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Introduction:
The NHS, or National Health Service, is the name of the country's comprehensive healthcare system. The National Health Service (NHS) has been providing comprehensive, cost-free care to all people of the country for more than fifty years. But the NHS has continuously had to deal with issues lately, such as a lack of qualified workers and fragile financial circumstances. The public institution can seem to be in dire need of modification. (NHS,2021).
Analysis of PESTLE:
PESTLE analysis, which examines the Political, Economic, Social, Technological, Legal, and Environmental variables affecting a business or organisation, will be used in this research to assess the NHS's present and potential operational positions. With this, it ought to be feasible to get a clearer understanding of the direction the government organisation is expected to take in the future.
Political: 
Brexit is arguably the largest unanswered topic in the present UK political climate. The vote by the United Kingdom to leave the European Union is expected to have a significant impact on society as a whole, including on public institutions like the NHS. (Bush,2019). For instance, there are questions over how supplies and equipment from the EU will be imported into the UK. There are concerns that the NHS workforce may suffer if Brexit leads in tougher or less hospitable living conditions for foreigners, given the large proportion of medical professionals who are native to other European nations. (BBC,2021).
Economic:
Due to a less resources, a number of economic constraints, the NHS was forced to cut employee compensation. As a consequence, a large percentage of the NHS personnel quit, and persons with lower qualifications filled their positions. (NHS,2020). In addition, the UK government implemented some austerity measures to address this financial crisis. Cutting the budgets of several public entities was one of these methods. And while the NHS budget was not directly impacted, several of these benefit cuts had an indirect impact on the NHS. (Farooq,2020).
Social: 
The average age of the population in the UK is quickly increasing. This is an international phenomena because of the demographic difference between the different generations. In addition, health problems increase with age. For instance, diabetes and various cancers are late-onset illnesses that can be highly expensive to diagnose or treat. As a result of the ageing population in the UK, the NHS is under more strain. (Mintel,2020).
Another social issue that affects the NHS is the growth of patient knowledge. Patients now have a greater understanding of the inner workings and complexity of the healthcare system. Patients anticipate receiving the best care from the NHS as a result. But given the situation, it is unable to provide such services. (Forbes,2021).
Technology:
A crucial development is that technology is allowing for improved healthcare education. This applies to clinical staff as well as patients, who are informed via wearables and free, high-quality educational sources. Technology is a tool that hasn't yet been used to its full potential since it enables it so much simpler to get the right information into the arms of the general public. However, with greater clinical professional education, the NHS should have an easier time hiring competent candidates and delivering high-quality care.
Legal:
Numerous of these cases filed by disgruntled patients have also been handled by the NHS. The NHS must deal with this new and expensive problem. Legal case against medical facilities is a practise that is also growing in popularity. (BBC,2020).
Patients who are unhappy with the NHS's level of service are increasingly taking their grievances to court. Sometimes, the client's family member files a lawsuit because they believe the medical community has unfairly handled the patient. Numerous of these cases filed by disgruntled patients have also been handled by the NHS. The NHS must deal with this new and expensive problem. Legal action against medical facilities is a practise that is also growing in popularity. However, with the development of services through technology and knowledgeable individuals, the number of patients requiring legal training may be reduced. (Farooq, 2020)
Environment:
The National Health Service (NHS) committed to becoming the first healthcare service in the world to reach carbon net zero in 2020 in response to the grave and growing threat that climate change presents to public health. n.d.; www.england.nhs.uk. The rapid environmental change has an immediate and direct influence on NHS patients, the broader public, and the NHS. In order to create a greener NHS, we'll work with hospitals, staff, and partners. We will build on the good work being done by trusts across the country by holding discussions on how to reduce the harmful impact on the environment and population health, save money, and reach net carbon zero. (NHS,2021).








