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[bookmark: _Toc150379605]Task A: Pitch: In Class 
[bookmark: _Toc150379606]Introduction 
· Hello, I am a passionate and driven entrepreneur on a mission to reshape the future of logistics and transportation. 
	Strengths
	Weaknesses

	Visionary thinker
	Limited industry experience

	Strong technological knowledge
	Initial lack of brand recognition

	Proven track record in business
	Resource constraints during startup

	Opportunities
	Threats

	Booming drone delivery market
	Intense competition

	Growing demand for eco-friendly solutions
	Evolving regulatory landscape

	Potential for global expansion
	Rapid technological advancements
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SN: With a background in technology and a vision for innovation, I bring a unique blend of expertise to the world of autonomous drone delivery. ABC Innovations is my brainchild, and I am here to lead it into a new era of efficiency, sustainability, and customer satisfaction.
[bookmark: _Toc150379607]Overview of Business Idea
· The business idea revolves around "SkyCargo," an autonomous drone delivery system.
· SkyCargo is designed to provide swift, eco-friendly, and precise last-mile delivery services.
· It caters to a growing need for efficient, sustainable, and cost-effective delivery solutions (Giones et al. 2019).
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SN: ABC Innovations' core product, "SkyCargo," has the potential to completely transform the transportation and logistics sector. Fast, precise, and environmentally responsible last-mile delivery services will be offered by SkyCargo, an autonomous drone delivery system. Imagine a world where packages arrive more quickly and with less carbon emissions.
[bookmark: _Toc150379608]

Management Team Plan 
Our leadership team consists of experts in their respective fields
· John Smith, CEO: A tech visionary and proven revenue grower.
· Sarah Johnson, COO: An operational maestro with a knack for optimization.
· Mark Brown, CTO: A technological genius with a history of advancing drone tech.
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SN: We are looking to hire specialized drone pilots, regulatory compliance experts, and additional technical talent to support our growth.
[bookmark: _Toc150379609]

Target Market and Marketing Strategies
· Primary customers are businesses in the e-commerce, logistics, and healthcare domains.
· Utilize multi-channel marketing campaigns, including digital advertising (Chiyachantana et al. 2023).
· Market segmentation based on delivery volume, location, and unique delivery requirements (Dal Mas et al. 2020).  
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SN: Our main customers are e-commerce, logistics, and healthcare organizations looking for quick and reasonably priced last-mile delivery options. Customization, adherence to regulations, and a focus on sustainability are our USPs. To reach our target demographic, we will make use of digital advertising, multi-channel marketing campaigns, and collaborations with e-commerce platforms.
[bookmark: _Toc150379610]

Competition and Differentiation Strategies
· Major competitors include DroneXpress, AirSwift Logistics, and TechFly Deliveries.
· Each competitor specializes in unique segments of the market (Ramchurn et al. 2021).
· Our differentiation strategy includes a more versatile drone fleet capable of handling various parcel sizes.
[image: ]
SN: DroneXpress, AirSwift Logistics, and TechFly Deliveries are some of our competitors. Our ability to provide a wider range of services, cover both urban and rural locations, and operate an innovative fleet are what make us unique. Our differentiators are our tight compliance emphasis and proprietary technology.
[bookmark: _Toc150379611]

Funding Requirements and Allocation
Today, we are here to seek a funding injection of $5 million. This investment will be 
· Drone development and manufacturing: $1.5 million.
· Regulatory compliance: $750,000.
· Marketing: $500,000.
· Initial operational expenses: $800,000.
· Working capital: $1,000,000.
[image: ]
SN: With your support, we aim to achieve early customer contracts generating $1.2 million in the first six months, ultimately turning our initial deficit into a surplus.
[bookmark: _Toc150379612]

Conclusion
· We invite you to be part of our journey and join us in reshaping the future of logistics.
· With your support, we are committed to realizing our vision for fast, eco-friendly, and precise last-mile deliveries.
· Together, we can drive innovation, meet evolving customer demands, and create a more sustainable and efficient delivery ecosystem.
[image: ]
SN: ABC Innovations has the potential to revolutionize the way that package delivery is experienced globally. We can make this a reality with your funding. We would want to have you accompany us on this adventure as we work to reimagine autonomous drone delivery in the future. We are grateful that the Dragons have given our pitch some thought.


