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I will be talking about our innovation called CareConnect, a digital mental health and wellbeing platform designed to support NHS healthcare professionals. The aim of this innovation is to improve staff wellbeing by providing confidential, accessible and flexible mental health support through a secure mobile app and website.

Healthcare professionals are at the heart of the NHS, providing essential care to patients every day. However, they often work under extremely demanding conditions, including long shifts, staff shortages, increasing patient demand and emotionally challenging situations. These pressures can have a significant impact on their mental health, leading to stress, anxiety and burnout. According to NHS England (2023), improving staff wellbeing is a key priority because a healthier workforce leads to better staff retention, lower sickness absence and improved patient care. The Health and Safety Executive (2024) also reports that work-related stress, anxiety and depression remain among the leading causes of sickness absence across the UK.

Although many NHS organisations provide occupational health services and employee assistance programmes, these services are not always easy to access. Staff may not know what support is available, may have concerns about confidentiality or simply lack the time to seek help during busy working days. As a result, many healthcare professionals do not access support until their wellbeing has significantly declined (NHS Employers, 2024).

To address these challenges, we developed CareConnect.

CareConnect is a secure digital platform that provides 24-hour confidential access to mental health and wellbeing support through both a mobile application and a website. Because the platform is available at any time, healthcare professionals can access support before work, during breaks or after their shifts, making it easier to fit around demanding schedules.

The platform offers several key features. Users can access confidential counselling with qualified mental health professionals, as well as stress management tools such as breathing exercises, mindfulness sessions and relaxation techniques. It also includes mood tracking and wellbeing assessments, allowing staff to monitor their mental health and identify early signs of stress or burnout before these become more serious problems (Mental Health Foundation, 2023).

In addition, CareConnect provides educational resources on resilience, stress management and maintaining a healthy work-life balance. A confidential peer support community also allows healthcare professionals to share experiences, support one another and reduce feelings of isolation, helping to create a more positive workplace culture (NHS Employers, 2024).

The target audience for CareConnect is the entire NHS workforce. This includes doctors, nurses, healthcare assistants, midwives, paramedics, allied health professionals and administrative staff. Mental health challenges can affect anyone working within healthcare, so the platform has been designed to provide equal access to wellbeing support regardless of professional role.

By providing confidential, flexible and easily accessible mental health support, CareConnect aims to reduce burnout, improve resilience, strengthen staff wellbeing and create a healthier NHS workforce. Supporting healthcare professionals not only benefits staff themselves but also improves the quality, safety and compassion of patient care (NHS England, 2023).
CareConnect would be implemented across NHS hospitals, GP practices, community healthcare services and mental health trusts. To ensure it is effective, the platform would first be introduced through pilot programmes within selected NHS Trusts. During this stage, feedback from healthcare professionals would be collected to identify improvements before expanding the platform across the NHS.

Successful implementation would involve collaboration between software developers, digital health specialists, mental health professionals and NHS organisations. Staff would receive training through induction sessions, online demonstrations and awareness campaigns, ensuring they understand how to access the platform and use its features effectively. Regular feedback and evaluation would help ensure that CareConnect continues to meet the changing needs of healthcare professionals and remains an effective source of support (National Institute for Health and Care Excellence (NICE), 2022).

Technology plays a key role in making CareConnect accessible and secure. The platform would be available through both a mobile app and website, allowing staff to access support wherever and whenever they need it. It would integrate with existing NHS digital systems using NHS Login, while encrypted data storage, secure authentication and multi-factor security would protect users’ personal information and maintain confidentiality (NHS England, 2022).

Because CareConnect manages sensitive mental health information, it would fully comply with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. These regulations ensure that personal information is collected, stored and processed securely, giving healthcare professionals confidence that their privacy is protected (Information Commissioner’s Office, 2024).

CareConnect also supports the aims of the NHS Long Term Workforce Plan, which recognises the importance of improving staff wellbeing, retaining experienced professionals and building a sustainable healthcare workforce (NHS England, 2023). By providing timely mental health support, the platform contributes directly to these national priorities.

The expected impact of CareConnect is significant. Healthcare professionals would have faster access to confidential support, helping to reduce stress, improve resilience and prevent burnout. Better staff wellbeing could also lead to lower sickness absence, improved job satisfaction and higher staff retention, creating a healthier and more motivated workforce (Health and Safety Executive, 2024).

Patients would also benefit. Healthcare professionals who are mentally and physically well are better able to communicate effectively, make safe clinical decisions and deliver compassionate, person-centred care. Therefore, investing in staff wellbeing ultimately improves the quality and safety of NHS services (NHS England, 2023).

To ensure CareConnect reaches its target audience, it would be promoted through NHS induction programmes, staff newsletters, posters, email campaigns, staff meetings and internal NHS communication platforms. Regular monitoring of user feedback, wellbeing surveys and platform usage would allow the NHS to evaluate its success and make continuous improvements over time (NHS Employers, 2024).

The timeline shown on our poster demonstrates how the project would progress from identifying the problem and designing the platform, to pilot testing, NHS rollout and ongoing evaluation. This phased approach ensures that CareConnect is safe, effective and responsive to the needs of healthcare professionals.

In conclusion, CareConnect is an innovative yet practical solution that addresses one of the NHS’s greatest challenges: supporting the mental health and wellbeing of its workforce. By providing 24-hour confidential access to counselling, wellbeing resources, mood tracking and peer support through a secure digital platform, CareConnect removes barriers to accessing help while supporting both staff and patients. Improving staff wellbeing strengthens the workforce, enhances patient care and contributes to a healthier, more sustainable NHS.
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RIFIRE Conclusion

CareConnect provides an innovative and accessible solution to improve the mental health and wellbeing of NHS

healthcare professionals. By offering confidential digital support, the platform aims to reduce burnout, improve

staff wellbeing and retention, and enhance the quality of patient care. Investing in healthcare workers’ wellbeing
will contribute to a stronger, healthier and more sustainable NHS for the future.
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