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In this presentation the business objectives have been outlined within resourcing activities, for example, planning, recruitment, selection, training and development procedures that the HR function is responsible for delivering to the managers. For this investigation, Primark Company of the UK has been taken and selected and under this company, brief investigation procedures of the HR functions have been completed. How the HR department of Primark Company deals with the recruitment and selection procedures, planning, training and development and what is the condition of HR in this company have also been explained. The current COVID 19 pandemic effects on this company and how the HR of this company is moved by the external factors created due to the COVID 19 has also been discussed.
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Primark is a retailer company that is expanded worldwide and offers the latest fashion, beauty, and homeware at the best value on the high street.  It opened its first store in Dublin in 1969 under a different name, called Penneys and it operates today in over 380 stores in thirteen countries across Europe and America. The world’s biggest Primark opens in Birmingham in April 2019 and it occupies a retail space of 160,000 sq feet spread over five floors. This is the store that features three dining experiences including the first Primark Cafe with Disney and the store also features a beauty studio and barbers. Primark offers amazing fashion at an amazing price without breaking the bank. 


[bookmark: _Toc90242576]The HR function of Primark Company
[image: ]
Today the HR does a lot of stuff regarding Company management and improvement and the work is not only circulated in managing human resources of the company. Primark is a large company with numerous stores and it has to deal with a large bunch of human resources. The HR management team has many sub-branches and in each branch, a manager of People and Culture under the HR team, deal with staff and he or she is also part of another strong management branch of Primark. The function of HR includes recruitment including advertising, shortlisting candidates, interviews, reference checks, right to work checks, new employee set up on various internal systems and assisting with recruitment for new store openings. Induction and training, employee relations including disciplinary procedures through which managing the investigation and disciplinary meeting, Rota’s, internal communications, updating all employee records, absence management and return to work interviews and holiday procedure management. Budget management on a weekly and annual basis to produce a report, payroll ensuring for all stuff daily, downloading a daily file to Head Office team to process a weekly, staff briefing meetings to engage with the team and update on business performance and objectives, managing quarterly staff recognition awards, organising team bonding activities within the workplace such as Eid Celebrations or Charity activities such as Breast Cancer Awarness wear it pink day are also included in the HR function of Primark. The HR also engage in managing the store, doing store walks, advising on areas for improvement and taking on additional responsibilities when it is needed.
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Planning in Human Resource is a process by which members of the HR department identify current and future hiring or training needs. In Primark, the HR department emphasizes reviewing the current employees, their job titles, their performance on daily basis and then managing additional skills or training for them to operate the Company in a great way. They assist the employees to perform well and offer better service and allowance for the skills and expertise so that the company can save its money by not hiring new employees and in this way, Primark earns the competitive advantage as well. By reviewing and analysing the employee demands and making balance, the HR of Primark promotes the growth and longevity of the company.
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Recruitment is one of the most important challenges which global organizations in the 21st century are facing constantly and they confront the challenge to build the ability to attract, recruit and retain the best talents amidst huge competitions with competing other organizations and in this case, Primark is not left behind. In Primark, there are two types of recruitment processes- external and internal. In the external process, Primark has a website page and by visiting there, the candidates can search and apply and the candidates can apply to as many vacancies as they want. In the internal recruitment process, the existing Primark employees can use the intranet to apply for their preferred jobs online.
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The Selection Process is the most crucial part of recruitment systems and in Primark, when a candidate applies for the job, he or she has to answer some questions and this part is noted as an initial screening. Once the application is received, Primark sends out the confirmation email to provide the address within 48 hours. If the application is successful and the Primark HR team finds the profile attractive, then for selecting the candidates get a call via email and the selection procedures have been accomplished followed by different procedures based on posts. But after the second level of the selection process, the company verifies all information and then the candidate is offered an appointment letter by the company.
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Training in the HR procedure is a process of improving and polishing the required skills to an employee to make him or her skilled and perfectionist in the job which she or he does and if the training procedures go well, the company also earn the competitive advantage. In Primark, the HR team reviews the condition of the employee based on their daily performance, and then arrange a short training session or a briefing session for the employee so that the employees can realize their shortcomings and improve. The HR team also shifts the employees from one post to another and observe in which post, they do better and based on this, the initiatives are also taken to retain the employees and here training is used as a retention tool.
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The development process in the HR sector is a new addition and this procedure is followed to improve individual performance in their present roles and prepare them for greater responsibilities in the future. In Primark, the HR team analyse the present condition of the employees, the retailing process and the company’s position in the market and then take various long term initiatives to develop all things to uphold the company’s position in the world market. It arranges numerous sessions, briefings, technical procedures to develop the skills of the employees.
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Due to the Corona pandemic, the safety of the people has been not ensured and it has affected the business field badly. The biggest company has taken many initiatives to ensure safety and continue their business and Primark in this case has been doing its best. The HR team of Primark ensures COVID 19 safety by taking many steps, for example, they have arranged hand sanitization procedures for customers and employees separately in the exterior and the interior. They have reconfigured the queuing system at the till points by keeping social distance as in every till there has a Perspex screen and cubicles have been installed on tills to protect customers and employees. Many employees took leave or left the job due to the sickness of their family so HR started recruiting more people after the pandemic.
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By following the Gibb’s reflective model, I have shared my reflection while making this presentation in this segment.
Description- I have read a lot about Human Resource Management procedures from different books and journals and the materials this module has provided. Then the company Primark has been selected and I have started working on this company, I started gathering knowledge and collecting as much information as i can about the company and then I put those here and connected it to my reading of HR.
Feelings- I have a mixed feeling while collecting information and then decorating it here as this is the first time, I am working on a project under the name of a large company.
Actions- To complete this task, I have read journals and books and I have tried to collect information about the company from the company websites and I also collected information directly from management as I am working there. 
Evaluations- I think, I have tried my best to collect and arrange things that I have represented here. 
Conclusions- The overall experience throughout my journey for making this presentation is good but it would be better if I could know more about the HR of Primark.
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Primark is a big company has been expanding over time throughout Europe and America and in this, the HR team of Primark put a lot of stuff. The HR of Primark has been active in recruitment, selection, training and development of the employees as well as the company and helped the company to earn the competitive advantage by doing best in their action. Though COVID 19 Pandemic has added a lot of external factor to deal with, the HR of Primark has taken the initiative to deal with it firmly.
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PLANNING

