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[bookmark: _gjdgxs]Introduction


[bookmark: _30j0zll]In today’s rapidly evolving business environment, organisations must navigate complex challenges while exploiting opportunities for differentiation and growth. This analysis is purposed to explore the strategic trajectory of Volkswagen (VW), a major player in the automotive industry, for the last five years. Over the last five years, VW has embarked on a transformative journey marked by stringent environmental regulations, shifting consumer preferences, and technological disruptions (Whittington, 2020). At the centre of these changing dynamics, understanding how VW has adapted and formulated its business strategies is critical to understanding its competitive position in the market. Against the backdrop of this analysis is the £193 million compensation settlement between VW and over 90,000 drivers in Wales and England, emerging from the "dieselgate" scandal. This scandal significantly tainted VW’s reputation and operational prowess. As a result of this scandal, VW’s strategies are subject to scrutiny within the larger context of its response to the global efforts to secure a resilient market position and sustainability imperatives (Hughes, 2018). Therefore, this analysis leverages frameworks such as Porter’s generic strategies, SWOT analysis, and other industry-based analysis tools to critically assess the alignment between VW’s capabilities, resources, strategies, and competitive landscape.  To understand the robustness of VW’s strategic decisions, the later sections will focus on identifying the key business strategies adopted by the company, subsequently followed by an analysis of the company’s resources and capabilities, its approach to competitiveness in sustainability paradigms, and finally recommendations for further enhancement of the company’s competitiveness in the future. 
[bookmark: _u3u8kl1dw73u]
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The 2015 diesel scandal profoundly affected the operations and profitability of Volkswagen (VW). As a result, the company decided to adopt an improvement strategy designed to help the company recover from the fall in stock value due to the scandal. The 2015 diesel emission scandal forced VW to change its management, eventually leading to critical restructuring in the company (Desilver, 2021). Amidst this scandal, VW needed to be seen as an environmentally friendly brand, hence adopting Strategy 2025. Strategy 2025 was embraced to enable the company to produce autonomous electric-powered cars by the end of 2025. This business strategy allowed the company to invest over 1 billion dollars in designing and developing at least 30 electric cars by 2025. Although the company has set aside billions of dollars to address the impact of the 2015 diesel emission scandal, VW has been at the forefront of building various strategies for competitive advantage (Whittington, 2020). After the scandal, which negatively affected VW’s brand reputation, the firm has recently embarked on a journey to improve its innovative power, leverage the purpose of effective mobility, sustain its diversification portfolio and secure more money to increase the financial viability of its Strategy 2025. Besides producing electric vehicles, Strategy 2025 allows VW management to sell off some of its brands to sustain and improve its focus and profitability on fewer but strategic brands (Hughes, 2018). According to the current CEO, selling unviable brands is an important cost-cutting mechanism for VW as it plans to maximise profit and increase its investment turnover in the coming years to support and sustain Strategy 2025. 