[bookmark: _Toc150379613]Task B: Evaluation Report
[bookmark: _Toc150379614]Introduction 
The report's purpose is to assess the selected company idea as well as the selection criteria's motivating elements. It is divided into sections that include entrepreneurship skills, a self-evaluation, and in-depth market research. 
[bookmark: _Toc150379615]Business Idea and Motivational Factors 
The concept of ABC Innovations and the creation of "SkyCargo" is an enormous leap into the logistics and transportation of the future. "SkyCargo" is an autonomous drone delivery system intended to provide precise, rapid, and environmentally friendly last-mile delivery services. This innovative idea is the result of fusing cutting-edge drone technology with a dedication to environmental sustainability and adherence to changing legal requirements. As discussed by Zhang and Kamargianni (2023), the identification of an enormous gap in the delivery sector marked the start of the business journey. The logistics and e-commerce industries were growing at a rate that the current methods and infrastructure could not keep up with (Aktas et al. 2021). The notion of utilizing autonomous drones to tackle these issues originated from the conviction that technology ought to be utilized to generate solutions that are not just effective but also environmentally sustainable. 
There are several driving forces behind the selection of this company idea. Initially, there is an inherent desire to use creative thinking to solve problems and make a real difference in the world. As stated by Bucchiarone et al. (2020), autonomous drone technology's promise to revolutionize package delivery and lower carbon emissions is consistent with a more general commitment to environmental responsibility and sustainability. The concept was also sparked by an urge to spearhead a business that integrates state-of-the-art technology with a strong focus on safety and regulatory compliance. Drone regulations are changing, and this offers entrepreneurs an opportunity to influence the sector while still meeting all legal obligations (Seuwou et al. 2020).  
Additionally, the business concept aligns with the goals and values of the individual. The dedication to excellence, innovation, and sustainability is strongly aligned with core principles. Leading a company that adheres to these values is a personally and professionally rewarding experience. The market opportunity and changing needs of the customer support the business idea's viability even further. There is a growing desire worldwide for delivery methods that are eco-friendly, rapid, and efficient. Due to the rapid growth of e-commerce brought about by the COVID-19 pandemic, last-mile delivery is now an essential part of the supply chain (Guenat et al. 2022). With the autonomous drone delivery industry expanding quickly, ABC Innovations is well-positioned to meet these changing customer demands and take advantage of the market opportunity.
[bookmark: _Toc150379616]Entrepreneurship Skills, Traits, and Behaviour 
Creativity and Innovation
The core of entrepreneurship is creativity and to recognize opportunities, find solutions to issues, and maintain competitiveness in a market that becomes increasingly crowded, one needs to have creative and innovative thinking skills. Galvão et al. (2020) state that creative entrepreneurs perceive opportunities where others see barriers. They seek new perspectives and break free from conventional thinking. Innovation is the driving force that drives businesses forward in a time of rapid change. 
Resilience and Adaptability
There are many challenges, unanticipated factors, and disappointments on the path to entrepreneurship. Navigating this environment requires resilience and adaptability above all other qualities. Resilient entrepreneurs demonstrate the capacity to overcome hardship, grow from setbacks, and emerge stronger.  As discussed by Pardo-Garcia and Barac (2020), resilience and adaptation have a strong connection since both require the ability to change course and adapt to new situations.  
Leadership and Vision
The foundation of any successful entrepreneurial endeavour is effective leadership. In addition to managing their personnel, entrepreneurs need to have a clear vision for their companies. Inspiring, encouraging, and directing people towards common objectives are all parts of leadership. It requires the capacity to articulate an inspiring vision that motivates the group and fosters cooperation. As stated by Fox (2022), a clear vision points the company in the proper path and acts as a road map. Additionally, a culture of innovation and constant development is fostered by leadership. 
Risk-taking
Being an entrepreneur means taking risks and involves making thoughtful decisions that have the potential for both benefits and drawbacks, frequently in the lack of accurate data.  As discussed by Pardo-Garcia and Barac (2020), entrepreneurs need to have the courage to move outside of their comfort zones, take risks, and make decisions that might not result in success instantaneously. Innovation, expansion, and the identification of unrealized potential can result from carefully considered hazards. 
Persistence and Determination
Establishing a business is a protracted and frequently difficult process. To stay committed and focused despite difficulties, persistence and tenacity are essential. As stated by Fox (2022), these qualities inspire entrepreneurs to keep going forward when things appear impossible and to persist in the face of adversity. Establishing and expanding a business can be emotionally and mentally draining, it is at these difficult times that tenacity and resolve are challenged.  
[bookmark: _Toc150379617]Evidence-Based Self-Assessment
	Strengths
	Weaknesses

	 Strong background in IT and technology
	 Limited experience in business management

	 Innovative thinking and problem-solving
	 Limited financial resources

	 Resilient and adaptable in challenging situations
	 Limited network in the industry

	 Strong leadership and team-building skills
	 Time management challenges

	 Committed to sustainability and regulatory compliance
	 Limited marketing expertise

	Opportunities
	Threats

	 Growing market demand for autonomous drone services
	 Intense competition from established players

	 Regulatory trends favouring drone technology
	 Evolving and stringent drone regulations

