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This report is an analysis of Jeff Bezos and his leadership style. This will cover what a leader is and why it is so hard to define. This also will go deep into detail about the different forms of leadership styles that are adaptive, authentic and transformational. These leadership styles can be used to understand Jeff Bezos’ leadership style and how he has been able to create and lead one of the world’s most successful companies. This provided the necessary information that allows us to critically evaluate Jeff Bezos’s leadership style. Through this evaluation, we can clearly see the impact Jeff Bezos has had on his companies. We can also draw conclusions on how his leadership style has shaped his success. This can be used to inform and guide leadership decisions in other organizations. It also serves as a valuable lesson on the importance of effective leadership in achieving success.
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[bookmark: _Toc129989568]An introduction into Jeff Bezos
In July 1995 Jeff Bezos started laying the groundwork for what would grow to become one of the largest e-commerce businesses ever . As an online bookseller, Amazon made its debut on July 16, 1995, guaranteeing that customers could access any books they wanted and have them delivered right to their doors. For the benefit of alphabetical placement, Bezos allegedly searched a dictionary for a term starting with the letter A. Bezos settled on the name Amazon with the initial slogan being "get big fast,"(Yasar 2022). Given that for the first five years of amazons development there was less emphasis on profit and more of a focus on business development, this turned out to be a very accurate statement to characterize the organisation (Schmidt 2020).
The focus of Amazon today is primarily on e-commerce, cloud storage, online streaming of audio and video, and artificial intelligence (AI). The business uses an Amazon-to-buyer sales approach and provides an astounding variety of goods. Customers can now buy almost anything from this website, including clothing, accessories, fine food, jewellery, books, movies, technology, furniture, toys, gardening materials, and household goods(Maio and Re 2020).
Amazon has transformed how companies run and has grown to be a significant force in the global economy. Along with giving customers access to a variety of goods, it has also generated thousands of job opportunities. Additionally, it has altered consumer behaviour, making shopping simpler and more practical than ever.
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One of the biggest businesses in the world, Amazon is regarded as a leader in the shopping sector. However, it encounters fierce rivalry from other merchants. As of June 2022, Statista reports that Amazon had a commanding 37.8% market share among e-retailers. Walmart (6.3%), eBay (4.7%), Apple (3.9%), Target (2.1%), and The Home Depot (2.1%) are Amazon's top rivals in terms of market share. (Statista 2022). Although amazon is at the top of the market, they are always aware if competition and are constantly looking for way in order to innovate to succeed 
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Leadership is defined as the ability to influence and motivate others in order to achieve a common goal. This is just one definition of the word leadership as there are numerous ways to categorise it. Leadership is a complex concept and can be viewed from many different perspectives. It involves understanding group dynamics, managing conflict, and possessing the necessary skills to bring out the best in people (Burns 1978). Leadership styles very greatly between individuals. Some focus more on being authentic and adaptive whilst others would be better described as transformational. It is imperative for leaders to understand the different types of leadership and how to use them effectively in different situations (Hogan & Kaiser 2005). 
Leadership is defined as the ability to influence and motivate others to achieve a common goal. It involves setting a direction, creating an inspiring vision, and providing the necessary support and guidance to enable others to contribute and work together to achieve success. Good leadership skills are essential and present behind all successful organisations (Muteswa 2016). Leaders must be able to create an environment that encourages collaboration and innovation as well a foster a culture of trust and respect among team members. They must also be able to make sound decisions and take responsibility for their actions. Leaders set the tone for the organisation and set an example for how the team should be working. If the team doesn't trust their leader or the team doesn't feel respected, the team won't be able to work together effectively (Mineo 2014). Finally, they must be able to inspire and empower their team members to reach their full potential.
The many different forms of leadership styles must be taken into consideration when creating an effective team. Leaders should be aware of their own strengths and weaknesses, and strive to be the best leader they can be. It is also important to listen to and value the opinions of team members in order to create an environment of trust and respect. styles can have different consequences.
