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[bookmark: _Toc70516490]Introduction:  
A community is defined as a group of people sharing the same values, beliefs, traditions, living style, and language (Titz et al, 2018). In the dynamic business world, the community is an important concept that must be considered for the success of a business or project. A business can't gain the desired position without ensuring the engagement of the community (Prentice and Loureiro, 2017). In the case of business, the community may involve management of the organization, employees of the organization, clients, suppliers, competitors, local community, and local government. Engagement refers to the direct and indirect participation of the community in the business (Martínez-López et al, 2017). All they can influence the degree of success of a business through their involvement. This report aims to present the concept of community engagement, its benefits in society, and the contribution of social media to the success of Laundrettee dry cleaners London, UK. The secret of the success of this launderer is the active engagement of its staffs of all departments, management, and clients. 
[bookmark: _Toc70516491]Best practice of community engagement in Laundrette dry cleaners London:
[bookmark: _Toc70516492]Laundrette dry cleaners London and its social benefits:  
Laundrette dry cleaners London is one of the best launderers in London. The attractive facilities of this launderer are dry cleaning, repairing clothes, stitching up tears, etc. The engagement of the staff, local community, and higher authorities is a must to ensure the success of Laundrette dry cleaners in London. Friendly behaviour of the staff, cooperation of top management, timely delivery of clothes, and the supportive mentality of clients help this company to achieve target market share. 

These Laundrette dry cleaners benefit society in many ways. The dry cleaning company employs local young people in its organization by providing a training facility. Before taking any development projects, the management calls a meeting with its staff, and local people for their valuable opinion so that the work does not disturb their daily life. The local community and staff feel that the organization values them. It helps to build trust among the local people and make them loyal (Casais et al, 2020). The loyal community contributes a lot to the smooth operation of the Laundrette dry cleaners. The staffs always behave politely with the clients to improve the image of the organization. They use environment-friendly detergent in cleaning so that the detergent does not pollute the environment. It improves the living standard of locals by offering job opportunities in this organization. Clients are also benefited as they get their dresses ready and fresh in a new look. The satisfaction level of the clients will be increased. Local educational institutions are also benefited from researching the contribution of this organization to the national economy, environment, and living standard of the community (Koot, 2019).
.  
[bookmark: _Toc70516493] Relationship with stakeholders:                                
The stakeholders of Laundrette dry cleaners London are local organizations, local people, local hotels, educational institutions, and clients. 
Clients: The first and foremost stakeholder of this property is the clients. The proper maintenance of fabrics and timely delivery of them to the clients is the priority of this organization. This organization also provides repair and fold services for clothes. It is a well-known dry cleaning organization in London for its quality service and friendly behaviour of the staff. 
Local community: Local community is an important part of stakeholders. Many of them are employed as staff in these organizations. Laundrette dry cleaners London is careful about environmental pollution. Local people do not face any environmental problems (Arnott et al, 2012). Senior citizens are benefited as they get their dresses cleaned and folded. This service organization also benefits working women by reducing their workload.
Local organizations: Five-star and four-star hotels take laundry service from this organization during their pick period. They handle all kinds of laundry of these hotels.
Educational institutions: Educational institutions of London are knowledge partners of the organization. Students of hospitality institutions get the opportunity to work in this organization as the trainee to complete their internship (Dhevabanchachai and Wattanacharoensil, 2017).

 
[bookmark: _Toc70516494]Community engagement in different areas of the Laundrette dry cleaners London: 
Cooperation among organization staff, supportive management, and cross-cultural training all contribute to gaining this position in the business market of London. Within the organization equal contribution of cleaning department, technical department, record-keeping department, and sales & marketing department ensures the effective and efficient operation. Within a department, the community refers to the employees working in a department. 
The record-keeping department of Laundrette dry cleaners London keeps the proper record of clients and their laundry. When they take laundry from a client they keep the important information and give a token to their clients. The clients must show the token for collecting laundry. In the case of home delivery, they dispatch laundry along with a token where the clients put their signature. This department keeps these records for a long time. To carry out their job effectively they require communication skills to handle guest complaints; require technical knowledge to operate CRS and other software (Ivanov, and Webster, 2019). Any special requirement of clients should be recorded and the cleaning staff should be informed about it. 
The cleaning department is responsible to clean the laundry carefully. Malfunction of dry cleaning machine damage the colour of the garments, cause wear and tear, etc. Many local people are employed in this department. Excess use of chemicals reduces the brightness of the fabric. So they require proper training on the right use of chemicals. After cleaning and drying, they keep the fabric on the salves according to area code and courier route for easy dispatch. The technical team must have proper knowledge of machines used in this organization.   
The sales & marketing department must have the skill of developing an attractive sales offering for corporate clients like local hotels (Ko et al, 2019). Innovative and creative skill of Sales & marketing community is important. They should have the cooperating mentality to work with other departments. Demand forecasting and proper inventory of detergent are important in the organization. This department should identify working communities and develop home services.  

