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[bookmark: _Toc151063420]Introduction
Employers face significant difficulties in attracting and retaining workers. Numerous jobs were lost as a result of COVID-19, and hiring and retaining employees in several industries became difficult. Additionally, businesses are fighting harder to find qualified employees due to advancements in technology and shifts in how people work. The growing number of older workers and the rise in contract and freelance labor provide additional challenges for HR professionals. This study aims to investigate the impact of these problems on HR departments as well as their efforts to address them. It aims to comprehend the issues HR encounters while hiring and retaining employees and determine which aspects of their solutions are effective and ineffective. The goal of this study project is to give insights into the current issues faced by the HR department in recruiting and retention, as well as to investigate the tactics used by HR professionals to reduce the impact of these challenges. The research will also look at the effectiveness of these techniques and the elements that contribute to their achievement or failure.


[bookmark: _Toc151063421]Background
Organizations have difficult hurdles in attracting and retaining personnel in today's society. Because of the rising complexity of these difficulties, the HR department's efforts in attracting and keeping employees have grown less successful. The COVID-19 epidemic resulted in extensive job losses and made it difficult for businesses to locate and retain people in a variety of industries. Furthermore, technological advancements and an aging workforce have heightened competition for talent.
As organizations depend more on transitory specialists and consultants, the worldwide work market has presented new issues for HR experts. This has genuinely impacted the HR office's capacity to draw in and hold workers. To handle these extreme issues, HR needs inventive and successful methodologies for recruiting and holding faculty.
The purpose of this study project is to determine how these issues affect the HR department and what steps have been taken to mitigate their consequences. The Calabria 3-Spacious apartment in Islington, London, will be the subject of the research, which will provide insights into its recruiting and retention tactics. HR experts and companies will find the data useful as they improve their hiring and retention strategies in response to the difficulties of the modern workplace.
[bookmark: _Toc151063422]Literature Review
The COVID-19 pandemic caused massive job losses worldwide and affected hiring and retaining workers in various industries. This has made it harder for HR managers to find and keep employees. Research from Mercer, a global consulting firm, found that 65% of companies experienced a significant impact on their talent acquisition strategies due to the pandemic. Additionally, because of technological advancements and changes in how work is done, there's more competition for talented individuals (Agarwal, 2022). Organizations have shifted to more flexible work setups to attract and keep talent. However, this shift has brought new challenges for HR managers, like overseeing remote teams and providing necessary support for employees working from homeTop of Form (Mukhuty, 2022). According to a SHRM poll, 60% of employers reported difficulty managing remote employees, and 58% reported problems sustaining employee morale.
Moreover, the aging workforce poses a challenge for HR professionals as experienced baby boomers retire, leaving a shortage of skilled replacements. To address this, HR needs strategies to retain and train older employees, passing on valuable knowledge to younger hires. Additionally, the emergence of the gig economy adds another hurdle, with organizations increasingly relying on temporary workers and freelancers. HR pros must craft fresh recruitment and retention strategies to attract and keep these workers on board (Kutieshat, 2022). As per a concentrate by Upwork, a main independent stage, 59% of recruiting directors intend to involve more specialists later on.
HR specialists have developed creative strategies to draw in and retain workers in order to address these issues (Pelit, 2022). To attract and keep top talent, several businesses have implemented innovative work arrangements including flexible scheduling and remote work. In order to draw candidates who, share their basic beliefs, HR also concentrates on building strong employer brands and corporate cultures (Tessema, 2022). Given the effects of COVID-19, increased talent rivalry, an aging workforce, and the growth of the gig economy, the current economic and social context presents challenges for HR in terms of hiring and maintaining personnel. In order to combat this, HR may use creative tactics like flexible scheduling, powerful employer branding, and creating vibrant workplace cultures to draw in and keep talent.