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To analyse Jeff Bezos effectively we must first understand the different leadership’s styles. In knowing these styles, we can determine the style that is best matches Jeff Bezos. That is not to say that he will remain categorically in one or another leadership style. There will likely be one style that is more dominant than the others, however they may also adopt some characterises from different styles (Asrar-ul-Haq & Anwar 2018).‌
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Transformational leadership is a style of leadership that focuses on motivating and inspiring employees to achieve a shared vision. This style of leadership emphasizes the development of relationships, encourages collaboration, and focuses on the growth and development of the team. Transformational leaders are often charismatic and are driven by a strong sense of purpose. They are also highly creative, encouraging their team to take risks and come up with innovative solutions (Bass & Riggo 2006). This leadership style is assessed on the 4 I’s idealized influence, inspirational motivation, intellectual stimulation, and individual consideration. This style of leadership has been shown to be particularly effective in motivating and inspiring employees. Transformational leaders are often able to generate enthusiasm and a sense of purpose that can lead to higher levels of engagement and productivity among their team members (Kapur 2018). For instance, Steve Jobs was a transformational leader who was known for his passion and creativity, inspiring loyalty and dedication among those who worked with him. Research has clearly shown that groups led by transformational leaders have higher levels of performance and satisfaction than groups led by other types of leaders (Khan at el 2020).
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Authentic leadership style is based on an individual's values, beliefs, and attitudes. It emphasizes honesty, transparency, and responsibility. Additionally, this style encourages leaders to be self-aware and act with integrity. It also encourages leaders to be open to feedback and take a collaborative approach to problem-solving (Gardner 2011). There are 10 characteristics of authentic leadership, which include having a sense of purpose, being self-disciplined, having strong values, being compassionate, being self-aware, having people-centred connections, focusing on improvement, and being transparent. For instance, an authentic leader may have an open-door policy, which allows employees to come to them with ideas, concerns, and questions, and they will take these suggestions into account and make decisions that are in the best interest of everyone (Nikolić at el 2020).
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Adaptive leadership is a style of leadership focused on developing solutions to complex problems in uncertain and changing environments. This style is based on the idea that leaders must use different approaches in different situations and be willing to learn and adapt to changing needs (DeRue 2011). Adaptive leaders have a skill set that allows them to identify and resolve problems quickly, as well as to motivate and inspire their teams. They are able to think strategically and take risks when necessary, while considering the impact of their decisions on the entire organization. Adaptive leaders are essential for success in today's dynamic business environment. For instance, an adaptive leader can help a team navigate the challenges of a rapidly changing industry by utilizing tools such as scenario planning to identify and plan for potential future outcomes (Vaheed 2021).
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This section analyses Jeff Bezos leadership style. The transformational leadership style will be used to analyse this focusing on the 4 I’s of this style. This is because this style best represents Jeff Bezos as a Leader. Authentic and adaptive leadership styles are covers as well assessing what traits he also possess from them 
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Jeff Bezos has demonstrated that hard work, dedication, and innovation are keys to success. He is an example of the power of a strong vision and the passion to see it through. His journey is a testament to the potential of an entrepreneur who is willing to take risks and work diligently to achieve their goals. Through his success, Jeff Bezos continues to demonstrate the importance of self-discipline, resourcefulness, and tenacity in achieving one's goals (Chuang at el 2022). Jeff Bozos is the prime example of an exemplary role model for his team to look up to. A quote from Jeff Bezos that best illustrates this is “A brand for a company is like a reputation for a person. You earn reputation by trying to do hard things well.”(Walter 2014)
This is why Jeff Bezos is successful in leading his team to success. His employees not only emulate his work ethic and dedication, but also recognise that he truly cares about their well-being and growth. Such trust and respect for their leader motivates employees to strive for excellence. For example, when Amazon experienced a surge in orders due to the pandemic, Bezos doubled the wages of warehouse workers to ensure that they were given appropriate compensation for their hard work (Amazon 2020).
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Jeff Bezos has implemented a culture of experimentation and iteration, encouraging employee innovation and creativity. He also offers generous incentives to employees who come up with innovative solutions to problems. Finally, he has created a system of open communication, allowing employees to freely share ideas and collaborate. This has resulted in an environment in which ideas can be tested quickly and efficiently (Thierry & Lescop 2009). For example, Prime Day, one of Amazon's most successful promotions, was created from an employee's suggestion and launched just three months later. Additionally, Amazon's Alexa is the result of years of experimentation and iteration, with the ideas and feedback of many different employees.(Stone 2021)
Jeff Bezos has a long-term vision and is passionate about the success of Amazon. His decision-making is based on data and analytics and he encourages debate and discussion. Critical thinking and challenging the status quo are essential to Amazon’s success. He also promotes experimentation and learning from failure (Roggeveen 2015). For instance, Bezos was the first to offer a one-click ordering experience and free shipping on orders with a certain minimum amount, both of which revolutionized the online shopping experience(Dutt 2019).
