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Entrepreneurship is widely regarded as a driver of economic development and social advancement. Barringer (2019) defines the entrepreneur as an individual who integrates resources, strategy and risk to transform an idea into a viable venture, while Mariotti (2016) emphasises the importance of identifying unmet needs and creating value. Beyond profit generation, entrepreneurs increasingly drive innovation and contribute to social progress. In this context, Sprinkle & Smile was developed as a mobile, inclusive, experience-based children’s decorating service, drawing inspiration from influential contemporary entrepreneurs such as Nadya Okamoto.
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Nadya Okamoto exemplifies contemporary purpose-driven entrepreneurship, offering a relevant framework for analysing the creation of socially oriented startups. Okamoto founded PERIOD Inc. at the age of sixteen after recognising the prevalence of period poverty among homeless women, and subsequently developed the organisation into the largest youth-run NGO in women’s health, with more than 800 global chapters and over 1.5 million menstrual product distributions (Okamoto, 2021). She later co-founded August, a gender-inclusive period brand that secured $1.95 million in seed funding and rapidly built a substantial digital presence, particularly on TikTok (Asian Founders Club, 2022). Her trajectory aligns with Barringer’s (2019) argument that successful entrepreneurs integrate resources, strategy and risk to transform social problems into viable ventures, and with Mariotti’s (2016) view that entrepreneurship emerges from identifying unmet needs and creating value for underserved groups.
Okamoto’s relevance to the development of Sprinkle & Smile lies in the parallels between her approach and the business’s conceptual foundations. Her projects were grounded in direct engagement with marginalised communities, reflecting Barringer’s (2019) assertion that resilient start-ups often emerge from authentic insight into user needs. Similarly, Sprinkle & Smile was informed by lived experience in SEN education, shaping its commitment to sensory-friendly and inclusive event design. Okamoto’s reliance on grassroots networks and low-cost digital marketing also mirrors the lean £5,000 start-up model and digital-first strategy underpinning the business plan. Research by Raman et al. (2025) further supports the commercial value of embedding inclusivity within the core value proposition, noting that socially oriented enterprises often achieve stronger community trust and customer loyalty.
A critical evaluation of Okamoto’s example highlights limitations relevant to emerging projects. Her departure from PERIOD Inc., following concerns about leadership style and organisational culture reported by The New York Times (Safronova, 2020), underscores the risks inherent in founder-centric organisations. Barringer (2019) notes that such dependency can undermine long-term stability when a project’s identity becomes overly tied to a single individual. For Sprinkle & Smile, this reinforces the importance of establishing robust governance structures, including a Private Limited Company framework and distributed team roles, to ensure continuity beyond the founder. While Okamoto’s achievements illustrate the potential of socially driven innovation, her experience also offers advisory lessons for sustainable strategic development.
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Nadya Okamoto exemplifies how personal experiences of marginalisation can be turned into scalable, inclusive, and commercially successful enterprises. Her approach, based on community trust, efficient digital marketing, and purpose-driven inclusivity, inspired the vision and strategy of Sprinkle and Smile. This shows that strong entrepreneurial impact starts where personal conviction aligns with an unmet community need.







[bookmark: _Toc228183562]Reference list:
Asian Founders Club (2022) Nadya Okamoto: Period movement social entrepreneur and TikTok creator (3M+). Available at: https://asianfound.substack.com/p/-period-movement-social-entrepreneur (Accessed: 20 April 2026).
Barringer, B.R. (2019) Entrepreneurship: Successfully launching new ventures. 6th edn. Harlow: Pearson.
IBISWorld (2024) Party & Event Planners in the UK. Available at: https://www.ibisworld.com (Accessed: 14 March 2026).
Mariotti, S. (2016) Entrepreneurship: Starting and operating a small business. 4th edn. Boston: Pearson.
Okamoto, N. (2018) Period power: A manifesto for the menstrual movement. New York: Simon & Schuster.
Okamoto, N. (2021) PERIOD Inc. — About. Available at: https://period.org (Accessed: 27 April 2026).
Okamoto.com (2025) Nadya Okamoto. Available at: https://www.nadyaokamoto.com (Accessed: 27 April 2026).
Raman, R., et al. (2025) ‘Social entrepreneurship and sustainable technologies: Impact on communities, social innovation, and inclusive development’, Sustainable Technology and Entrepreneurship, 4(2), p. 100110.
Safronova, V. (2020) ‘Period movement leader steps down after complaints’, The New York Times, 25 June. Available at: https://www.nytimes.com (Accessed: 27 April 2026).

image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