Fishbone diagram:
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The cause-and-effect diagram, which resembles the skeleton of a fish, is also known as a fishbone diagram or an Ishikawa diagram because it was developed in 1968 by Professor Kaoru Ishikawa of Tokyo University. By using a fishbone diagram to visualise a disorder or issue's fundamental causes rather than just concentrating on its symptoms, NHS Team members can diagnose a condition or issue more precisely. It allows teammates to come to a consensus regarding the problem and its reasons and to detach a problem's content from its past. Everyone is aware that the NHS is staffing shortfall. (NHS Fishbone, Nd). At the beginning of the epidemic, it looked that fewer employees were quitting the NHS and social services, but these numbers are now increasing. Additionally, things can get worse. The main reasons behind that NHS staff are leaving because The percentages of those identifying advancement, health, and work-life balance as reasons to quit have all almost doubled. There have been more than twice as many people who quit citing a lack of chances, having difficult co-workers, seeking better compensation, or wanting to pursue further education or training. (The Nuffield Trust, 2022). According to a recent survey, ranging from 12 percent in 2019 to 18 percent in 2021, doctors were considering abandoning their careers. Additionally, a growing number of doctors are making painful decisions to leave their careers. The percentage of people contacting recruiters, applying for new jobs, attending training sessions to get ready for them, or applying for positions outside of medicine increased from 4% in 2020 to 7% in 2021. (Market Line,2022). 
Because of the size of the problem, NHS action should require through a variety of training paths and maintenance must be arranged. As a result, flexible working arrangements, job opportunities, and salary are significant factors. To give workforce strategy and planning a much more solid foundation, the NHS needs to undergo substantial reform. (Charlesworth, 2021).


NHS sickness and absence rate:
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The recent absences of NHS employees have raised many questions. Staff sickness presents a challenge for the health service due to the potential disruption to delivery of patient care and management, the adverse effects on working practices for such members of staff who are able to begin working, and the obligation of caring for those employees who are unable to work. Since March 2020, the number of employees who have missed work due to illness or self-isolation has been displayed in the graph for all NHS acute trusts in England. The figures are given in proportion to the number of employees and are shown as an average over seven days to account for variations in staffing levels throughout the week. (Palmer,2022). Acute hospital services are still heavily impacted by staff absenteeism caused by COVID-19. According to official figures, 28 000 (or 40%) of the 70 000 hospital trust employees who were missing from work in England during the week ending January 30 were absent due to COVID-19. (statista,2022).







Problems and Solution:
Every community has a health and care system. A number of worldwide socio-economic and political issues, a growing aging population with increased health and care demands, a bigger and more diversified labour force with shifting work patterns, and quick-moving technical and digital advancements are all present in our society. The NHS has to anticipate potential and comprehend these forces when making future plans. Without immediate government action to help ease the rising burden on front-line services, the NHS is approaching a staff crisis that threatens the patient care it provides.
With several hospitals reporting that almost 10% of their staff members are either in self-isolation or are absent from work for other reasons, it is obvious that the NHS is experiencing a personnel crisis. The staff-to-patient ratio is now at levels that hospitals are really concerned about. And we are aware that due to the severe staff shortages and increased admissions, numerous hospitals have been forced to declare a critical incident. The government must now exert every effort to mobilise additional personnel and other resources to help the NHS get through this incredibly difficult time. (NHS,2021).
However, Due to the hiring of 500 foreign midwives, NHS personnel shortages may be reduced. To increase the number of midwives working for the NHS, hundreds are being brought in from abroad Up to 500 people are anticipated to relocate from nations like Jamaica, Zimbabwe, Italy, India, and the Philippines and take up positions during the next six months. (Geissler, 2022). It expands on the international medical recruitment programme run by NHS England and NHS Improvement, which brought in 21,000 nurses between September and March 2021.
To address broad concerns like workforce planning, wages, training, and employee wellbeing, consistent and concerted effort at the local and national levels will be necessary to address this issue. As the NHS looks to morally hire personnel from outside to fill gaps in the near future, immigration policy must also be considered, including agreements with EU countries. (BBC,2022).
National organisations and the government are aware of this difficulty. A fast-track visa programme for foreign doctors, nurses, and allied health workers was promised in the Conservative party platform, along with 50,000 extra nurses working in the NHS by 2024–2025, a maintenance support grant for nursing undergraduates, more financing for qualified training, and more. (NHS,2022). For the NHS to replace departing employees, meet rising demand, and fill openings, new hires must be properly trained. Around 200,000 students are enrolled in post graduate education programmes in England at any given moment, training to become doctors and junior doctors. It is important but insufficient to meet the government's campaign goal of 50,000 additional nurses working in the health care by 2024/25. A thorough workforce strategy that considers all aspects of how to secure the correct amount of personnel, with the necessary capabilities, and, furthermost crucially, how to develop the proper relationship between the facility and individuals who work in it, cannot be replaced by a target for headline nurse numbers. (Charlesworth, 2021).
Conclusion:
The national conversation that the NHS's 70th anniversary celebration has sparked has centred on three key truths. They have taken great delight in the Health Service's enduring accomplishments and the common social commitment they stand for. Concerns have been raised over funding, staffing, developing inequities, and challenges brought on by an ageing and growing population. However, there has also been hope regarding the prospects for further medical advancement and improved treatment outcomes. The NHS employs more people than any other organisation in Europe and the world. The NHS staff, however, is under pressure. This is partially due to the fact that during the past ten years, staff growth has not managed to keep up with the escalating demands placed on the NHS. Additionally, it's also due to the NHS's lack of flexibility and responsiveness as an employer, especially in light of the shifting expectations of its employees for their professional lives and careers.





















