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[bookmark: _Toc159343727]Introduction 
Any organization will gain many benefits only if an organization has good communication system both in verbal and non-verbal forms. especially in a growing and extremely aggressive and developing business area like Janet's Fashion Store, Communication plays a vital role in the job orchard. In this report, we will find out how a good communicational system can be an advantage for Janet’s Fashion Store in different Through an investigation of the significance of bidirectional correspondence, by integrating tenets from celebrated theories of teamwork encompassing Tuckman’s stages of group attainment and Belbin’s team roles, and the operation of models such as Shannon-Weaver Model and the Communication Climate Model, promisingly, this outline could illuminate how supportive communication strategies can embolden organization’s proximity to gain thriving carousal, pioneering, and attainment. Let us delve into the analysis to perceive the substantive function of triumphant communication in Janet’s Fashion Store’s passage en route for sustenance, improvement, and greatness.
[bookmark: _Toc159343728]Teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation 
Teamwork is key to the success of any entity, most especially in a fast-growing business (Yap et al., 2020) like Janet's Fashion Store. By infusing principles in well-known teamwork theories like Tuckman's stages of group development and Belbin's team roles, Janet's Fashion Store can considerably better communication, have better interactions and improve overall team performance.
[bookmark: _Toc159343729]Tuckman model 
[bookmark: _Toc159343730]Forming stage 
Tuckman built a model that divided the different stages that teams go through in the stages of development. Tuckman’s model provides fantastic insight into understanding and being able to manage team dynamics. Once the store is expanding and bringing new employees in, it is in the initial stage, which is called the forming stage. When it enters to forming stage, organization needs to establish where new members can get to know each other, build effective relationships, and become adapted to their roles (Araz Zirar et al., 2023). Organizations can take action by conducting team-building activities, orientation sessions and icebreakers to welcome new employees who they feel like they have been welcome and fit into the team environment. 
[bookmark: _Toc159343731]Storming stage 
However, as the team moves forward, it may run into the storming stage, marked by a clash of views ideas, and relationships. Janet's Fashion Store, in the absence of any formal teams and regular channels of communication, could heighten these issues. The store should prevent these potential distractions during this episode by promoting open communication, doing something positive about conflicts, and setting distinct targets and targets for the team (Patterson, 2022).
[bookmark: _Toc159343732]Norming stage 
During the norming stage, conflicts are resolved and norms, systems, roles, and patterns of interaction become established. This stage is an opportunity for Janet’s Fashion Store to shore up team structures, roles, and ways of communicating. By specifically defining everybody’s job, the store can accelerate the processes of team bonding and building a strong, positive team culture. Also, by putting in place channels for formal communication the organization will ensure that information flows smoothly. Misinterpretations will be avoided and participation in group efforts will be facilitated (Nanda et al.,  2023). 
[bookmark: _Toc159343733]Performing stage 
By promoting communication and keeping a channel open to and from all levels, by recognizing the contribution of everyone and providing praise and thanks when warranted, and by taking steps to foster camaraderie between co-workers, these actions create an environment in which Janet’s Fashion can thrive. A supportive culture where everyone is involved, everyone is valued and where everyone feels like they belong to an enthusiastic and united team focused on dominating the fashion industry (Solomon, 2020).
Skilled teamwork at this phase enables Janet's Fashion Store to look forward to escalated productivity, originality, and customer contentment (Askari et al., 2020). Perpetual monitoring of team dynamics permits the organization to pinpoint regions for amendment and supply support and resources as needed. Acknowledging and awarding accomplishments sustains affirmative behavior, and prompts members to sustain high levels of performance. Janet's Fashion Store might enter the adjourning stage as projects end or team makeups change. 
[bookmark: _Toc159343734]Belbin’s team
Moreover, Belbin’s team roles contribute a beneficial foundation for a diverse and solution-orientated team, which complements the ‘Forming-Storming-Norming-Performing’ model. The team roles such as plant, resource investigator, coordinator, shaper, monitor evaluator, team worker, implementer, completer finisher and specialist help Janet's Fashion Store to recognize the individual differences in every employee so that they can all support and make use of their own diversities adequately (Aranzabal et al., 2022). This brings up the productivity of the whole team, as they can efficiently solve any problem, adapt to any circumstance, and take advantage of any opportunity. By incorporating elements from both Tuckman’s stages of group development and Belbin’s team roles, Janet’s Fashion Store can improve teamwork, collaboration, and general company performance. By effectively communicating, leaders who support and the dissemination of roles and assignments in the organisation, will be able to hurdle obstacles, achieve objectives, and retain their accomplishments amidst a challenging market environment (Belbin and Brown, 2022).
