EFFECTIVE TEAM WORKING AND COMMUNICATION





Executive Summary

The purpose of this report explained this communication and it’s essential in the place of the work. The report described the various models of communication and effective communication skills important among friends and family. The reports also explained about my friends at the workplace and also suggest enhancing the communication skills.  Moreover, the report described the communication is essential to manage its operation. 
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[bookmark: _Toc49933411]Introduction

Communication is the process of creating and sharing ideas, information, view, facts, feeling between the people to reach common goals (Fenner, and Piotrowski, 2018).  Communication is also essential within the firm. Effective communication also helps to good working relationships among me and my staff member to improve the efficiency of the firm.  Effective communication is also important to build the business efficiency. It is also important to create a collaborative condition for employees. McLaren also described the communication and it's important for business organizations. The report has explained different models of communication and its usefulness to improve employee attitude and behaviour within the workplace. At the end of the report, it explains the communication process among management and employee of the McLaren.
[bookmark: _Toc49933412]Communication Theories

[bookmark: _Toc49933413]Shannon and Weaver Model of Communication
It is the first communication model as it was introduced in 1948 by Claude Shannon's. It was made to make the best communication between the receiver and the sender. The factors that affect the process of communication called Noise are found by them. To improve in technical communication this model is helpful. It is also applied in the field of communication later (Fenner and Piotrowski, 2018). It usually deals with some major concepts like noise, receiver, transmitter, encodes and decode, message, channel, information destination, etc. The value of models is in explaining how the messages are distorted and lost in the communication process. Linearly the Shannon Weaver communication model follows the communication concept from the sender to the receiver.
[image: ]
Source: (Lindlof and Taylor, 2017)

The above diagram explains how communication takes place and is helpful for one to determine some things. The information source mainly defines as the person who sends the message with the help of the transmitter. From the other devices and phones, this transmitter can be any instrument. The signals that are received and send maybe differ depending on the communication method. At the bottom, the box called Noise is referred to some signals that may interfere with the message that is carried out (DeFleur and DeFleur, 2016). The receiver called the person that receives the message. It is a simple model to know the communication process working.

[bookmark: _Toc49933414]Berlo’s model of communication
In the simple form, this communication model represents the communication process. It involves the message, sender, receiver, message, and channel. It defines the various components that help in forming the communication process as this tool of communication emphasizes on the decoding and coding of the message, it may be used for more effective communication. It was developed in 1960 from the Shannon Weaver's Communication model. It shows the factors that influence the components of the individual in communication while making the communication process more effective. It makes more focus on the decoding and encoding of the message which happens before the sender sends the message to the receiver and receiver receives the message from the sender respectively (Jones, 2019). Each component of the communication process is affected by some factors. It makes more stress on the relationship between the sender and the receiver.  As per the model, for the message to be decoded and encoded in the best manner the skills of communication of both the receiver and source must be at best. The communication will be only at its best if the two pints are skilled. However, it lacks feedback and does not consider the communication barriers. It is known as the complex model and there is no consideration of noise.
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Source: (Lindlof and Taylor, 2017).

[bookmark: _Toc49933415]Schramm Model of Communication
In 1954  Wilber Schramm proposed this model of communication. He emphasized that the receiver and the sender play the crucial role of the decoder and encoder when it comes to communication.   
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Source: (Lindlof and Taylor, 2017)

It is usually followed by the various models like Aristotle's models, the Helical model, and various other models. Various complexities are included in the models of communications. Its main benefit is that it is dynamic as it considers the feedback as the crucial aspect of the communication process (DeFleur and DeFleur, 2016). It also does not consider the semantic noise. Without constructive feedback, Schramm implies that the process of communication is incomplete.  For transmitting the message or information that model implies that decoding and encoding are the two main factors.

