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[bookmark: _Toc216533709]1.0 Introduction
[bookmark: _Toc216533710]1.1 Company overview: Uber
The American multinational transportation company, Uber Technologies Inc. (Uber), was founded in 2009 with its official headquarters in California, United States (Uber, 2025). The company specialises in vast networks and advanced technology, with the emphasis on services, such as ridesharing, delivery, and freight logistics (McMillan, 2024). Its core product and service portfolio aligns with the transportation needs of consumers, drivers, merchants, shippers, and carriers across. Uber operates worldwide, including North America, Latin American countries, Europe, the Middle East, Africa, and the Asia Pacific (Global Data, 2024). 
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Figure 1: Uber revenue growth (FY2025)
(Source: Macrotrends, 2025)
The above statistical data offers an insight into the revenue growth of Uber in the financial year of 2025. In the quarter ending 2025, the company witnessed growth of $13.467 billion, an increase of 20.37% compared to the previous record of 17.96% (Macrotrends, 2025). This illustrates a credible position secured by Uber in the transportation domain. 
[bookmark: _Toc216533711]1.2 New Brand Concept: Uber Logistics Pro 
The new brand concept recognised by Uber within its logistics segment is “Uber Logistics Pro”, a logistics and freight management solution. This new brand concept will support the company to offer a guaranteed delivery pertaining to both commercial businesses and individual customer solutions. The global logistics market growth is estimated to reach $5,951.0 billion by 2030, at a growth rate of  7.2% between 2024 and 2030 (Grand View Research, 2025). In this regard, the new brand concept (Uber Logistics Pro) will emphasise capitalisation of the market by aligning with increasing demand for fast and reliable delivery services, in response to transportation market evolution and changing consumer behaviour (Shuaibu et al, 2025).
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Figure 2: Growth in the global logistics market 
(Source: Grand View Research, 2025)

[bookmark: _Toc216533712]2.0 Element 1: Segmentation, Targeting, Differentiation, and Positioning (STDP)
[bookmark: _Toc216533713]2.1 Segmentation
Tavor et al. (2023) suggested that the strategy concerning customer segmentation is crucial in the effective placement of new products or brands. Segmentation is crucial for tailoring the decision of the company to cater to the needs of different customer segments by prioritising preferences and price sensitivities. In terms of Uber LogisticsPro, Uber will utilise a segmentation strategy to target customers in relation to demographic, geographic, psychographic, and behavioural factors.
	Demographic
	Regardless of age and gender, Uber will target the business segment, including small and medium-sized enterprises, large corporations and e-commerce marketplaces. The logistic demand in the global e-commerce landscape is indicating growth of $524.20 billion in 2025 and $1,903.08 billion by 2032, at a growth rate of  20.04% between 2025 and 2032 (Fortune Business, 2024). Besides, Uber will also consider segmentation of individual customers from both urban and suburban regions, including busy professionals and online shoppers (Choi et al., 2019).  

	Geographic
	Customers will be targeted from urban and suburban regions, including evolving rural areas with higher demands for delivery and logistics. Uber will also target geographic areas, such as North America, Europe, Asia-Pacific, and Latin America. Particularly, the region of the Asia-Pacific is the top performer by capturing the logistics market size of 44.3% as of 2024 (Market Data, 2024).  

	 Psychographic
	The report has evidenced that the customer expectations from logistic industry are driven by significant shifts in response to convenience and reliability in delivery (IFC, 2024). In this regard, Uber will ensure a major focus on the customer segment with a value towards convenience, speed and reliability. Including the firm will also prioritise the requirements of the target customer segment with a focus on their existing satisfaction and experience, and upcoming expectations

	Behavioural
	Businesses and firms with a high delivery volume on a daily basis. In addition to being frequent online shoppers. This also includes price sensitivity, value perceptions and quality expectations from logistic service. Uber will ensure to align with the requirements of price sensitive customer, with the demonstration of better customer satisfaction, thereby attracting potential and loyal customers ( Asawawibub et al., 2025)


