Section 4 - Target Market and Marketing Strategies
4.1 Market Segmentation
Svitlo Beauty Studio segments the market using four standard criteria:
Geographic:
· London, with focus on East & Central areas 
Demographic:
· Women and men
· Age: 5+ (children with parents), teenagers, adults, seniors
· Income: middle to upper-middle
· Occupation: students, professionals, freelancers, parents
Psychographic:
· Value beauty, self-care and quality experience
· Prefer brands with atmosphere and style
· Care about time, appearance and comfort
Behavioural:
· Seek quality, service and relaxing environment
· Willing to pay for a better experience and result
· Likely to become repeat or loyal customers

4.2 Targeting
Main target groups:
· Adults aged 18–55 (women and men) who visit beauty salons regularly.
· Students and busy professionals who need fast or combined (synchronous) services.
· Parents with children aged 5+ who want a safe and friendly beauty space.
These segments were selected due to stable demand, social media activity and high long-term loyalty potential.

4.3 Positioning
Svitlo Beauty Studio is positioned as a modern, time-efficient and family-friendly beauty salon with a touch of Ukrainian aesthetics. The focus is on quality, comfort and a pleasant customer experience.
· Option of traditional or synchronous (2-in-1) treatments
· Vegan, cruelty-free and non-toxic products
· Services for women, men and children
· Premium hospitality
· Calm interior and warm atmosphere inspired by Ukrainian style
Brand essence: “Beauty that respects your time, comfort and identity.”

4.4 Marketing and Promotion Strategy
Svitlo Beauty Studio will use a mixed strategy: social media, collaboration, local visibility and experience-based marketing.
Social Media (Instagram & TikTok)
Short videos: before/after, nail & hair trends, behind-the-scenes, Ukrainian-inspired looks.
Influencers & Micro-bloggers
Partnerships with London-based and Ukrainian content creators to build trust and reach niche audiences.
Google Maps & Reviews
Focus on “near me” beauty searches. Clients will be encouraged to leave reviews through small incentives.
Loyalty & Referral Programmes
6th service with a discount, “bring a friend”, parent + child rewards.
Launch & Seasonal Offers
Opening-month bundle deals (e.g., manicure + pedicure), gift vouchers, holiday promotions.
Experience Marketing
Every client receives a free drink and branded cookie, encouraging them to take photos or post stories online—creating organic promotion and brand recognition

