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INTRODUCTION 
In this report I will talk a little more about personal beliefs and values, their importance and what impact they have on an individual's life.
In view of this, it is possible to say that personal beliefs and values ​​are acquired throughout the history of life and the learning that we obtain, being changeable according to time. The state of doubt, uncertainty and confusion generate internal conflicts, which take away self-confidence.
Some of the theories were based on the conduct of their processes. I will talk about 3 of the main administration theories and then discuss if they still impact on the current management models.
Here, I will briefly comment on how my critical thinking has improved after learning certain methods through this module and how my ability to evaluate and position myself in different situations has increased, rather than acting on emotion and impulse.















THE IMPACT OF INDIVIDUAL BELIEFS AND VALUES ON WORKPLACE BEHAVIOUR.

Values ​​represent basic convictions that, “a specific mode of conduct is personally or socially preferable to a contrary mode of conduct”. (Rokeach, (1976) cited in Robbins (2002).
We all have our own way of seeing the world, reality and the things that happen. Much of this is due to our beliefs, which can be empowering or limiting. The beliefs we hold help to structure our personal values, what we consider important.
What Are Beliefs?
According to Mohan Kumarjun (2022) beliefs are subjective and guide how one perceives the world and determines what is right and wrong.
“Believe that life is worth living and your belief will help create the fact” William James (2010).
Beliefs and values, together, guide our way of thinking, acting and feeling. They are not facts, they do not require proof, but they are rooted in the depths of the being and can be nurtured from the first years of life.
Valuing individual beliefs and helping the individual to have a more positive outlook on life, giving him more confidence, empowerment, a sense of determination and self-realisation, as well as self-esteem, which makes him not feel inferior (or superior) to others. See everyone (including himself) with equality and respect. Limiting beliefs are extremely harmful as they sabotage performance.
In the work environment, beliefs are even more visual, as they limit the performance of a professional, making him believe that he is not good enough, that he will not arrive on time, that it will not work out, among other thoughts that only contribute for frustrations and delays, and worse, can become truly achievable.
After all, it is this message of pessimism that is being felt with great frequency and intensity by the brain. Therefore, it is very important to try to develop as much awareness as possible in relation to beliefs, to deepen even more the positive ones and to know and deal with the negative ones, preventing them from sabotaging your success and happiness.
· Informational beliefs – what the person believes about the facts of a situation; 
· Evaluative beliefs – which consist of what the person believes about the merits, demerits, good, evil, fair, unfair, benefits or costs of different situations.
What Are Values?
Human values, which have been defined as motivational concerns or goals and guiding principles that influence individual or group attitudes and behaviours, are the foundational basis upon which other human cognition (orientations, attitudes, norms, intentions, and behaviour) are built (Reser & Bentrupperbäumer , 2005; Fulton et al. 1996)
Beliefs give rise to how we perceive reality and define what, in our view, is right and true, they are also responsible for creating the structure of what is important to us. We can consider that this structure is the root of our values, and each one has its own value chain, organized in a hierarchy of importance that can vary throughout life.
Values ​​are, in general, a measure of the importance we attach to facts, contexts, concepts or people.
Values ​​are those attributes that we cannot give up, that which is non-negotiable for us. Therefore, values ​​guide our decisions. All our choices are a reflection of our values ​​– or, at least, they should be. This is because when we do something that is not in accordance with our values, we feel discomfort, restlessness and unease.
That is why it is so important that, in a company, for example, individual and organizational values ​​are aligned, because, if they are not, there can be low employee satisfaction, engagement and productivity, negatively impacting the organizational culture and climate.
When we talk about individual values, it's because they really are. Each person has their own fundamental values, the result of their beliefs and life experiences. Even if people have the same values, the weight they give to each can vary. That is, all values ​​are important, but some are absolutely non-negotiable.
Consider, for example, an employee whose greatest value is honesty. He will not close a sale by “lying” to the customer who has this product in stock, and then claiming that there was a delay in delivery. He will close the sale only if the customer accepts the actual terms and conditions.
You know that the first step for an organization to be successful is to have the right people in the right places. The right people are, invariably, those who have beliefs and values ​​in line with those of the organization and who believe that what the company also believes is right. When employees and institutions guide decisions and actions based on the same ethics, the company is easier to grow and prosper.
When this alignment does not exist, the company becomes the stage for extremely negative conflicts, discomfort, malaise and even diseases and problems related to mental health, not to mention the total lack of functionality and impasses in business management.
In other words, your company's beliefs, values ​​and ethics are fundamental to its productivity and success.
What Is Attitude?
Attitude is a rule of procedure that leads to a certain behaviour. It is the fulfilment of an intention or purpose.
Having attitude at work is understanding that you already have the no and, from there, working hard and as a team to find a solution to the problem. It's about seeking training. It's being firm, when necessary, but without losing politeness and kindness. People who were admired and respected by colleagues of attitude. They are people who are not discouraged, who are committed and who are not ashamed to learn, even with mistakes.
Attitude at work is linked to making decisions and, above all, acting in the direction of something constructive. Whether looking for solutions, giving ideas, encouraging and collaborating with co-workers or integrating your functions with others that can generate better results.
First of all, to have attitude, you need to have vision. Visualize your own processes, what is happening around you and, if possible, what you can expect in the future. It also takes energy to stay active in what you propose and consistency to maintain the quality of what is being done.
Attitude is about action and relationship.
You may or may not have exceptional technical skills, know all the procedures, and know how everything works within an organization. This does not mean that you will have the attitude to differentiate yourself and accomplish something that needs to be done and most do not realize it, or even do not propose to put it into practice.
Critical Thinking
Thinking critically means reasoning clearly, using available data to arrive at a solution to a problem. It also means not accepting any information without first reflecting and analysing it. Critical thinkers ask a lot of questions, even if they don't have answers, and don't mind changing their minds. By producing their own ideas, people who know how to develop it assume the role of transforming agents for companies and society. 
Critical thinking consists of analysing and evaluating the consistency of reasoning, especially statements that society considers true in the context of everyday life.
The Deductive reasoning generally contrasts with the method that uses induction as the main analysis tool. While the Inductive reasoning starts from specific cases to try to reach a general rule, the deductive method starts from the general understanding to reach the conclusion of the details.
The method is often important, the method leads to a generalization of more detailed models, which not even others can actually be executed. This does not occur in the detive method, as it uses the process of premises to reach the conclusion.