References:
Bush, T. (2019). PESTLE Analysis of the NHS. [online] PESTLE Analysis. Available at: https://pestleanalysis.com/nhs-pestle-analysis/. [accessed on 27 july 2022].
www.england.nhs.uk. (n.d.). For a greener NHS. [online] Available at: https://www.england.nhs.uk/greenernhs/. [accessed on 27 july 2022].
Cause and effect (fishbone). (n.d.). [online] Available at: https://www.england.nhs.uk/wp-content/uploads/2021/12/qsir-cause-and-effect-fishbone.pdf. [accessed on 28 july 2022].
The Nuffield Trust. (2022). The long goodbye? Exploring rates of staff leaving the NHS and social care. [online] Available at: https://www.nuffieldtrust.org.uk/resource/the-long-goodbye-exploring-rates-of-staff-leaving-the-nhs-and-social-care?gclid=Cj0KCQjworiXBhDJARIsAMuzAuwKu_HjzQ0PgxEcczreyUW2XG2PJ_bE3jU [accessed on 28 july 2022].
www.nhsconfed.org. (n.d.). Urgent steps needed now to avoid staffing crisis in the NHS | NHS Confederation. [online] Available at: https://www.nhsconfed.org/news/urgent-steps-needed-now-avoid-staffing-crisis-nhs. [accessed on 30 july 2022].
Geissler, H. (2022). NHS staff shortages could be eased as 500 midwives recruited from overseas. [online] mirror. Available at: https://www.mirror.co.uk/lifestyle/health/nhs-staff-shortages-could-eased-26895593 [accessed on 30 july 2022].
Fix NHS staffing crisis to tackle waiting lists backlog, warn MPs. (2022). BBC News. [online] 6 Jan. Available at: https://www.bbc.co.uk/news/health-59888785. [accessed on 30 july 2022].






2

image1.png
presentation nhs Shivani Dave

Fle  Home Insert  Design  Transitions  Animations  Slide Show  Review  View  Recording  Help & Share & Comments
JE‘ Etayout~ — I EN\\OOO- 0a [} & OFind o) —
d [ ARA > ¢ a
l?DEm A Free & A1lL00- O s & Replace ~ | 7
Paste New Reuse — B U 'S a6 AV. Aa A ©NN T R Arense = Dictate | Design
- Slide~ Slides [ Section = = \ z @ b Select + ; T
Cipboard 5 Sides Font Rz B tating | vaiee | pesgner | a
5

Fishbone diagram

E— Fishbone diagram

6
NHS sickness Absence Rate
7
8 St ang amnance i | | Shoporito
Py
12
9 . -
Slide s of 9 otes [E 83 g - ¥

0 Type here to search ‘oo m @ e - ® 6 @ @ 3 16C Mostycouty A B D





image2.png
G NHSsicknessa' X | N\ Paraphrasing o X | N FreeHanvardR: X | © Staff shortages X PESTLE Analysi- X | @ Layout1 X | nf Thelonggood! X | © Whatactionis X f Chartofthewe X = + v -

C @ nuffieldtrust.org.uk/resource/chart-of-the-week-the-rise-fall-and-rise-again-of-nhs-staff-sickness-absences?gclid=ClOKCQjworiXBhDJARISAMuzAUZvmJSYKRSPZpaVz_eseTlxdNTrbRasblsrdDF7x3P.. 12 % & % O @

Number of staff absent through sickness or self-isolation from
NHS acute trusts (rolling 7-day average)

12/01/2022

] opare

March 2020 - March 2021
—— March 2021~

Latestdata

Absences per 100 employees

Note: 1. Sickness absence data from 22 March 2020 to 2 January 2021, based on data from 137 acute NHS trusts, with East

Suffolk and North Essex NHS Foundation Trust excluded due to data quality issues.
1228

O Type here to search '.Q'i; om @3 e $ @ & @ 3 17C Mostycloudy A B D &y B