[bookmark: _Toc159343735]Importance of two-way communication at the organisation 
[bookmark: _Toc159343736]The Shannon-Weaver Model
The Shannon-Weaver Model of communication is a macro model that has been used to thoroughly explain the procedure of how various mediums are involved on analyzing the diffusion of a message from the source, also known as the sender, to the receiver followed by feedback acknowledged from the receiver back to the sender. The model moves through four distinct parts: sender, encoder, channel, and receiver (Khadija and Omar, 2023). Each part has a specific role in the communication process, while also working together to ensure that effective communication occurs.
At Janet's Fashion Store, the sender or encoder can be Janet herself, the managers or the team leaders. They are the ones who send and share the message about the goals, expectations, and operational updates to the team. In every organization, there are channels through which the messages can be transmitted. At the store, the channels the senders use to transmit the messages to the employees. Some of the channels can be face-to-face interactions, team meetings, emails, or digital platforms like Microsoft Teams especially for workers who are on the remote. The receiver or decoder sometimes can be the employees within the store and they are the ones who receive the message and decode it (Al-Fedaghi, 2020). In this role, they are responsible for interpreting the message and applying it to their roles or responsibilities. The last part of the communication process is feedback. Feedback allows the receiver to respond to the message. It also allows the sender to understand how effective their message was and make the adjustment if necessary to make it better.
[bookmark: _Toc159343737]Importance of Two-Way Communication
There are several reasons why two-way communication is essential: First, two-way communication provides the opportunity to ensure messages are understood correctly and to get clarification. Employees can ask questions and check their understanding of the information. Additionally, employees can receive feedback about their messages to understand whether they were interpreted as they intended. This reduces potential misunderstandings and misinterpretations on which decisions might be made later (Kent and Lane, 2021). Second, people who can to contribute, through sharing their own perspectives and ideas and through joining in conversations that help the group to develop creative solutions to address challenges feel more valued, higher in status to their group members, more likely to stay and contribute for a longer period, and more engaged in the decisions they must carry out.  It also provides for more varied information, including cultural, intellectual, and emotional insights. Third, two-way conversation can be pleasurable, acquiring conversation partners and having fun (Miguelez and Noumedem Temgoua, 2020). 
[bookmark: _Toc159343738]The Communication Climate Model
Joseph Luft and Harry Ingham are known for developing the Communication Climate Model which highly emphasizes the creation of a receptive and transparent communication atmosphere within the organizations. This model deals with the two important dimensions: levels of disclosure and levels of feedback. This component pertains to the amount of information individuals expose about themselves to others. In the Janet's Fashion Store, allowing the employees to be able to voice out their thoughts, ideas. suggestion and concerns in a comfortable environment is a good start to having a positive communication climate. Feedback is very important because it helps guide the formation of a communication climate. Employees should not hesitate to provide feedback about processes, decisions and performance being aware their feedback is extremely important and will be considered (Rahayu et al., 2023).
[bookmark: _Toc159343739]Application to Janet's Fashion Store
Regular team meetings, whether in-person or via a digital platform, offer two-way communication. Employees can give updates, ask questions, and offer feedback on different areas of store operations. Janet and the other managers should have an open door policy and employees should feel comfortable approaching supervisors with concerns, suggestions, or ideas. This allows for the highest level of trust to be achieved and management demonstrates they value the input of every team member. Incorporating structured feedback methods such as anonymous comment boxes or surveys, allows employees to share feedback about their experiences and to suggest opportunities for improvement (Hultgren et al., 2022). Training in active listening skills provides employees with the skillset to listen attentively, empathize with others' perspectives, and respond effectively to feedback.
[bookmark: _Toc159343740]Why effective communication (verbal and non-verbal) is important for the continued success of the organisation
[bookmark: _Toc159343741]Clarifying Expectations and Goals
Oral communication also enables Janet, the supervisors, and the team leaders to clearly state the store’s objectives, expectations, and strategies. This transmission of information to the employees provides that everyone understands what is expected of them. It also lets everyone know what their responsibilities are so that everyone’s focus is on the goals of the store (McDuffie, 2021).