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Bezos is known for focusing on results and rewarding employees for success. He encourages his team to think outside the box and take risks while providing a supportive work environment. He also sets ambitious goals and encourages his team to work hard to achieve them. He believes experimentation, creativity and hard work will lead to success and reward employees accordingly. He is a firm believer in the power of collaboration and encourages employees to work together and learn from each other(UKessays 2020). 
Jeff Bezos inspirational motivation has been contagious, spreading throughout the workplace and creating an atmosphere of innovation and cooperation. His leadership style has been met with great success and has helped Amazon become a leading company in the world. He has not only been successful in business but has also had a positive impact on the lives of many employees. His example of inspiring and motivating employees is something that other companies should strive to emulate(Stone 2021).
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Jeff Bezos acts as coach and advisor to his employees He believes that people can learn and grow through mentorship and guidance. He encourages his employees to take risks and be creative, and his support has been instrumental in Amazon's success. He's also known for his commitment to developing strong relationships with his team and has been praised for his leadership and ability to inspire(Probert 2020). For example, Bezos has regularly been seen walking the floors of Amazon's warehouses, talking to employees, and learning about their work first hand(Arthur 2009).
Jeff Bezos encourages his employees to think deeply and take ownership of their projects. He strongly believes that employees should be given the freedom to make their own decisions, and have the support of their manager when needed. He also works to ensure that employees have the resources they need to achieve their goals. For instance, Bezos recently implemented a program that allows employees to apply for grants to invest in their own professional development, such as attending conferences or taking courses(Amazon Web Service 2022).
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Jeff Bezos has traits of an adaptive leader as he is constantly adapting to the rapidly changing business environment. He is open to innovative ideas and embraces change, while at the same time maintaining a focus on the company's long-term goals. For instance, when Amazon was hit with the pandemic, Bezos quickly adjusted the company's strategies to prioritize safety and customer service, while continuing to innovate and provide value to customers(Du at el 2022).
Bezos embodies some important values of authenticity in his leadership style by demonstrating an understanding of the needs of both his employees and customers. He is open and transparent in his communication, and fosters an environment of trust and respect. He is also unafraid to make decisions that may be unpopular but are ultimately for the benefit of his company(Lane 2017).  For instance, Bezos has been known to personally respond to customer complaints and emails from employees, which demonstrates his commitment to creating an open and transparent workplace.
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In conclusion, the transformational leadership principle allows for much faster and easier development in the ever-changing market by taking advantage of the fast pace of the modern business world. As a result of this leadership style, entrepreneurs are able to adapt to the competition and better serve their customers while at the same time creating an environment favourable to their employees. To demonstrate how Jeff Bezos has applied transformational leadership to achieve his success, a theoretical framework has been developed in this paper.
Jeff Bezos is an innovative leader who has used transformational leadership to create an environment of growth and innovation. His approach to leadership has been highly effective, resulting in Amazon’s success and dominance in the e-commerce market. Jeff Bezos has been praised for his ability to empower, motivate, and inspire his employees to reach higher levels of performance, resulting in greater business success. His leadership style has also been instrumental in creating a culture of innovation and long-term thinking. He has also been praised for his ability to make bold decisions quickly and decisively, enabling Amazon to move quickly and stay ahead of the competition. His focus on customer service and commitment to continuous improvement has also been key to Amazon's success.
Jeff Bezos also has elements of an authentic leadership style. His transparency and ability to communicate effectively with employees and customers have been major factor in Amazon's success. He also emphasizes learning from failure, encouraging employees to take calculated risks and experiment. Additionally, Jeff Bezos also has components of an adaptive leadership style. He is able to stay ahead of the curve by quickly adapting to changes in the market and embracing new technologies. Jeff Bezos is also an inspirational leader, motivating teams to reach their full potential by setting ambitious goals
Overall, Jeff Bezos's Leadership style has been a great success for Amazon, making it one of the most influential companies in the world. Bezos's ability to stay ahead of the competition and motivate his team has been key to Amazon's success.
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