Table 1: Segmentation strategy for Uber Logistics Pro
(Source: Self-developed)
[bookmark: _Toc216533714]2.2 Targeting
Targeting is the crucial component of modern marketing tactics in response to cater for the needs of diverse customers with varying expectations and preferences concerning products or services. The emphasis of customers on targeting will lead to the identification of potential customer segments in order to drive higher return on investments (Carrasco Gubernatis  , 2024). For the development of Uber Logistics Pro, Uber will concentrate on a “multi-faceted targeting strategy” in terms of effectively catering to the logistics needs of diversified customer segments (Du and Kim, 2021). The approach of a multi-faceted targeting strategy will be leveraged in the success of the new Uber logistics brand to engage the target audience in relevance to making a combined effort of using different channels, methods, and messages. The potential targeted customers of Uber Logistics Pro will include e-commerce businesses, small to medium enterprises and large entities, in addition to individual customers who are in need of fast and reliable delivery services. A larger focus will be initiated towards audiences with a higher preference for availing of products from fashion, electronics, and consumer online platforms. 
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Figure 3: Multi-faceted approach 
(Source: Weiss et al, 2024)
[bookmark: _Toc216533715]2.3 Differentiation
In terms of diving into the strategic excellence of brands, Jerab and Mabrouk (2023) stated that setting differentiation strategy trends is a powerful approach. Through a differentiation strategy, firms can emphasise offering differentiated products or experiences to targeted customer segments. For Uber LogisticsPro, this implies delivery of distinguished logistics to the targeted customer base. The operation of Uber LogisticsPro will be comparatively different from competitors, such as  C.H. Robinson, XPO Logistics, APL Logistics and others (Gartner, 2025). In setting the differentiation, Unique Selling Proposition (USP) of Uber LogisticsPro will be assurance on same-day delivery, in alignment with key features, such as real-time tracking, in addition to commitment towards premium customer support and flexible logistics pricing plan.




