Making a Difference (change title)

1.	Introduction to the portfolio – Introduce main themes e.g., what you will talk about such as multi-agency working, person centred planning and the agency you  will be using (short) •	A good introduction will capture the audience’s attention
2.	Analysis of definitions of multiagency working – General (may be quite short)
3.	Benefits and challenges of multiagency working – General, compare what different sources say about benefits and the same with challenges 
4.	Background to your chosen service (including theoretical perspective) – Pick a service e.g., M.A.S.H.
How the service has evolved
How it was set up 
Theories around why it’s there
Developing multi-professional p.11 wenger
5.	Multiagency partner overview (including legislative perspective) - Who is working within that service
Who are the multi-agencies involved
What is governing the way they are working together e.g., Children Act, Social Services and Wellbeing Act in Wales 
percy
6.	Roles and responsibilities
7.	Person-centred planning approach with critique – How is it part of what they do, being critical around how it’s used
8.	Conclusions – Linked to service and how it’s used but can be linked to multi-agency working and person-centred planning in general

Introduction (150 words)

Multi-agency working is fundamental to ensuring many important rights are met such as education, safety, and health. These rights transpire to services which meet these needs such as education services, social services, and healthcare. Within this portfolio, there will be an analysis of what is meant by multi-agency working and the benefits and challenges that arise with it. Theoretical and legislative perspectives will also be included. Given that there are a large range of multi-agencies organisations such as Flying Start and SNAP Cymru, this portfolio will be focusing on Multi-Agency Safeguarding Hubs, otherwise known as MASH. A key aspect of MASH, along with all multi-agency services alike, is person centred planning. Person centred planning is essential for ensuring that both an individual’s needs, and their families need are met. This portfolio aims to discuss how MASH use and integrate person centred planning within their service and how it is used.

A good introduction will capture the audience’s attention

Analysis of definitions of multiagency working (520)
· Discuss the term multiagency working and pcp (reflect on other terminology used to mean the same thing e.g multidisciplinary working)
· Consider different definitions using a range of literature sources (refer to the reading list for this module, journal articles, government policy guidelines etc)

The Social Care Institute for Excellence define multi-agency working as providing a seamless response to individuals needs (The Social Care Institute for Excellence, 2021) though there can be wide interpretations and definitions. There are different variants of the term such as ‘multi-disciplinary, ‘inter-disciplinary’, ‘multi-professional work’ and ‘partnership working’. Percy-Smith (2006) says difficulty posed in agreeing on a definition is due to the amount of these different terms across policies. The term ‘multi-agency working’ along with its variants embodies a multitude of interlocking concepts. Two key words when trying to define multi-agency working are ‘collaboration’ and ‘partnership’ (Gasper, 2010). Whittington (2003, quoted in, Gasper, 2010, p. 5) speaks about partnership as being a state of a relationship and goes on to say that ‘collaboration is the active process of partnership in action’. Another definition given by the UK Centre for the Advancement of Interprofessional Education (CAIPE) is based around the ideology that it is a situation where ‘any two or more professionals share learning with, from and about each other to to develop and improve collaborative practice’ (CAIPE, 2005, quoted in Gasper, 2010, p.5). This in turn improves outcomes for the service user. In summary of these terms and definitions, multi-agency working is essentially agencies working together to respond to an issue. There are three different models of multi-agency working. These models are multi-agency panels, multi-agency teams and integrated services (Every Child Matters, 2005). Multi-agency panels remain employed by their own companies but meet on a regular basis as a panel to discuss children who would benefit from a multi-agency output (Every Child Matters, 2005). Multi-agency teams are made up of practitioners who have come together from agencies for an independent project or task focus (Anning, 2010). The practitioners are either recruited or seconded for a period of time (Every Child Matters, 2005). Lastly, integrated service comes in the form of a hub available to a community, separate services work within the hub in a collaborative way (Every Child Matters, 2005).  