Above mentioned areas of the Laundrette dry cleaners in London encourage the engagement of all members of all departments to participate in the decision-making process. If record-keeping staff keep the record of a special requirement of a client but forget to inform the cleaning staff, it will create dispute. That’s why all department engagement needs to be ensured for success.   

[bookmark: _Toc70516495]Use of social media for supporting the business: 
Social media is the largest platform in the UK to support dry cleaning services. It is estimated that 51 million people will use social media platforms by 2025. 
Facebook: The most used social platform to reach the target market is Facebook (Yusuf, 2019). The sales & marketing team of Laundrettee dry cleaners London maintains a verified Facebook page to promote the features of their services. They also share the positive reviews of previous clients. 
You-tube: This social media is used to upload promotional videos to attract clients. Videos on the service procedure and clients’ feedback may promote their services. The technical skill of employees is required to handle the comments of viewers. 
Email: They send emails to loyal customers to inform new services. This is the formal way to communicate with corporate organizations, hotels, and clients. It requires formal communication skills of employees. They send emails to their loyal clients informing their upcoming services and discounts (Yusuf, 2019). 
Blog: Loyal clients promote this organization through their blogs. They share the services and facilities they have enjoyed in this organization.  
Website: Official website of Laundrettee dry cleaners London uploads its all facilities, new services, pictures of happy clients, reviews of clients, and all necessary information. Clients can visit the website at any time to gather information. The employees require technical knowledge to develop the website attractively and require the knowledge of all services of their organizations (Lukjanova et al, 2019)
Twitters: Twitter is also used effectively to tweet positive reviews of clients.  
[bookmark: _Toc70516496]Training and development of employees in dealing with socio-cultural issues: 
Here employees refer to the human resources employed in the organization. Training and development programs are important to resolve socio-cultural issues. The weekly cultural sensitivity training session is important for increasing cultural awareness among the employees. Cultural stereotypes and biases work in every employee. Cultural sensitivity training helps them to hide their biases. This training helps to maintain intra-organizational peace (Cohen, 2018). Employees of different cultures will learn to respect the culture of other employees. They will work together to take an important decision. It ultimately improves the productivity of the property. Cross-cultural training helps to build trust and respect among the employees and the clients. 
Seminar on local culture and economy helps the employees of other areas to be knowledgeable about local tradition, language, culture, economy, and lifestyle. It maintains a good relationship between employees and local people. Mutual understanding between organization employees and local people ensures a smooth operation of the organization. Technical training teaches the employees how to use technology to make and upload videos on their services. Potential clients can know about the unique services of Laundrette dry cleaners. Using different learning media, organization staff can learn different languages to communicate with foreign tourists. It helps to reduce the language barrier and help employees to understand their clients. Cross-cultural training, seminar on local culture, and cultural sensitivity training are required in dealing with socio-cultural issues within the society.  
[bookmark: _Toc70516497]The forward-looking approach in training employees in multiculturalism: 
Laundrette dry cleaners London should be aware of new clothing trends and the special requirements for cleaning these fabrics. The demands of clients are changing continuously. To be informed about future trends, a forward-looking approach in training is important. Forward-looking multiculturalism training helps the present employees to understand the new employees of different cultures. It helps to build a good relationship among employees. Mutual understanding among co-workers increases productivity (Cohen, 2018). It develops the habit of helping each other to gain the ultimate goal. Employees understanding cultural differences show respect to others. It reduces the misunderstanding among them. Multiculturalism training ensures cooperation among the team members and stimulates the creativity of employees. The technical team of Laundrette dry cleaners London may invent an easy and less energy consumption cleaning procedure (Elsharnouby and Elbanna, 2021). 
Employees of different cultures working in Laundrette dry cleaners may generate various ideas for attracting clients. It also permits the employees to use their native language while they are communicating among themselves. It helps the employees to be free from mental stress. Employees will be capable of speaking in two or three languages. The staff of this organization may communicate with a foreign client in their native language. It makes the clients feel comfortable and be satisfied. Proper understanding of clients ensures 50% of the success of wellness tourism. It is easy for an employee having multicultural training to understand the demand of foreign clients and make them satisfied. External factors such as weather of the local area, competitors, local economy, political stability, etc. affect client’s satisfaction. For example, in the organization, everything is in favour of the clients except local political stability. It affects the clients’ expectations negatively. For this reason, training on multiculturalism and external factors should be considered.  
[bookmark: _Toc70512320][bookmark: _Toc70516498]Conclusion: 
Community involvement should be encouraged to ensure the satisfaction of employees, satisfaction of customers, and success of the organization. The employees of the organization should be encouraged to participate in generating new ideas and developing policies. Best employees should be awarded for their better performance. Top management should be flexible and respectful to the thoughts of every employee. The CEO of the organization should encourage the creativity of the staff. The organization authority can provide training facilities to the local youth so that they can efficiently do their duties. It is not possible to allow every one of the society to participate in the policy-making decision of the destination. Management of the organization should select one spoke person from the society to ensure support and cooperation of the local community. Thus the Laundrette dry cleaners London ensures the competitive advantages of community engagement.  
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