ADMINISTRATIVE THEORY.
What is Administration?
The word Administration comes from the Latin, ad – which means direction, tendency to, and minister. Which means subordination or obedience, or that is, who performs a function under the command of another or provides service to the other (CHIAVENATO, 2003). 
According to Maximiano (2007), managing is a job in which people seek to achieve their own goals or those of third parties (organizations) in order to achieve the goals, set. of these goals are part of the decisions that form the basis of the act of managing and that are most needed. Planning, organization, leadership, execution and control are considered decisions and/or functions, without the which the act of administering would be incomplete.
It means, therefore, that the administrators' performance depends on their competencies and administration skills. 
In view of these aspects, we can highlight that the administration is related to the act of making decisions, with and through people, aiming at achieving goals that are socially justifiable both for the organization and for its members, always following the continuous, iterative and iterative process flow.
Administration Functions
To Plan
The role is related to the definition and goals for the future. It is at this stage that questions are asked where the company wants to be in the future and how it intends to get there, defining the tasks and necessary resources. There are three very important factors in this role: identifying opportunities, interpreting data and analyzing available resources.
Organize
Once the plan is done, it's time to follow it. Basically, it's about: what will be done, how will it be done and who will do it. Tasks will be assigned, resources allocated and activities coordinated. This function can encompass several other phases, such as defining organizational structures and composing hierarchical levels.
To Drive
Leading and motivating, leading people to achieve the objectives and goals established by planning. It is also the decision-making function.
The theories of Administration
According to Chiavenato (2004, p.12), “In a way, all administrative theories are applicable to current situations and the manager you need to know them well to have at your disposal a range of alternatives appropriate for the situation”.
Management theories are key points of any management course. It was they who began to shape the science of managing and professionalizing it. Each emphasizes one factor: the tasks, the structure, the people, the technology and the environment. They are not contrary to each other, but complementary.
· Classical
Its main author is the French engineer Henry Fayol, who contributed especially with the thought about the set of operations that integrate the functions of a company. This set comprises the technical, commercial, financial, security, accounting and administrative operations.
Fayol also indicated that the administrative role is not exclusive to directors, but also to managers, supervisors, assistants, etc. The administrative function, according to Classical Theory, consists of: predicting, organizing, commanding, coordinating and controlling.
The general principles of administration, for the author, are: division of labour, discipline, authority and responsibility, unity of command, centralization, hierarchy, remuneration of personnel, initiative, order and union of personnel.
Fayol also believed that the best leaders are good administrators, and management knowledge is more important to them than technical competence. After all, his position requires greater skill and attitudes focused on management than on technique, despite the fact that technique is fundamental to the existence of a company.
· Of Human Relationships
As a reaction to classical theory, the Theory of Human Relations appears, moving the focus away from technical and formal aspects and directing them to psychological and sociological ones. This theory emerged from the Hawthorne Experiment, carried out at a Western Electric Co. plant in Chicago, and its main representative was Elton Mayo.
One of the greatest contributions of this theory is the idea of ​​informal organization, which arises spontaneously, by groups of common interests or by the presence of affective or cultural elements, for example. The Hawthorne Experiment studied turnover, fatigue, accidents, and what working environment conditions did to human productivity. This theory did not cause any change in the earlier models of Ford and Fayol, but it did bring about changes in the attitude of employers towards their employees.
· Bureaucratic
Max Weber contributes to the understanding of bureaucracy, as a rational way of adapting the means of operation to the final objective of an organization, in order to achieve maximum efficiency. Some features of bureaucracy are:
Continuous organization of positions and functions, with regulations guiding how the company should function;
Systematic division of work;
Hierarchy of authority, that is, each inferior position is under the supervision of the superior;
According to author Max Weber;
- Positions and activities defined by rules and regulations in order to define how the organization will work;
- Systematic division of work, with specific areas of competence, that is, to explain exactly the person's obligations in his/her role and give him/her the authority to perform it;
- Principle of the hierarchy of authority, with the lower position under the supervision of the superior and so on;
- Mandatory registration of decisions and rules, so that they are understood and systematically complied with.


