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What is an entrepreneur? 
And how do they contribute to sustainable regional development?





The word enterprise when specifically applied to business means small business. An entrepreneur is a person who takes the risks of creating a new business/enterprise venture. The entrepreneurship being the process of the action. This then, if successful will be rewarded with profits, fame and more growing opportunities. As they are often seen as an innovator, the entrepreneur plays a key role in any economy with the skills and initiative that brings new ideas, goods or service to the market. Considering this, it makes them an important asset towards economic wealth, growth and innovation. To understand an entrepreneur who were not until the middle of the 20th century that brought about economists attempting to incorporate entrepreneurship. Through three theorists Joseph Schumpeter, Frank knight, and Israel Kirzner who all suggested that entrepreneurs, not just the companies, were responsible for creating new business ideas in the search for gaining a profit.

Joseph Alois Schumpeter (1883-1950) was an economist and is regarded as one of the 20th century’s greatest intellectuals. He is best known for his theories on business cycles and capitalist development and for introducing the concept of entrepreneurship. He came up with the German word Unternehmergeist, meaning entrepreneur-spirit, adding that these individuals controlled the economy because they are responsible for delivering innovation and technological change. The entrepreneur becomes revolutionary, upsetting the established order to create dynamic change.” (Liberto, 2019). Frank Hynerman Knight (1885-1972) an American economist who is considered the main founder of the Chicago school of economics stated, profit -earned by the entrepreneur who makes decisions in an uncertain environment-is the entrepreneur’s reward for bearing uninsurable risk.” (britannica, n.d.). Israel Meir Kirzner (1930) a British-American economist “argues that entrepreneurs balance supply and demand by detecting market imperfections and exploiting them. Entrepreneurs need to be alert in order to be able to perceive economic opportunities that others cannot yet see, such as the need for new goods or service.” (entrepreneurship theories, n.d.). Entrepreneurs have an impact on the economy as with a market of uncertainty, the entrepreneur can clear up this uncertainty as judging and assuming the risks involved. The entrepreneur will continuously discover and reveal knowledge making firms/businesses already established to aim towards researching and developing new ideas. Therefore, the entrepreneur helps towards the economies having a positive impact on economy and society. From inventing new goods, services this gives employment to society also profit for shareholders and then more development is introduced through new inspirations, innovations, products and technology creating new markets and new wealth.

Contemporary entrepreneurship is social entrepreneur, the main aim being to develop, fund, or implement solutions to the social, cultural, or environmental. Being a non-profit organisation, they are in the voluntary sector making a difference to others. The ecopreneur are more concerned with the environmental and economic as well as making a profit with sustainable solutions. Besides entrepreneurs there is an intrapreneur which is an entrepreneur that works within a large company/organisation making a difference in seeing issues as opportunities making changes or developments by promoting innovative products, technology, also marketing. Having the same psychological traits as an entrepreneur being self-motivated, creative, passionate, innovative, determined, confident, assertive, while able to take decisions and risks. The entrepreneur can also be driven by financial gain and power. 
Are their characteristics acquired or innate? What exactly does this mean. The push and pull factors could give an indication on this, as the factors can be interpreted into characteristic traits. Motivation is a force to help us aspire to what we want to be or where. It prompts us to make plans, set goals, hope, needs, or even to realise a dream we wish to accomplish. It is the key to success to overcome obstacles, to achieve new dreams. For an entrepreneur motivation is a very important trait enabling them to visualise a successful future. Motivation entrepreneurs have two types push and pull. The push entrepreneur type naturally pushes away from threatening situations. It could be something that they find a threat, pushing them out off their comfort zone like income or stability. So, the push entrepreneur will strive with motivation to achieve this not to happen. Once they have overcome the threat, they are more likely to not be so motivated until a new threat occurs or emerges. The pull entrepreneurs type naturally pulls towards any situation. Being curious and the desire they must develop and achieve new skills continuously in order to succeed in their future. The pull entrepreneur will always thrive in achieving their next accomplishment continuously, with the desire to gain their upmost desires. “Statistical analysis of data obtained from a questionnaire we recently mailed to Canadian enterprises reveals that “pull” entrepreneurs are more successful than “push” entrepreneurs.” (Muller, 2013).