Figure 1: UK inflation indicators
Source: (Data, 2022)

Figure 2: Inflation and Wage Growth
Source: (BBC, 2022)
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The research project will use a mix of qualitative and quantitative methods. It'll gather data through survey questionnaires from employees in various industries and conduct interviews with HR professionals.
The surveys will ask about the current HR challenges, strategies used to tackle them, and how effective these strategies are. These questionnaires will be sent out digitally via email and social media. Interviews will involve HR professionals from different industries, delving into their experiences with recruitment and retention challenges. Using a semi-structured approach, these interviews will allow for flexible and in-depth discussions.

[bookmark: _Toc151063424]How Brexit, Covid-19 and Inflation are Affecting Employee Retention
Brexit and COVID-19 caused a lot of instability at work. Borders closing and visa issues made it hard for non-citizens to stay and work in the UK. Many employees left their jobs because of this, especially in healthcare, tourism, and construction (Ghani, 2022). Finding skilled workers has become tough for businesses, especially in hotels where skilled staff impact customer satisfaction a lot. This in term has reduced the overall business earnings and therefor reduced profit as well. The hotel experience of existing customer has also dropped resulting in increased number of complaints.
COVID-19 also affected how many people stick with their jobs. Remote work changed things for some. Some folks liked it because it improved their work-life balance, making them happier in their jobs (Hassan, 2022). But for others, working from home made them feel lonely and disconnected from their coworkers and workplace, making them want to find new jobs (Al Jawali, 2022). Also, layoffs during the pandemic made people worry about losing their jobs, making them more likely to leave.
Inflation is another factor. When prices go up, people's salaries might not buy as much, making it harder to make ends meet. So, they might look for better-paying jobs. Also, companies facing higher costs might cut jobs or freeze wages, making employees less happy and more likely to seek other work. This same can also be said for the hotel guest. Inflation can reduce the expenditure of the tourists and they may spend money less frequently. This also affects the ability of managers to retain employees as they are unable to pay regular wages and other benefits.
Brexit, COVID-19, and inflation all made it harder for companies to keep their employees happy and sticking around (Kumar, 2022). To keep people, companies might need to offer flexible work, job security, and good pay and benefits.
Top of Form
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Employee recognition programs are a proven way to boost retention rates by showing appreciation for employees. They can include rewards like awards, bonuses, and promotions for outstanding work. Training and development opportunities are also effective in increasing retention. This could involve on-the-job training, mentoring, and coaching (AlHamad, 2022). Investing in employees' professional growth demonstrates commitment to their career advancement and can help keep them around.
Competitive compensation and benefits are vital to attract and retain top talent. For hotels, this might mean bonuses, health insurance, retirement plans, and vacation time. Flexible scheduling options can retain employees with personal commitments outside work. This can improve work-life balance, boosting job satisfaction and retention rates. It is crucial to make the employees feel that they are appreciated in the workplace. 
A positive workplace culture matters for keeping employees. It includes building a sense of community, encouraging open communication, and promoting work-life balance. Creating a supportive and inclusive environment boosts employee satisfaction and retention. Marriott Worldwide's "TakeCare" initiative promotes employee well-being and retention. It offers flexible work, training, perks like health insurance and retirement plans, and a "Spirit to Serve" recognition program. These initiatives help Marriott keep its employees and maintain a stellar employer image in the hotel industry.
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The research aims to explore the present difficulties faced by HR departments when it comes to both hiring and keeping employees, as well as the methods used to counter these challenges. The findings are expected to be beneficial for HR practitioners, businesses, and organizations looking to improve their recruitment and retention strategies in response to current issues. The study's outcomes might offer valuable suggestions for HR professionals to develop more effective approaches for both hiring and retaining employees, particularly in light of challenges posed by the COVID-19 pandemic, heightened competition for talent, the aging workforce, and the changing dynamics of the new economy. Additionally, this research endeavor intends to contribute new insights to the field of human resource management within today's economic and societal landscape.
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Inflation outpaces regular pay growth
Twelve-month inflation and regular pay growth
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