+ Planning in Human Resource is a process by which members of the HR

department identify current and future hiring or training needs.

In Primark, the HR department emphasizes reviewing the current
employees, their job titles, their performance on daily basis and then
managing additional skis or training for them to operate the Company in a

great way.

+ By reviewing and analysing the employee demands and making balance,

the HR of Primark promotes the growth and longevity of the company.
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RECRUITMENT

* In Primark, there are two types of recruitment processes- external and

internal

* In the external process, Primark has a website page and by visiting there,
the candidates can search and apply and the candidates can apply to as

many vacancies as they want.

In the internal recruitment process, the existing Primark employees can use

the intranet to apply for their preferred jobs online.
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TRAINING

* In Primark, the HR team reviews the condition of the employee based on
their daily performance, and then arrange a short training session or a
briefing session for the employee so that the employees can realize their

shortcomings and improve.

The HR team also shifts the employees from one post to another and
observe in which post, they do better and based on this, the initiatives are
also taken to retain the employees and here training is used as a retention

tool.
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DEVELOPMENT

- The development process in the HR sector is a new addition and this
procedure is followed to improve individual performance in their present

roles and prepare them for greater responsibilities in the future.

* In Primark, the HR team analyse the present condition of the employees,
the retailing process and the company’s position in the market and then
take various long term initiatives to develop all things to uphold the

company’s position in the world market.

- It amanges numerous sessions, briefings, technical procedures to develop

the skills of the employees,
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PERSONAL REFLECTION

+ Description
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CONCLUSION

+ Primark is a big company has been expanding over time throughout Europe

and America and in this, the HR team of Primark put a lot of stuff.

* The HR of Primark has been active in recruitment, selection, training and
development of the employees as well as the company and helped the

company to eam the competitive advantage by doing best in their action

- Though COVID 19 Pandemic has added a lot of external factor to deal with,

the HR of Primark has taken the initiative to deal with it firmly.
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THE HR FUNCTION OF PRIMARK COMPANY

+ Today the HR does a lot of stuff regarding Company management and improvement and the

work is not only circulated in managing human resources of the company.

+ Primark is a large company with numerous stores and it has to deal with a large bunch of human

+ The function of HR includes recrultment including-

+ Advertsing, shortlisting candidates, interviews, reference checks, ight to work checks, new
employee set up on various intemal systems and assisting with recrutment for new store
openings.

* The HR also engage in managing the store, doing store walks, advising on areas for

improvement and taking on additional responsibiiies when ft is needed.




