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In this Assignment I will demonstrate my understanding of personal Development and what it takes to be a success in an organisation. I will be explaining the strategies I will use in my learning journey to enhance my future career and what is the next step to progress .

I have learnt a useful tool that is used within organisations. This tool is very effective and it helps the business grow and be a success. This tool is called the S.W.O.T analysis.  S.W.O.T is an acronym and ill explain what each letter means.
S.W.O.T Analaysis
S – STRENGTHS
W- WEAKNESSES
O-OPPORTUNITIES
T-THREATS

The Strengths in the S.W.O.T analysis is that your organisation identifies the area that they are strong in and the competition that they are dealing with. The weakness of the organisation is what is stopping them from preforming well and excel towards the level they want. The Opportunities is what advantages they can bring in the organisation to increase and expand the market. The threats towards the organisation, is if the organisation is not preforming well then there is a harmful threat towards the organisation which has to be identified and resolved.


SWOT helps your organisation improve on the strengths, Decrease the weekneses and analysing the threats towards the organisation so that it could be solved and create a great opportunity for the organisation and the goal can be achieved. S.W.O.T was invented by Albert S. Humphrey (1960) who was a consultant in America and he is an expert in organisational management and cultural change.

Also another example familiar to the S.W.O.T Analysis is called the Johari window . Johari window can also be used as analysing and improving relationship towards other groups. Johari Window was invented by American psychologists Jospeh.Luft and Harry.Ingham (1955) whilst they were studying dynamics at the University of California Los Angeles.
Furthermore, I have created my personal S.W.O.T analysis and here is a Diagram in figure 1.0.

Self-Awareness is a good skill to have in Professional Career Development because it helps you identify what type of learner you are and where you are starting from, also is helps you to understand yourself and how you treat others . As Stephen Covey said “Self-Awareness becomes our map of the basic nature of mankind”. Stephen Covey,(1999)p.66-67
 I have used the two styles questionnaires to improve myself –awareness and to improve my leadership and management skills. This will help me to identify the opportunities to develop my career and to grow others.

The first questionnaire is called the V.A.R.K. , and the second questionnaire is called Honey and Mumford.
VARK tells you something about yourself that you not aware of. It can be really helpful tool for me because it could make the situation a lot easier to identify what type of learner I am . There is an article that has been released on VARK talking about how it’s a learning style method and many studies was done using it.

Exploration of preferred learning styles in medical education using VARK modal.
Russian Open Medical Journal,01 September 2014
V.A.R.K
V.A.R.K is an acronym and ill explain what each letter means.
V – Visualising 
A-Auditory
R-Read/Write
K- kinaesthetic

So when I have done the VARK questionnaire at the end of the results I found out I was a kinaesthetic learner which means that I like to learn practically . This strategy will help the managers or supervisor know which methods they can use to help you improve in the organisation. If I was to do an examination or prepare for one I would practise my answers and role play the exam, this is kinaesthetic strategy I will use to perform well in my examination which I will be using in my learning journey.
Honey and Mumford
The second questionnaire I have learnt about is called Honey and Mumford. Honey and Mumford was invented in 1982. The following article says “Critical thinking is essential for success in all human endeavors , Kivunja Charles (2015) ‘Creative Engagement of Digital Learners  with Gardners Bodily–kinaesthetic Intelligence to Enhance Their Critical Thinking .
Creative Education,Vol.6,No.6,April 17, 2015
This tool has worked internationally and it was designed by Peter Honey and Alan Mumford.
This learning style was used to find out which experiences will be able to be familiar with and understand others learning style to. Furthermore, at the end of this questionnaire I found out that im a pragmatist. This means that I am practical learner, honest and realistic. I would use techniques to achieve my goals and also I like to be reaching to a conclusion. This learning style that im using in my learning journey will help me save time, make good first impression and deal with awkward people this will be useful tool for my future career role.