[bookmark: _Toc159343742]Providing Instructions and Guidance
Clear and concise verbal communication guarantees that tasks are done correctly and efficiently. Verbal instruction is a must for educating employees about their tasks. Working with customers, managing inventory, and processing online orders are everyday examples of things that employees need verbal instructions for (Jahromi and Jahromi, 2021).
[bookmark: _Toc159343743]Resolving Issues and Conflicts
Oral communication offers an avenue for dealing with organizational exertions and conflicts. Employees can express fears, solicit explanations, and engross in constructive dialog to discover answers. Efficient rudeness enhance solidarity and supports claims consolidation.
[bookmark: _Toc159343744]Soliciting Feedback and Ideas
Janet's Fashion Store actively seeks feedback from employees as part of its commitment to fostering an atmosphere of open communication. This dynamic not only offers colleagues a voice, but also allows managers to learn about their workers' needs and ideas. Janet's is not only able to identify opportunities for growth and innovation as a result. It can also greatly enhance its customer satisfaction services in the long run.
[bookmark: _Toc159343745]Non-Verbal Communication
[bookmark: _Toc159343746]Building Rapport with Customers
Customer interactions rely heavily on non-verbal cues , such as facial expressions, gestures, and body language. Employees who utilize positive non-verbal communication, build rapport with customers, enhance their shopping experience, and thereby contribute to customer loyalty (Chin, 2022).
[bookmark: _Toc159343747]Conveying Professionalism and Confidence
Conveying a sense of confidence using how employees carry themselves sends the message that the store and its products or services are trustworthy, thus adding significant value to the organization. The nonverbal messages we send not only complement what we are saying but also inject meaning into the conversation.
[bookmark: _Toc159343748]Enhancing Team Dynamics
Within a team setting, non-verbal cues have the power to communicate emotions and attitudes. Positive non-verbal communication specifically, like smiling, nodding, and open body language help to create an affirming, cooperative team atmosphere. As a result, morale and productivity increase (Maloney et al., 2020).
[bookmark: _Toc159343749]Communicating Organizational Values
In addition, nonverbal cues convey values and culture. Employees reinforce the brand identity and reputation of the organization by aligning nonverbal communication with professionalism, respect, and customer service excellence, as these values demonstrate through the store.
[bookmark: _Toc159343750]Importance of Effective Communication for Continued Success
[bookmark: _Toc159343751]Customer Satisfaction and Loyalty
Having good communication skills is a key aspect to providing outstanding customer service both through verbal and non-verbal. By having clear communication with our clients it ensures the customer not only gets the right information they need but also gets it in an efficient manner in which allows us to give the customer the most attention specific to their individual needs which contributes to the satisfaction and most importantly, repeat business.
[bookmark: _Toc159343752]Operational Efficiency
Operational efficiency of tasks and collaboration on projects easily occur when communication is efficient. Company employees then receive a streamlined experience when it comes to handling customer requests. They are also free from as many miscommunications, or errors due to poor communications as possible (Ataguba and Ataguba, 2020).
[bookmark: _Toc159343753]Adaptability and Innovation
Developing a climate of open and supportive communication stimulates employees to convey performance values, recommendations, and inventive solutions. By creating an environment in which forwarding thinking is cherished and nurtured, Janet’s Fashion Store is prepared to meet ever-changing fashion business dynamics effectively.
[bookmark: _Toc159343754]Employee Engagement and Retention
Efficient and easy-to-understand communication create an environment of group and intentionality among employees. When employees have the knowledge, esteem, and strength, motivation to frame one’s future to achieve these, they are engaged, inspired, and aligned, for the ultimate outcome of manifest the greatest and best as everybody points (Wood et al., 2021).
[bookmark: _Toc159343755]Conclusion
In summary, effective communication, including verbal and non-verbal strategies, is indispensable for continuous success at Janet’s Fashion Store. From establishing expectations and managing disputes, to invoking loyalty with patrons and encouraging originality, communication is the backbone to every operation within the organization. Prioritizing communication and implanting a culture of honesty, clarity, and parallel intentions, Janet’s Fashion Store will obtain a higher percentage of satisfied costumers, remain efficient in the manner of operations being held, and continue being successful in the rigorous fashion market.
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