	 Partnerships with e-commerce and logistics companies
	 Economic downturns affecting business operations

	 Expanding global reach and market potential
	 Rapid technological advancements



Table 1: SWOT
Conducting an evidence-based self-assessment is pivotal when embarking on the entrepreneurial journey. strengths, including a strong IT background, innovative problem-solving, adaptability, leadership skills, and a commitment to sustainability, provide a solid foundation for entrepreneurial endeavours (Guenat et al. 2022). However, recognizing the limited experience in business management, financial resources, and marketing expertise as weaknesses is equally crucial. [Referred to appendix 1]
[bookmark: _Toc150379618]Extensive Market Research and PEST Analysis of the UK
Market Research in the Autonomous Drone Delivery Industry
The UK's autonomous drone delivery market is a rapidly expanding and changing one with the potential to completely change the way consumers receive their goods and receive deliveries (Gunal, 2019). The size of the global delivery drone industry is predicted to increase at a compound annual growth rate (CAGR) of 42.65% from USD 1.97 billion in 2023 to USD 11.66 billion by 2028, according to a recent McKinsey & Company report (mckinsey.com, 2022). One of the most prominent nations for drone innovation and regulation is the UK, home to numerous businesses and initiatives creating and testing drone delivery systems for a range of applications.
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Figure 1: Deliveries rate of Commercial drones
(Source: Spanaki et al. 2022)
Particularly in the wake of the COVID-19 pandemic, the growing need for rapid, simple, and contactless delivery of goods is one of the primary factors propelling the rise of the drone delivery sector in the UK. Drone delivery has several benefits over conventional delivery techniques, including faster delivery, lower costs, less carbon footprint, and easier access to rural and isolated locations (Spanaki et al. 2022). For instance, compared to road transport, a study by Mordor Intelligence found that drone delivery may cut delivery costs by up to 40%, delivery times by up to 80%, and carbon emissions by up to 90% (mordorintelligence.com, 2023).
PEST Analysis of the UK
	Political Factors
	The political stability and industry-friendly laws in the UK contribute to the industry's expansion. Changing drone laws, however, represent an issue (Liu, 2022). 

	Economic Factors
	Although the robust economy of the UK provides a stable market, business operations can be affected by economic downturns. 

	Social Factors
	Autonomous drone services and growing awareness of environmentally friendly delivery solutions are complementary (Reynoso Vanderhorst, 2022). However, public acceptance remains a concern.

	Technological Factors
	The autonomous drone delivery system is supported by the UK's technology infrastructure. Rapid advances in technology create new avenues for innovation (Reynoso Vanderhorst, 2022).


Table 1: PEST analysis
Implication 
The market research highlights the autonomous drone delivery industry's enormous potential, especially in the UK. The market is large due to its rapid growth, e-commerce integration, and changing regulations. Nonetheless, obstacles come in the shape of intense rivalry, volatile markets, and the requirement for public approval. The political stability and technological readiness of the UK are in line with the business plan, according to the PEST analysis (Rejeb et al. 2023). Nonetheless, maintaining compliance with safety standards and navigating changing legislation call for alertness.  
[bookmark: _Toc150379619]Conclusion 
ABC Innovations' innovative autonomous drone delivery system, "SkyCargo," is the result of an entrepreneurial journey driven by an in-depth grasp of market dynamics, individual preparedness, and a desire for innovation. Significant growth potential was shown by the market research, and a plan for maximizing strengths and minimizing flaws was disclosed by the self-evaluation.  
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[bookmark: _Toc150379621]Appendix 1: Skill audit
	Skills I Have
	Example from Work, University, or Personal Life

	Innovative Problem Solving
	Developed innovative software solutions at previous job

	Strong Leadership and Team-Building
	Led a cross-functional team to complete a project

	Resilience and Adaptability
	Successfully managed a high-pressure project

	IT and Technology Expertise
	Acquired IT skills during university studies

	Commitment to Sustainability
	Initiated eco-friendly initiatives in personal life

	Skills I'd Like to Improve
	How I Plan to Improve

	Marketing Expertise
	Enroll in marketing courses and workshops

	Financial Management
	Study finance and seek financial mentors

	Time Management
	Implement time management tools and methods

	Networking in the Industry
	Attend industry events and network actively

	Business Management Knowledge
	Pursue business management courses and books
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Funding Requirements and Allocation

Today, we are here to seek a funding injection of $5 million. This investment

will be

o Drone development and manufacturing: $1.5 million.
o Regulatory compliance: $750,000.

e Marketing: $500,000.

o Initial operational expenses: $800,000.

o Working capital: $1,000,000.
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Conclusion

Together, we can drive innovation, meet evolving customer
demands, and create a more sustainable and efficient delivery
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