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Explore an Evidence-Based Policing model and it’s application in problem solving within a policing context.

The SARA model is a popular and effective evidence-based policing model used nationwide, tried and tested, this model proves to be one of the most crucial decision making models available (South Cambridgeshire District Council, 2025). The SARA model consists of 4 main stages; scanning, analysis, response and assessment. A good logical sequence, like SARA, is useful but in practise it is easier to look at this process as fluid, revisiting earlier stages throughout when learning about new information (College of Policing, 2022). For example, when in the assessment stage, it may be possible that a problem remains, meaning that going back to the analysis stage is the most appropriate route to finding the solution. The SARA model is a problem solving model approach to reoccurring problems, addressing crime more effectively by using this model can therefore address the underlying causes of the more persistent problems (Problem Solving Partnerships, nd). 

What is SARA?
Scanning, analysis, response and assessment is the basis of the SARA model, supporting decision making throughout multi agency organisations in the public sector, although currently the focus will be on the police (College of Policing, 2022). The model itself is built upon another model called Problem-Oriented Policing, otherwise known as POP, created by Herman Goldstein in 1987 (SARA model and POP, no date). The scanning stage consists of utilising information provided and gathered by police and other data collecting sources, as well as community and public input, identifying, ranking and choosing issues that require attention. This stage allows the police to gather all of the information that they possible can in order to successfully analyse. Conducting a through analysis of the root causes of the issue, including the reasons behind criminal incidents, the analysis stage supports the decision making process as it begins to lay out a multitude of solutions. Moving on to the response stage of the SARA model, deciding on and carrying out a solution for a specific issue identified in the analysis stage. Response ideas should be evidence based or at the very least customised to the particular issue at hand using broad guidelines for effective crime prevention. This is frequently the most disregarded aspect of the SARA model, it calls for analysing the effect of a specific response and being open to trying a different approach if the initial decision did not work out. Arguably the most crucial and respected part of decision-making is the assessment stage, being able to reflect on the actions and decisions made (SARA model and POP, no date).

Importance of decision making and evidence based policing – 
‘Evidence based policing includes the effort to generate and improve the supply and demand for and use of scientific knowledge within policing (Welsh et al, 2024). According to Welsh et al (2024), institutionalising this method of research and knowledge of decision making is crucial to any police officer no matter the rank, this process of decision making should be normalised into police operations, so much that this form of decision making with all of the informed knowledge is seen as business as normal. This should be integrated within their training, institutionalising evidence-based policing into field training requires adjusting existing experimental exercises to align with current police practises and strategies (Welsh et al, 2024). The importance of evidence based policing and decision making models falls under many aspects that improve general police powers. The application of research-based tactics greatly improves public safety. In order to predict crime trends, take action and ultimately make communities safer, agencies can replace the standard reactive approach and instead use a proactive strategy (BlueForce Learning, 2024). By employing data and research to make well informed decisions regarding where police apply their resources and tactics. With this method, the emphasis is shifted from traditional policing decision making techniques, such as basing actions on opinion or gut feeling to more of a practical and scientific approach. The importance of evidence based policing reflects on how police strategies did not work so well ethically before this was introduced, making decisions based on models like SARA, significantly improves the core standards of policing, keeping the communities and the police safe (BlueForce Learning, 2024). According to Matrix Demonstration Team (no date), evidence based policing centralises the role of crime analysis in everyday policing, police need to take advantage of having resources available to them in order to effectively manage crime. CIPD (2024) states that the 3 main importance factors of evidence based policing are fact-based decisions are better than outdated insights and natural bias, it creates a stronger body of knowledge, and gives more dignity to professionals. Matrix Demonstration Team (no date) suggests that however, while evidence based policing is established on proactive policing, there are many aspects of policing that challenge the whole concept of evidence based policing. For example, 999 calls create a response only, reactive approach. Academy training focuses on the reinforcement of procedure based reactive approaches which opposes proactive approaches like training focussed on evidence based policing. Adding on to these points, crime analysis may not always be at hand and available to support the decisions the police officers are forced to make on the spot. 
Real life example of SARA model being implemented –
The case of auto burglaries in Ybor City, Florida, is a successful illustration of the SARA model in action (Bromley and Cochran, 2002). Auto burglary is defined under the Theft Act 1968 as ‘Subject to subsections (5) and (6) below, a person shall be guilty of an offence if, without having the consent of the owner or other lawful authority, he takes any conveyance for his own or another's use or, knowing that any conveyance has been taken without such authority, drives it or allows himself to be carried in or on it’ (Legislation.gov, no date). In Layman’s terms meaning, if someone takes a vehicle without the owner's or proper authority's permission, or if they drive in or on a vehicle knowing it was taken without permission, they are committing an offence, as explained in subsections 5 and 6. This was recognised as a big issue within Ybor City, within the entire city of Tampa, Ybor City accounted for 40% of auto burglaries and car thefts (ProQuest, 2002). Tampa Police Department (TPD) concluded that the use of the SARA model would benefit them the most in tackling this issue. With data from the official police database, it was concluded that the value of the property, location, temporal considerations are all aspects contributing to the crimes. According to Bromley and Cochran (2002), it was also found that only 12% of car owners had active car alarm systems. From utilising the scanning and analysing stages of SARA, many aspects of these crimes were concluded and found. For example, the most popular method of breaking into the vehicles was smashing through the window, what days and times were peak, the most vulnerable spaces to park the car was found to be street side with no lighting and un-fenced parking areas. It was also found that 75% of car owners failed to conceal their property, making the reward higher than the risk for the criminals. It was further concluded that in order to solve this problem, it would require a multi agency commitment. The police have a major role to play but so do agencies concerned with security. Preventative patrols at peak times and car park surveillance strategies seem to be the way forward with tackling this issue in auto theft (Bromley and Cochran, 2002).

Limitations to the SARA model – 
In order to peruse the SARA model, Borrion et al (2019) suggested that problems are based on groups of incidents, not singular events. Suggesting that a problem is a big problem before the use of SARA is applied, alongside this the problems are connected in a meaningful way not random. This suggests that events that occur which need the use of SARA in preventative policing have the same underlying causes. According to Borrion et al (2019), criminologists describe this situation as a manifestation of crime events, meaning that the SARA model is only useful because harm is effecting the public. Borrion et al (2019) also states problems with data, if the data is unreliable or simply does not exist, there is no use to the SARA model. 

Conclusion – 
The evidence based policing model, in summary, provides a very successful framework for dealing with crime and public safety issues by using research and data to inform strategy development and decision making. The SARA model ensures that resources are used effectively and efficiently by allowing police departments to prioritise interventions that have been proven to be successful through the application of practises and tried and true methods. As previously stated by CIPD (2024) facts based decisions are much better and safer than natural bias. Evidence based policing not only increases decision accuracy but also fosters community trust and enhances overall policing.  
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