As human nature is innate, the instinct that applies to qualities or characteristics naturally try to continue to exist. Whereas acquired is nurtured through technology and education. Not all people expand their minds through innovation the ability to be creative, recognising opportunities, through drive and determination. This is a motivation that makes you continuously go above and beyond your comfort zone. Through the evolving technology and education environment plays an important part in gaining the mindset to become a successful entrepreneur. The nature verses nurture combines characteristics verses skills acquired through experience and education. 

The regional/local entrepreneur, innovator that is being introduced into the essay is CEO William McNamara and his contribution to a sustainable development. “His dream was to create a European first in terms of a resort based on sustainability and quality. With the beautiful back drop of Pembrokeshire, rolling hills, fresh air and starry skies.” (Slade, 2018).
So how did he get to where he is today. The McNamara family moved to Pembrokeshire in 1949 to start a new life in farming, moving up from London. After attending Agriculture college in 1980 he arrived back home to full fill his then dream off becoming a dairy farmer also producing Pembrokeshire new potatoes. After a few years this adventure was to turn into something else. With the milk industry turning soar Mr McNamara put his thinking hat on realising that the need for something different and produced the theme park Oakwood with his brother, he thought would be a good idea for a family business. It opened on the 14th April 1987 taking twelve months to devise, using part off their farmland turning it into a thriving theme park. This was to become the only theme park in Wales. Continuously developing more rides with them being introduced through the following years. After dark was introduced in the summer to generate more turnover, Christmas shows, and more ideas were innovated by William. The theme park generated millions of day-trippers and holiday makers to Pembrokeshire boosting the economy and society with employment and tourism. Even though this was becoming a thriving business Mr William McNamara was still pursuing even more of a dream this being a holiday village. In 2002 Mr William McNamara decided to take the leap to getting his holiday dream in motion. He handed the theme park to his brother so he could concentrate on the new passion generating in his head, the innovation was in motion. “Oakwood was a day visitor attraction and was very successful, but I wanted to do something else, to create a tourist attraction that would be totally new,” (wales, 2006).

Even though the innovation and risk involved to produce the theme park Oakwood took twelve months to the open day; Bluestone was going to take a lot longer than the original plan of action. In 1996 Mr McNamara started the process off the innovation towards the holiday village whilst still in the process of reinventing Oakwood into a thriving business. When the decision was made 6 years later in 2002 it was time to pursue the plan and take the risk of getting it into motion. It took another 6 years of setbacks through the challenges of environmental concerns with the Pembrokeshire Coast National Park. When the Lords finally gave to go ahead for the project to start “At Monday’s official launch, he repeated several times his “absolute commitment” to a project which he stressed would be eco-sensitive in the extreme and respond to the needs of his home country of Pembrokeshire.” (wales, 2006). With the piece of paper with a big circle in the middle stating `People Centric` started the mind map into what was going to turn into Bluestone Resorts LTD as known today a thriving holiday resort in Pembrokeshire. After 6 years of going through the planning processes, being continuously being sent back and having to replace the plans eventually it was resolved. The luxury self-catering lodges, water park, children’s adventure centre, and the managed woodlands could happen. After only being open for three months the worldwide economic recession started making the next 5 years touch and go. Then Mr McNamara was in a positive position with his dream as it develops above and beyond and is still growing with innovation.