Person centred planning is another important term that will be discussed within this portfolio. Person centred planning puts the individual’s need at the centre of all planning and decision making which will affect them (Council for Disabled Children, 2021). Person centred planning ensures that children feel that they are listened to and that their opinions and needs are valued. O’Brien and O’Brien (2000) describe it as:
A conscious search for new categories through which to understand the experience of people with developmental disabilities and work with them and their allies to change that experience for the better (O’Brien and O’Brien, 2000, p. 20). 
Whilst O’Brien and O’Brien (2000) speak specifically about disability, this can also extend to others with different needs and vulnerabilities.
Person centred planning gives children and their families both control and freedom. Mercer (2003) describes that it gives them freedom to make decisions regardless of how big or small they are. When children feel that they are listened to, it enables adults to help get to know children better and learn about the likes and dislikes (Council for Disabled Children, 2003). This helps to ensure that there are opportunities to engage in activities with the correct support and assistance (Mercer, 2003).

Benefits and challenges of multi-agency working

Challenges:
Professional models – multi proffessional p. 

Multi-agency working ultimately came as a result of many devastating cases where there have been tragedies as a consequence of information not being passed from services and a lack of designated responsibility. Therefore, multi-agency working aims to improve services to ensure that needs are identified and met, that there is early intervention, the correct support is provided and to improve outcomes for children and their families through sharing information and working together (Atkinson et al. 2010). When agencies work together, there are more chances to identify needs and ensure they are dealt with holistically. Resources are also more focused which means actions are part of a coherent shared strategy (Gasper, 2010). Furthermore, by working together agencies can save time resulting in earlier identification and faster outcomes. The National Evaluation of Sure Start (2004) has found that multi-agency working has improved access to childcare and education, enabled access to more services, improved well-being and reduced some of the worst effects of poverty (Gasper, 2010). 

Through working together, positive, and effective relationships have developed between services. Collaborative working has led to an increase of communication between services which has resulted in an increased understanding of other services roles. To further this, Allnock et al. 2006 and Dickson et al. 2004 state that having a good knowledge of other services could help contribute to effective multi-agency working (Allnock et al. 2006 and Dickinson et all 2004, quoted in Atkinson, Jones and Lamont, 2007). Understanding between agencies, along with trust, can lead to ‘willingness to take risks, enhanced potential for innovation and improved outcomes’ (Akinson, Jones and Lamont, 2007, p. 29). Effective partnerships result in improved services, identification in service gaps and improved integration (Fox and Butler, 2014). Moran et al. (2007) says social workers have voiced that they felt that their developing relationships with schools would result in better outcomes for children and their families as there is greater understanding of child protection which leads to early identification and faster referrals. 

The social workers in which Moran et al (2007) writes about also discuss how they felt settings away from the social services’ office, such as community hubs, help families feel less stigmatised by their involvement. Similarly, having social services integrated within school settings helps improve approachability. A study showed how parents who would usually avoid speaking to the social workers at open evenings in schools began to build positive relationships with them over time when regularly introduced at said evenings. This positively impacted family’s perceptions which meant it was more likely that there would be earlier intervention and reduction in family difficulties (Moran et al. 2007). This affirms Fox and Butler (2014) in which they state that effective partnerships should appear to be integrated services from the service user’s viewpoint (Fox and Butler, 2014). 

Though multi-agency working has many benefits, it also comes with its challenges. Communication has been identified as one of the largest challenges in multi-agency working (Atkinson, Doherty and Kinder, 2003). Sharing information is essential within multi-agency working however this can be difficult sometimes due to the Data Protection Act 1998. Some agencies may be unsure of what information they are able to pass on, Gasper (2010) speaks of how an Act designed to protect people can now sometimes be a barrier in enabling closer partnership which would provide better outcomes. Similarly, challenges can also occur when agencies are unaware of each other’s roles and responsibilities (Dunhill, Elliott and Shaw, 2010). When this occurs, there may be conflict over areas of responsibility along with disagreements over which actions to take (Atkinson, Doherty and Kinder, 2003).

Different agencies and professionals having different models of understanding and views also cause challenges when working together. In Anning’s (2010) study, she found that within the five multi-agency teams present, each had prominent models in which they based their practice on. The child development team based their practice on the medical model, therefore focused mostly on medical diagnoses. 
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