating on an individual basis due to the number of external and influential factors that make each incident and occurrence of crime unique. Instead, consider the tried and tested methods of protecting vulnerable people and repeat victims outlined above as a tool box of options to be considered and tailor the response to the individual circumstance. By doing so this prevents resources being invested unnecessarily and disappointing people through unrealistic expectations, whilst consideration is given to prevent missed opportunities and carelessness as Police officers we are duty bound to ‘keep South Wales safe’ (South Wales Police, 2020).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Changes with time have seen respective change with crimes as criminality adapts and becomes more diverse and sophisticated in attempts to outsmart and circumvent advancing Policing technologies, strategies and tactics to continue to commit crime. More prevalent and serious criminal activity typically relies on the logistical movement of people or property over a large geographical area. It is vital that information and intelligence gained on individuals, vehicles or locations is shared between Police Forces and across multi-agency services and platforms to allow a holistic view of activity in order to maximise the likelihood of the disruption and intervention of criminal activity. This essay will critically evaluate how information and intelligence impacts on infiltrating and intercepting criminal activity. More specifically, how intelligence informs effective policing of the roads and allows for targeted policing tactics and resource distribution. Then as an extension of this thread Automatic Number Plate Recognition (ANPR) will be analysed and the resource considered for its effectiveness in disrupting criminal activity through its utilisation by police. 

Information is the very life blood of policing – it may come from a variety of sources, both human and technical and depending on its nature, content and sanitisation has the potential to become usable intelligence (Home Office, 2019). Information may be known directly, may come from members of the public, communities, partner agencies, witnesses, victims, suspects in interview or from the control room via radio and it is imperative that said information is gathered, assessed and recorded. By nature it is unlikely that all the information necessary is known, in which case further development of the information may be necessary through investigation and questioning. Information that is of special meaning, which has been processed, graded and evaluated for its integrity then becomes intelligence which is of use either for action to address an issue, for conversion into evidence, or for consolidation within an investigation to indicate or prosecute possible offenders. The incorporation of the National Intelligence Model (NIM) by forces around the country ensures that policing is delivered in a targeted manner through the development of information and intelligence, by prioritising the activities and resources in operational policing. As resources in the police are finite and the demand on the service is ever increasing it is essential that resources that are available are used efficiently and effectively. Intelligence, once corroborated and correlated has the potential to reduce this gap by directing resources as it indicates possible offenders, can predict future events and focuses policing in a targeted manner (Tilley, 2003). 

Criminals of serious and organised crime have become more mobile, travelling significant distances and committing offences across force boarders. Therefore in order to combat these criminals it is imperative that police forces and partner agencies share their intelligence. Those such as Organised Crime Groups (OCGs) who supply and deal drugs the length and breadth of the country, traffic women and children and operate complex criminal gangs rely on the road and public transport networks for anonymity and freedom of movement. Thus, policing of the roads plays a significant role in tackling this issue; ‘to ensure that criminals are denied the use of our roads’ (Home office, 2004), and Roads Policing Units, armed with tools, resources and shared intelligence are able to actively disrupt such criminal activity. The effectiveness of such enforcement is however difficult to measure as data analysis and research of roads policing is often focused on the reduction of casualties and road traffic accidents, with consideration being given to areas such as compliance, drunk driving offenses and enforcement data, and examined crash data (Smith et al, 2015). 

Because of the prevalence of criminal activity on the roads, the responsibility to police such activity is paramount (Wells & Savigar, 2019), but does not solely lie with response units who actively respond to live incidents of all natures as they are reported. A designated Roads Policing Unit (RPU) focuses on policing the roads; attending at and dealing with RTCs, disqualified drivers, stolen vehicles, no license or insurance issues, antisocial driving, drink and drug driving and other roads related offences such as not wearing a seat belt. By tackling and dealing with such issues, the likelihood is that those committing offences such as those above are also involved in further and potentially more serious criminality, with serious traffic offenders being more likely than the population at large to have a criminal record for mainstream offending (Rose, 2000). By intercepting criminal activity on the roads, it not only demonstrates a policing presence in such areas, but also has the ability to provide interjectory opportunities for enforcement before more prevalent crime is committed (Corbett, 2007). This allows for intelligence development, information gathering and detections if crimes and offences are taking place. By utilising the tools available officers are aided in such endeavours - kit and equipment including cameras, PNC systems, DVLA databases and those alike, alongside officer’s knowledge, intuition and previously analysed intelligence provides an advantage (College of Policing, 2020). Particularly the use of ANPR equipped vehicles with CCTV-linked systems, along with legislation and an effective tasking process, enables the police to have greater impact on addressing criminal use of motor vehicles, and subsequently through these detections greater impact more prevalent criminal activity.

