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We are ONE CALL recruitment agency at health care sector.
I am going to explain our main team roles. It is important, because it helps to organise our business, provides a smooth running. We also strive to take it to new heights and for sustainable growth. Or in our company team role plays a major role is the Managing Director (CEO) position will be. The owner has the biggest responsibility for the given service furthermore for the employee’s secured smooth atmosphere to work.
In our team we have five members, therefore I divided the roles by five. After each member I classified their roles according to Belbin team roles. It describes 9 different clusters of behaviour; resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, sharper, implementer, completer finisher. However, these roles have strengths and weaknesses. In a successful team the members own these roles, which does not mean that there must be 9 members, each people can own more roles, and this can change by the time. 
1. Managing Director (CEO) – Jeejo
As a CEO he is responsible for developing and executing the company’s business strategies in order to short and long-term, track the financial results and investments of the company, operate as the company's official speaker and public relations representative. 
According to Belbin team roles I am going to classify into the three most characteristic categories:
· Completer/ Finisher (conscientious)
· Co-ordinator (confident)
· Plant (free thinking)
2. HR and Recruit Manager –  Anamaria
As an HR manager she is responsible for job advertising, supervise the recruiting team, ensure that the organisation manages to conform with existing workplace laws, ensure employee’s salary, benefits and payrolls. 
According to Belbin team roles I am going to classify into the three most characteristic categories:
· Monitor Evaluator (sees clearly)
· Specialist (dedicated)
· Resource Investigator (enthusiastic)
3. Marketing Manager –  Marcell
As a marketing manager he is responsible for setting up successful marketing campaigns, creating and releasing publications with business strategies, keep up to date the social media sites to attract the target groups.
According to Belbin team roles I am going to classify into the three most characteristic categories:
· Team worker (diplomatic)
· Shaper (challenging)
· Implementer (reliable)
4. Account Manager –  Angelo
As an account manager he is responsible for reviewing and analysing financial results, working together with the sales department to identify and grow strategic resources, customer relationship policy control, including contract agreements and benefits to maximise profit.
According to Belbin team roles I am going to classify into the three most characteristic categories:
· Monitor Evaluator (strategic)
· Implementer (efficient)
· Specialist (single- minded)
5. Administration Manager –   Maria
As an administration manager responsible for office events like consultation, workshops, interviews and instruction, and training courses, supervising the administrative department. Tracking and monitoring of specific initiatives for business goals.


According to Belbin team roles I am going to classify into the three most characteristic categories:
· Team worker (perceptive)
· Resource Investigator (explores opportunities)
· Monitor Evaluator (discerning)
Conclusion: 
[bookmark: _GoBack]I have used Belbin Team Roles to understand each employee’s behaviour, strength and weakness, which leads to effective and communicative team. It gives us confidence  in decision making, better performance, balance between team and team contribution.
I believe at ONE CALL we are a good team, because we follow Belbin roles and spread the task according to it. 