The sustainability qualities within the economy and society achieved by entrepreneur CEO Mr McNamara with the innovation of creating 550 acres of countryside, near Narberth, Bluestone Resorts LTD a five-star awarded world-class open all year round, holiday and leisure destination. The Blue Lagoon with its six different effect wave pool, the lazy river, four fumes, bubble pools, toddler pool, etc, is believed to be the first Blue Lagoon heated by biomass. This is provided by a nearby energy centre situated at Bluestone housing two 28-ton biomass boilers and fuelled by woodchip and miscanthus grown by local farmers. By using biomass instead of oil, the saving off 3000tonnes of carbon dioxide this is a massive saving and help towards the climate change and environmental damage. In 2015 Bluestone attracted over 150,000 visitors to Pembrokeshire and employed over 700 people from the immediate local areas of Pembrokeshire and Carmarthenshire and injected around 13 million into the local economy. Mr McNamara communications with stakeholders and the local community being important and updated regularly. Committed to ensuring all compliance environmental legislation and the prevention of pollution. In 2010 Welsh Assembly Minister Jane Davison visited the holiday national resort park Bluestone and stated “Wonderful example of a sustainable business…I hope it inspires its visitors to change their behaviour to make their lifestyles more sustainable.” (Bluestone, Affiliates, 2019).
In 2018 the plans to build the 7 million project of the Serendome at Bluestone got approved. In late 2019 it was officially opened and even though it took a lot off local companies being employed for the construction. This also created more local jobs and a boost to the local economy now and in the future.
2019, the aim is too: “To identify and understand Bluestone’s sustainability risks and develop and implement a system for managing them. To ensure all staff, guests and suppliers have the opportunity to contribute towards improving Bluestone’s sustainable performance. To identify strategic responsibilities and accountability for sustainability aspects and include them in senior role descriptions. To identify the training needs for key roles to ensure skill levels are sufficient for achieving sustainability. To develop and implement a robust process of assessing Bluestone’s sustainability performance against sector standards and best practice. To use energy more efficiently to progressively reduce dependency on fossil fuels and contribute to achieving the UK target of 60% reduction in carbon dioxide emissions by 2050. To develop travel patterns that impact positively on staff and guest satisfaction, contribute toward a healthy workplace, and that are environmentally and financially sustainable. To enhance the efficiency and effectiveness of Bluestone’s use of natural resources. To use Bluestone’s purchasing influence to ensure sound sustainability performance within the Bluestone supply chain. To reduce the amount of waste produced by following the principle of reduce, reuse and recycle. To maximise the range habitats and species on the Bluestone estate, and to increase guests’ understanding of the natural environment. To enhance the profile of health and well-being within the culture, processes and structures of the company. To build on existing community engagement initiatives and develop a new strategic approach to contact with the public, voluntary and community sectors” (Bluestone, 2019). These are the most updated 14 aims to be achieved.

Over the years of production Mr McNamara has always looked after the sustainability within the innovation being produced, due to his passion of Pembrokeshire. Helping to reduce Climate change improving the environment and natural habitat as well as education being offered to the staff so they can learn new key skills within the product, technology, environmental and services provided. The impact on the environment due to the design and operating plan are identified by using the Green Dragon Environment Management System. Green Dragon Environmental Standard is owned and managed by Groundwork Wales having 5 different levels Bluestone is level 4 and this awarded a certification and this “is awarded to organisations that can demonstrate effective environmental management and that are taking action to understand, monitor and control their impacts on the environment” (Business, 2020). 

Jean-Baptiste a French economist in the 1800 said “The entrepreneur shifts economic resources out of an area of lower and into an area of higher productivity and greater yield.” (economist, 2009). CEO Mr William McNamara is showing signs of being a pull entrepreneur with having the psychological traits by showing the motivation, passion, innovation, determination, confidence, communitive, assertive, and risk taking. With showing the expansion in innovation and creativity, nurture played a big part in the years of becoming and being an entrepreneur.  Profit, fame and more growing opportunities while becoming more of an asset towards the economy within Pembrokeshire and Carmarthenshire. More products, projects in motion bringing wealth, growth form his innovation and motivation. Mr William McNamara is also a social entrepreneur with his foundations, charities, projects and chairman duties. Helping local communities with their causes, charities and projects, with fund raising, awareness, environmental issues, helping to find solutions to the local communities trying to make a difference. He could also be classed as an ecopreneur with what he has and is achieving in the environmental and economy. Whilst making a profit from sustainability solutions. 
Having embraced the new world-wide technology of the internet, digital software, digital platforms, etc, Mr William McNamara is using twitter, Facebook, Instagram, YouTube channel and even has a blog. He has done interviews on podcasts. The blog page introduces the affiliate program. Affiliate marketing is the new age influence of promoting products earning a commission if people purchase through your website that is advertising your product. With all the new technology the internet inspires it makes sense for him now to become a millennial entrepreneur also. Using it to his advantage for the future. Welcoming ideas, gaining feedback, information, from all over the world to be connected. With Williams passion about his projects, products, service knowing the impact this will have is a positive outcome with the ability and motivation he has continuously shown.
“To be the most loved and unique resort in the UK” i.e. the dream quote taken from the PowerPoint `Time out with William 2019`.
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