[bookmark: _3znysh7]Porter's Generic Strategies


Porter's Generic Strategies is a strategic business model developed by Michael Porter outlining the three fundamental approaches that business organisations can leverage to achieve competitive advantage in their industry (Butler, 2018). The three strategies often help companies to position strategically about their competitors and create sustainable competitive advantage. In its quest to improve its brand image and increase its market reach and profitability, VW has utilised Porter's Generic Strategies in its operations over the past five years. 
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As proposed by Michael Porter, the cost leadership strategy focuses on achieving the lowest cost of production and operation across the industry. Business organisations pursuing a cost leadership strategy often aim at providing services or products at lower prices than their rivals while maintaining high levels of product quality. A cost leadership strategy aims to attract price-sensitive customers and assist the company in attaining higher sales volumes. For VW’s Strategy 2025, cost leadership entails streamlining the company’s production process, maximising supply chain efficiency, and exploiting new ways to reduce operational and manufacturing costs (Nanjekhe, 2018). Through the introduction and adoption of electric vehicles, the company seeks to manufacture more affordable and accessible cars to a wider customer base, hence increasing its sales volumes which in turn leads the company to profitability in the long run. 
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Differentiation is the most effective generic strategy for building a competitive advantage. Over the five years, VW has used a differentiation strategy in combination with the cost leadership strategy to achieve its growth and development agenda and ensure that the company attains its Strategy 2025 objectives. Over the last five years, VW has used the differentiation strategy by creating unique and distinct products and services from its competitors (Butler, 2018). By providing unique, exceptional, high-quality services and products, VW intends to command premium products and build strong brand loyalty, especially after the diesel emission scandal. In this case, VW’s ID series, with its advanced technology, distinct designs, and a focus on sustainability, is intended to position the company as an ultimate choice for environmentally conscious consumers. 
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Finally, focus strategy motivates business organisations to concentrate their tools and resources on expanding the narrowly targeted business segments. When firms adopt the focus strategy, they focus on serving a particular market segment and base their competitive advantage on niche marketing. This often entails focusing on a specific geographic location, a narrow customer group, or a niche market segment. By tailoring the products and services to the target market’s unique needs, companies can position themselves as experts and cater to the extensive customer base. In the last five years, VW has significantly leveraged the focus strategy, which is evident in its desire to cater to specific electric vehicle market segments (Butler, 2018). For instance, VW exclusively targets urban commuters with compact EVs to create more compelling value propositions. 
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Over the years, Volkswagen has evolved from being a German company to a leading global car manufacturer because of its unique capabilities and resources. At its disposal, some critical resources and capabilities have enabled the company to navigate tough times and emerge as a global leader in the car manufacturing industry (Hanno et al., 2019). One such resource is the human resource. In the last five years, VW has hired the best talents in the market. Thus, the company’s success at the national and international levels is largely attributed to the talents, intelligence, and rover qualifications of its middle-level staff and management teams. The company’s employee portfolio continues to grow yearly.  When the company innovates a new model, it attracts the highly sought-after professionals in the industry while doing everything it can to retain its old staff through better remuneration and providing necessary promotions. The company has a policy demanding its human resources to constantly report their performance for evaluation based on achievement of the company objectives. 
Moreover, VW has invested significant financial resources for the past five years to achieve Strategy 2025. For instance, the company invested at least 1 billion dollars in designing and producing over 30 electric vehicles to provide its customers with unique and environmentally friendly cars (Galpin, 2019). Besides, in its expansion strategy, the company has intensified its financial resources for expansion into new markets (Desilver, 2021). Comparatively, VW’s revenues have been growing over the five years due to the increased global competition. This is also attributed to the company’s investment in global diversification which demands VW to invest a significant amount of its financial resources, which is eventually realised on the return on investment. Also, VW has significantly leveraged its technological capabilities in generating and sustaining its operations. Through its innovative technological solutions, VW has recently embarked on the journey to shift to electric mobility (Whittington, 2020). This entails the development and launch of EVs under VW’s ID (Volkswagen, 2017). With a clear focus on reducing carbon emissions and strictly following the structural environmental regulations, the company aims to utilise its technological prowess to be a leading player in the EV market and transition away from conventional internal combustion engine vehicles. 
VW’s journey for the last five years has been marked by a strategic shift towards sustainable technological innovation and responsiveness to evolving consumer needs. The company has utilised its fundamental resources and capabilities, such as finances, human resources, and technological prowess, to align and achieve its strategic objectives effectively (Hanno et al., 2019). For instance, the company’s commitment to electric mobility as the primary strategy has demanded substantial alignment of its technological and financial resources and capabilities. The development of EVs demands experts in battery technology, efficient supply chain management, and electric drivetrain engineering (Volkswagen, 2017). As a result, VW has made significant investments in battery production facilities, talent acquisition, and charging infrastructure partnerships, exemplifying the alignment of the company’s resources with its strategy. 