As mentioned, ANPR is now used across an array of law enforcement agencies strategic and practical priorities, including the police force. ANPR as a tool to disrupt criminality can be appropriate at a local, force, regional or national level and its technologies are ever advancing. ANPR capabilities have developed substantially, mirroring the substantial challenges society faces including county line model drug supply, terrorism and people trafficking as crime becomes ever more complex. These particular types of criminality; as well as those mentioned above, require the logistical movement of people or property over a large geographical area – using vehicles. Thus, providing police with opportunities to utilise ANPR as an investigative resource to interject and disrupt such illegal activity. The diversity of ANPR means this can be done through deterring, detecting and disrupting criminality that relies on vehicles by gathering information and intelligence proactively and also reactively providing lines of enquiry during live investigations. An ANPR camera is able to read
approximately 3,600 vehicles per hour and, within 2 seconds, complete searches against databases which include PNC, local and foreign force databases, DVLA and MIDAS (Wiggins, 2006), also providing a picture of the VRM, the time, date and the GPS location of where the data was captured. Read data is simply that, however if a vehicle registration is held within a vehicle of interest list or matches a relevant PNC marker as being lost, stolen, linked to crime or has an action report, alarm data is generated when a search is conducted. The ability of this technology is invaluable in 3 key areas of policing; intelligence-led policing, investigation support and most commonly response policing.

Intelligence-led policing is simply that, policing priorities and initiatives that are based on a collection of accurate and current intelligence (Tilley, 2003). An analysis of data is used to focus police resources or attention to problem profiles whether that be a particular location, specific vehicles, a time span or a pattern of behaviour of a subject of interest believed to be involved in criminal enterprises. ANPR is highly accredited in this field, as data generated by its technology combined with other sources of information to develop intelligence and provide research opportunities and automatically generated lines of enquiry to police forces who do not have the man power to physically monitor such vast volumes of data or vehicles (Ratcliffe, 2003). To contextualise said limitations of resources; the total number of police officers has fallen by almost 13% since 2010, with a 22% reduction in the number of dedicated roads policing officers between 2010 and 2014, and a further reduction of 18% since 2015, with dedicated roads policing officers making up only 4% of total force strength (Norbury, 2020).  

The data generated by ANPR can then be utilised to intercept suspect vehicles prior to the commission of an offences, preventing crime or disrupt prolific offenders through the development of problem profiles on groups of people or vehicles through routine traffic stops. Crime pattern analysis of ANPR data can also result in further strategic implementations such as the necessity for new ANPR camera locations, targeted operations and crime hot spot intelligence, all of which allow for future reduction and prevention of crime. According to Simon (2020, p.4) ‘well-targeted operations, by combinations of trained officers and technology – does indeed improve compliance’, highlighting the significant role of technologically based resources such as ANPR in this field.  Proactively, response policing units have ANPR at their disposal as part of their core policing strategy and statistics show that the most basic offences such as driving with no insurance or without a valid driving license ‘’often lead to the detection of more significant criminal offences’’. The ANPR system combined with a response officer’s skills and discretion provide a quick and effective means of identifying vehicles that may not otherwise be identified. This accompanied by intelligence-led analysis of ANPR data provides the police force with an increased likelihood of being more effective in intercepting vehicles involved in crime by being in the correct locations, at the correct times, with focus placed on a smaller pool of significant vehicles. 

ANPR is most effective as a resource alongside other databases and source of information such as the Motor insurance database or the DVLA which provide information such as current keeper details, vehicle license information in organisation with the vehicle, insurance information and vehicle information including the make, model and colour. These immediately provide response officers with intelligence to inform and assist them in their duties and deal with such information accordingly through various methods of disposal should offences be present. During ongoing investigations of a reactive nature the information which can be gathered by ANPR is now seen as critical. That, coupled with other investigatory leads; such as CCTV from a robbery or DNA data can provide a direction of travel, images of occupants, and time and date stamped journeys at specified locations. Such information then supports ongoing investigations by either developing and/or pursuing lines of enquiry, subsequently aiding the detection of high volume criminal activity and apprehending serious organised criminals and suspects.  
‘During any investigation where a vehicle is or may be involved basic ANPR searches can help to: 
· Identify the movements of a vehicle(s) used in the commission of a crime. 
· Research the movements of a potential suspect in order to identify the user. 
· Research the movements of the vehicle of a victim to assist with victimology. 
· Research an alibi. 
· Identify the vehicles of people in a particular location during particular time parameters to assist in identifying a suspect, potential victim, or potential witnesses (e.g., witnesses to a road traffic accident). 
· Cross reference ANPR data with other data sources such as communications data or financial data, which provide time and location results; ANPR can assist in identifying vehicles from other data generators. 
· Assist in identifying associates’ (National ANPR Portfolio, 2019, p. 29). 