[bookmark: _Toc49933416]Communication in McLaren

In 1980, McLaren developed an idea of building the world's finest road car. On May 28, 1992, the concept has to turn into reality as the McLaren F1 for the general public. The company has offered a wide range of products such as sports cars and supercars. McLaren is a world-leading company that provides special expertise and technology. Communication helps the manager to perform their jobs and duties. Effective communication also serves as a foundation of planning. It’s also important information must be communicating with the manager and also helps to plan to implement them (Dwyer and Hopwood, 2019). McLaren also needs effective communication with others regarding its jobs task. Similarly, leaders as managers must focus on subordinates that help to accomplish the goals. Also, the manager of McLaren can improve team communication and it helps to improve the performance of the team (Duan, et al., 2016). There are three most important communication strategies within the organization are explained below:

Communicating with Employee: Communicate with employees is very difficult for the organization. McLaren's authority has encouraged, support, and communicate with its employee about the target sales and another happening of the organization. When the authority listens to the thoughts of the employee, it will learn more things they expect. The company has communicated with the employee and also understands that they are valuable partners in the firm (Servaes and Malikhao, 2020). Effective communication skills of McLaren manager helps to create a new strategy for the success of the firm.

Communicate with Executive Team: While, the McLaren has communicated with its executive team is important to ensure that articulates and communicates about the message and values to the employee (Trenholm, 2020). The executive team of the company also builds new communication strategies and policies. Effective communication also helps to share company vision with your executive team and also understand the message to become a successful company in the world. The team member uses a common language to share the information among employees and all the members of the executive team. It is also important that the manager of McLaren has frank and honest with all the members of the executive department.

Communicate with Customer: For any business, communication is the biggest challenge for the company. The successful manager of McLaren is capable to serve as a positive role model for employees to learn and also dealing with customers (Dwyer and Hopwood, 2019). The manager of the company has skilled to communicate with customers of different languages, caste, age groups and they equally communicate with employees as well. Communicating with the customer is an extension of good employee communication. Effective communication skills are required while dealing with customers. McLaren has communicated with customers after listen to them is considered successful skills of communication.  McLaren is an automobile company, so they provide knowledge about the new product, model, and top brand manufacture by the firm that also helps to improve customer experiences (Fenner and Piotrowski, 2018). 
Therefore, the McLaren communication strategies are important to accomplish the employee and customer trust and confidence to become successful. The company will also include in business operation that helps to make the right decision to implement the new communication process. The company has created motivation and unity between team members. Different department of McLaren has also focused on communication that helps to effectively share the information.

[bookmark: _Toc49933417]Communication practices at McLaren
· NTT communication is relatively a technology partner of McLaren. This provides connectivity, cloud, network, and innovation to McLaren for delivering optimum performance. 
· Communication is regarded as the key ingredient at McLaren. Customers, technicians, and service writers communicated effectively with each other for ensuring that vehicles are properly repaired and diagnosed. 
· McLaren keeps in touch with the dealers and manufacturers to ensure that vehicles are standardized and lack no limitations.
· McLaren uses cloud technology, emails, and group chats for communicating with the workers, manufacturers, dealers, and customers.
· Through staff meetings, open forums, and chat groups, McLaren takes feedback for improving the products and services.
· McLaren uses a CRM system for managing the relationship with customers. The CRM system helps in connecting with customers, improving profitability, and streamlining the processes. 
[bookmark: _Toc43572499][bookmark: _Toc49933418]Communication between Management and Employees

