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ARTICLE 2 REVIEW
Team or Lone work, which is more preferred by idea generators.
Deichmann D, Jensen M. I can do that alone…or not? How idea generators juggle between the pros and cons of teamwork. Strat Mgmt J. 2018;39:458–475. https://doi.org/10.1002/smj.2696
How idea generators juggle between the Pros and Cons of teamwork was written by Deichmann of Rotterdam School of Management, Rotterdam and Jensen of Stephen M. Ross School of Business, Michigan.


INTRODUCTION
The authors tried to establish the preferences of idea generators as regards whether to develop their ideas alone or as a team. If teamwork leads to more success, why do some still prefer to go alone? This is because teamwork come with a cost. The idea generator will have to worry about coordination costs associated with a team. At the same time, they worry about sharing their potential rewards. Therefore, weighing the above costs with the benefits of working in a team provides a holistic picture of which choice an idea generator will prefer. 
An idea with a higher cost and/or a lower benefit of teamwork will less likely motivate idea generators to use a team. Even though the authors did well to explain this, they however did not equally explore the emotional, psychological and synergic effects of teamwork probably because they are of business and management background.

SUMMARY
In this empirical study, the authors used data from innovation programme of Enco, a large European company specialising in energy to predict why idea generators use or not use team. The data was taken from 1996 to 2008 archives of 310 idea generators that proceeded to developing their second idea. Upon study, they found this trade-off: 
TRADE OFFS THAT DETERMINE WHETHER IDEA GENERATORS GO ALONE OR IN A TEAM
It was found that idea generators use a cost-benefit analysis to make their choice. [image: ] 
When the benefits of teamwork outweigh the costs, they chose to form a team. Otherwise, not. Since Radical ideas demand much benefits from a team as a result of new knowledge, resources, skills and competency requirements, generators of this kind of idea tend to form a team. Besides, prior team experience reduces the coordination costs of a team and hence, individuals with prior team experience are more likely to form a team in their subsequent idea.
Secondly, sharing the risks and costs of developing an idea automatically means sharing the potential benefits of such idea. They found that “prior idea success, especially when the idea was developed alone, is associated with subsequent team idea development”p.470. This is a surprise outcome as prior success mean confidence in subsequent idea success and therefore higher likelihood of developing ideas alone. 
FINDINGS:
[image: ]
The authors found that idea generators prefer to develop incremental ideas alone and opt for team more in radical ideas. This is because there is higher benefit of teamwork in radical idea than in incremental ideas since radical ideas require more resources. Also, idea generators with previous team experience tend to opt for teamwork in their subsequent idea generation. Surprisingly though, idea generators with previous lone idea generation success prefer to get into a team in their subsequent idea generation. This is because when idea generators were successful before, especially in developing ideas alone, they tend to be more open to sharing the rewards as well as the risks of a team as they “feel more secure and confident”. 
Moreover, they attract team members as a result of their previous success. This is even more when the idea generator generated the previous idea alone. Furthermore, working with team give idea generators the necessary tool to overcome early adoption difficulty. Similarly, Idea generators conclude that they have low success rate in subsequent idea generation. This can be argued though.
LIMITATIONS/FUTURE RESEARCH:
[image: ]
According to the Article, the demography of the idea generators were not considered since Enco has strict policy on data confidentiality. Moreover, Enco may not be a good representative sample for the research. As a European company, Enco is dominated by a certain demography and hence the findings may not be easily generalizable.
This study followed an organised process initiated by Enco, in which it encourages innovation by providing funding for ideas that scaled through phase two. However, the process of participation is informal. A further research might use strict formal or entirely informal process.
[image: ]ISSUES/CRITIQUE

The authors argue that idea generators with success before will assume that the “luck” of scoring another success is low. The opposite is usually the case. Successful idea generators become more confident and believe in generating other successful idea.
Sample Bias: The authors raised the issue of sample selection bias as only the 310 idea generators who proceeded to their next idea was used. Nevertheless, the authors did well to mitigate this risk by employing the “Heckman’s (1979) two step procedures”. A model that could identify who of the 908 idea generators proceeded for a second idea using their patent.
Realising that involvement in previous ideas enhances the experience and hence success of an idea generator, the authors decided to consider any previous idea involvement as an idea generation. However, this solution raised yet another issue…no difference between participants who spearheaded a previous idea and those who merely contributed to such idea during their subsequent idea generation
In other to address idea similarity, the authors did well to count the words that overlapped with previous idea of same idea generator. This is a good step. However it can be argued that idea may be similar even with an entirely different title. Besides, an idea generator may develop an idea similar to the one they previously participated in rather than spearheaded.

CONTRIBUTIONS
[image: ]
The study points out the pros and cons of team idea development by highlighting the benefits an idea generator can derive from tapping into different skills and expertise of others. As well they discovered the problem of teamwork as a result of the “difficulties of coordinating, monitoring, and communicating with different team members” p.461. And also the pros and cons of developing idea in a team as compared to developing it alone.
Besides, they explored the conditions that promote successful idea development. By looking at the role of teamwork in the enhancement of innovation, they confirmed that teamwork is key to a successful idea development. They also found out the contribution of prior experience to determining the choice of idea developer in relation to use of team or not and this is novel.
It was also discovered that while organisations’ default is to generate ideas using teams, individual idea generators within the organisation may need to weigh the costs and benefits of teamwork in order to make a choice. 

CONCLUSION
The authors was able to address the issues regarding the reason why idea generators get into a team or go alone. However, they have not looked into how to enhance team benefits or reduce team costs which may encourage more idea generators getting into a team and by implication having a higher idea generation success.
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