I have identified another strategy in my learning journey which is called GO MAD. Is a framework of seven principles which is used to make a difference. Here is example in figure 2.0 showing my understanding of GO MAD framework in my learning journey and if it was used what difference it will make.
SMART
I have identified another development need which is called SMART. This is an acronym and ill explain what each letter means.
S-Specific 
M-Measurable
A-Acceptable
T-Time Frame
I have applied this strategy in my learning journey and this is used to set business objectives. So I have set my up my personal objective which is to complete this course and progress to a BA. I will then make sure I evaluate my time management and be motivated and stopping distractions and ill complete this course and progress to a BA in 2020.
Barriers to my learning 
The barriers which I have identified to my learning and development is that I have to improve my time management, presentation, communication and team working skills. The support I can get is I can ask my tutor for help, attend my lectures early and work effectively with others and listen.
Kolbs Learning Cycle
I have learnt a strategy called Kolbs experimental cycle which was invented in (1984) the strategy has four stages in which all learners will use. First stage is that a learner goes through is a concrete experience which is exploring something new. Second stage is called Reflective Observation of the New Experience” learners will reflect on their new experience and see what they can understand and improve on. The third stage is called “Abstract Conceptualization” this means that the learner gets a new idea from reflection upon the new experience. Final stage is called “Active Experimentation” which means the learner is using the idea that he had from reflection upon that new experience. So my concrete experience is that I had to do GCSE and that I wasn’t good at maths. So I realised that if I put more hours in to learning maths and understanding the subject I could potentially pass so,I have reflected on the new experience and then improved my maths skills and when I done my GCSE I passed maths with a grade A. Now I put maths into my learning and it is helping me a lot, solving problems and make a decision also putting ideas into a diagram and expand on it.

This is how would develop and address the development needs by using the strategy I have learnt in my learning journey. So I will use the Honey and Mumford to identify and think critically. This learning style will be an advantage for my Manager to know which type of learner I am and to make the task orientated to my learning style which is being plagramatist . I like doing things practically this is how I learn better and achieve the goals I want to a high standard. Also ill be using the VARK strategy to make the task easier to my learning style which is being kinaesthetic and doing activities and reflect on the experience and elaborate on the ideas. The support I can get is from my mentors, lecturers and class mates.
Personal Development Plan
My personal development plan is to use all the strategy I have learnt but mainly ill be using SMART in my learning journey. My goal is to do further education and work towards a degree. The next step is to progress on to the BA level and I willing to complete that in two years time. Ill focus on my weakness and improve the skills in order to tackle the situations that will appear and ill  find and opportunities to help me progress and ill use all the learning skills I have learnt and ill get feedback from my Manager or Coach.

Conclusion
In conclusion, I have learnt two learning analysis which is called the S.W.OT. analysis and SMART. Also I have learnt learning style questionnaire to identify which type of learner I am and it will  enhance my learning in the future and be an excellent tool for the organisation I am  in ,these two questionnaires are called VARK and Honey and Mumford . I have learnt a framework called Go Mad which includes seven principles to make a difference in my learning journey which have been explained in diagram 2.0. Also I have learnt a learning cycle which im going to include in my learning journey is called the kolbs learning cycle. These strategies are important because it will help me identify my weaknesses and improve my personal development needs which I can then have a clear aim for the goal I want to achieve and it will help others around me to identify what suits them.

Here is my personal S.W.O.T Analysis. 

S.W.O.T ANALYSIS 

Strengths                                        Weaknesses
Being motivated                             Multitasking
Teamwork                                        Time Management
Listening                                            Attendance
Reading                                            Not being focused

Opportunities                                  Threats
Student union                                Distractions
Taking videos of the lesson          Talking
Speak to lecturer                            Wont Pass Course 
Self-Study                                         Cant Get Good Job

Here is a diagram of the Go Mad Framework applied in my learning journey understanding figure 2.0
GOMAD
7.Take Action & Measure Results
Start straight away
Do a 30 day review
Get a degree and Go on a Holiday

4.Self Belief                     5. Personal Responsibility                           6.Involve Others
Confidence                           Self Study and Analysis                                            Lecturers
                                                                                                                                      Colleagues 
                                                                                                                                        Family                
1.Reason Why                   2.Define Goal                                             3.  Possibilities & Priorities
To help My family              Pass the course and progress to BA            Time management 
                                                                                                                         Attendance 
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