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[bookmark: _Toc161336912]Slide 1: Introduction:
· There are many skills adopted by a company for the people management in their company. 
· Organization should not only follow the ways to enhance the communication skills, leadership ability, collaboration and strategic thinking etc.
· Organization should also focus on the using AI and adopting other technological changes to employ the skilled workers.
SN: 
Using of AI can be used to identify the skilled workers.  Apart from this, organization should conduct leadership program and other trainings. An employee should be aware of the cultural sensitivity to handle the different customers.  Therefore, organizational skill is highly important in the field of people management.
[bookmark: _Toc161336913]Slide 2: Skills required for people management function: 
· In order to improving the communication skill the people management team should convey the expectation and resolve the conflicts.
· The members of the people management team are needed a strong leadership power to motivate and inspire the team members at all levels (Hoffman and Tadelis, 2021).
· People managers should able to grow a balance of emotion to understand the need and rectify the problems.
S.N: 
The skills that are required for people management function surrounded a jumble of conduction and guidance authority. Here are the three skills that is necessary for people management function. People managers need to listen and understand the problems what the team members are said. Organization need to give feedback and clarify the questions and demonstrate with compassion the involvement of managers and employees are the most effective factors to classify any requirement. The leaders are need to able to bring up a understanding between the all team members at all level. This skill enables to build trust and grows relationship and addresses the individual concerns.
[bookmark: _Toc161336914]Slide 3: Planning Of Function for Present and Future:
· There are mainly three fields where an organization needs to focus on
· Organization can easily connect with the lower employees through proper communication.
·  Having a proper feedback mechanism is also part of the people management system.(D.B.Rane,2011) .  
SN: 
At present, managers have clear and precise communication skill. Furthermore, listening properly is another organizational skill (M.Hoffman,2021). Therefore, employees can easily understand their seniors and relate with them Mangers have the two ways communication and so he builds a proper strong team. An employee can avail development and training program in a company. Additionally, recruitment process also needs to be focused (A.P Saputi et.al,). At present, clear job descriptions are available in an organization. Initially,  an organization have mentor to guide the new hire.
[bookmark: _Toc161336915]Slide 4: Continued (Action Plan for Future)
	SKILLS
	MODIFICATION
	TIME SCALE
	OUTCOME

	Rewarding
	Deserving candidate should be priority
	4-6  months
	Retention of the deserving candidate

	Adaptability
	Distinguishing employee
	7-9 weeks
	Employees can communicated easily

	Technical Adaptation
	Encouraging employee
	9 months
	Employees are technically advanced

	Consistency
	Mangers should communicate consistently
	8-9 months
	Employees are able to be consistent

	Leadership skills
	Inspiring employee to lead
	8 months
	Many leaders are discovered in different sectors.



SN:
Rewarding: Rewarding system can retain an employee for the longer time and promote the deserving candidate to be included in many sections of the organization(E.C.Mertzer,2016). 
Adaptability: Managers should be adaptable to communicate with all kinds of employees. It should suit for the needs of the all kinds of employees and fulfill their expectation (D.A.Dwasse2021,).
Technical Adaptation: organization should encourage employees to be adapted to the technology more efficiently.  So, an employee could easily get aligned for the goals of the company(Irwin et.al,1998).
Consistency: Managers should maintain the atmosphere of consistency among the employees to build a complete team (John.E.Delery,2024). 
Leadership Skills: It is important to enhance the leadership skills of an employee for better management and to create a competitive atmosphere among the employee (TV Mumford et, al., 2008)
[bookmark: _Toc161336916]Slide 5: Improvement of genetic skills (Collaboration, teamwork,) 
· Teamwork is one of another important genetic skill for managing people, emphasizing the ability to work harmoniously towards common goals.
· Collaboration involves leveraging the diverse strengths and expertise to team members to achieve shared objectives.
· Cultivating a culture of trust and mutual respect adapt a sense of ownership and commitment among team members, enhancing collaboration and driving organizational success
SN: 
Manager should adapt a culture of collaboration where every team member feels valued and encouraged to contribute their unique prospective and skills. Prioritizing open communication channels and facilitating constructive conflict resolution, managers can harness the collective intelligence of the team, leading to innovative solution and heightened productivity. Manager should create opportunities for interdisciplinary collaboration, breaking down soils and encountering knowledge sharing across departments. Creating a strong network within the organization facilities access more effectively and helps to provide more effective outcomes.
[bookmark: _Toc161336917]Slide 6: Continued (communication, and leadership)
· Improving genetic skills for managing people involves sharpen communication, teamwork, collaboration, and leadership abilities to adapt a harmonious and effective work environment.
· Leadership is the art of inspiring and influencing others to gain a common vision. Effective leadership possesses a blend a strategic vision, emotional intelligence, and resilience  (D A Plowman et al,2007) 
· Cultivating empathy enables managers to connect with their team member on a personal level, adapting trust and bond important for effective communication.

SN: 
Effective communication is paramount in understanding and conveying ideas, expectations, and feedback. Managers should strive to improve active listening skills, clarity in expression, and the ability to foster communication style to suit different individuals and situations. They lead by example, setting high standards of integrity, professionalism, and accountability. Moreover, they empower their teams by giving a clear direction, adapting a culture of autonomy, and celebrating achievements. Nurturing future leaders, cultivating a culture of continuous learning, and adapting their leadership style to meet evolving challenges, managers can inspire loyalty, driven performance, and adapt a culture of innovation and excellence within their organizations.
[bookmark: _Toc161336918]Slid 7: Adaptation of technology
· Artificial Intelligence driven technology is revolutionizing people management by enhancing decision making and streaming processes. 
· Through AI powered analytics, organizations can easily gather and analyze huge amount of data to gain insights into employee performance, engagement, and satisfaction. This enables proactive measures to improve productivity and retention. 
· Machine learning algorithms assists in talent acquisition by focusing suitable candidates based on historical data and job requirements, optimizing the hiring process. 
SN:
Chatbots and virtual assistance provide instant support to employees, addressing quires and concerns promptly, thus enhancing overall employee experience. Predictive analytics forecasts future trends in employee behavior, allowing organizations to anticipate and mitigate potential issues such as attrition or burnout. Personalize learning platforms utilize AI to recommended tailored training programs, focusing continuous skill development and career advancement. AI powered performance evaluation give unbiased assessments, promoting fineness and transparency in the appraisal process. Eventually the adaptation of AI in people management optimizes organizational efficiency, adapt employee growth, and nurture a positive work culture(, E.N Makarenko et.al,2003).
[bookmark: _Toc161336919]Slide 8: Conclusion
· In conclusion, it can be stated Organizational skill plays a vital for the success of a company.
· Moreover, a structured system of an organization retains the employees and also gain loyal employee for the organization
SN: 
Implementing AI, enhancing the communication skill and create a perfect channel for the employees align an employee for the organizational goals.. Finally, it can be stated, a stable communication, skilled HRM brings the organizational success and provides growth atmosphere for all.  Mangers have the two ways communication and so he build a proper strong team.
[bookmark: _Toc161336920]
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