The manager of McLaren has developed confidence and trust among employees. The executive team has focused on suitable communication networks to interact with customers. Managers also provide guidance and interact with workers. Manger of McLaren has to listen to the opinion of an employee to build a strategic plan to improve the performance of the firm. The skilled manager has focused on solving employee problems and also analyze the thought and views of employees to manage the operations effectively (Spencer, 2020). McLaren's Manager has motivated the employee to improve communication skills that are important for interaction with customers. The company also used a different social media platform to communicate with the employee and also accomplish the estimated goals of the firm.
Manager of the company has understood their employee talents and skills and also provide clear direction to people that are best suited for the jobs.  Effective communication helps to maintain strong relationships among employees and management to develop skills, ideas and thought through effective communication (Berger and Roloff, 2019). The manager of the company has focused on employee satisfaction for the smooth functioning of the firm. Thus, communication skill is important for the success of the McLaren. The manager also requires different motivational theory or concept that helps to full potential and morale. It also helps to increase the productivity of the company and also develop confidence among employees of the McLaren (Lindlof, and Taylor, 2017).
In the lockdown, for the covid 19 situation, McLaren adopted to communicate to its employees via emails, asking for feedback at the end of every communication. To avoid the noise, the HR asked all the employee to digital sing a document for each communication to avoid misunderstandings in the incapacity to communicate face to face.  Microsoft Teams was the chosen channel for the meetings during this period. The noise created by the poor network connection and the lack of experience in similar meetings,
has started many discussions and confusion between employees via WhatsApp work groups.

[bookmark: _Toc43572498][bookmark: _Toc49933419]Importance of Effective Communication

Good communication is without is also important for business success. McLaren has focused on employees within the training and full focus on the team members (Jones, 2019). Moreover, the company also focuses on benefits communication among colleagues, clients, and suppliers of the McLaren. Effective communication provides s clear direction to employees and also motivates them to develop skills and knowledge. It also helps to improve the efficiency of the project and also enhance the attitude and morale of the employee. Instantly, I will send messages, emails, and other communication methods to send information at any department of the McLaren.

For example, my colleagues have failed in the last project. He was tensed and cannot take participate in any new project of the company (Trenholm, 2020). I will motivate him to not lose hope and work hard to improve your skills. I will also tell him to make an appropriate schedule for every project of the company. In this way, he becomes capable and focuses on the new project started by McLaren and he also focuses on communication skills to prepare a presentation of new projects and speak in front of meetings among also executives of the company (Lindlof and Taylor, 2017).

Effective communication also helps to understand the idea, thoughts, and opinions of employees and colleagues. I will also focus on control my negative thoughts or emotion that affect the working condition. I will always try to become positive and interact with all members of the company. It helps me and my colleagues to manage their work and also feel motivated to do new work with advanced technology (Spencer, 2020).
I was capable to complete my project after discussions with my colleagues and experience senior of the company and after completion, I gain deep knowledge on that project and experience as well. Therefore, McLaren has helped the employee to become a good listener and clarify the customer question after that answer. A relaxed and responsive tone also motivates others to speak with them (Berger, and Roloff, 2019). Maintain eye contact with employees also helps to develop effective communication. Therefore, McLaren has communication with an employee that also maintains a strong relationship with them.  
Effective communication is an important factor that helps in creating a positive work environment. By communicating effectively from the highest to the lowest level, McLaren promoted efficiency and productivity. The sales professional encourages the customers to purchase the vehicle while explaining the benefits. McLaren integrates the CRM with Exotel for solving customer queries within a short time. It uses a periodic SMS communication service for engaging with customers. Through CRM and periodic SMS service, McLaren reminds the customers about upcoming models and service events. Employees can better understand the views of customers and managers through data, cloud, chatbox, and social media that helped in increasing unity and morale (Berger, and Roloff, 2019). Communication helps in fostering a relationship that increases morale, efficiency, and helps in negotiations. By polishing the communication skills of sales professional and external clients through training, McLaren keeps the sale of automobile precise and simple. 






[bookmark: _Toc49933420]Conclusion

The report concludes that effective communication plays a crucial role in enhancing business performance. This task has helped me to attain deep knowledge about different communication models and their implications on employees' behaviour. The report has identified the entire communication process between the sender and the receiver. I have also faced my difficulties while completing this task. For instance, I often find difficulty in searching for references to different communication models. I have made sure that all my references are authentic and reliable. The findings indicate that organizations often adopt different communication methods to strengthen their relationship with customers. The report has identified that McLaren has established a positive culture for its staff members. I have learned that strong communication may increase employees' confidence and morale. I have tried to showcase the good quality of work to my tutor.
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