REFLECTION OF HOW YOUR CRITICAL THINKING SKILL HAS DEVELOPED BASED ON YOUR LEARNING ON THE MODULE
It is possible to develop critical thinking in several ways, studying is one of them. For those who are in the academic environment, for example, it is a great chance to see the facts in more depth and acquire qualified knowledge.
This module led me to develop an autonomous and analytical way of thinking that is essential. That's because the promotion of critical thinking enables me to deal with the large amount of news, discourses and ideologies current in our days. In this way, I can reflect today with the help I had in class on interesting questions proposed by my teacher at the opportune moments. In class there was always space to raise thought-provoking questions, promoting dialogue and exchanging experiences.
At this point I take the time to see the situation with other filters than mine. It is important for me to do this exercise to be clear about what I want and what I don't want. Also, I may end up finding valid arguments, opposite to what I initially thought.
Thinking logically makes me separate the rational from the emotional. think about the pros and cons of each option, without forgetting the context of each situation. I step away from the problem, looking at it macro, to gain valuable insights. Be factual and rigid about collecting data to justify why I'm doing what I'm doing.
Within the module (Developing Critical Thinking in The Workplace) I learned to surround myself with people from areas and cultures different from mine, to update ideas and gain new perspectives.
Critical thinking does not just work individually, it can also benefit my team. The goal is to create an environment for my colleagues to have diversity of thought, but also be exposed to situations where they might question what they were doing wrong. I learned that the good leader does not adopt critical thinking just for himself, but also challenges his team and helps them to challenge their own way of thinking, showing examples and generating opportunities for diversity of thought and encouraging them to think differently. To develop my critical thinking, I am more open to new knowledge. Because I realized that this thinking is not built overnight. But yes, it develops with each new interaction, reading and absorption of information.
Reading is one of the best ways I find to develop critical thinking. Through the readings I build an internal repertoire that enriches my mind, increasing my knowledge about the most diverse topics. At the same time, reading is also capable of making me more creative and less unpredictable when it comes to making a decision. In other words, I am able to “think outside the box” more critically.
In classes I learned not to accept a concept given to me. Of course, I should pay attention to experts in the area I'm studying and learning, however, I remember to search in more reliable sources. There is no academic work that is built with just one reference.
Studying at University is a great opportunity to develop critical thinking. The structuring of this type of reasoning is necessary for good academic performance – therefore, the university period is a good time to improve this skill.
Debates are important times to learn when to listen and when to express my ideas. It also helps me to discover how to understand my thoughts and to formulate them clearly for others to understand. That is why these activities encourage critical thinking.

















CONCLUSION
The relationship between values, attitudes and behaviours is more complex, as we are dealing with people, so I will address these issues, with the effort of understanding how people's actions influence organizations and how they can be influenced. 
Understanding that each person has their own characteristics is also important. For a person, having an attitude can represent leading and uniting people around a goal. For another, it may be going beyond what they already deliver and giving ideas to the leader. Knowing how to communicate and create an ideal space for each type of person provides security and well-being. 
Administrative theories that have a fundamental role in organizations such as: elaborating a good planning, developing a good view of the market, building foundations so that it does not harm the good functioning of the organization.
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