[bookmark: _Toc216533716]2.4  Positioning 
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Figure 4: Positioning map 
(Source: Self-developed)
In the initial phase, the existing logistics service of Uber illustrates intense competition from rivals, such as Amazon Logistics (Gartner, 2025). In order to combat the impact of the rivalry threat, Uber LogisticsPro will focus on the above-developed positioning strategy. The positioning statement of Uber LogisticsPro will be a “premium logistics solution for fast and reliable same-day delivery.” Uber LogisticsPro will be positioned in the target market segment as a premium logistics service, with guaranteed same-day delivery options, with the advantage of brand position as a customer-centric and reliable logistics provider.  
[bookmark: _Toc216533717]3.0 Element 2: Marketing Mix: 7Ps 
Wichmann et al. (2022) postulated that the approach of the marketing mix is an integral component in terms of controlling marketing variables to pursue the desired sales level with the target market segments. The implementation and encouragement of marketing strategies enable the pursuit of concrete actions to effectively promote and distribute products. In this regard of initiating a new logistics brand concept, Uber LogisticsPro, Uber will focus on the 7Ps marketing framework. 
[bookmark: _Toc216533718]3.1 Product
Uber LogisticsPro will involve an array of logistics services, with an assurance towards requirements and the growing demand for logistics delivery. The brand will cater to the needs of logistic service with a focus on assured same-day delivery as per the requirements and circumstances of the targeted marketplace (Beretzky et al., 2023). Apart from this, the concentration will be made towards real-time tracking with an effort to continuously monitor the location of the vehicle and shipment. This means it will focus on real-time driven supply chain monitoring to track transit by customers at any point (Django, 2023). Uber LogisticsPro will also be committed towards premium customer support in terms of offering and delivering prompt help, which will be guaranteed to be hassle-free (Fei et al., 2025). This means the product offering of Uber LogisticsPro will effectively align with the overall brand strategy in response to catering market needs by offering convenient, reliable and seamless logistic service. 
[bookmark: _Toc216533719]3.2 Price
Uber LogisticsPro will concentrate on “competitive pricing strategy” with the focus on setting prices in accordance with the pricing structure of competitors, such as C.H. Robinson, XPO Logistics, APL Logistics and others, in addition to Amazon Logistics for the operation of a similar logistics service (Tanir, 2024). Moreover, through a competitive pricing strategy, Uber LogisticsPro will focus towards the optimisation of flexible plans and customised quotes, particularly for the delivery of logistics services to potential customer bases, such as larger entities. Also, for both commercial and individual customer segments, it will concentrate on tiered pricing plans in terms of offering logistics services at different price points, responding to the preferences of customers to expand the features of services (Moradpour et al., 2022). This will also include benefits, like discounts on bulk orders and long-term contracts, in addition to premium pricing for availing of the same-day delivery feature. The determined pricing strategy is effective for the brand in terms of effectively catering for the needs of diversified customer segments by means of flexible pricing options. 
[bookmark: _Toc216533720]3.3 Place 
For Uber LogisticsPro, Uber will concentrate on effective distribution channels, such as a digital approach, including online platforms and a redesign of Uber's existing mobile application. In addition, it will emphasise fostering strategic partnerships across the e-commerce marketplace, such as eBay,  Rakuten, Etsy, Shopee, Shopify and others (Shahid, 2025). Apart from this, the company will also partner with logistics providers, such as Waymo Via, in terms of accelerating logistics requirements with the deployment of technologies to leverage the fulfilment of logistics through self-driving technology on trucks (Waymo, 2025). The alignment of these highlighted distribution channels will support Uber LogisticsPro to value convenience and accessibility in terms of effectively accessing and meeting the needs of diverse customer segments. 
[bookmark: _Toc216533721]3.4 Promotion 
Uber LogisticsPro will be promoted through evolving digital channels, including social media advertising and influencer partnerships, through Facebook, Instagram and others. In the recent phase, influencer marketing is determined to impose a profound influence on the growth and success of the brand, with the projected market value of $97.55 billion by 2030, at a growth rate of 23.3% between  2025 and 2030 (Grand View, 2025). Apart from this, the brand will concentrate on targeted advertising, such as Google Ads and Facebook Ads, to optimise advertisements of logistic services based on demographics, interests and behaviour of customers. These promotional activities will align with the brand growth in response to reaching target audiences and fostering awareness of new logistics services. 
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Figure 5: Growth in the value of influencer marketing 
(Source: Grand View, 2025)
[bookmark: _Toc216533722]3.5 People 
In this regard, Uber LogisticsPro will focus on the enhancement of key personnel, including logistics professionals and the customer support team. In order to cater to the needs of an evolving logistics market, the brand will emphasise the importance of people having relevant industry experience and with a profound knowledge of managing the logistics customer segment (Ghabban, 2025). The chosen key personnel are effective in the establishment of the Uber LogisticsPro brand strategy in response to the mating of customer-centricity and solving customer queries seamlessly. 
[bookmark: _Toc216533723]3.6 Process 
Uber LogisticsPro will ensure the commencement of real-time tracking and proactive customer support with a focus on a streamlined onboarding process. This means the logistic service of the brand will be standardised by leveraging automation and technology, including the engagement of skilled personnel. This will support the brand to navigate disruption and the maximisation of overall logistics service (Meegle, 2025). In this aspect, the brand will be able to offer convenient and reliable logistics services to customers.  
[bookmark: _Toc216533724]3.7 Physical Evidence
Uber LogisticsPro will highlight the reliability of its service with the emphasis on delivering shipments by utilising branded vehicles, efficient equipment and sustainable packaging materials. In terms of improving customer relationships and enhancing brand value, logistics personnel will be encouraged to showcase a higher degree of professionalism through wearable uniforms and identity cards (Madhavedi et al., 2024). The assurance of such physical evidence by Uber LogisticsPro is essential in terms of securing a desired market position, thereby demonstrating itself as a recognisable and reliable logistics brand. 
[bookmark: _Toc216533725]4.0 Element 3: Marketing Strategy Pitch
[image: ]
[bookmark: _Toc216533726]5.0 Element 4: Reflection
Reflecting on my personal insights that I have gained during developing a new brand concept and creating a marketing strategy concerning Uber LogisticsPro has proven tio offer both challenging and rewarding experiences. The emphasis and effort that I initiated in relevance to STDP analysis has enhanced my knowledge concerning the importance of each factor in the development of a new brand. This has been imperative to enhance my knowledge to conduct market analysis in response to the setting of brand differentiation based on customer behaviour and preferences. This has led me to identify a unique value proposition for Uber LogisticsPro, which resonates with customers. I focused on ensuring fast and reliable delivery services have enriched my knowledge concerning the marketing strategy for the initiation of a new brand concept. 
Besides, the focus that I ensured towards the development of the marketing mix has been a crucial aspect in fostering my knowledge and experience.  This had supported me in determining the benefits of the marketing plan in seeking the growth of a new brand concept. Moreover, this has led me to foster knowledge in relevance to the credibility of evolving market concepts, such as digital marketing, social media advertising, influencer partnerships, and targeted advertising in the growth and success of a new brand. 
Also, reflecting on the experience that I gained during the process of preparing and delivering the marketing strategy pitch has been valuable to foster my communication and confidence. This process of delivering a marketing strategy pitch has refined my knowledge and insights in terms of improving the delivery of information. This has led me to sharpen my skills, including active listening, critical thinking, motivation, confidence and feedback. 
Moreover, the overall experience that I gained with the development of this specific project has influenced my approach and performance, concerning market research, creativity, time management and flexibility. Acknowledge this, I am willing to further enhance my approach and performance on future projects by seeking necessary improvements. In this aspect, to improve outcomes of similar projects in the upcoming phase, I am planning to conduct comprehensive market research, so that I will be able to gain rich insights into market activities. I will also improve my presentation skills with the pursuit of more confidence, so that I am able to deliver meaningful and persuasive pitches. Thus, the overall project has offered me an opportunity to gain valuable experience and learning to enhance the delivery of similar projects in the upcoming phase. 
[bookmark: _Toc216533727]6.0 Conclusion
Overall, it can be summarised that the new brand concept pertaining to Uber LogisticsPro is significant for the enhancement of the existing Uber logistics service. Moreover, the introduction of a new brand will support the venture to enhance its position within the evolving logistics segment, with an opportunity to gain the desired return on investment. 
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