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Volkswagen's route toward competitiveness with sustainability at its centre is a strategic response to the Diesel emission scandal, the evolving consumer demands, the need to adhere to environmental concerns, and the current regulatory demands. Since the diesel scandal, VW has been on the frontline to integrate sustainability as a competitive advantage. To achieve this, the company has aligned its strategies with sustainable measures to ensure effective operations and profitability. For instance, VW’s commitment to electric mobility is designed to reduce emissions. This strategy is perceived as the basis of the company’s competitive sustainability efforts in many ways. The development of electric vehicles affirms VW's commitment and aspirations to minimise its carbon footprint (Galpin, 2019). By heavily investing in electric vehicle technology, VW aims to position the market as the leader in the supply of emission-free transportation. Therefore, the success of models such as the ID.3 and ID.4 illustrates the potential of this business strategy to align the company’s sustainability goals and capture the rising market segment. 
Also, VW’s efforts to become more competitive in the market have been sustained by its commitment to supply chain transparency and ethical sourcing (Hanno et al., 2019). The company has made a deliberate effort to tolerate its supply chain sustainability through responsible sourcing of components and materials. By reducing overreliance on conflict materials and ethical practices and supporting fair labour policies, the company aims to build its reputation and appeal to conscious consumers as an environmentally and socially responsible brand (Jardine Motors Group, 2020). However, these efforts have largely been tainted by the 2015 scandal, which saw the company entangled in legal battles that left a negative mark on its brand. Thus, the extent of these efforts needs to be transparent across the company’s supply chain, and consistent monitoring of suppliers’ compliance is mandatory to avoid another scandal. 
Moreover, VW has embarked on a carbon neutrality and renewable energy mission. In the last five years and its Strategy 2025+, VW has pledged to achieve carbon neutrality throughout its operations by 2050, and this is considered a big step toward competitive sustainability. As a result, the company is investing in renewable energy sources for its operational and manufacturing facilities (Whittington, 2020). For instance, VW has deployed solar panels and wind turbines to generate power in some of its plants to reduce carbon emissions and operational costs, contributing to a greater long-term competitive advantage. On the same note, VW is strongly committed to regaining trust after the "dieselgate" scandal. These efforts have consequently led to a comprehensive focus on sustainability in its operations. By openly owning up, addressing past challenges, and emphasising its renewed commitment to environmental responsibility, VW intends to rebuild its brand image (Jardine Motors Group, 2020). As a result, through its Strategy 2025, the company has initiated consistent actions and transparent communication to achieve tangible results that will take the company back to its original place as a leader in the automobile industry.
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Since the 2015 diesel gate scandal, VW has made significant strides, especially in electric mobility to ensure sustainable practices and development. Whereas these strides have relatively put the company back on track about brand image improvement and customer satisfaction, there is seemingly more that is required in terms of greater innovation to sustain the company's future (Whittington, 2020). Thus, VW needs to invest more in technology such as advanced battery technologies to extend the range of electric vehicles, reduce the charging times for its EVs, and overall, enhance the company’s performance. Therefore, VW should partner with technology partners and research institutions to stay ahead of EV advancements. 
Furthermore, VW needs to expand its renewable energy integration. According to Strategy 2025+, VW is determined to ensure environmental consciousness by lowering its overall carbon footprint. One way to achieve this is to increase the use of renewable energy sources for operations and manufacturing facilities (Whittington, 2020). The company should consider on-site renewable energy generation, like wind and solar, to reduce carbon emissions further and attain greater energy independence. Similarly, the company should enhance its supply chain transparency by adopting the blockchain or similar technologies to trace the origins and movement of its raw materials (Galpin, 2019). This will not only ensure ethical sourcing but also support environmentally conscious efforts. 

[bookmark: _3rdcrjn]Conclusion


The analysis of Volkswagen's competitive environment and strategies for the past five years emphasises the dynamic nature of the automotive industry and the central role of sustainability in defining the company’s future. VW’s response to the industry challenges such as the Dieselgate emission scandal and the demands of sustainability have contributed to the transformative developments in the company’s approach to business. Through a robust evaluation, it is vivid that VW has strategically aligned its capabilities, resources, and efforts to achieve a competitive advantage while prioritising sustainability. The push for electric mobility, integration of renewable energy, supply chain transparency, and circular economic principles have allowed VW to effectively transition towards a promising sustainable future. Looking forward, VW has the greater opportunity to enhance its efforts by embracing a circular economy, accelerating innovation, and promoting collaboration with the industry. As more consumers continue to seek brands that appreciate sustainability, VW’s commitment can act as a fundamental differentiator, promoting loyalty and attracting a new generation of conscious buyers in the automobile industry. 
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