Any of which could be detrimental to identifying a possible witness or potential suspect, highlight involved vehicles and provide logistical information to focus search strategies. 

As with any technology there are limitations, and the overall effectiveness of ANPR is affected by the quality of the image available which is subject to a number of uncontrollable factors, these include issues such as; poor lighting due to glare, reflections or shadows, vehicle speed, traffic volume, weather conditions or obscured, dirty or customised number plates. The immediate concern for the public with regards to ANPR is that of privacy. Members of the public in accordance with the Human Rights Act 1998 have a protected individual right to respect for private and family life. Therefore the collection and retention of data collected by ANPR is highly regulated to ensure this right is not breached (MOPI, 2006). Moreover, ANPR is most commonly used overtly on public roads, in a public place where an expectation of privacy is limited to obtain publicly displayed information being that of the registration plate.  ANPR data is subject to a complex framework of legislation including GDPR, DPA and Common Law, is protected against data loss and corruption and the access and use of such data for law enforcement and crime prevention is held to defined standards. Thus lawful and appropriate use of ANPR instils public confidence whilst recognising and respecting the rights and privacy of individuals as access will only be necessary for a policing purpose such as protecting life and/or property and preserving order. 

Perpetrators of crime who are aware of the capabilities of ANPR can use countermeasures in order to hinder its effectiveness, these include the use of non-standard number plates which are not easily readable, or cloned registration plates. Because of these measures the accuracy of the ANPR reading questionable or it is possible that because of false plates incorrect links are made between the suspect vehicle and the original vehicle bearing the legitimate registration plate (Gurney et al, 2013). The registration plate is the only information read by ANPR cameras, they are not able to distinguish between makes, models or colours of vehicles without investigating the digital photographs taken at the time. Also, unless regularly maintained and calibrated the legitimacy of ANPR can be called into question (Croft, 2018). Strict legislative guidance and policy by NASPLE states proof of accuracy and calibration are necessary due to disputes of miss-reads, errors or contests of evidential accuracy which are entirely possible due to the automatic, self-sufficient nature of the technology.

It is important to remember that ANPR provides data on a vehicle’s movements, and not on an individual’s movements, inference cannot be drawn unless further information or intelligence provides links between the subject person and identified vehicle through other evidence sources. The absence of a vehicle on an ANPR system does not necessarily exclude the possibility of a vehicle’s or, by inference, a person’s presence in a particular place at a given time. In complex or serious cases it may be appropriate to reconstruct a journey to either prove or disrepute an alibi, or a vehicle could have passed through other locations, which may generate new lines of enquiries. Linking an individual to a particular vehicle can be achieved by a number of ways, ANPR alone however is not substantial enough evidence. Conversely, as the use of ANPR in investigations becomes more widespread, more sophisticated criminals may also attempt to use ANPR to their own advantage, by creating false alibis. Therefore ANPR can be a highly diverse and advantageous investigative resource for both proactive and reactive investigations in identifying lines of enquiry, providing information concerning vehicles and identifying vehicles of interest. The data output of ANPR can be used as evidence, however because of some shortfalls will only be included in Court where it offers specific relevance to an investigation and is of material value. Although, is best used when coupled or considered alongside other sources of information or intelligence during ongoing investigative practices. 

To conclude this essay, it has been discussed above the significant impact roads policing has on intercepting and infiltrating significant criminality, either through proactive, targeted intelligence lead policing or reactive response policing. The diversity of resources utilised by roads policing units; including ANPR allows for their adaption to live incidents and investigations, enabling the police to have a greater impact on addressing the criminal use of motor vehicles. ANPR as a resource in isolation is of significant value, more so mobile ANPR to roads policing units but also fixed ANPR cameras to response and investigating officers. It is accompanied by limitations which have been discussed above, as are all technology based resources and devices. Despite the obvious limitations as the number of dedicated roads policing officers reduces, offences whereby enforcement is largely automated have increased, therefore demonstrating a place for said technologies. Moreover, as said technology further develops and the coverage of ANPR expands, many more diverse opportunities for its utilisation by police will arise as the resource continues to assist investigations with success. The wider use of technology to monitor, deter, detect and prosecute should be exploited to help police target high-risk individuals. This requires a review of Home Office Type Approval systems to allow for the more proactive development and implementation of technologies such as cameras with more than one purpose and evidential roadside testing equipment.




























Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 

Knowledge, Skills and Experience Assessment 
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	Med 
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8-10 
	· Reporting for summons

I have limited knowledge within this area, particularly due to a lack of experience in having reported people. It seems as though on response this is an overwhelming consensus as other officers, with considerably more experience than me seem reluctant to utilise this method of disposal. Which then adds to de-skilling and knowledge reduction of longer serving officers and them passing this knowledge and experience through observations or practical experience to probationary officers. 

This area of policing was covered during my six months classroom based learning. However due to the significant period of time passed, this knowledge has since been lost due to its lack of practical application – which is my preferred learning style. 

I therefore feel it necessary to focus on this particular are, research the legislation and documentation in order to inform myself properly and undertake such disposal when applicable to cement the knowledge gained. 

· Offender management

Although there is no specified requirement of in depth knowledge of this element in my current role as a response officer, this particular area is of interest to me. I would like to personally develop my knowledge regarding post charge pathways and offender management. 

I endeavour to do so in my own time for my own personal development as I feel a holistic view of the entire process for offenders and their perspective is invaluable to my role, which sometimes means dealing with regular and repeat offenders. 
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	· Interviewing techniques

I have lacked confidence in this area of policing due to a respective lack of opportunity to hone and develop this skill. In recent times on response it is every more likely that a central Hub investigations team will take ownership of prisoners in order to free up response officers, allowing them to continue to attend calls due to increasing demand.

I have some experience in this filed, having prepared for and conducted possibly 15-18 interviews either solely by myself or accompanied by a colleague. During these interviews the process has run smoothly, I have been well prepared and there have been no issues. However I feel the complexity of the cases I have dealt with thus far have been limited and feel that if I were to have something more complex to deal with the strength of my interviewing skills may be questionable. 

I understand and am able to execute the process of interviewing however feel it is a specialist area of policing that requires considerable focus and a particular skill set. Due to lack of experience and opportunity I feel lacking in these areas, without the ability to utilise techniques and interview strategies. 

In order to combat this I have revisited the input from college of policing regarding interviewing, and am currently undertaking my Hub attachment which allows me to deal with prisoners daily. Therefore my experience and confidence should build and allow me the opportunity to practice particular techniques.
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	· High volume investigation

At present I have dealt with numerous crimes of varying severity and complexity. I have been involved in an attempt murder, provided emergency CPR to an 11 day old baby and dealt with shoplifters. I feel however that I have not had experience in dealing with any significantly high volume investigations. I am unsure as to why this is, whether it be they have not come my way, I am not being exposed to them, or due to specified departments such as CID, PPU and Firearms, incidents of such a nature no longer remain with response. 

I am hopeful that my current Hub attachment may expose me to more complex cases, as will my forthcoming CID attachment.

· Case file preparation 

At present on response it is every more likely that a central Hub investigations team will take ownership of prisoners in order to free up response officers, allowing them to continue to attend calls due to increasing demand.

Through arresting and dealing with my own prisoners and taking on hand-on prisoners I have had experience in dealing prisoners and compiling case files however these have been for basic offences. Also, because of the team ethos that exists on my shift, colleagues will do particular parts of case files on my behalf to assist due to time constraints. This; however very beneficial and helpful at the time, prevents me from considering what is required for the file and stops me from having both a holistic view and seeing cases through from start to finish. 

At present I am undertaking my Hub attachment which allows me to deal with prisoners daily, from their arrest through to case file preparation. Therefore my experience and confidence surrounding case file preparation should build and allow me the opportunity to deal with various prisoners of differing offences and prepare case files to the national file standard that is required.  

· Roads policing 

During my tutorship as a probationary constable I only part took in one particular incident whereby a TOR was issued. This was in order to complete my initial OCP. 

I have had other dealings with differing roads policing elements including traffic stops and RTC management, however this is the extent of said involvement. 

I feel in order to further develop in this, again specialised area it would be of benefit for me to liaise with RPU and shadow them on a number of shifts and gain experience in this field. 
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